City of

2L D Report to Committee
A8 Richmond

To: Finance Committee Date: February 23, 2024

From: Jerry Chong, CPA, CA File: 03-1200-09/2024-Vol 01
General Manager, Finance & Corporate Services

Re: Richmond Olympic Oval Corporation — 2024 Annual Operating and
Capital Budgets & Comprehensive Workplan

Staff Recommendation

1. That the 2024 Annual Operating and Capital Budgets approved by the Richmond
Olympic Oval Corporation’s Board of Directors and presented in the report from the
Director, Finance, Innovation & Technology, Richmond Olympic Oval Corporation be
received for information; and

2. That the 2024 Richmond Olympic Oval Corporation Comprehensive Workplan that has
been approved by the Corporation’s Board of Directors be received for information.

Jerry Chong, CPA, CA
General Manager

Finance & Corporate Services
(604-276-4064)

REPORT CONCURRENCE

APPROVED BY CAO

7592431

FIN - 15



Report

DATE: February 22, 2024

TO: Serena Lusk
Chief Administrative Officer, City of Richmond

Jerry Chong
General Manager, Finance & Corporate Services, City of Richmond

FROM: Rick Dusanj, CPA, CA
Director of Finance, Innovation & Technology, Richmond Olympic Oval Corporation

Re: Richmond Olympic Oval Corporation — 2024 Annual Operating and Capital Budgets &
Comprehensive Workplan

Origin

This staff report is provided to City Council for information. The Richmond Olympic Oval
Corporation’s (the “Corporation”) Board of Directors (“BOD”) are responsible for approving the
Corporation’s annual budgets and did so for both the 2024 operating budget (Attachment 1) and the
2024 capital budget on February 7%, 2024. In addition to this, the BOD subsequently approved the
Corporation’s 2024 Comprehensive Workplan (Attachment 2).

Analysis

2024 Operating Budget

The 2024 budget will build on the momentum recognized in 2023, and while programming revenues
are continuing on a positive trajectory, the operating costs have also increased as expected, as the
Corporation has not been immune to the accelerated inflation experienced in all service sectors. In
2024, Oval Management will continue to streamline operations and be vigilant in monitoring its
operating costs. The 2024 budget was prepared with key directives, including minimizing impacts on
the budget to items such as the following: non-discretionary expenditures, costs associated with
contractual commitments and/or those outside of the Corporation’s control, expenses required to
maintain vital infrastructure, and expenses required as a result of the growth in operations where
there was a favourable gross margin impact. In addition to this, there are also two notable areas
that will negatively impact the Oval’s bottom line when comparing the 2023 vs. 2024 budget. These
include the 2010 Games Operating Trust (GOT) funding revenue as well the impacts of the timing of
revenue recognized for external funding that was received pertaining to the Fields project. The total
impact of these two items on the 2024 budget is approximately $1.3M. Without these anomalies,
the Corporation’s net budget would improve by approximately $1M year over year.
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2024 Qutlook

In 2024, the Richmond Olympic Oval will continue to be a hub of sport and fitness activity and will
seek to further enhance its value for the Richmond community in several ways. The first is
introducing a new $10 non-peak drop-in rate to encourage visitation outside of high visitation hours
and to provide a lower admission cost for community members seeking daytime sport and fithess
activities. Drop-in hours at the climbing wall will expand to include more early mornings and late
evenings. This enhancement reflects the growing demand for climbing facilities and increased drop-
in climbing hours. The Oval will expand member and drop-in activities to include outdoor sports such
as soccer on the Fields, the Oval’s newest community asset. Finally, the Oval will continue to offer
more than 60 group fitness classes weekly, providing even more opportunities for individuals to
pursue their fitness goals under the guidance of experienced instructors. The OVALfit suite of
formats ranges from low-intensity FLOW formats, including Pilates and Roll and Restore, to high-
intensity ATHLETIC classes designed to challenge each participant’s inner athlete.

The Oval saw a high demand for youth programming in 2023, and it is anticipated that the demand
will continue to increase in 2024 for popular programs such as climbing, learn to skate, and sports
camps. Training space will also continue to be provided for various community-based sports groups,
and some of the community groups and organizations from Richmond or with strong Richmond-
based participation expected in 2024 include, but are not limited to: Air Attack Volleyball, Aura
Gymnastics, Brazilian Soccer School, Connaught Figure Skating Club, Drive Basketball, Richmond
Arenas Community Association (RACA), Richmond Rockets Speed Skating Club and Urban Rec.

Supporting the pursuits of high performance athletes through an integrated service model will
continue to be a priority for the Oval in 2024. In 2023, the Oval supported 72 high performance sport
groups through facility rentals, strength and conditioning services and sport-specific training. These
groups range from local sport organizations such as Split Second Basketball and the Greater
Vancouver Canadians, to National teams, including Volleyball Canada, Climbing Escalade Canada and
Field Hockey Canada. No matter where these athletes fall on the Long-Term Development pathway,
the Oval will continue supporting their athletic pursuits through Oval High Performance.

2024 Capital Budget

The 2024 capital budget totals $2.15M, which includes a minor capital budget of $1.44M and a major
capital budget of $0.71M and will be primarily funded by the Corporation’s capital reserves. The
minor capital projects are primarily projects that involve the maintenance or replacement of existing
capital assets and infrastructure and projects that support programming. This includes $0.31M of
building operations requirements (e.g., ice resurfacer), $0.75M of program related improvements
and equipment (e.g., cardio and strength equipment), $0.18M of computer software & equipment,
and a $0.20M contingency for any safety, security, or other related issues. The major capital budget
of $0.71M is for long-term facility maintenance items primarily relating to the Corporation’s
mechanical, refrigeration, and electrical systems and for a centralized enterprise planning resource
system for key administrative functions.
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Rick Dusanj, CPA, CA
Director of Finance, Innovation & Technology, Richmond Olympic Oval Corporation
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The long-term sustainability of the Oval's mechanical, refrigeration, electrical and structural/building envelope
infrastructure continues to be a key priority for the Oval Corporation. For 2024, the Oval's capital investment
is $2.15M, which will fund various initiatives including the replacement and upgrades to the HVAC, lighting and
security systems.

Other capital investments of note include the replacement of the Oval's original ice resurfacers, and a temporary
arena closure for the rink slab control joint replacement.

in late 2023, the Oval welcomed Jevitty Life Sciences (Bodycomp Imaging Inc.) as a new tenant and health and
wellness offering to the public and Oval members. Jevitty offers Dual Energy X-ray Absorptiometry (DEXA)
scanning services and client consultation which facilitates individuals in easily measuring and monitoring the
effectiveness of their fitness activities and lifestyle choices.

Other tenants at the Oval include LifeMark Health, Truffles (café operator) and various sport organizations that rent
in the Oval's shared office space. The Oval is expected to generate $430K in lease revenue in 2024,

Oval staff will continue to develop and foster productive relationships with agencies that contribute to the Oval's
long-term viability and success and who also contribute to the Oval's status and reputation as an internationally
recognized joint community and high performance sport legacy venue. These agencies include:

* GOT that allocates 2010 Games legacy funding to the Oval;

* The Olympic Museum Network from who the Oval receives significant VIK support of the ROX;

* The International Olympic Committee (IOC) through our ongoing access to their marks and symbols, including
public use of the Olympic Rings, and;

* Various sport bodies such as Speed Skating Canada, Volleyball Canada, Climbing Escalade Canada, Field Hockey
Canada, Wheelchair Rugby Canada and the Canadian Olympic Committee

Working with these organizations is fundamental to the Oval servicing high performance sport groups as part of its
GOT funding obligations, accessing artifacts and rotating exhibits as a member of the Olympic Museum Network,
and extending the City of Richmond's Olympic Legacy which strengthens the Oval's reputation as an internationally
recognized legacy venue with a shared community and high performance model.

For 2024, the Marketing and Communications team will continue to raise awareness about the Oval's facilities,
evolving programs, services, and membership benefits. Furthermore, the team will continue to drive core program
revenues, including short-term and long-term membership sales, through social and targeted digital marketing.
The Oval's Marketing budget is $603K, representing approximately 5% of the Oval's Core Programs revenue.
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In 2018, the Oval began work on an Enhanced Fitness initiative designed to greater differentiate itself from traditional
community centre offerings while also delivering on-trend programming in a premium, boutique environment. The
resulting Enhanced Fitness offerings of OVALfit RIDE and OVALfit ATHLETIC have served to attract new members

to the Oval while adding greater value to an Oval membership. Oval staff continue to monitor trends in the fitness
and wellness space and have watched the growth of, and interest in, programming that supports feeling better and
recovering quicker and technology that empowers individuals to take greater responsibility for their health trajectory.
In particular, the use and monitoring of individualized, measurable health markers to quantify training outcomes and
shape lifestyle choices is a growing area of the industry.

Consistent with this vision, in December 2023, the Oval welcomed Jevitty Life Sciences (Bodycomp Imaging Inc.)
as a new tenant and collaborator to provide a service to the public and Oval members to measure and monitor

the effectiveness of their fithess activities and lifestyle choices. This lease space houses a Dual Energy X-ray
Absorptiometry (DEXA) scanning services and client consultation. A DEXA scan is an imaging test that measures
bone density and body composition. A DEXA scanner within the Oval will provide unique individualized information
and opportunities to members that are not widely available at other fitness facilities. In addition to the easing revenue,
staff have outlined a customer pathway that provides the Oval the opportunity to sell memberships and services (i.e.,
personal training, corrective exercise, nutrition services) post DEXA scan for additional Oval revenue generation.

Other tenants at the Oval include LifeMark Health, Truffles (café operator) and various sport organizations that rent in the Oval's
shared office space. In addition to the estimated $430K the Oval will generate in leasing revenue in 2024, the Oval will also earn
residual income from catering commissions, program delivery to sport organizations and client referrals from LifeMark Health.
Leasing revenue is over and above the revenue generated from the Oval's core programs.

Oval staff will continue to develop and foster mutually beneficial relationships with local to international sport
partners. These relationships are fundamental to the Oval servicing high performance sport groups as part of its
GOT funding obligations, to accessing artifacts, content and rotating exhibits as a member of the Olympic Museum
Network, to extending the City of Richmond's Olympic Legacy and to continue to communicate and strengthen the
Oval's reputation as an internationally recognized legacy venue with a shared community and high performance
model. Examples of these relationships include Canadian Olympic Committee, Canadian Paralympic Committee,
Canadian Olympic and Paralympic Sport Institutes, Own the Podium, Olympic Museum Network, Volleyball Canada,
Climbing Escalade, Field Hockey Canada, Wheelchair Basketball Canada, Volleyball BC, Sport Climbing BC, BC
Wheelchair Sports Association, BC Wheelchair Basketball Society, and local to international sport hosting event and
competition rights holders.
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Promoting and increasing the Oval's profile locally, regionally and nationally continues to be a priority. For 2024, the
Marketing and Communications team will continue to raise awareness about the Oval's facilities, evolving programs,
services, and membership benefits. Furthermore, the department will aim to increase short-term and long-term
membership sales compared to 2023 sales through digital, social media and Google search ads. An initiative to
boosting youth programs and camp registration will also feature prominently. Given the wide and diverse audience the
Oval needs to reach, developing eye-catching content on all platforms (social, print, web, in-house etc.) is critical to
ensuring the Oval is top of mind for current and future customers, visitors and members.

In 2024, the Oval's Marketing budget is $603K, representing 5% of the Oval's Core Programs revenue. Business to
Consumer (B2C) entities like the Oval generally allocate 9-12% of total revenue to marketing initiatives. Furthermore,
it is important to clarify that the Marketing line item in the Oval's operating budget is a catch-all for several necessary
functions, including the salaries of those employees that work in this functional area and expenses associated with
physical production of materials including printing. Approximately 22% ($132K) of the Oval's Marketing budget

is estimated to be used for direct marketing, general promotion and advertising. In addition to content creation,
branding efforts, strategy and general promotion, the department is also responsible for:

« Communications: media inquiries and releases

* Developing written and multimedia content for social channels, including the monitoring and responding to social
media inquiries and comments

* Organizing media events and ceremonies

* Maintaining and updating the Oval's 3 websites (ROO, ROX and Oval HP)

* Building Signage and Wayfinding

» Creation of the Annual Report and materials for the Annual Information Meeting

Given the department’s broad scope of responsibilities, the Oval continues to receive a very high return on
investment on its marketing efforts. Oval management will also review naming conventions that best capture the
breadth of responsibilities and duties performed by this critical area of the Oval's operations.

The Oval management team will continue to focus on finding efficiencies in labour and program delivery. Two key
initiatives for 2024 include:

Processes are in place for cross-training front line staff to have the ability to work in multiple departments throughout the
Oval. For example, staff can be moved from the retail store to the museum for a few hours if the museum has a big event or
the court staff can be moved to the fithess mezzanine to accommodate staff breaks or other work interruptions without
managers needing to schedule additional staff or paying overtime to an employee.

Additional benefits to this revised staffing model include more training opportunities for staff, a clearer pathway
for staff development, centralized scheduling for the Oval, less recruitment as resources can be shared across
departments, reduction in recruitment costs and administration as the position classification is merged and a
reduction in casual labour hours across the organization.
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In 2024 the Oval will be transitioning to an Enterprise Resource Planning (ERP) system to streamline data
accessibility & reliability, minimize risk, improve efficiency and productivity and uitimately improve business
processes across Oval departments.

In support of the Oval's operating objectives to provide facilities for entertainment events, the Corporation will
explore new business lines that utilize the Oval as a venue for entertainment and major attractions. The potential new
business line would serve to:

» celebrate sport and culture,
» provide an educational and interactive entertainment experience with broad appeal, and
* serve to bring visitors to Richmond to drive tourism and generate significant local economic impact.

Staff are developing concepts that complement the Oval's current offerings with plans to engage local stakeholders
and pursue external funding opportunities.
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