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Staff Recommendation

That the staff report titled, "Richmond Food Hub: Public Engagement Feedback", dated June 30,
2025, from the Director, Business Services, be received for information.

Katie Ferland
Director, Business Services
(604-247-4923)
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Staff Report
Origin

Building on Richmond’s established strengths in the agri-food and seafood sectors and a past
referral from Planning Committee, the City received a $1 million grant from the Ministry of
Agriculture and Food to explore the development of a Food Hub in Richmond. As outlined in the
Richmond Food Hub Implementation Plan received for information by General Purposes
Committee on October 3, 2023, the Gap Analysis and Feasibility Study (Phase 1) has now
commenced.

The Gap Analysis and Feasibility Study aims to better understand the needs of Richmond food
businesses and the broader community, including through a robust public and sector engagement
process. The purpose of this report is to share the findings from the public consultation.

This report supports Council’s Strategic Plan 2022-2026:

Focus Area #1. Proactive in Stakeholder and Civic Engagement:

1.4 Leverage a variety of approaches to make civic engagement and participation
easy and accessible.

Focus Area #2. Strategic and Sustainable Community Growth:

Strategic and sustainable growth that supports long-term community needs and a
well-planned and prosperous city.

2.5 Work collaboratively and proactively to attract and retain businesses to
support a diversified economic base.

Focus Area #5. A Leader in Environmental Sustainability:
5.4 Support agriculture and local food systems to enhance food security.
Focus Area #6. A Vibrant, Resilient and Active Community:

Vibrant, resilient and active communities supported by a wide variety of
opportunities to get involved, build relationships and access resources.

Analysis
Background

The B.C. Government’s Food Hub Network was created to drive innovation and growth in the
food processing sector by improving access to modern facilities, advanced technologies,
technical expertise, and business development support. The funds awarded to the City of
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Richmond are intended to enable the City to explore what may be needed in a Richmond-specific
Food Hub that could be part of this provincial network.

In this context, a Food Hub refers to a shared-use commercial facility that offers space and
infrastructure for food and beverage processing, storage, and distribution. Hubs may also provide
a range of services and resources to support the growth and development of food businesses.

The development of a commercially-focused Food Hub in Richmond aims to strengthen the local
food sector by fostering innovation, resilience, and growth, aligning with the Richmond Circular
City Strategy. The project is structured into three key phases: Phase 1 - Gap Analysis and
Feasibility Study; Phase 2 - Site Identification and Business Plan; and Phase 3 -
Construction/Redevelopment and Launch. Progression to each phase is dependent on the
outcomes of the preceding phase, Council direction, and the availability of sufficient funding.
The project is currently in Phase 1.

Public and Sector Engagement

To inform the Gap Analysis and Feasibility Study, the project team conducted a broad and
inclusive public and sector engagement process. Feedback was received from a diverse range of
voices across Richmond, including residents, businesses, food sector organizations, and both the
Economic Advisory Committee (EAC) and the Food Security and Agricultural Advisory
Committee (FSAAC).

Engagement included over 200 responses to the public Let’s Talk Richmond survey and
interviews with more than 40 local food businesses, including producers, processors,
manufacturers, retailers, restaurants, and industry advisors. Four roundtable discussions were
also held with 13 organizations from Richmond and nearby areas, exploring topics such as
market entry, manufacturing capacity, supporting services, and local market access. Participants
included restaurants, bakeries, commissary kitchens, and farms.

On-site visits were also conducted at the Richmond Public Market, Steveston Public Sales Float,
and Richmond Night Market to hear from vendors and food businesses at these locations.

Overview of Engagement Findings

The public and sector engagement process identified three key areas in which needs and
opportunities in Richmond were noted. Detailed further in the “What We Heard” Report
(Attachment 1), these areas include Space and Facility Needs, Shared Services Opportunities,
and Improving Market Access.

Space and Facility Needs

Participants noted that many food processing businesses face ongoing challenges in accessing
suitable and affordable industrial space. Specific needs vary by business size and sector, and
include core processing areas, particularly for smali-scale and seafood processors, flexible cold
and dry storage options, and shared infrastructure such as office space, product development
labs, and loading bays.
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Shared Services Opportunities

Participants expressed strong interest in shared services to support growth and innovation. Key
areas of need include product development expertise, process development services for
improving efficiency and scalability, and access to professional supports such as marketing,
procurement, staff training, and quality assurance.

Improving Market Access

Improving access to markets also emerged as a key priority for both local residents and food
sector respondents. This includes increased opportunities for local sales through expanded
marketing and distribution channels, strengthening connections between producers and local
retailers and restaurants, and enhancing transportation and logistics supports for small- and mid-
sized businesses.

The above three areas point to considerations around both physical space as well as services that
a Richmond Food Hub could potentially provide. A key next step in this initiative is to explore
any existing resources (both facilities and services) in Richmond that could address these issues,
as well as potential options for facilities and services that could be provided by a Richmond Food
Hub. Importantly, this will include assessing options that address identified needs and could also
be feasible in terms of governance, operational model, and ability to be self-sustaining.

Next Steps

A feasibility analysis is the next step in this initiative, informed by findings from the public and
sector consultation as well as research. This work will include mapping existing facilities and
services to assess current capacity, reviewing best practices and lessons learned from food hubs
in other jurisdictions, and exploring a range of potential governance structures, operating models,
and potential partnerships.

The findings will inform a set of potential options for a Richmond Food Hub, with a focus on
what is viable, sustainable, and aligned with community and sector needs. These options will be
brought forward for Council’s consideration in the draft Gap Analysis and Feasibility Study
Report in Fall 2025.

Financial Impact

None.

Conclusion

The What We Heard Report provides a foundational basis for the ongoing Gap Analysis and
Feasibility Study as part of the potential development of a Richmond Food Hub. Insights gathered
from public and sector engagement will inform the development of potential Food Hub models and
guide further analysis to assess their feasibility and alignment with local needs.
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A draft Gap Analysis and Feasibility Study Report will be brought to Council for consideration in
Fall 2025.

4N M/zad/
Jill Shirey
Manager, Economic Development

604-247-4682

Att. 1: What We Heard Report
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