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The committee initially met with the architects four times over a period of four months to

identify the programming priorities of the group. These priorities were determined to include the
following spaces:

¢ Change rooms ¢ Elevated viewing deck similar to the
e Public washrooms Minoru Pavilion
e Multipurpose space for event and e Storage

community use e Administration space
¢ Concession space e Mechanical space to support the
e Servery to support the multisport building

space and concession

The committee also reviewed location options and concept designs related to the layout of the
current artificial turf fields and natural grass fields at Hugh Boyd Park.

Facility Scope and Cost

The initial concept developed by the committee was approximately 7,200 ft* in size and met each

of the programming criteria. The initial design was estimated to cost approximately $7,000,000
in 2016 funds.

Staff then requested the committee work together with the architect to rationalize the concept to
ensure the design was efficient and cost effective. This work happened during the summer of
2017. By simplifying the concept and looking for efficiencies related to layout, design and
proposed construction materials, the architects reduced the concept size to approximately 6,300
ft* and the total concept level cost estimate for the facility to $5,300,000 while still addressing
the program needs. This estimate includes a contingency as well as cost allowance for LEED
certification per Council policy.

Staff also requested that the design accommodate the future addition of community space (such
as space for expanded community centre initiatives) or a caretaker suite should that be a priority

for the City in the future.

Phase 2 Facilities Plan

The referral which originated this feasibility study was received by staff in 2014 and work began
with the community in 2015. Subsequent to the referral and the start of the work with the
community, on December 12, 2016, Council approved the following major facilities projects as
priorities for the City from 2016 —2026:

City Centre Community Centre North (developer funded);
Steveston Community Centre and Branch Library;

Lawn Bowling Clubhouse;

Britannia Shipyards National Historic Site and Phoenix Netloft; and
Richmond Animal Shelter.
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