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Staff Recommendation

That the Arts Services Year in Review 2021 as presented in the staff report titled, “Arts Services
Year in Review 2021,” dated March 3, 2022, from the Director, Arts, Culture and Heritage
Services, be circulated to Community Partners and Funders for their information.

W ;LM’» il —

Marie Fenwick

Director, Arts, Culture and Heritage Services

(604-276-4288)

Att. 1
REPORT CONCURRENCE
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Recreation Services 4|
Parks Services ™ %"‘/W/L

SENIOR STAFF REPORT REVIEW

INITIALS:

U

APPROVED BY CAO

AN

6848605

PRCS- 71




March 3, 2022 2.

Staff Report
Origin

ArtWorks: Richmond Arts Strategy 2019-2024 was developed through extensive community
engagement, guidance and consultation to help guide the City’s actions in making Richmond a
city with a thriving arts scene that animates the city every day; offers rich arts education and
experiences, festivals and events; fosters social connections and wellness; builds arts and culture
leadership; and provides creative spaces.

The Strategy provides Five Strategic Directions to guide the City and its stakeholders’
involvement in supporting the arts sector and ensuring a thriving and visible arts scene in
Richmond:

Ensure affordable and accessible arts for all.

Promote inclusivity and diversity in the arts.

Invest in the arts.

Increase awareness and participation in the arts.
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Activate public spaces through (and for) the arts.

These strategic directions create a foundation and help to ensure the City is purposeful in its
continued advancement of the arts in the community and that the arts play a strong role in place
making, community building, tourism, health and social well-being, economic development and
more. This report presents Arts Services Year in Review 2021 (Attachment 1), which highlights
this last year’s achievements in the arts.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.

3.2 Enhance arts and cultural programs and activities.
3.3 Utilize an interagency and intercultural approach to service provision.
3.4 Celebrate Richmond's unique and diverse history and heritage.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.
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Analysis

The Arts Services Year in Review 2021 describes last year’s achievements in the arts with
particular attention to programs and activities led by Community Cultural Development,
Richmond Arts Centre, Richmond Media Lab, Richmond Art Gallery, Richmond Public Art
Program and Major Events. It also recognizes arts activities and programs offered beyond the
Department of Arts, Culture and Heritage, such as in the Parks Department, Recreation and Sport
Services Department and at the Gateway Theatre.

In 2021, many of the City’s public programs and services continued with online delivery and
reduced registration for indoor programs in response to health order restrictions on gathering. In
the second year of such restrictions, the arts maintained their vital and sustaining presence in the
community. Programming and artist-led themes explored Richmond’s local ecology, cultural and
community identities, reconciliation, climate change, and more. Amidst the COVID-19
pandemic, residents were invited to discover and share new arts experiences at cultural venues,
in the public realm and, of course, online.

Highlights and achievements of 2021 include:

e The 13th annual Children’s Arts Festival happened entirely online with a series of six
artist-led, Lunar New Year-inspired videos that were provided to schools with
accompanying hands-on art supplies for the students. As of Family Day, the videos were
offered online, for free, to the general public.

e Now in its third year, the Community Mural Program saw a record six new large-scale
murals completed to enhance our public realm, three of them for Richmond School
District No. 38, where students and staff played a vital role in their designs. As well,
Gateway Theatre’s massive exterior was transformed with Stages of Bloom, a colourful
and symbolic floral mural inspired by stories from Gateway’s board, staff and Academy
students as well as the broader Richmond community.

e Over the summer, Richmond Art Gallery’s popular Imperfect Offerings, presented
hundreds of broken ceramic and natural objects painstakingly repaired by way of the
Japanese kintsugi technique whereby imperfections and cracks are mended and traced
with gold. With themes of rebuilding, recovery and transformation through healing, the
show mirrored our collective journey through the pandemic and our slow and careful
return to sociality.

¢ In partnership with the Richmond Arts Coalition and Britannia Shipyards National
Historic Site Society, the 18th Richmond Maritime Festival was successfully
(re)reimagined with a blend of online and on-site programming delivered by more than
60 local artists, performers and “pop-up” style heritage storytellers, amidst maritime-
themed décor and installations throughout the site. As well, wooden and working boats
along the dock included several local, restored heritage boats.

¢ Ranked No. 2 in B.C. and No. 5 in Canada (for mid-size cities) in 2021, Richmond
continued to be a national leader with the 13th annual Culture Days campaign with 63
individual free, in-person and online activities by 32 artists and cultural organizations.
Richmond’s BC Culture Days Ambassador, Jeni Chen, a visual and graphic artist, was
commissioned to design the volunteer t-shirts.
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e $116,815 was invested through the 2021 Arts and Culture Grant Program providing
operating and project assistance grants to 20 non-profit arts organizations, in order to
strengthen the infrastructure of arts and culture organizations, increase funding for arts
opportunities, show support for the careers of local artists and support a wide range of
artistic and cultural activity.

e The Richmond Youth Media Program (RYMP), a free referral-based program for youth
aged 13-24, completed its 11th year as a signature offering of the Richmond Media Lab.
In 2021, 31 RYMP members racked up more than 1,300 hours learning media arts skills
and building community connections. RYMP members worked collaboratively to win the
annual WorkSafe BC Student Safety Video Contest in the Grades 8-10 category.

e There were 23 Richmond-based artists contracted for public art commissions this year,
which included three murals, ten utility box wraps, six No. 3 Road art column
exhibitions, one permanent public art work and two community-engaged artist projects.

o Pride Week was celebrated through creative expression at three community centres
(Thompson, South Arm and City Centre) who offered an online poetry workshop, 7ie
Dye in the Park event and a live musical performance, respectively.

The Arts Services Year in Review 2021 also highlights the significant value and benefits the arts
bring to Richmond by encouraging self-expression, creating a sense of community identity and
pride, enhancing understanding of issues in society, providing opportunities to develop and foster
new skills and encouraging collaboration and connections. All of these benefits contribute to
individual well-being and healthy, sustainable communities.

Financial impact
None.
Conclusion

The Arts Services Year in Review 2021 highlights activities and achievements in the arts in the
community and the importance the arts play in further enhancing Richmond’s identity as one of
the best places to live, work and play. Art in everyday life creates a sense of place as well as a
sense of personal meaning and community identity.

Mat ger, Arts Services
(604-204-8672)

Att. 1: Arts Services Year in Review 2021
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ArtWorks: Richmond Arts Strategy 2019 — 2024

Major Strategic Directions

1. Ensure affordable and accessible arts for all

2. Promote inclusivity and diversity in the arts

3. Investin the arts

4. Increase awareness and participation in the arts

5. Activate public spaces through (and for) the arts

The Arts Services Year in Review summarizes progress made towards achieving
the goals of ArtWorks: Richmond Arts Strategy 2019-2024. Throughout the
document, you will see coloured icons that show how the year’s activities help to
advance the Strategy’s five strategic directions.
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q Free professional development
workshops

161 Participants

1,578 Post-event Youtube views

Writer-in-Residence

n Fall 2021, Richmond hosted its 10th annual Writer-in-Residence program

both online and in-person. Acclaimed novelist, Sonya Lalli, offered a
professional development workshop series and mentorship to local and
emerging Richmond writers.

The Writer-in-Residence program kicked off with an in-person Meet & Greet
with Sonya at the Richmond Public Library on September 25. This event
offered a glimpse of Sonya’s work, and her continued efforts in improving
representation of women of colour in novels, as well as supporting female
writers of colour. Sonya’s workshop series, Breaking Down Barriers, focused on
editing, and the publishing process, helping emerging writers in
professionalizing their work.

Sonya Lalli is a romance and fiction author of Punjabi and Bengali heritage.
Her books have been featured in Entertainment Weekly, NPR, Washington
Post, Glamour, Globe and Mail, CBC, Toronto Star and more. Her debut novel,
The Matchmaker’s List, was a Target Diverse Book Club Pick and a Cityline
Book Club Pick. Her fourth novel, A Holly Jolly Diwali, was published last
October and her debut psychological thriller, Are you Sara?, will be published
in summer 2022.

The 2021 Writer-in-Residence program offered seven workshops, and events
over two months. This residency culminated in a digital legacy project, where
workshop participants had their readings filmed, as both a keepsake and
professional development experience. Richmond’s Writer-in-Residence program
is presented by Richmond Community Cultural Development, Richmond Public
Library and the Minoru Seniors Society.

Art at Work Program

Presented in collaboration with the Richmond Art Gallery Association and
Public Art, Art at Work provides professional development opportunities for
local artists and others working in the cultural sector. The goals of the program
are to:

~  support the growth and development of the arts and cultural sector;

provide artists and cultural workers with practical, inspiring and career-
enhancing programming; and

- encourage networking and sharing within the arts and culture community.

In 2021, Art at Work presented the following free workshops:

- Tax Basics for Artists virtual presentation by Marianna Scott.
Attendance: 45
Financial Management for Artists virtual presentation by Zachary
Kennedy. Attendance: 35
How We Make Public Art virtual presentation with Germaine Koh,
Alyssa Schwann, Sara Graham. Attendance: 30
Paying Artists for Online Work with Annie Briard and April Britski
Attendance; 51

Accessibility P%gs§y- nvestment \wareness/Participation ‘ublic Spaces
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451 Inaction

871 UNION

1,709 Imperfect Offerings
1,400 A Practice in Gestures
799  ArtRich 2021
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Brendan Fernandes, Inaction

Richmond Art Gallery (RAG) is a nationally recognized municipal gallery
featuring Canadian, Indigenous and international artists. It is known for a
diverse array of exhibitions, educational programs and events that address
issues and ideas of importance to our community and contribute to the
growth of a vibrant cultural scene in Richmond.

RAG continues to navigate the ongoing pandemic. Through 2021, it
continued to welcome audiences into the space itself and hosted limited
in-person events to great success. The gallery continues to develop its digital
programming via RAG@Home, an ongoing series of live digital talks and
on-demand video content found on the gallery’s website and YouTube. By
having all these sessions recorded, the gallery is collecting a growing archive of
digital content.

Exhibitions

AG presented four exhibitions in the gallery and two off-site installations

in 2021, representing emerging to senior artists from the Lower Mainland
and beyond. Each exhibition highlights a range of contemporary artistic
mediums.

GALLERY
INACTION

Brendan Fernandes
February 12 — April 3, 2021

Inaction addressed the potential for change through collective action. Working
in collaboration with the design firm Norman Kelley, Fernandes designed a set
of mobile dance supports for activation by local dancers. In performances
throughout the exhibition, Fernandes’ choreography guided dancers to utilize
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Allison Liu
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Lei Tian

Council Liaison: Councillor Carol Day
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Richmond Art Gallery Association

he Gallery benefits from financial and in-kind support of many

organizations via the Richmond Art Gallery Association (RAGA). In 2021,
RAGA received cash and in-kind assistance from three levels of government,
businesses, private foundations and individuals. Through the COVID-19
pandemic, RAGA has been supported with emergency funding from BC Arts
Council and Canada Council for the Arts, allowing it to continue public
programs through the pandemic.

RAGA is an independent, non-profit society formed to support the Richmond
Art Gallery through fundraising, membership and advocacy. In 1987, RAGA
was registered as a non-profit society to enable the Gallery to receive
donations and issue tax receipts as a charitable organization.

By developing educational and public programming, RAGA provides the
community with opportunities to learn about contemporary art and participate
in art-making activities. Proceeds from RAGA's fundraising efforts contribute to
the gallery’s active program of artist and curator talks, panel discussions, tours,
workshops and video interviews as well as brochures and catalogues that serve
as interpretive texts accompanying exhibitions.

Partnerships

he Richmond Art Gallery has developed and continues to consolidate

relationships with numerous community partners such as the Capture
Photography Festival, Canadian Artists Representation / Les Front des Artistes
Canadiens (CARFAC) BC, Emily Carr University, Mobil Art School, Richmond
School District No. 38, Richmond Public Library, Richmond Museum Society,
Richmond Public Art Program, Richmond Arts Centre, Richmond Media Lab,
SUCCESS, University of British Columbia Faculty of Education, Cinevolution
Media Arts, Centre A, Art Gallery of Greater Victoria, Nanaimo Art Gallery,
Quilchena Elementary School, Wesleyan University, and Vancouver Asian
Heritage Month Society.

These partnerships allow the gallery to create mutually beneficial opportunities
for audience crossover, resource sharing and cooperative programming and
help to extend the understanding of art’s significance in everyday life.
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