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Staff Report
Origin

The City Grant Program was established to assist non-profit community organizations in the
delivery of programs and services that primarily benefit Richmond residents. Richmond City
Council has the authority to provide financial assistance to community organizations under the
Local Government Act.

This report outlines the 2023 Parks, Recreation and Community Events Grant process, and
provides grant recommendations.

This report supports Council Strategic Plan 2018-2022 Strategic Focus Area #2: A Sustainable
and Environmentally Conscious City:

Environmentally conscious decision-making that demonstrates leadership in
implementing innovative, sustainable practices and supports the City’s unique
biodiversity and island ecology.

2.3 Increase emphasis on local food systems, urban agriculture and organic farming.
2.4 Increase opportunities that encourage daily access to nature and open spaces and

that allow the community to make more sustainable choices.

This report supports Council Strategic Plan 2018-2022 Strategic Focus Area #4: An Active and
Thriving Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.
4.1  Robust, affordable, and accessible sport, recreation, wellness and social
programs for people of all ages and abilities.
Background

2023 Parks, Recreation and Community Events Grant Budget

The 2023 Parks, Recreation and Community Events Grant budget is $120,017. This includes a
3.98 per cent cost of living increase over last year’s budget as per City Grant Program Policy
3712.

Notice Given and Applications Received

At the beginning of September 2022, announcements were posted on the City’s website, social
media channels, Community Services e-newsletter and in a press release, advising the public that
applications were being accepted for the 2023 City Grant Programs from September 14 to
October 19, 2022. A link to the City’s website was provided for further information and for
access to the City’s online application system.

In the Parks, Recreation and Community Events category, a total of 12 applications were
received with an aggregate request of $169,158. The following table provides a summary of the
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number and types of applications received, along with the number of grants approved for the past
three years and the number of grants recommended for 2023.

Table 1: Applications, Requests, Grants Approved and Recommendations

2020-2022 Applications, Requests, Grants Approved ' 2023
and Recommendations® Recommendations®

Year 2020 2021 2022 2023
Total number of applications 15 10 15 12
New applicants 3 2 4 4
Minor requests received
(35000 or less) 8 3 ! 5
Multi-year funding requests 5 2 2 3
received
Grant not recommended 3 1 4 2
(did not meet criteria)
Partial amount of request
recommended 1 8 " 9
Full amount of request ’ 1 0 1
recommended
Total amount requested $237,762 $200,374 $222,595 $169,158
Total budget $112,828 $112,828 $115,423 $120,017
Total Parks, Recreation
and Community Events
Grant funds approved! $112,828 $112,828 $115,423 $120,017
recommended

* Some categories overlap, numbers are not meant to be totalled.

A table outlining the 2023 grant requests and recommended grant allocations is provided in
Attachment 1. Summary sheets of each grant application, generated directly from information
submitted via the City’s online application system, are provided in Attachment 2, along with
staff recommendations. As the contents of these summary sheets are taken verbatim from the
applicants’ submissions, they replicate any errors or omissions made by the applicants.

New Applicanis

There were four new applicants in the Parks, Recreation and Community Events category:

1. London Heritage Farm Society, which was incorporated in 1976, was formed with a
mission to:

e Collect historical objects associated with farming, reflecting the lives of pioneer
Richmond farm families, and the London family in particular, during the period
1880 to the 1940s;
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e Provide visitors the opportunity to discover how the early Richmond pioneer
farmers contributed to the development of Richmond; and

e Preserve London Heritage Farm.

2. Sacrificium Society of Production, incorporated in 2021, is a Chinese-speaking
performing arts organization in Metro Vancouver that was “established by a group of
Christians who are passionate about sharing their faith in Jesus Christ through creative
arts”.

3. Voices of Muslim Women Foundation, which was incorporated in 2017, is a Muslim
woman led organization that empowers all women and girls to become connected and
informed leaders through educational and professional development opportunities.

4. WS Immigrant and Multicultural Services Society, which was incorporated in 2016,
works to build happier families, healthier communities and foster cultural harmony
through quality service delivery and intercultural services, including planning, organizing
and hosting cross-cultural events, workshops, seminars, conferences and book launches.

Minor/Major Grant Requests

There are two application streams for Parks, Recreation and Community Events Grants: one for
minor grant requests ($5,000 or less) and one for major grant requests (over $5,000).

This year, six organizations applied for minor grant ($5,000 or less) and six organizations
applied for major grant (over $5,000).

Multi-Year Funding Requests and Recommendations

Applicants that have received a Parks, Recreation and Community Events Grant for the same
purpose for the past five consecutive years have the option of applying for a three-year funding
cycle. In the first year of a cycle, a comprehensive application form is required, while only a
short application form is required for the following two years. Council reviews recommendations
annually to determine if each year of an approved cycle will be funded.

Three organizations applied for multi-year funding in the Parks, Recreation and Community
Events category:

1. Sea Island Community Association, which meets the criteria for multi-year funding, is
recommended for approval for the first year of a three-year funding cycle;

2. Steveston Community Society — Richmond Summer Project, which meets the criteria for
multi-year funding, is recommended for approval for the third year of a three-year
funding cycle; and

3. The Sharing Farm Society, which meets the criteria for multi-year funding, is
recommended for approval for the third year of a three-year funding cycle.
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Analysis

Application Review Process

The Parks, Recreation and Community Events Grants Review Committee reviewed the
applications against 24 scoring criteria (Attachment 3) that were developed based on the 2023
Grant Program Guidelines for Health, Social and Safety, and Parks, Recreation and Community
Events (Attachment 4). Each application was evaluated on five dichotomous (yes/no) questions
regarding grant eligibility and 19 Likert scale statements (9-point range from Strongly Disagree
to Strongly Agree) regarding the applicant, its grant proposal’s impact on community and
engagement, budget, financials and the quality of the application itself.

2023 Grant Recommendations

Ten out of 12 applicants are recommended for a Parks, Recreation and Community Events Grant
for funding. As the total amount requested exceeds the 2023 City Grant budget, providing partial
assistance to multiple organizations is preferable to providing full assistance to only a few. A
table outlining the 2023 grant requests and recommended grant allocations is provided in
Attachment 1.

- Reasons for recommending partial or no funding also include, but are not limited to, the
following:

e Ineligible funding purpose;

e Insufficient community benefit demonstrated;

e City provides other forms of support to the organization;
e Duplication of services;

e Other funding partners have not been sought;

e Lack of partnerships;

e Uncommitted, substantial surplus; and

e Quality, including completeness, of the application.

Two applicaﬁts are not recommended for a Parks, Recreation and Community Events Grant as
outlined below:

1. Sacrificium Society of Production is not recommended for a grant due to a vague
application, which made it difficult to assess the uniqueness and quality of the
deliverables, the demonstrated community benefit and the organization’s capacity to
deliver at events. '

2. WS Immigrant and Multicultural Services Society is not recommended for a grant due to
a vague application, which made it difficult to assess the uniqueness and quality of the
deliverables, the location for the majority of the proposed events, the demonstrated
community benefit and the organization’s capacity to deliver at events.
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ATTACHMENT 1

2023 Parks, Recreation and Community Events Grants — Outline of Requests and Recommended Allocations
2022 2023 2023 MULTI YR. SEE ATT. 2

APPLICANT NAME |GRANT REQUEST |RECOM. |RECOM. |APPLICATION SUMMARY PAGE NO.
East Richmond $ 1,500(% 25001% 2,000 |Single Year|Personnel, volunteer support, supplies and entertainment |Pages 1-3
Community expenses for five free in-person summer events geared
Association towards youth, seniors, and families. The events focus on

positive social connections through group and solo

activities.
KidSport - Richmond [ $ 24,000 [ $ . 25,000 $ 25,000 |Single Year |Subsidized sport program fees for children and youth of [Pages 4-6
Chapter low-income families, who may not otherwise be able to

participate in Sport BC, affiliated sport programs. The

program promotes wellness by giving children and youth

. a chance to be physically active.

London Heritage N/A|$ 5000]% 2500 |Single Personnel to support a community event geared towards [Pages 7-9
Farm Society Year farm focused interactive activities for families, and

education on farm life as it existed in the past.
Richmond Chinese N/A|$ 5000|$ - 3000 |Single Personnel, supplies and program materials to host a Pages 10-13
Community Society Year seniors lunch day in August. The ethnically diverse group

of attendees will enjoy a full course healthy Chinese

lunch and be celebrated for their contributions. The event

will provide an opportunity for seniors to socialize while

strengthening the bonds between cultures.
Richmond City Centre| $§ 1,000 | $ - 5,000 | $ - 1,000 [Single Year {Personnel, volunteer support, operating expenses fora |Pages 14-16
Community - new series of health and fithess programs and workshops
Association focusing on at-risk and/or financially disadvantaged

youth. The programs will encourage fitness and

community connectivity, as well as offer mental health

and violence prevention education and conversation.
Richmond Food $ 12,000 | $ 18,000} $ 16,000 {Single Year [Personnel, volunteer support, and operating expenses for |Pages 17-20
Security Society food system programs, events, and community initiatives,

including Community Gardens, Seed Library, Fruit

Recovery, Get Rooted Youth Program, Kids in the

Garden, Honeybee and Pollinator Program, and

beehives.
Sacrificium Society of N/A|$ 5,000 $0.00{Single Personnel, volunteer support, and operating expenses to |Pages 21-23
Production Year develop personal potentials, express self in creative

ways, experience team work in a group, offer creative

arts training, provide drama productions and host

workshops, seminars and public forums.
Sea Island NA[$ 1,500 8% 1,000 |Multi-Year - |Supplies to host Burkeville Daze, an event intended to Pages 24-26
Community Year 1 nurture community connectivity and socialization while
Association sharing information about community events, programs

and services. Activities, food and entertainment will be

offered.
Steveston Community| $ 31,000 { $ 41,620 { $§ 37,017 |Multi-Year - |Personnel (Summer Support Workers) and operating Pages 27-29
Society --Richmond Year 3 expenses for the coordination of the Richmond Summer
Summer Project Project, which helps numerous community associations

and partners provide equitable summer day camp

programs and services to residents.
The Sharing Farm $ 21,000{ % 30,000!$ 29500 |Multi-Year - |Personnel expenses for education programs, food skills |Pages 30-32
Society Year 3 workshops, and to grow fresh, organic produce for low-

income Richmond families through its delivery program

and donations to the Food Bank, Community Meals, and

other charitable organizations.
Voices of Muslim N/A|l$ 10,538 | % 3,000 |Single Personnel, volunteer support, supplies, program Pages 33-35
Women Foundation Year materials and venue expenses to host two professional

development workshops related to "Sports and Athletic

Leadership" and "Creative Arts and Media".
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ATTACHMENT 1

2023 Parks, Recreation and Community Events Grants — Outline of Requests and Recommended Allocations

7109111

2022 2023 2023 MULTI YR. SEE ATT. 2

APPLICANT NAME |GRANT REQUEST [RECOM. |RECOM. [APPLICATION SUMMARY PAGE NO.
WS Immigrant and N/A'| $ 20,000 $0.00(Single Personnel, consultant services, volunteer support, office [Pages 36-38
Muliticultural Services Year rent, utilities and supplies to attend various events for the
Society purpose of creating awareness, understanding and

appreciation of multiculturalism, building happier families

and healthier communities and foster intercultural

_ harmony.

Totals L | $ 169,158 | $ 120,017
2023 PRCE Grant Budget $ 120,017
Remaining Funds $0.00
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Recommended Amount: $2,500.00

Recommendation:

. A (single year) grant is recommended to support Family Farm Day, a community event geared
towards farm focused interactive activities for families intended to enhance their understanding of
} farm life as it existed in the past.

' Grant Conditions:
None.
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' Recommended Amount: $16,000.00

- Recommendation:

A (single year) grant is recommended to assist with personnel, volunteer support, and operating
- expenses for five ongoing food system programs, as well as events, and community initiatives.

| Grant Conditions:
None.
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ATTACHMENT 3

2023 Parks, Recreation and Community Events Grants — Application Scoring Criteria

1 The applicant is a non-profit society and its Board of Directors approved the grant
application.

2 The applicant is requesting a grant for:

e  operating assistance;

e acommunity service program or project for Richmond residents; or
e aneighbourhood or community-based event for Richmond residents.

3 The applicant has not received another grant from the City this year for the
proposed project or service.

4 If the applicant received a grant last year, it

e submitted a grant use report; and

e used the full grant amount for the stated purpose or returned the
remaining funds to the City.

5 If the applicant applied for a multi-year grant, the current application is for the
same purpose as previous years.

Scoring

= -—

0 1 2 3 4 5 6 7 8 9

No Strongly Somewhat Neutral Somewhat _ Strongly
Answer Disagree 7 rDisagre:g . . , _Agree Agree

6 The applicant has a reputation for:
e  high quality;
e credible;
e efficient;
e effective; and
e stable;
operations and programs (e.g. accreditation, licenses).

7 The applicant demonstrates efficiency and effectiveness.

8 The applicant has sufficient organizational capacity to deliver the proposed
project or service.

9 The applicant is self-sufficient and does not rely largely on City funding,
assistance, programs or services for its operations.
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t 2 3 5 7 8. 9
Strongly = Somewhat Neutral Somewhat Strongly.
»Disragr'ee; 7 Disagree Agree 7 Agree

2ot on Community and Engagement

10 | The grant will be used to improve quality of life for Richmond residents, build
community or improve the applicant’s organizational capacity.

11 | The proposed project or service:

e isinclusive; and

e will reach a large number of Richmond residents or a vulnerable
population.

12 | Primarily Richmond residents will be served.

13 | There is a demonstrated community need for the proposed project or service.

14 | The proposed project or service is unique (a similar project or service is not
currently offered). -

15 | The proposed project or service will engage a large number of volunteers.

16 | Partnerships and/or collaborative relationships with other organizations have been
established.

Financials

17 | The applicant submitted:

e financial statements;

e an operating budget for the current fiscal year; and
¢ abudget for the proposed project or service.

18 | The applicant has sought funding from sources other than the City for the
proposed project or service.

19 | The applicant requires financial assistance to implement the proposed project or
service.

20 | The applicant is working towards not being dependent on City funding or
assistance for the project or service.

21 | The budget is reasonable and realistic for the proposed project or service.

22 | The applicant applied the “user pay” principle where appropriate.

, _ Scoring ‘ 7
g - - . .. ... .- »
0 1 2 3 4 ' 7 8 9

No Strongly Somewhat Somewhat Strongly.
_ Apswer -Disagree . rDisagree -  Agree Agree

Quality of Application

23 { The application is complete and provides detailed explanations.

24 | Information is presented in a clear, coherent and convincing manner,

7109125

GP —-122



ATTACHMENT 4

City of Richmond

2023 Grant Program Guidelines

For

Health, Social & Safety

and

Parks, Recreation & Community Events

——
o =/ Richmond
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3. Definitions
To clarify terms for applicants, reviewers and Council, the following are defined:

Partnership: A relationship between organizations that have a joint interest and which is characterized
by mutual cooperation and responsibility, often for the achievement of a specified goal. This may be a
formal relationship defined by written agreement outlining the contributions and expectations of each
partner, or an informal relationship dependent on the goodwill of the partners involved with a particular
project, issue or initiative.

Duplication: Two or more agencies offering the same service and/or program for the same target
population during the same hours. Duplication may be desirable when a single agency does not have the
capacity to meet the demand for service.

School (public and private) based programs: “School (public and private) based programs” are those
funded, offered or initiated through regular fiscal, operational, curricular, extra-curricular and social
activities of a school or a school district.

Community based programs in schools: “Community-based programs” offered in public and private
schools or on school grounds are those that do not meet the definition of “school-based” and primarily
benefit the larger community, rather than the school itself, the school district, or its students.

Organizations seeking funding for community-based programs in schools or on school grounds must
provide a statement from the School Principal or the School District that the proposed use is approved of
and will be accommodated, should funding be received.

4. Eligibility
(i) Who is Eligible

e  Only registered non-profit societies (society incorporation humber must be provided)
* The Society’s Board of Directors must approve of the application being submitted.

(ii) Who Cannot Apply
For-profit organizations
e Individuals
e Public and private schools including post-secondary educational institutions, or societies seeking
funding for school-based programs (see Definitions, p. 5)
e  Organizations that primarily fund other organizations (e.g., grants) or |nd|vxduals (e.g., scholarships).
e  Other, as determined by Council.

(iii) Purposes Eligible for Funding

Grants may be used for the following purposes:

1. Operating Assistance
Regular operating expenses or core budgets of established organizations, including supplies and
equipment, heat, light, telephone, photocopying, rent, and administrative salaries

2.  Community Service
Specific programs or projects to deliver services to Richmond residents

3. Community Event
Neighbourhood or community-based events to enhance quality of life for Richmond residents
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(iv)

(v)

(vi)

-5.

ltems Eligible For Funding
ltems eligible for funding are those required to directly deliver the project, including regular operating
expenses or program/project specific expenses, including:

Professional and administrative salaries and benefits
Consultant services to deliver the project

Office rent

Supplies

Equipment

Rentals (e.g., vehicles, equipment, and maintenance)
Heat

Light

Telephone

Photocopying

Materials.

Items Not Eligible For Funding

The following items will not be funded:

Debt retirement

Land and land improvements

Building construction and repairs

Retroactive funding

Operating deficits

Proposals which primarily fund or award other groups or individuals

Political activities including:

e  Promoting or serving a political party or organization

e Lobbying of a political party, or for a political cause

Activities that are restricted to or primarily serve the membership of the organization, unless
membership is open to a wide sector of the community (e.g., women, seniors) and is available free-
of-charge or for a nominal fee that may be reduced or exempted in case of need

Expenses that are the responsibility of other government programs or entities

Fund-raising campaigns, form letter requests or telephone campaigns

Expenses related to attendance at seminars, workshops, symposiums or conferences

Public and private school-based programs (see Definitions)

Child care purposes (the City has a separate Child Care Grant Program, see www.richmond.ca)
Travel costs outside the Lower Mainland

Other.

Grant Limitations

Due to limited funds, applicants may receive only one grant per year

Grant allocations are partially dependent on the annual budget

Not all applicants meeting the Program requirements will necessarily receive a grant

Based on the number of applications, groups may not receive the full grant that they request, but only
a portion of it

Grants are not to be regarded as an entitlement

Approval of a grant in any one year is not fo be regarded as an automatic ongoing source of annual
funding.

5. Application Assessment Criteria

(i)

6969812

Key Assessment Criteria
To be considered eligible, all proposals must demonstrate that:

Primarily Richmond residents will be served

Funding from sources other than the City and the applicant have been sought

Partnerships and/ or collaborative relationships with other organizations to strengthen the proposal
have been established. :
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(ii)

(iii)

(iv)

(v)

(vi)
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Assessment Considerations

in reviewing grant applications and preparing recommendations, the following factors are considered:
e Quality and credibility of the organization and program (e.g., accreditation, licenses), including
demonstrated organizational efficiency, effectiveness and stability

Sufficient organizational capacity to deliver the proposed service

Demonstrated community need for the proposed service

Financial need to implement the proposal

The number of Richmond residents to be served

Benefits to individuals, families, organizations and the community at large

The role and number of volunteers

Uniqueness of service

More than one external funding source sought

Partnership roles, and collaborative relationships and community interaction

Value of other City programs, services and financial assistance provided

Evaluation results

Completeness of application - all documents provided and all questions answered

Quality of application - thorough, clear and convincing presentation of information and rationale
Other.

Less Favourably Considered Applications
Less favoured applications are those which:

e Rely only on City and applicant funding

Risk the applicant becoming dependant on City grants
Demonstrate insufficient partnering or collaboration
Unnecessarily duplicate existing services

Are incomplete, unclear or unconvincing

Other.

Financial Statements
Applicants must submit;
° Audited Financial Statements, including a Balance Sheet, for the most recent completed fiscal year,
including the auditors’ report signed by the external auditors OR one of the following alternatives:
¢ If audited financial statements are not available, submit the financial statements reviewed by the
external auditors for the most recent completed fiscal year along with the review engagement
report signed by the external auditors.
e |f neither audited nor reviewed financial statements are available, submit the compiled financial
statements for the most recent completed fiscal year along with a compilation report signed by
the external auditors. .
e |f none of the above are available, financial statements for the most recent completed fiscal year
endorsed by fwo sighing officers of the Board of Directors.
e  Current fiscal year operating budget
e  Grant proposal budget.

User Pay Principle
Applicants are encouraged to consider applying the “user pay” principle, where appropriate (e.g., users of
the proposed service, program, or project pay some of the cost).

Multi-Year Funding Criteria

o  Applicants receiving City Grants for a minimum of the five most recent consecutive years for the
same purpose are eligible to apply for a maximum three-year funding cycle for ongoing operations,
services or events.

e  Multi-year requests must be for the same purpose for each of the three years.

e  The full application form must be completed to request year one of a multi-year cycle; once approved,
the short application form must be completed in years two and three, with required documentation
attached. If circumstances change that impact the cycle, complete information must be provided.

e  Council reviews the status of multi-year cycles on an annual basis and a Council resolution is
required to fund each year of the cycle. Approval to enter a cycle does not guarantee that subsequent
years will be funded. :
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16} City of Richmond | Policy Manual

ot ‘
Page 1 of 1 Adopted by Council: July 25, 2011 Policy 3712
Amended by Council; July 9, 2012

File Ref. 03-1085-00 | City Grant Policy

City Grant Policy
Please note that there is a separate Sport Hosting Incentive Grant Policy (3710) and Child Care
Development Policy, including Child Care Grants (4017).

It is Council Policy that:

1. The following City Grant Programs be established, to be designed, administered and
reported by the respective departments:
e Health, Social and Safety (Community Social Services)
e Arts and Culture (Arts, Culture and Heritage)
e Parks, Recreation and Community Events (Parks and Recreation).

2. Casino funding will be used to create three separate line items for these City Grant
Programs in the annual City operating budget.

3. Each of the three City Grant Programs will receive an annual Cost of Living increase.

4. A City Grant Steering Committee consisting of a representative of Community Social
Services, Arts and Culture and Parks and Recreation, will meet at key points in the grant
cycle to ensure a City-wide perspective.

5. Applications will be assessed based on program-specific criteria that reflect the City’s
Corporate Vision, Council Term Goals and adopted Strategies. Information regarding
assessment criteria and the review process will be provided in Program Guidelines.

6. City Grant Programs will consist of two streams of grant requests, (1) $5,000 or less and
- (2) over $5,000, whereby application requirements may be streamlined for requests of
$5,000 or less.

7. Only registered non-profit societies governed by a volunteer Board of Directors,
requesting funding to serve primarily Richmond residents, are eligible.

8. Applicants may receive only one grant per year.

9. Applicants receiving City Grants for a minimum of the five most recent consecutive years
will have the option of applying for a maximum three-year funding cycle.

10. Community Partner documents submitted to fulfill annual funding agreements with the
City will be considered as part of grant application requirements.

11. Due to the high number of applications for limited funding, and as applicants may apply
the following year, no late applications are accepted and there is no appeal process to
Council's decision.

6969812

GP -131




	#2 - 2023 Parks, Recreation and Community Events Grants
	Att. 1 - Outline of Requests and Recommended Allocations
	Att. 2 - Application Summary Sheets
	Att. 3 - Application Scoring Criteria
	Att. 4 - City of Richmond 2023 Grant Program Guidelines for




