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Staff Report
Origin

The draft Recreation and Sport Strategy 2018-2023 was adopted by Council on October 9, 2018,
for the purpose of seeking stakeholder validation of the strategy. This report responds to the
resulting referral:

That the Final Recreation and Sport Strategy 2018-2023, including the results of the
stakeholder validation, be reported back to the Parks, Recreation and Cultural Services
Committee.

The purpose of this report is to present the stakeholder validation process the results of the
validation process, and the Recreation and Sport Strategy 2019-2024 (the “Strategy”) for
adoption (Attachment 1). The Recreation and Sport Strategy 2019-2024 takes a relationship-
based approach, with an emphasis on working with community partners in the delivery of
programs and services. The overall goal is to enrich recreation and sport opportunities for
residents, as participation allows for physical, creative, social and intellectual opportunities
which contribute to building healthy, liveable and vibrant communities.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.1.  Strong neighbourhoods.

2.3.  Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

This report supports Council’s 2014-2018 Term Goal #3 A Well-Planned Community:

Adhere to effective planning and growth management practices to maintain and enhance
the livability, sustainability and desirability of our City and its neighbourhoods, and to
ensure the results match the intentions of our policies and bylaws.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

5.2, Strengthened strategic partnerships that help advance City priorities.
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Stakeholder Validation Process

The purpose of the stakeholder validation process was to gain feedback on the action plan
identified within the Strategy to ensure that the actions resonate with key stakeholder groups and
that they represent what needs to be done in order to improve recreation and sport opportunities
and increase participation by Richmond residents.

The validation process included:

o Two dialogue forums, held on October 30, 2018, and November 3, 2018, where the
Strategy and action items were presented, staff were available to answer questions, and
participants were invited to complete a survey or provide comments on poster boards;
and

e An online survey, which was available from November 5, 2018, to November 12, 2018.

These opportunities were promoted extensively through email invitations to stakeholder groups,
including all indoor and outdoor sport groups, and the Associations and Societies that offer

recreation and sport programs and services across the City.

Richmond School District No. 38 was also asked to review the Strategy and provide feedback,
which they did.

Stakeholder Validation Results

An estimated 35 people participated in the dialogue forums and 38 individuals completed a
survey either in person or online. In addition, there were over 50 specific comments made in
regards to the Strategy and its actions.

The feedback demonstrated strong overall support for the Recreation and Sport Strategy 2019-
2024 and specifically for the action items outlined in the Strategy. Stakeholders recognize the
importance of recreation and sport with feedback as follows:

Richmond's population is growing - with diverse culture and families with different age
groups. The city is on the right track to keep our Community involved and be active - by
providing facilities and opportunities. Our city is one of the best livable cities with a
balance of nature and modern facilities, and

I especially like the points where the city and SD38 build a new and supportive
relationship,; and

There are many actions targeting youth and children, who will be the best place to create
change for the long term. There is simple intentionality of the City wanting to have
everyone (10 yrs-100 years) physically active.
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Survey respondents were asked a series of specific questions to gauge whether or not the action
items resonated with participants and to confirm that the actions will help to improve
opportunities for recreation and sport. The questions and responses are provided in Table 1
below.

Table 1: Online Survey Questions Regarding Action Items

~ [ % of Respondents

":S‘urveyi Question

| feel that putting in place a campaign to increase awareness of the
benefits and opportunities of recreation and sport for community 90%
members, partners and City staff will have a positive impact.

| feel that it is important to find ways to reach out to and support
individuals and groups who experience barriers to participating in 97%
recreation and sport services and programs.

| feel that creating environments where residents of all ages can try new
recreation and sport opportunities and children/youth are exposed to an 99%
increased number of activities that incorporate play will help contribute to °
an active, engaged and healthy community.

| feel that it is important to integrate the Long Term Athlete Development
model into city-wide recreation and sport opportunities in order for 95
residents of all ages to have physical literacy skills, the opportunity to 0
excel as athletes and to remain active for life.

| feel it is important to work with the School District in order to continue to 929
increase physical literacy skills among children and youth in Richmond. °
| feel that enhancing opportunities and education around safe and
enjoyable walking and cycling will help to encourage more walking and 95%
cycling by Richmond residents.

| feel it is important to improve places and spaces at a

neighbourhood level to make them inclusive, inviting, healthy and 97%
safe.

| feel that increasing opportunities for outdoor unstructured play city-wide

and at a neighbourhood level will contribute to more children and 81%

youth taking part in unstructured play.

| believe it is important to include infrastructure (i.e. power, water,
coverings) that promotes and supports grass roots activities in parks and 90%
open spaces.

| believe it is important to ensure there are opportunities city-wide to
connect with nature and for residents to have the opportunity to engage 92%
in outdoor recreation.

| believe that it would be beneficial for the city to continue to use
technology to increase resident’s physical activity levels. An example 686%
would be to adapt existing apps designed to increase participation in °
recreation and sport.
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Resulting Modifications to the Recreation and Sport Strategy 2019-2024

The validation process demonstrated strong support for the Recreation and Sport Strategy 2019-
2024 overall, with the following additions made:

e Action item - Offer increased opportunities for families to be active together;

e Action item - Expand the review of the field allocation policy to include an assessment of
the facility allocation policies, to ensure there are opportunities for new sports and
activities to access space; and

e Recognition that staff from the City and School District No. 38 need to meet regularly to
ensure that the relevant action items are successfully implemented.

The validation process also highlighted to staff three areas that were of particular interest to
respondents, indicating their importance:

¢ Education and Communication regarding the importance of physical activity and outdoor
play;

Educating parents is key, as they are often guilty of overscheduling their children and also
"fearful" of letting their children outside and unsupervised.

One of the initial challenges is AWARENESS. The city is doing a great job of campaign and
also for organizing community events that are free and interactive. We need to break through
the language barrier and try to reach out to immigrant families - and using specific apps that
would appeal to them - ie. WeChat for Chinese community, etc.

o  Working across sectors and collaboratively is key to the success of the Strategy; and

There needs to be a more unified approach between the schools, city and existing youth
Sports organizations to provide a more structured, unified and ultimately meaningful
approach to the physical education of the children living in Richmond.

I especially like the points where the City and SD38 build a new and supportive relationship.
Pro D physical literacy clinics get an A+ in my view.

o Continue to focus on investing in the maintenance and upkeep of existing facilities as
well as adding facilities to support population growth.

1 believe our facilities are in need of upgrades so the above will help but improvements are
needed at Rinks, pools, playgrounds and parks, efc.

Financial Impact

Most of the actions identified within the Strategy will be accomplished through the use of
existing resources. In some instances, this will involve the re-allocation of current resources.
Staff will also continue to work with community partners to apply for grants and other funding
opportunities as they become available. If a distinct circumstance arises during the Strategy
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The Plan provides a framework for the identification, evaluation, and scoring

of projects within the Community Services Division. Projects are rated on nine
criteria. Once rated, they are ranked and prioritized for consideration in the
City’s annual Capital Submission Request process. Minor capital improvements
for facility maintenance and upkeep are also reviewed and evaluated annually,
with significant funds being invested each year.

The City has a wide range of facilities which support the provision of creative,
physical, social and educational activities, and add value to quality of life for
residents throughout Richmond. Current facilities include:

e 9 Community Centres;

e 2 lce Arenas with 8 sheets of ice in total;
e 2 Indoor Swimming Pools;

e 2 Qutdoor Swimming Pools;

¢ The Richmond Olympic Oval (2 ice sheets, 8 gymnasiums, a 200m
indoor running track, weight rcom, and other features including fitness
studios, multipurpose spaces, and indoor rowing tank);

e Art Gallery, Cultural Centre, and Museum;
e 18 City-owned heritage sites; and

e Minoru Centre for Active Living
(opening 2018).

The City also maintains and allocates the use of a wide range of cutdoor sport
facilities, including:

s 46 full size, natural turf soccer/rugby/football fields;
e 1 cricket piteh;

e 8 full size lit artificial turf fields;

e 2 grtificial carpet lawn bowling greens;
e 1 competition track and field facility,

e Q2 softball diamonds;

e 25 asphalt ball hockey courts;

e 23 baseball diamonds;

e 1 par 3 golf course;

e 3 lacrosse boxes;

e 2 skateboard parks;

e 81 tennis courts;

e 78 basketball courts;

e outdoor fishing piers; and

1 bike terrain park.

Additionally, ball hockey courts and some of the basketball courts are on
Richmond School District No. 38 land and are maintained by Richmond School
District No. 38. The City is committed to the continued provision of facilities,
parks, and open spaces that are maintained, well-managed and sustainable,
and that keep pace with community growth and needs.

CNCL - 726



CNCL - 727



CNCL - 728



CNCL - 729



CNCL - 730



CNCL - 731



CNCL - 732



CNCL - 733



CNCL -734



CNCL -735



CNCL - 736



CNCL - 737



CNCL - 738



CNCL - 739



CNCL - 740



ity of Bichmorg Recreation ard Sports Stratagy 20132024

CNCL - 741



CNCL - 742



CNCL - 743



CNCL -744



CNCL - 745



ul

CNCL - 746



CNCL - 747



CNCL - 748



CNCL - 749



CNCL - 750



City of Richmond Recreation and Sport Strategy 2019-2024

50

CNCL - 751



CNCL - 752



City of Richmond Recreation and Sport Strategy 2019-2024

52

CNCL - 753



CNCL -754



City of Richmond Recreation and Sport Strategy 2019-2024

54

CNCL - 755



CNCL - 756



CNCL - 757



CNCL - 758



City of Richmond Recreation and Sport Strategy 2019-2024

58

CNCL - 759



CNCL - 760



CNCL - 761



CNCL - 762



CNCL - 763



CNCL - 764



CNCL - 765



CNCL - 766



CNCL - 767



CNCL - 768



City of Richmond Recreation and Sport Strategy 2019-2024

68

CNCL - 769



APPENDIX 4: RICHMOND COMMUNITY PROFILE DATA SOURCES

Y

Richmond City Planning Hot Facts (the series, 2014-2017)

City of Richmond Community Services Facility Profiles 2010-2014
Statistics Canada (2015) 2011 Population Census/Household Survey
Statistics Canada (2015) 20086 Population Census/Household Survey
BC Vital Statistics (2011) Annual Report

BC Stats, (2015) Sub-Provincial Populations - P.E.O.P.L.E.

BC Stats (2015) Socioeconomic Profiles

Statistics Canada (20156) CCHS Canadian Community Health Survey

© o N o ok~ W

BC Community Health Profiles (2013, 2017) PHSA —~ Richmond

@]

.My Health My Community, Vancouver Coastal Health — Richmond
(2013/14)*

.BC Ministry of Education and BC Stats (20158) School Satisfaction
Survey - SD 68 Richmond.

—
—

12.Participation Rates and Volunteer Hours (2017) — personal
conversation, Gregg Wheeler.

13.Vancouver Foundation’s Vital Signs 2016 — Richmond.

*Data from My Health My Community is based on a statistically valid
survey (2013/14) of residents from Metro Vancouver municipalities,
including Richmond, who provided information about their health, lifestyle
cholices, community involvement and neighbourhood characteristics. The
plan is to conduct the survey every five years 10 assist in the planning
and development of programs, services and policies, This ongoing
survey provides an important tool to measure change against strategic
goals for the community at a neighbourhood level. My Health My
Community is the result of a non-profit partnership between Vancouver
Coastal Health, Fraser Health and the University .of British Columbia.
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Canadian Sport for Life Long Term Athlete Development Framework?®
focuses on both development of sport excellence through a training pathway
accounting for various ages and stages and a commitment to lifelong activity.
The LTAD model incorporates:

e  Awareness and First Involvement stages that introduce individuals to
positive sport and physical activity opportunities;

* Active, Start, Fundamental and Learn to Train stages focus on developing
physical literacy in children providing the basic skills to be active for life
and providing the foundation for those that pursue elite training in sports;

¢ Train to Train, Train to Compete and Train to Win stages provide elite
training for those specializing in one sport and competing at elite levels;
and

e Active for Life stage addresses lifelong participation in competitive or
recreational sport or physical activity.

Active People, Active Places BC Physical Activity Strategy 2015% lays the
foundation for coordinated policies, practices and programs in physical activity
to improve the health and wellbeing of British Columbians and the communities
in which they live, learn, work and play. The 10 year framework identifies four
key elements; Active across the Life Course, Equity, Supportive Environments
and Partnerships. Recreation and Sport are identified as key partners in
making progress towards increasing the physical activity levels of British
Columbia.

26 hitp://sportforlife.ca/qualitysport/long-term-athlete-development/

27 https://www.health.gov.bc.ca/library/publications/year/2015/active-people-active-places-web-2015. pdf
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