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Staff Report
Origin

The purpose of this report is to recommend that Council approve a payment of $134,538 to the
Habitat for Humanity Society of Greater Vancouver towards the development cost charges
associated with the provision of six (6) affordable homeownership units and six (6) affordable
secondary rental suites located at 8180 Ash Street.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.2, Effective social service networks.
This report also supports Council’s 2014-2018 Term Goal #3 A Well-Planned Community:

Adhere to effective planning and growth management practices to maintain and enhance
the livability, sustainability and desirability of our City and its neighbourhoods, and to
ensure the results match the intentions of our policies and bylaws.

3.4.  Diversity of housing stock.

This report also supports the Social Development Strategy Goal #1: Enhance Social Equity and
Inclusion:

Strategic Direction #1: Expand Housing Choices
Analysis

On July 13, 2015, Council approved the issuance of a Development Variance Permit to permit
the subdivision of 8180 Ash Street into six (6) lots zoned “Single Detached (RS1/b)” for the
purpose of developing single-family dwellings. The lots are proposed to include six (6) single-
family affordable homeownership homes and six (6) secondary suites for affordable rental.

Habitat for Humanity Request

Habitat for Humanity has submitted a written request to the City (Attachment 1) for a grant from
the Affordable Housing Capital Reserve Fund to cover the development cost charges associated
with the affordable housing project. It is anticipated the grant would be paid out prior to filing of
the subdivision plan. Prior to providing the DCC grant, the City will give notice of assistance
through publication in local newspaper as may be required under the Community Charter. The
cost breakdown is as follows:
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e The City has focused the majority of its resources on providing funding towards
affordable rental housing — this project presents an opportunity to increase the number of
affordable homeownership units (currently 19 units) and the number of secondary suites
(currently 165 units) in Richmond.

Financial Impact

The funds requested would be covered by the City’s Affordable Housing Capital Reserve Fund.
The payment would be completed through an internal transfer from the Affordable Housing
Capital Reserve Fund directly towards the City DCC portion, and the other fees would be paid
on behalf of Habitat for Humanity. An amendment to the 5-Year Financial Plan (2016-2020) is
required for the grant of $134,538.

Conclusion

The City recognizes that providing a range of affordable and diverse housing types for residents
is an important element of creating a livable community. The main objective of the AHS is to
ensure that the City is successful in providing housing options for households of different ages,
family types, and incomes. Metro Vancouver estimates that over the next ten years, there will be
a need for 1,040 ownership units (including affordable homeownership) and180 units of low-
income rental housing annually. The Habitat for Humanity project is one step in addressing this

oyce Rauteriberg
Affordable Housing Coordinator
(604-247-4916)

Att. 1: Written Request from Habitat for Humanity Society of Greater Vancouver
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timely and efficient manner.

Overall Construction Cost — Ash Street, Richmond BC ( without Gift In Kind labour)

8180 Ash Street Land $397,000

8180 Ash Street Construction Cost : 10,950 $2,036,700
square feet @ $186.00 per square foot

$275,000 per unit —one homeowner family
and one rental family per unit

Overall Budget $2,433,700

Through our model of no down payment, no interest morgage, and principal only payments set
at 30% of their gross household income (inclusive of property taxes and house insurance),
families are swiftly on a path to success. This includes the rental families for each of the homes
as they are also Habitat chosen families. Through the inclusion of rentals in this project, we are
able to expand our reach into a lower income demographic that could include seniors and
disabled youth.

All Habitat partner families committ to 500 hours of volunteer time for their home. All
mortgage contributions are held by Habitat and returned to them as a cash lump sum when
they decide to move into the traditional housing market. We buy the home back from them for
the cost of that equity contribution. Habitat for Humanity retains legal right of first buyback on
the homes to ensure that, once built, they remain in the affordable home ownership pool.
Families do not benefit from market housing windfalls. Their take away is the equity
contribution that they have made during their tenure as a Habitat Partner family.

Habitat for Humanity homes represent a permanent solution to an unhealthy and uncertain
housing situation for our partner families. The cycle of poverty is broken. The impact of
partnership will be felt for years to come as current families succeed and move on to the
traditional mortgage market and new partner families come to benefit from a Habitat home. It
is a fact that once our families have secure tenure in safe, modest and decent housing, their
health, education and well being consistently improves.

To date, through the Habitat model in Vancouver, we have seen 5 of our 31 families successfully
transition into the traditional market thus adding to the number of families we have served and can now
serve. Asthe home remains in the Habitat inventory, there is now no cost when bringin in a new family.
Our first set of 6 habitat families came on board in 2001 with our newest 2 families joining us in August
2015. There is much national proof that our program is effective and achieves our goal of providing a
“hand up” and not just a “hand out”. We are now excited to be witnessing it locally, in the world’s
second most expensive housing market.

A number of Richmond families have been selected and have started, and in some cases completed,
their sweat equity hours and are now eagerly anticipating the building of their homes.

Our project is currently in the final stages of Building permit approval which we anticipate being ready
for the end of June, concurrent to the finalization of the servicing agreement and filing of the subdivision
on title.
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