Report to Committee

Richmond
To: General Purposes Committee Date: April 2, 2015
From: Amarjeet S. Rattan File:  12-8060-20-
Director, Intergovernmental Relations & Protocol 009068/Vol 01
Unit
Re: Visiting Delegation, Study Tour and City Hall Tour Policy - One Year Review

Staff Recommendation

That the staff report titled, “Visiting Delegation, Study Tour and City Hall Tour Policy - One Year
Review”, dated April 2, 2015, from the Director, Intergovernmental Relations and Protocol Unit be
received for information.
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Staff Report
Origin

On January 27, 2014, the City Council adopted a Visiting Delegation, Study Tour and City Hall
Tour Requests Policy. At that time, Council directed that this policy and related bylaws be
reviewed in one year.

This staff report is in response to this referral.
Analysis

The Visiting Delegation, Study Tour and City Hall Tour Requests Policy (Attachment 1) was
developed to facilitate the review and approval of external requests for the City to host visiting
delegations, organize study tours and conduct City Hall tours. As organizing and conducting
these activities require City resources, the consolidated fees Bylaw No. 8636, Amendment and
Bylaw No. 9067 was designed to allow for cost recovery for activities, which are arranged for
tour operators and other ‘for-profit’ organizations.

Visiting Delegations

Visiting delegations may be comprised of elected and non-elected government officials, clients
of “for-profit’ organizations, members of ‘not-for-profit’ organizations and/or Sister/Friendship
City delegations.

Study Tours

A study tour takes place when an external organization visits employees or facilities at the City
of Richmond to obtain information, learn about “best practices” and/or learn about delivering
specific municipal services. Study tours can range from a one hour meeting to a full one day
program.

City Hall Tours

City Hall tours include a presentation, in Council Chambers, on local government operations and
services as well as a walking tour of the public areas of City Hall.

One Year Review
The purpose of the Visiting Delegation, Study Tour and City Hall Tour Requests Policy was not to

expand this program but rather to manage these requests more efficiently and to allow for some
cost recovery of staff and facility expenses associated with providing these services.

The policy required that requests for the City to host Visiting Delegations and conduct Study
Tours or City Hall tours, submitted by ‘for profit’ organizations, be charged a fee of:

City Hall Tours - $250, plus room rental fee
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Visiting Delegation and Study Tours
a) Up to 2 hours - $250, plus room rental fee
b) 2 to 4 hours - $500, plus room rental fee
¢) Over 4 hours - $1,000, plus room rental fee

There is no fee for requests made directly by non-profit organizations, such as public school
groups, government bodies and Sister or Friendship City organizations, or where the City
initiates the Visiting Delegation, Study Tour or City Hall Tour.

An information page was also created on the City website to assist organizations and individuals
wanting to submit requests for these services. (Attachment 2)

An overview of the number and types of requests received in 2014, and the two previous years,
is provided in Attachment 3. While there was a small increase in the overall number of requests
since the policy was implemented, the policy facilitated the review and management of these
requests in a more efficient manner.

Financial Impact
None.

Conclusion

The Visiting Delegation, Study Tour and City Hall Tour Requests Policy was implemented by the
City in 2014. A review of this policy, one year after its implementation, indicates that there is no
reduction in the number of requests and that the policy is helping to manage various requests.

Amarjeet S. Ratta

Director, Intergovernmental Relations & Protocol Unit
(604-247-4686)
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Att. 1: Visiting Delegation, Study Tour and City Hall Tour Requests Policy
2: Online Request page
3: Requests information
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ATTACHMENT 1

City of

, Richmond olicy Manual

Page 1 of 2

Adopled by Coancil: January 13, 2014 | Policy 1402
File Ref. 045000 Visiling Delegation, Study Tours and City Hall Tour Requests

Pofiey 1402:

The purpose of this policy is o establish parsmeters for the spproval of 5 request for the Ciy o
hast a Visiing Delegation, & Study Tour or a City Hsll Tour.

#t is Council Policy that:

One or more of the following criteria must be met before a Visiting Delegafion or Study Tour
request can be considered;

1. The reruest must provide velue io the Clty, including an opportunity to enhance its profile
and unique position on a municipal, regional, provingisl, nationa! or intemational basis.

&

The request will facilitate the exchange of information in recognition of Richmaond’s rode as &
Prest practice Olymipic Venue City. Richmond wilt reciprocaie for the feaming from past Givmnpic
ciies in preparing for the 2010 Winter Olymipic Games.

3. The request isin rdsfion to 8 Council approved Sister City or Friendship City program event or
achvity.

Al of the following conditions must be mat before 3 Visling Delegation or Study Tour reguest is
spproved:

1. The request must be received by the Cilty, inwriting, st least bvo weeks in sdvance of the
event.

2 Individuals requsired fo paricipete in the program (e, staff from the responsive department,
elected representatives, extems| partners} are avallable for the ime required.

A Mesling space is available at the requested time.

4. Funding or resources must be sccommodated through existing budgets or fees collected
pursuant to Visling Delegation, Shudy Tour and City Hall Tour Bylew Mo. 9088 and the
Consolidaied Fees Bylaw No. B636.

AR Visiting Defegation snd Study Tow requests shall be direcied o the Intergovermmentat

Relations anvd Protoool Unit (IGR). This includes reguests made directly to Councll members

and other City departments.

All City Hall Tour requests shall be directad o the Customer Service Bivision and will be
scoommodated based on availability of City stsff and resources.

Fees for Delegation Visits, Study Tours and City Hall Tours shall apply in acoordance with
Vigiting Delegation, Study Tour and City Hall Tour Bylaw Bo, 9068 and he Consolidated Fees

S 132k
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, City of

g Policy Manual
. Richmond y
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Adopted by Councl Jamsary 13, 2014 | Policy 1402

File Rel: 045000 Wisiting Dedegation, Study Tours and City Hall Tour Requests

4529679

Brylaw Mo, 8638. Thers is no fee for requests made directly by non-proft organizations, such as
schools, government badiss, and Sister Gty or Friendehip Oity omanizations, or whare the City,
at its discretion, initistes the Visiting Delegation, Study Tour or City Hall Tour.

The City will not iasue vies lolters or lathers of invitation for Visiting Delegation, Study Tour, or
City Hall Tour requasts.

The City reserves the right 1o decline Visiting Dedegation, Btudy Tour and City Hall Tour

Exceptions to this policy may be mada by the Mayor or Chief Administrative Officer.
Bafinlilons

For Profit Crganization
A For-Profit Onganization means 8 business or other forprofit organization.

Nor-Profit Orpanization
A Mon-Profit Organizafion means & schoo! or educational inslitution, govemment body, notfors
profit arganization, or an crganization representing & Sister City or Friendship City of the City.

Govarnment Body
A Government Body means a locsl, regional, stateiprovincad, feders! or other level of govemment.

Velting Delogatfion

A\fsiting Delegation is a group of elected andior non-glected government officials, members of
ForProfit Organizationg, or members of Mon-Profit Omenizations vsiting or mesting with City
officials andior stalf for general purposes.

Study Tour

A Btudy Tour s defined sz & group of electad andior non-slected government officials, members
of ForProfit Organizations, or members of NonProfit Organtrations meeting with City offidals
andior slaff or touring City faciiitias for the purposes of ehtaining information andiar lsarming
about “best practices™ or delivery of specific City sevices.

City Hall Tour

A City Hall Tour is defined a5 & walking tour of public amas of Richmand City Hall and a short
owenview, provided by City staff, of lecal govemment operations and services.
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ATTACHMENT 2

City of Richmond BC - Cify Hall Tours & Delegations Page 1 of 2

City of Richmend, Sritish Columbia, Canada

= Home » City Hall = Dty Puiidinas = City Hall = Tours & Delegations
CATY HALL

Tours & Delegations

Visitors are Welcome at City Hall and most City Facilities

Sesbrat requests for ary of the following:

« Diefegation Visits
= Shudy Tours
« City Hall Tours

Letters of reguest for & Delegaiion Visitd!Study Tour or Ty Hall Towr must include the following delgils:

» Mame of individuat or crganization making the request

» Proposed date of visit four

= Where the delegation is from

« Defegates’ names

« Defegates’ titles

» Purpose of visit

» Spectic key areas of interest with respert to City of Richmond facilifies, operstions, depariments ar
ERFOII TS

» Confirmation that, if required, the delegation will provide its own language inlerpreter

Please note that if the request iz being submitted by a for profit organization, the following fees will be
charged for accommodaling these visiisfours:

« Up fo 2 hours - $250 plus the set room rentel fee and G5T)
« Half disy (24 hours) - $500 (plus the set room rental fee and GSTY

- One day {over 4 hours) - $1,000 {plus the set room rendal fee and G5T)
We require that alt of the information listed sbove is received ot least four weeks prior to the proposed
visit date in order to process the request. Once your request has been submitted, we will chedk on the

availahility of speakers io present on your group's topics of interast, and adviss i the Clty iz able o
sroommodate your regueast.

http: Hfwenrw richmond exfestyhallldingsfeatyhall ‘cityhall-fowrs Bitm 201504 0%
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ATTACHMENT 2

City of Richunond BC - City Hall Tours & Delegations Pags 2 of 2
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ATTACHMENT 3

City Hall Tours/ Study Tours and Delegation Visits Requests

2012 2013 2014 |
Type Number of Requests Number of Requests Number of Requests
City Hall Tours 20 14 28
Study Tours and 19 9 21

Delegation Visits

Background Information

City Hall Tours 2014

e 18 tours for Diversity Services all approximately 15 people
e 1 Tour for International students from Wakayama (through the Richmond School Board)

30 students

e 4 Richmond School Board school tours for approx 30 children each

e 1 Scout group of 10 children

e 1 Potts Education School for 15 people
e 2 tours scheduled and then cancelled by the School Board due to the teachers strike
e 1 tour turned down from a ESL group due to too short notice

Study Tours/ Delegation Visits 2014

Approved

e Kasetsart University, Thailand
e Pyeonchang Olympic Committee Delegation, South Korea
e Councillor, Salmo, BC

e Fantasia Holdings Group, China
¢ Consulate General, South Korea
¢ Guangzhou Social Work Party Committee, China

e Korean Culture and Tourism Division, South Korea
e Teocheu Delegation, China

Not Approved

e Hohhot Municipal Government, China — required staff not available

e Top Western Cultural Exchange Inc. — required staff not available

Weifang City, China — request was to establish a Sister City relationship

West Africa Sustainable Development Group — not followed through by delegation group
Shanghai Municipal Cultural Market Department, China - required staff not available
Bangkok Metropolitan Administration, Thailand — referred to Vancouver Costal Health
Consulate General of Vietnam — referred to Richmond Chamber of Commerce

Tour Click YYC Travel Canada Ltd. - short notice
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e Fenghua Municipal Government, China — request was for Visa letter

e (Guangxi Province, China — referred to Heritage Canada

e SmartSoho Business General Association of Canada - required staff not available
e Tour Click YYC Travel Canada Ltd. - short notice

e Nanjing City, China - request was for Visa letter
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