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‐ Chimo (and/or a partnering organization) will provide fully robust, wraparound services to the clients in 
obtaining or maintaining stable income, finding permanent housing, as well as addressing other barriers 
that may have prevented them from pursuing alternate housing options. Chimo will also act as an 
intermediary between clients and developers as needed, and to assist with addressing issues that may 
arise during the occupancy. 
 
Chimo’s Wraparound Service Map 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Benefits to Developer 

‐ For developers, providing vacant homes as temporary housing can serve as a cost saving measure as 
security related expenses will be minimized if the properties will be occupied. 

‐ For the individuals housed, temporary housing provides a safe space and valuable time that allows 
them to plan and tend to other critical needs, such as securing income/employment, health concerns, 
and finding permanent housing.. 

‐ For the general community, less vacant homes means reduced risk of vandalism, break-ins, and other 
forms of property damage, leading to an increased sense of security in the neighbourhood. 
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(Image: Criminal Activity Map, City of Richmond) 

‐ 709 incidents of break and enters recorded in Richmond in 2015. 

Cost benefits to City of Richmond 

‐ A reduction in vacant properties equals a reduction of potential targets for criminal activities, 
leading to reduced enforcement and administrative costs for the city and the community. 

o A 2009 study in Baltimore found that each vacant property increased the city’s police and 
fire expenditures by an average of $1,472 every yeari.  

‐ A study conducted in British Columbia discovered that the province’s homeless population currently 
costs the public system $55,000 per person per yearii, but if every homeless person were instead 
provided with adequate housing and supports, they would require just $37,000 — saving the 
province $211 million. 

 
 Annual Vacant Property Costs to the City - $1472 per property 
 Cost of one homeless person per year to the public system $55,000 
 Cost to house one homeless person $37,000 
 Cost per year for Chimo to run the Vacant House Project $55,000 

 
Cost breakdown: 
Chimo has housed 26 people over 2 years in 10 houses 
1472  x 10 = 
14,720 + (55,000 x 26 people) = 
$1,444,720 overall cost that Chimo saved the City of Richmond 
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