“Vacant Home Project”

Richmond house slated for demolition that currently houses 6 street-homeless men

(Image: Global News, January 14, 2016)

Background:

- Beganin 2013 as a test arrangement between Chimo Community Services and local developer
Balandra Development.

- Vacant properties that were slated for demolition/redevelopment but were otherwise liveable were
provided as temporary housing to clients who were homeless or at risk of homelessness.

- The arrangement led to successful outcomes, resulting in additional housing opportunities and other
local developers coming forward.

Statistics:

- Since 2013, over 26 individuals have received temporary housing under this initiative, most of whom
were deemed high-barrier and difficult-to-house through traditional means. The majority of individuals
have since gone on to secure permanent housing.

- Approximately 10 properties were provided by 4 local developers as temporary housing for periods
ranging from 3 months to a year.

How it works:

- Developer commits to providing vacant property in liveable conditions. Updates regarding plans for the
property should be provided to the occupants and Chimo as soon as possible, including a minimum 30-
day notice to vacate when the property needs to be returned. The developer will also take on the role of
landlord for the residents.

- The developer continues to pay for all costs associated with maintaining the property as they would if
the property was left vacant. Specifically, this includes the cost of property tax and utilities. The
developer must also maintain insurance for the property.
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- Chimo (and/or a partnering organization) will provide fully robust, wraparound services to the clients in
obtaining or maintaining stable income, finding permanent housing, as well as addressing other barriers
that may have prevented them from pursuing alternate housing options. Chimo will also act as an
intermediary between clients and developers as needed, and to assist with addressing issues that may
arise during the occupancy.

Chimo’s Wraparound Service Map

Benefits to Developer

- For developers, providing vacant homes as temporary housing can serve as a cost saving measure as
security related expenses will be minimized if the properties will be occupied.

- For the individuals housed, temporary housing provides a safe space and valuable time that allows
them to plan and tend to other critical needs, such as securing income/employment, health concerns,
and finding permanent housing..

- For the general community, less vacant homes means reduced risk of vandalism, break-ins, and other
forms of property damage, leading to an increased sense of security in the neighbourhood.
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(Image: Criminal Activity Map, City of Richmond)
- 709 incidents of break and enters recorded in Richmond in 2015.

Cost benefits to City of Richmond

A reduction in vacant properties equals a reduction of potential targets for criminal activities,
leading to reduced enforcement and administrative costs for the city and the community.

0 A 2009 study in Baltimore found that each vacant property increased the city’s police and

fire expenditures by an average of $1,472 every year'.

- A study conducted in British Columbia discovered that the province’'s homeless population currently
costs the public system $55,000 per person per year", but if every homeless person were instead
provided with adequate housing and supports, they would require just $37,000 — saving the
province $211 million.

¢ Annual Vacant Property Costs to the City - $1472 per property

e Cost of one homeless person per year to the public system $55,000
e Costto house one homeless person $37,000

e Cost per year for Chimo to run the Vacant House Project $55,000

Cost breakdown:

Chimo has housed 26 people over 2 years in 10 houses

1472 x 10 =

14,720 + (55,000 x 26 people) =

$1,444,720 overall cost that Chimo saved the City of Richmond
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