CNCL - 668



November 15, 2018 -2-

Staff Report
Origin

The City’s Community Public Art Program creates opportunities for collaborative art projects
working with community associations, schools, community groups and professional artists of all
disciplines. Working with a professional artist, community project stakeholders are involved in all
stages of planning and commissioning of a public art project.

This report brings forward for consideration three project proposals by the artists recommended for
the three opportunities working in partnership with Richmond Nature Park Society, Richmond
Public Library (Brighouse Branch) and City Centre Community Association.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.1.  Strong neighbourhoods.

2.3, Outstanding places, programs and services that support active living, wellness and a
sense of belonging.

2.4.  Vibrant arts, culture and heritage opportunities.
Analysis

Backaround

The Engaging Artists in Community Public Art program invites emerging and professional artists
to imagine innovative ways to engage seniors, adults, youth and children in the making of artwork
to foster individual creative expression, multigenerational and cross-cultural exchange and
community building.

To date, the following Engaging Artists in Community public art projects have been completed
since 2016:

e Harvest Full Moon Project - www.harvestfullmoonproject.wordpress.com
e spART - www.leichner.ca/SpART html

e Minoru Seniors Legacy Stories - www.minorulegacystories.wordpress.com
e Great Blue Heron - www.hamiltonparksculpture.com

e Tide Water Tales - www.artistsrenderingtales.com/blog

e FANFARE - www.fanfareminoru.wordpress.com
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On January 15, 2018, Council endorsed three projects for the 2018 Engaging Artists in Community
Public Art Program. These projects were successfully completed in partnership with Hamilton
Community Association, Richmond Arenas Community Association and Britannia Shipyards
National Historic Site.

As the projects came to a close, staff solicited interest from other civic partner organizations to
participate in the 2019 Engaging Artists in Community Public Art Projects. The following
organizations came forward with an interest to work with an artist:

¢ Richmond Public Library (Brighouse Branch) with Musqueam Artist Workshops;
e Richmond Nature Park with an Artist-In-Residence; and

e City Centre Community Association with an Artist-In-Residence.

Artist Selection Process

A selection process was implemented for each artist opportunity in accordance with the terms of
the Public Art Program Policy Administrative Procedures. All artist proposals were evaluated on
the basis of artistic merit, appropriateness to the goals of the Community Public Art Program,
community organization objectives, artist qualifications and project feasibility. Three separate
artist calls were posted (Attachment 1).

The proposed artist and artist proposals were presented to the Richmond Public Art Advisory
Committee (RPAAC) on November 20, 2018. RPAAC endorsed and supported all proposed
projects.

Richmond Public Library (Brighouse Branch)

This artist opportunity was developed working in partnership with the Richmond Public Library
(Brighouse Branch) and Jim Kew, acting Protocol Officer for the Musqueam Indian Band. Staff
received three artist applications for four artist opportunities. In consultation with Jim Kew and
staff representatives from the Richmond Public Library, it was agreed to move forward with the
project, working with artists Martin Sparrow, Richard Campbell and Gary Point. These projects
will foster cross-cultural exchange and provide opportunities for the public to learn more about
Musqueam culture and traditions (Attachment 2).

Martin Sparrow is a carver who will lead a series of three workshops using small scale, pre-carved
traditional paddles. The artist will share traditional oral stories and educate participants on the
rituals and symbolism of the paddles in Musqueam culture.

Richard Campbell is a carver who will lead three workshops and carve a series of salmon carvings
at different stages of completion. He will also share traditional knowledge about the significance
and importance of salmon in Musqueam culture including how it is used and prepared for
sustenance and ceremonial purposes.

Gary Point is a weaver who has been practicing for more than 32 years. He will lead three hands-
on workshops where participants will collaboratively produce a small weaving under his
instruction. Workshop participants will learn traditional Musqueam weaving techniques, how they
are used and the meanings behind traditional design motifs.
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Staff will continue to accept proposals from other Musqueam artists throughout 2019, with the
intent of engaging up to two additional artists to lead additional workshop series. The program will
culminate in a final exhibition and celebration of the completed works for National Indigenous
Day celebrations on June 21, 2019.

Richmond Nature Park

The Richmond Nature Park Artist-in-Residence selection meeting took place on
November 6, 2018. The selection panel included the following three members:

e Lori Snyder - Indigenous herbalist and educator
e Tristan Surtees - Artist
e Elmir Ismayilov - Richmond Nature Park Society Board Member

Panel advisors included City staff from the Richmond Nature Park and the Public Art Program.

Artist Wen Wen Lu, was recommended for the Richmond Nature Park Artist-in-Residence. She is
a New Westminster-based multidisciplinary artist who incorporates drawing, painting, sculpture,
film and art installations with a socially-oriented practice. Her proposed Interpreter Project will
collect what is seen, heard, and felt through a series of walking and creation workshops for
participants and visitors of all ages (Attachment 3).

The recommended artist and artist proposal was presented to the Richmond Nature Park Society on
November 21, 2018 and was supported.

City Centre Community Association

The City Centre Community Association Artist-in-Residence selection meeting took place on
November 5, 2018. The selection panel included the following three members:

e Lois Klassen - Artist
e Margaret Dragu - Artist and former long-time Richmond resident

e Noordin Jessa - City Centre Community Association Board Member

Panel advisors included City staff from Museums and Heritage Services, City Centre Community
Centre and the Public Art Program.

Artist Julie Hammond was recommended for the City Centre Community Association Artist-in-
Residence opportunity. Ms. Hammond is a Vancouver-based theatre artist and writer with a
socially-oriented practice. Her proposed project, Minoru Manifest: I take thee will engage
community participants in a series of public workshops to examine what it means for us to hold
tight to the things we carry from our homeland while also learning to love and celebrate a new
place (Attachment 4).

Next Steps

Following Council endorsement of the concept proposals, an interdepartmental staff team will
work with the artists to develop project implementation plans and evaluate the feasibility of
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potential legacy artworks, including suitable locations and any ongoing maintenance requirements
for such artworks. If approved, the projects will move into the development phase with
implementation to be completed by December, 2019.

Financial Impact

There is funding available in the Public Art Program Reserve and each community art project will
be allocated $10,000 each for a total of $30,000. The Public Art projects are included in the City’s
Consolidated 5 Year Financial Plan (2019-2023).

Any maintenance and repairs required for the artwork will be the responsibility of the Public Art
Program as part of the annual operating budget.

Conclusion

Richmond’s Community Public Art Program creates opportunities to support artists with socially
oriented practices to engage a diverse range of community members and user groups in a variety of
visual and performing art activities. The Program ensures affordable and accessible art experiences
that encourage cultural exchange, while activating public spaces towards the goal of a vibrant,
active and connected city.

Biliana Velkova
Public Art Planner
(604-247-4612)

Att. 1: Call to Artists: Artists Engaging Community Program
2: Musqueam Artist Workshops at Richmond Public Library
3: Richmond Nature Park Artist-in-Residence Proposal
4: City Centre Community Centre Artist-in-Residence Proposal
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BACKGROUND

The Richmond Community Public Art Program supports artists with socially-
oriented practices and encourages the development of a wide variety of
collaborative engagements for artists working within communities.
Community-based artworks can express a shared goal or theme and provoke
dialogue on ideas related to cultural identity, social history or the
environment. Artist projects can leave a physical or social legacy for the
community and may include a public event such as a performance,
participatory art installation, exhibition, concert, dance, reading or
documentary artwork.

Projects will engage participants by providing them with a greater sense of
self, identity, community and place through learning and participating in an art
making experience. The work must be accessible and appeal to diverse
audiences and the local community. Artists will demonstrate the capacity to
undertake and complete their proposed work within an approved time frame.

OPPORTUNITY

There are two (2) opportunities for community-based artworks, in
collaboration with the following community partners:

» Opportunity 1: Richmond Nature Park Society, Richmond Nature Park

s Opportunity 2: Minoru Chapel, Minoru Park / City Centre Community
Association, City Centre Community Centre

Artists are encouraged to choose the opportunity that best fits their interests,
skills and experience by reviewing the opportunity profiles. Artists can apply
only to one of the two opportunities.

PAST PROGRAM ARTIST PROJECTS

o ARTCI, Tide Water Tales, 2018
artistsrenderingtales.com/blog

e Donald Gunn/Bryn Finer, Great Blue Heron, 2018
hamiltonparksculpture.com

¢ Faith Moosang, Fanfare, 2018
fanfareminoru.wordpress.com/

¢ Catriona Megumi Longmuir, Minoru Seniors Legacy Stories, 2017
minorulegacystories.wordpress.com/

s Pierre Leichner, spART Project, 2017
leichner.ca/SpART

+ Marina Szijarto, Harvest Full Moon Project, 2015-2016
harvestfullmoonproject.wordpress.com
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The aims and scope of the Richmond Nature Park Artist Residency:

o Support artistic projects that foster a sense of environmental awareness,
heritage and advocacy through creativity and self-expression.

¢ Encourage interaction and social connections between culturally diverse
and multi-generational groups through hands-on participatory art
installations, workshops or other artist-led art projects.

o Engage an artist for a minimum of 250 hours over one year. The work
completed by the selected artist or artist team will include public
engagement activities, administration, preparation and production from
January — December, 2019, with an emphasis during the warmer months
(May — October).

» The commissioned artist will present a project as part of the annual “Wild
Things” major event at the Richmond Nature Park.

s The artist will create and maintain an artist blog to communicate and
document the process and work created during the artist residency.

SCOPE OF WORK

The selected artist will develop and lead a public engagement implementation
plan over a minimum of six (6) months to a maximum of one year.

LOCATION

Artists will be required to work with City staff at the Richmond Nature Park to
coordinate and schedule work spaces and outdoor locations for artwork in the
park. Artists are encouraged to visit the park to understand scale, site and
context of the Park in relationship to the larger city.

BUDGET

The project budget for this opportunity is $10,000 CAD and is inclusive of up
to a minimum of 250 hours of community engagement, staff consultation,
artist expenses, artist fees, materials, production, fabrication, photography,
artist insurance and applicable taxes, excluding GST.

PROJECT TIMELINE

Deadline to Apply: October 3, 2018

Finalist Notifications: November 2018

2" Stage Interviews*: November 6, 2018, 5:30-8:30pm, Richmond
City Hall, 6911 No.3 Road

Project Duration January — December 2019

*Artists applying for this opportunity are asked to reserve this date in their
calendar.
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through the provision of community spaces and affordable programs services
for a range of ages, abilities and interests. It is a key place for social
interaction and meeting new people, which is especially important for new
residents, many of whom live in the City Centre.

ARTIST OPPORTUNITY

Artists or artist teams with interdisciplinary and/or performance-based artist
practices are invited to submit a proposal for this project-based artist
residency. The project will take place across two sites: Minoru Chapel and
City Centre Community Centre. Artists with interdisciplinary practices in
performance, vocal arts, music, sound, puppetry, theatre, new media art,
poetry and storytelling are encouraged to apply.

Artists will solicit interest from community members to participate in the artist
residency project. The expectation is for the artists to engage and work with a
core group of up to 15 community participants. A multipurpose room located
at the City Centre Community Centre will be available to the selected artist
and participants to use as rehearsal and performance space. Access to the
Minoru Chapel will be available for one evening a month for public
presentations of the work or as working dress rehearsals leading up to the
final performances. The anticipated duration of the project will be April to
October 2019.

The aims and scope of work for the Artist Residency:

e (Celebrate the meaningful historical events and key life-moments
community members have witnessed and experienced in the Minoru
Chapel.

e Support artistic projects which foster an individual's sense of creative
self-expression through performance-based arts.

» Encourage interaction and social connections between diverse
cultural groups in the artist conception and/or making of the artwork.

» Create artwork that will encourage understanding, foster cultural
awareness and celebrate inter-cultural relationships within Richmond.

e The artist or artist team will be required to maintain heritage
preservation standards when working at the Minoru Chapel. An artist
orientation and review with Museum and Heritage staff will be
required prior to working in the Minoru Chapel.

e The artist or artist team will be available from April — September 2019
to implement the project-based artist residency.
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s Artist or artist team will be engaged for a minimum of 250 hours. The
work completed by the selected artist or artist team will include public
engagement, presentation, administration, preparation and production
from February to October, 2019. The artist and artist participants will
present two final performances as part of Culture Days, September 28
~29, 2019. Opportunities exist to also participate in the City Centre
Community Centre’s Harvest Full Moon Festival in fall 2019.

e The artist will create and maintain an artist blog to communicate and
document the process and work created during the artist residency.

LOCATION

Artists will have scheduled access, three times a month, in a multi-purpose
space at the City Centre Community Centre, 5900 Minoru Blvd. An additional
last Friday evening per month during the residency will be available at the
Minoru Chapel to present public performances, lead dress rehearsals,
workshops or public engagement activities with the community members and
user groups. Artists and participants will also have access to the outdoor
perimeter grounds at the Minoru Chapel. Storage of some artist materials can
be negotiated at the City Centre Community Centre.

BUDGET

The project budget for this opportunity is $10,000 CAD and is inclusive of
community engagement work materials for engagement activities,
administration, artist fees, photography documentation, artist insurance and
applicable taxes, excluding GST.

PROJECT TIMELINE

The selected artist must complete all work by October 2019.

Deadline to Apply: Wednesday, October 3, 2018

Finalist Notifications: November 2018

2" Stage Interviews*: October 29, 2018, 5:30-8:30pm, Richmond
City Hall, 6911 No.3 Road

Project Start: April 2019

Completion: October 2019

*Artists applying for this opportunity are asked to reserve this date in their
calendar.
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