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Staff Recommendation

That the Community Services 2015-2020 Seniors Service Plan: Active and Healthy Living,
presented as Attachment 1 in the staff report titled “2015-2020 Seniors Service Plan”, dated
November 9, 2015, from the General Manager, Community Services, be adopted.
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Cathryn Volkering Carlile
General Manager, Community Services
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Staff Report
Origin

At the May 11, 2015 Council Meeting, Council received a report regarding the draft 2015-2020
Seniors Service Plan. At that time, Council adopted the following resolution:

That the staff report titled Update to the Older Adults Service Plan, dated April 8, 20135,
Jrom the General Manager, Community Services, be circulated for comment to a wide
array of partners and community organizations that the Community Services Division
works with in service provision to older adults.

In addition, Council directed staff to circulate the draft to the Prime Minister, Premier, Minister
for Seniors, MP’s and MLA’s, and to use the City’s Let’s Talk Richmond platform for public
input. Staff circulated the Draft and sought comments from the public and a wide array of
partners and community organizations, including the aforementioned parties. Based on the
feedback received, staff revised the Draft and prepared the final version of the Seniors Service
Plan presented in Attachment 1.

The purpose of this report is to provide an overview of the process undertaken to obtain
comments on the draft Seniors Service Plan and to seek Council adoption of the amended final
version.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unigue opportunities, and that facilitate active, caring, and
connected communities.

2.2, Effective social service networks.
Findings of Fact

Background

With a vision to be a nurturing, connected community that promotes healthy and active aging,
the 2015-2020 Seniors Service Plan: Active and Healthy Living represents a comprehensive,
update of the previous Service Plan and sets the goals and actions for seniors’ services and
programs in Richmond for the next six years.

The Seniors Service Plan has been developed by building on the achievements of the previous
Service Plan and conducting consultation with seniors, key stakeholders and community
partners. As well, a Steering Committee comprising of seniors representatives, community
stakeholders from a variety of community organizations and staff working to support seniors’
services in Richmond provided guidance and advice to the development of the Seniors Service
Plan.
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The 2015-2020 Seniors Service Plan reflects Richmond’s current reality including demographic
changes and emerging social and health trends and their impacts on the health and wellness of
seniors. It builds on best practices gleaned from literature, lessons learned from other
jurisdictions, and is consistent with the City’s strategic mandates and objectives.

The process for preparation of the Seniors Service Plan involved:
Phase 1: Information Review
e Review of best practices related literature and jurisdictional scan.

e Review of demographic profile, social and emerging trends of Richmond’s local
population.

e Review of program and service data.
Phase 2: Data Collection and Engagement

e A survey of 378 Richmond seniors through the City’s Let’s Talk Richmond
platform and the distribution of hard copies.

e Fourteen focus groups engaging 161 individuals from a range of stakeholder
groups, including seniors and service providers.

e In-depth interviews with 23 key informants, including four seniors representing
vulnerable target groups, senior service providers in the city and key city
personnel.

e Community mapping at 10 locations around the city.
Phase 3: Development of the draft 2015-2020 Seniors Service Plan
Phase 4: Circulation of draft Seniors Service Plan for comment

Phase 5: Revision and Seniors Service Plan adoption

Solicitation of Comments on Draft Seniors Service Plan

A concerted, multi-pronged approach was used to solicit comments on the draft Seniors Service
Plan. To support the process of gathering feedback, a feedback form (Attachment 2) was
developed. The following channels were used to solicit comments:

e Distribution of draft Seniors Service Plan and feedback form to Community
Associations/Societies, community groups, external organizations, Provincial ministries,
Federal MPs offices and ML A offices.

e Posting of the draft Seniors Service Plan and feedback form on the City of Richmond
website — a section on the 55+ page was created to provide updates since the launch of
the Seniors Service Plan update, which included links to related information and
documents.

e Hosting the draft Seniors Service Plan and feedback form on the City’s Let’s Talk
Richmond platform — public comments were sought from August 18, 2015 to September
18, 2015.
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Placing hard copies of the draft Seniors Service Plan and feedback form at various

locations' across the city. Comment period was open from August 18, 2015 — September
18, 2015.

Presenting the draft Seniors Service Plan and facilitating feedback at meetings with the
Minoru Seniors Society, Richmond Seniors Advisory Committee, the City’s Area
Coordinators and Association’s Seniors Coordinators.

[n total, 54 submissions were received — 38 from the public and 16 from community partners and
community organizations. The anecdotal comments received are included in Attachment 3.
Summarized below are key themes that emerged from the feedback received:

L.

Respondents felt the Seniors Service Plan was progressive in its approach and covered
comprehensive needs; as one respondent noted, “No one is left behind.”

Respondents were overwhelmingly supportive of the proposed Strategic Directions, and
associated actions and outcomes.

Questions emerged pertaining to the development of implementation and evaluation plans
for the Seniors Service Plan.

Respondents requested to see the addition of proposed partners across more of the
proposed actions.

Respondents provided examples of programs that they would like to see implemented.

Suggestions for minor wording revisions to provide clarity in particular areas and to
certain terms.

Seniors Service Plan Revisions

While the response was overwhelmingly positive, based on careful consideration of the feedback
received as well as further reflection from staff, revisions have been made to the Seniors Service
Plan. The key changes undertaken include the following:

Added to the Executive Summary of the Seniors Service Plan, the intended next step of
developing an implementation plan and an evaluation plan to support the execution of the
Seniors Service Plan.

Added information related to the purpose of the Age-Friendly Assessment and Action
Plan in order to distinguish between the mandate of the Age-Friendly Plan and the
Seniors Service Plan.

Added proposed partners across all actions, as appropriate.

Minor wording changes to sections and actions of the Service Service Plan.

Added definitions to provide clarity to certain terms.

' City Hall, Minoru Place Activity Centre and community centres (Cambie, City Centre, Hamilton, Sea Island, South
Arm, Steveston, Thompson or West Richmond)
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Some comments received to the draft Seniors Service Plan may be of relevance to other areas of
the City and/or to community partners, therefore comments will be forwarded to relevant parties
as deemed appropriate.

Implementation

The 2015-2020 Seniors Service Plan provides a guiding framework and outlines key service
priorities and actions to be addressed by the City and its partners over the next six years.
Implementation of the plan will be the joint responsibility of the City, its partners and a range of
other community organizations. It is only through partnership that the Seniors Service Plan’s
vision will be realised.

Financial Impact
None.
Conclusion

Preparation of the 2015-2020 Seniors Service Plan involved an extensive process encompassing
engagement and consultation at the crux. Following presentation of the draft Seniors Service
Plan to Council in May 2015, a rigorous effort was made to reach out to the public, partners and
community organizations to elicit comments on the Draft. Although major revisions were not
warranted, it is believed that the revised Seniors Service Plan is a stronger document than the
earlier version and offers an effective planning tool for addressing the priorities for Richmond’s
seniors for the next six years.

It is recommended that the 2015-2020 Seniors Service Plan, presented in Attachment 1 of this
report, be adopted. Following adoption of the Seniors Service Plan, staff will begin the
implementation process in collaboration with the City and its community partners.
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IVIALIUCED DALLS Heather Muter
Project Manager Coordinator, Seniors Services
(604-247-4682) (604-238-8459)

Att. 1. 2015-2020 Seniors Service Plan: Active and Healthy Living
2: Feedback Form
3: Summary of Feedback Received
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