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Staff Recommendation

That the staff report titled “Affordable Housing Strategy Update —Richmond Housing
Affordability Profile” dated October 11, 2016, from the General Manager, Community Services
be received for information.

Cathryn Volkering Carlile
General Manager, Community Services
(604-276-4068)
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Staff Report
Origin

The purpose of this report is to present Council with Richmond’s Housing Affordability Profile.
This Profile is a key deliverable and marks the completion of Phase 1 of the Affordable Housing
Strategy update. The Housing Affordability Profile is comprised of three parts:

1) Executive Summary (Attachment 1)
2) Statistics Report (Attachment 2)
3) Consultation Summary Report (Attachment 3)

Combined, these three documents provide a comprehensive assessment of the state of housing
affordability in Richmond. The Profile highlights priority groups in need and housing gaps that
will be addressed during the Policy Review Phase (Phase 2), which will take place from fall
2016 — winter 2017.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.2.  Effective social service networks.
This report supports Council’s 2014-2018 Term Goal #3 A Well-Planned Community:

Adhere to effective planning and growth management practices to maintain and enhance
the livability, sustainability and desirability of our City and its neighbourhoods, and to
ensure the results match the intentions of our policies and bylaws.

3.4.  Diversity of housing stock.

This report also supports the Social Development Strategy Goal #1: Enhance Social Equity and
Inclusion:

Strategic Direction #1: Expand Housing Choices
Analysis

Affordable Housing Strategy Update Process

Staff are in the process of updating the City’s existing Affordable Housing Strategy, originally
adopted by Council in 2007. The update process will help to ensure that the Strategy remains
relevant and reflects current and emerging socio-economic trends and issues, market conditions,
local housing needs and the evolving role of senior government with respect to housing.
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Homeownership Market
e There is a growing gap between the purchase price of units and the median annual
household income.

Consultation Summary Report — Highlights

The City engaged in consultation with a wide variety of stakeholders including the public,
community groups, non-profit housing providers, the development industry, senior levels of
government and health authorities. Detailed feedback organized by stakeholder groups and
housing themes can be found in the Consultation Summary Report (Attachment 3). Below is a
summary of the feedback from the consultation sessions, organized thematically by housing

type:

Non-Market Rental Housing
e Although the current supply provides affordable and secure homes for tenants, the
demand for this type of housing is greater than the supply.

Market Rental Housing
e Renters are increasingly experiencing difficulty finding suitable rental housing that is
affordable with their incomes; and
e The development community is interested in City incentives to build more purpose built
market rental housing.

Low-End Market Rental Housing

e Clustering low-end market rental units would allow non-profit organizations to provide
more efficient delivery of services and tenant supports and have greater control over the
maintenance and management of the units;

e The public, non-profit service providers and the development community desire a
centralized waitlist;

e The public and non-profits wish to have a better management system in place to ensure
households in need are selected and that ongoing tenant support is provided; and

e The development community expressed concern regarding the ongoing management of
low-end market rental units, as many of the stakeholders are not in the business of
property management and lack the resources or expertise.

Homeownership
e Families and young adults are moving away to more affordable communities in order to
purchase homes; and
e The public desires more opportunities for homeownership, including the ability to
purchase homes located on smaller lots or in stacked townhouses.

Priority Groups in Need
Based on the review of key demographics and housing data, combined with feedback from

recent community consultation activities, the following groups in need of affordable housing
have been identified as:
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Families;

Low-moderate income households;

Persons with disabilities;

Seniors; and

Vulnerable populations including households on fixed incomes, persons experiencing
homelessness, women and children experiencing family violence, persons with mental
health and addiction issues and Aboriginal populations.

Housing Gaps

Preliminary data analysis highlights that Richmond’s population is growing, aging and
increasingly diverse. Compounded with low vacancy rates and escalating housing prices, it can
be inferred that many Richmond households face significant barriers in finding housing that is
suitable and affordable. Through various consultation activities with members of the public and
key community stakeholders, it was indicated that there are a range of gaps in affordable housing
in Richmond. Despite the variety of housing types available in Richmond, including the existing
stock of purpose-built, non-market and low-end-market rental housing, the current demand
exceeds the supply. The housing gaps are identified as:

Family friendly units across the housing continuum,;
Accessible and adaptable units along the housing continuum,;
All types of rental housing;

Non-market housing with supports; and

Emergency shelter spaces for women and children.

In addition to these housing gaps, the City acknowledges that housing with licenced care is
needed in Richmond, as identified by key stakeholders. As this type of housing and care is
primarily the mandate of senior government and health authorities, the City itself may not be
able to propose initiatives to address these gaps but supports their provision in the OCP. These
housing gaps are identified as:

e Licenced care for persons with complex disabilities;
e Residential care beds; and

¢ Semi-independent and supportive housing for individuals, including seniors with mental
health issues.

The Housing Affordability Profile has provided staff with information on the current housing
gaps and emerging community needs, and challenges and successes of the current affordable
housing policies. This information will be used to strengthen and update existing affordable
housing policies throughout the Policy Review (Phase 2).

Financial Impact

None.
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Next Steps

The affordability challenges and gaps identified through the Housing Affordability Profile are
now informing the update of the City’s existing Affordable Housing Strategy priorities (low-end
market rental, subsidized rental and entry-level homeownership) to ensure that Richmond
develops policies that will generate a range of affordable housing options for all household types.
Recent announcements from senior governments regarding affordable housing investments will
be addressed as part of this review.

It is anticipated that staff will present a report of housing policy options in early 2017 for
Council consideration, and subsequent to Council approval will consult with stakeholders on
possible policy updates in winter 2017.

Conclusion

With Metro Vancouver’s estimation of 2,600 housing units for low-moderate income households
needed in Richmond over the next 10 years, it is timely to review the successes and challenges of
the current affordable housing policies. A thorough analysis of the existing affordable housing
policies will generate policy recommendations that will better respond to current housing needs,
which have been identified in the Housing Affordability Profile. This is especially important
considering the current rental and homeownership markets in Richmond with high rents and
purchase prices that may be out of reach for many Richmond residents. Encouraging more
affordable housing opportunities along the housing continuum will help to generate a full range
of options to meet the needs of a diverse population.

Joyce Rautenberg '
Affordable Housing Coordinator
(604-247-4916)

Att. 1: Richmond Housing Affordability Profile — Executive Summary
2: Richmond Housing Affordability Profile — Statistics Report
3: Richmond Housing Affordability Profile — Consultation Summary Report
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City of Richmond

Housing Affordability Profile
Part 1 — Statistics

Communities with a mix of housing options will provide a range of benefits including:

5175042

Supporting economic growth by providing local workers and residents with appropriate local
housing options;

Reducing pressure on urban sprawl and traffic congestion by ensuring households can afford
housing within their community;

Creating diversity by allowing different housing forms and sizes to accommodate growing
families, local workers and seniors for example; and

Social diversity by supporting options for all income levels and housing with supports for
households with barriers to housing.
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City of Richmond Housing Affordability Profile
Part 1 — Statistics

Of particular interest is the City’s inventory of 3,477 purpose-built rental units, most of which were built
between 1960 and 1990 and which constitute a significant amount of the City’s affordable housing
stock. Much of this stock may be under pressure for redevelopment due to its age, condition and the
potential for higher density development. In 2012, Metro Vancouver’s Rental Inventory and Risk
Analysis estimated that 15 properties comprising a total of 1,180 rental units in Richmond were at high
risk of redevelopment. The City is currently preparing a policy aimed at protecting and enhancing this
important component of Richmond’s housing stock.
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City of Richmond Housing Affordability Profile
Part 1 — Statistics

Statistics Canada. January 2008. The Dynamics of Housing Affordability. Perspectives Report.

Urban Futures. May 2010. Community-level Projections of Population, Housing, & Employment.
Prepared for the City of Richmond.
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