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Staff Report
Origin

On July 27, 2010, Council approved the updated Richmond Public Art Program Policy 8703 and
Terms of Reference for the Richmond Public Art Advisory Committee (RPAAC). The RPAAC
provides advice and acts as a resource to City Council and staff on the City’s Public Art
Program.

This report presents the Richmond Public Art Program 2017 Annual Report to Council for
information and the proposed RPAAC 2018 Work Plan for approval.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.1.  Strong neighbourhoods.

2.3.  Qutstanding places, programs and services that support active living, wellness and
a sense of belonging.

2.4.  Vibrant arts, culture and heritage opportunities.
Analysis

Richmond Public Art Program

The Public Art Program plays a key role in shaping, animating and enriching the public realm,
instilling civic pride and contributing to community identity. Artwork placed in the public realm
has the power to engage the public, celebrate culture, broaden the diversity of arts experiences
and opportunities, serve as an educational resource to expand public awareness and
understanding of the arts, stimulate conversations, strengthen and support the arts community
and inspire creativity.

Since Council’s adoption of the Public Art Program Policy in 1997, the Public Art Program’s

collection has grown to a total of 210 works of public art, with 152 works currently on display
around Richmond. Documentation of public art that is no longer on display is archived on the

Public Art Program website.

Public art adds value to public and private development, enriching the public realm for residents
and visitors to Richmond and advances Richmond’s standing as a model for high quality urban
development. The City provides leadership in integrating public art with major civic facilities as
well as small scale public infrastructure. The private sector has demonstrated that an investment
in public art enhances their reputations as progressive city builders, while creating a liveable and
desirable place to live and work. The Community Public Art Program engages members of the
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community in art making, discussions and public events. The Public Art Education Program
provides learning opportunities for both the general public and professional artists.

Richmond Public Art Program 2017 Annual Report

The Richmond Public Art Program 2017 Annual Report (Attachment 1) presents the key
activities and achievements of the City’s Public Art Program through the civic, community,
private development, donation and educational programs in 2017. A summary of the 2017
Annual Report is noted below:

Richmond Canada 150 Public Art Program: the painting Arrival of the S.V. Titania by
noted marine artist John Horton was commissioned and installed for public display at

City Hall. A mural based on the painting was painted on the south facade of the Steveston
Hotel.

Additional projects commissioned through the Richmond Canada 150 Public Art
Program included Fluvial Fan and Fraser Giant, at City Hall. Meander, a set of 20 artist-
designed benches, will be installed in 2018.

Civic Public Art Program: five public artworks were installed at City facilities, parks and
streets.

Manhole Covers Program: artist-designed storm and sanitary sewer access covers were
installed throughout Richmond and the selection process is underway for two new
designs to commemorate Richmond Canada 150.

City Utility Cabinet Wrap Program: three utility cabinets located at Steveston Museum
were given artist-designed wraps. Artwork has been selected for the Garry Point

environmental recycling units, to be installed in 2018.

Community Public Art Program: one community engagement project was completed and
a second project is in the final documentation stage.

Donations: one donated artwork was installed.

Conservation and maintenance: repairs were made to three artworks.

Private Development Public Art Program: three new works were installed at Cadence at
7468 Lansdowne Road, Steveston Flats at 11971 3rd Avenue and with the Concord
Gardens ARTS units at 3240-3340 Sexsmith Road and 8800-8960 Patterson Road.

No. 3 Road Art Columns: works by seven local artists were featured at the columns
located at Aberdeen and Lansdowne Canada Line Stations.

Pianos on the Street: the program was expanded in 2017 to include five locations.

Culture Days: two public art bus tours were fully subscribed. The weekend also featured
the unveiling of the mural Arrival of the S.V. Titania.
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e FEducation and Promotion Program: Two professional development workshops for artists
were presented. Two neighbourhood public art brochures were updated to include
recently installed works.

Richmond Public Art Advisory Committee 2017 Highlights

In 2017, the Richmond Public Art Advisory Committee (RPAAC) provided informed advice to
staff and Council on a range of projects. Highlights of the 2017 Work Plan included:

e monthly meetings: eight monthly meetings with high attendance;

e participation in educational opportunities and public events, such as the annual RPAAC
Public Art Bus Tour in July;

e reviews and makes recommendations on public art project plans: reviewed eight Private
Development Public Art Plans and received updates on Advisory Design Panel reviews;

e providing input to staff: reviewed 11 Civic Artist Calls, including the Canada 150 Public
Art Program;

e reviews and makes recommendations to Council: provided recommendations to Council
on seven staff reports; and

e advises on policies: reviewed the policy for public art on private lands.

Richmond Public Art Advisory Committee 2018 Work Plan

The Richmond Public Art Advisory Committee 2018 Work Plan (Attachment 2) outlines the
proposed work tasks for the volunteer committee in 2018. As a Council appointed Advisory
Committee, RPAAC advises on all aspects of public art policy, planning, education and
promotion, including the allocation of funds from the City’s designated Public Art Reserve.
Highlights of the 2018 Work Plan are noted below:

e Raise awareness and understanding of the importance of public art in the City through
advocacy, promotion and participation in educational opportunities and public events.

e Advise on strategies, policies and programs to achieve excellence in art in the public
realm including researching best practices and advising on opportunities for artists.

e Propose and support City programs, initiatives and events that advance public art in the
City including Lulu Series: Art in the City speaker series, Doors Open Richmond and
Culture Days.

e Review and submit recommendations to Council on public art project plans developed by
City staff and private development public art consultants.

e Provide input to staff in the development of an annual Public Art Program report to
Council, including an RPAAC annual work plan.
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New initiatives include advising staff on development of a mobile-friendly public art app and
improving communications with strata councils for maintenance of artworks on private property.

Financial Impact
None.
Conclusion

Public art animates the built and natural environment with meaning, contributing to a vibrant city
in which to live and visit. The Richmond Public Art Program 2017 Annual Report and proposed
Public Art Advisory Committee 2018 Work Plan demonstrate a high level of professionalism,
volunteerism and commitment to quality public art in Richmond.

Eric Fiss

Public Art Planner
(604-247-4612)

Att. 1: Richmond Public Art Program 2017 Annual Report
2: Richmond Public Art Advisory Committee 2018 Work Plan
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In partnership with the Canadian Artists
Representation/Front des artistes canadiens
(CARFAQC) and the Richmond Art Gallery, Art at
Work workshops and events provided artists with
the knowledge and skills required for pursuing a
professional arts practice in the fields of public art,
visual art and community arts.

In 2017, the following free workshops were
presented:

This three-hour workshop was
led by Jessica Somers, CPA, CGA from Cordova
Street Consulting and provided artists with
an introduction to tax considerations for self-
employment income, taxation of grant income,
GST and PST sales tax issues, bookkeeping and
record retention. Participants learned basic tax
issues for artists and gained an understanding
of Canadian income tax, sales tax issues and
bookkeeping best practices. Twenty attendees
from Richmond and the Greater Vancouver Area
participated in the workshop at the Cultural
Centre.

I,
FUDIIC ArT Project Loorainator. 1ne worksnop
offered participants practical exercises on
how to prepare strong applications for public
art commissions. By focusing on examples of
past artist calls, participants learned practical
strategies to help them prepare professional
applications for future public art Requests for
Proposals (RFPs) and Requests for Qualifications
(RFQs). Fifteen participants attended.

Promotion of the Public Art Registry
Richmond’s Public Art registry of more than 200
artworks can be browsed online at

In 2017, the Public
Art Program renamed the Public Art “Collection”
to “Registry” to include the listing of some works
not previously included. The registry provides
residents and visitors a more comprehensive listing
of public art works throughout the community on
both private and public property.
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Mayor Malcolm Brodie Jennifer Heine, Chair

Councillor Derek Dang Mackenzie Biggar, Vice Chair
Councillor Bill McNulty Hall Owens

Councillor Harold Steves Shawne MacIntyre
Councillor Ken Johnston Rebecca Lin

Councillor Chak Kwong Au Samantha Kim Herrara
Councillor Linda McPhail * Sheng Zhao

Councillor Carol Day Vicki Lingle

Counciflor Alexa Loo

* Council Liaison to Public Art Advisory Committee

The Richmond Public Art Advisory Committee
(RPAAC) is a Council-appointed voluntary advisory
committee that provides input on public art

policy, planning, education and promotion. At
monthly Committee meetings, members received
presentations on new civic, private development
and community project proposals and provided
feedback and recommendations. Updates on
discussions on public art for upcoming development
were provided by the Committee’s appointee to the
Advisory Design Panel, Sheng Zhao.

In 2017, five new members joined the Committee:
Mackenzie Biggar, Rebecca Lin, Samantha Kim
Herrara and Vicki Lingle to fill vacancies by retiring
members Aderyn Davies, Sandra Cohen, Chris
Charlebois, Simone Guo and Victoria Padilla.
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ATTACHMENT 2

Richmond Public Art Advisory Committee 2018 Work Plan

Council Term Goals 2014-2018

This Work Plan supports the mandate of the Public Art Advisory Committee as outlined in its terms of
reference, to “provide advice and act as a resource to City Council and staff on the City’s Public Art
Program and propose and support activities that benefit and advance public art in the City”.

The Work Plan supports the following Council Term Goal # 2: A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich heritage,
diverse needs, and unique opportunities that facilitate active, caring, and connected communities.

2.1.  Strong neighbourhoods.

2.3.  OQutstanding places, programs and services that support active living, wellness and a sense
of belonging.

2.4. Vibrant arts, culture and heritage opportunities.
This Work Plan supports Council's 2014-2018 Term Goal #3 A Well-Planned Community:

Adhere to effective planning and growth management practices to maintain and enhance the
Iivability, sustainability and desirability of our City and its neighbourhoods, and to ensure the
results match the intentions of our policies and bylaws.

3.2. A strong emphasis on physical and urban design.
2018 Proposed Budget
RPAAC is requesting an operating budget of $5,000 for 2018. This will cover costs incurred by meetings,
forums, educational and promotional materials and consuitant fees (should these be required) associated
with the implementation of the 2018 Work Plan.
2018 RPAAC Work Plan

The RPAAC 2018 Work Plan is based on the Terms of Reference for the Committee and is proposed as
follows:

RPAAC 2018 Work Plan
RPAAC Expected Indicator of ,
Strateqy/initiative . Outcome of RPAAC Stakeholders
9 Actions/Steps RPAAC Actions Success ‘
. Raise awareness and understanding of the important:e of public art in the City ,
- Involve the public in Encourage Richmond Community Community Centre
the selection process | community residents are support of the Associations,
for public art. members to involved in civic | public art Richmond Arts
participate on and community selection Coalition (RAC),
public art selection | cultural life process Richmond Artist Guild
panels through an (RAG), Richmond Art
open call for Gallery Association
volunteers (RAGA) and others
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RPAAC Outons o '"‘322’26“ Stakehold.
Strategy/Initiative i utcome:o akeholaers
9 at Actions/Steps RPAAC Actions Success

b. Engage communities | pevelop Public Art | Greater Public Art Neighbourhood
with individualized Plans for awareness of contributes to organizations, private
neighbourhood art Steveston public art in neighbourhood | developers, artists
plans Waterfront Richmond recognition and

Neighbourhood by | communities identity
Summer 2018

¢. Advocacy and Identify and Promotion of Public Parks, Community
promotion (art walks support new community participation at Centre Associations,
and tours, brochures, | opportunities for | connection and unveilings, public | Walk Richmond,
postcards, posters advocacy and awareness of lectures and bus | Tourism Richmond
and social media) promotion public art tours

d. Education and training | jgentify and Develop and Greater Creative City Network
for RPAAC members | register for training | expand confidence in of Canada, Alliance
(workshops, bus opportunities and | knowledge of best | best practice for the Arts
tours, local City events (Lulu | practices advice to staff
conferences and Series, Art at and Council
symposiums) Work, other)

e. Education for the Recommend Develop Increased Arts Centre, RAC,
public (Lulu series guest speakers, community attendance and | Community Centre
talks, other) promote connection and appreciation of | Associations

awareness of the arts
public art

f. Guest Speakers Identify key guest | RPAAC members | Guest speaker | KPU, ECUAD, other
speakers for better informed on | series for 2018 universities, artists,
RPAAC meetings | public art issues devised and consultants,
for 2018 and equipped fo implemented conservators

share this
information with
Council, as and
when directed.

g. Public Art App Advise staff on Public better Increased public | Residents, tourists,
development of a | informed with awareness of neighbourhood
mobile-friendly information in a public art organizations,
public art app fo map-based throughout the Tourism Richmond
supplement the format about the community
Public Art section | public art and
on the City web artist

site

2. Advise on strategies,

policies and programs to achieve exc

ellencein a

n the

iiblic feélm

a.

Research Best
Practices and Policy
review

Identify and

prioritize potential
research on policy
and administration

Policy and
administrative
procedures are
reviewed

Policy and
administrative
procedures are
updated

City Council
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RPAAC 2018 Work Plan

Expected

Indicator of

RPAAC
Strateqy/Initiativ : Outcome of RPAAC Stakeholders
gy/initiative Actions/Steps RPAAC Actions Success
b.  Community Public Assist and advise | The Community | Public art Community Centre
Art Program on implementation | Public Art projects initiated | Associations and
of the Community | Program is under a revised | community
Public Art updated Community organizations
Program Public Art
Program
¢.  Opportunities for Assist and advise | Actions identified | Practical actions | RAC, RAG, RAGA
artists working in 2D | op implementation | and advice given | identified and
visual art of a program for fo assist City of implemented
2D artto connect | Richmond staff and advice given
arts and and community as and when
businesses partners to requested.
implement a 2D
Art Program
d. Conservation and Review Set priorities for | Public Art Public Works,
maintenance of the maintenance conservation and | collection is well
Public Art Registry priorities annually, | maintenance maintained.
e. Conservation and

maintenance of
public art on private
property

Review
maintenance
protocols with
Strata Councils

Set priorities for
conservation and
maintenance of
public art on
private property

Strata Councils
informed of their
responsibilities
and understand
maintenance
procedures

Strata Councils,
Artists, Conservators,

3. Propose and support City programs, initiatives

and events that advance public art in the City

a.

Lulu Talks

Advise on
speakers and
musicians

Identified
speakers to
advance Council
Goals

Increased
attendance and
appreciation of
the arts

Arts Centre,
Community Centre
Associations, RAC

b. Doors Open

and
Culture Days

Assist and advise
on venues and
artworks for
consideration

Public Art
Program has a
high profile at
Doors Open

Increased
participation and
appreciation of
the arts

Arts Centre, Heritage
sites, Community
Centre Associations

4. Review and submit recommendations to Council on public art project plans -
a. Private Development | Review private Provide advice Public Art plans | Council, community
Public Art Plans development and , endorsed by partners, private
public art plans recommendations | developers and | developers
to staff and Council
Council
b. Steveston Waterfront | Aqvise and assist | New Public Art New Public Art | Neighbourhood

Public Art Plan

as required

Plans fo serve as
a guide for public
art in Steveston

plans embraced
by developers
and artists

organizations, private
developers, artists
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RPAAC 2018 W
R P AAC Expected Indicator of
StrateqVv/initiative . Outcome of RPAAC Stakeholders
v Actions/Steps RPAAC Actions Success
c. Council Referral on Review options to | Recommendation | Council makes Britannia Heritage
The Fleetwood restore The fo Council an informed Shipyard Society,
Fleetwood as an decision on the Steveston Historic
indoor civic art proposed option | Sites Building
project using the Committee, Britannia
City’'s Public Art staff
Reserve Fund ‘ ‘ _
5. Provide input to staff in the development of an annual Public Art Program report to Council, includi
an RPAAC annual work plan - ‘ . ' o ‘ L L
a. 2018 Public Art Advise and assist | Accomplishments | Public Art has Council, community
Program report to as required during the past contributed to partners, private
Council and 2018 year are making developers
RPAAC Annual Work presented to Richmond a
Plan Council and the | more vibrant,
public active and
connected City
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