City of

Report to Committee

# Richmond
To: Public Works and Transportation Committee Date: January 7, 2014
From: Tom Stewart, AScT. File:  10-6405-01/2013-Vol
Director, Public Works Operations 01
Re: Weekly/Bi-Weekly Garbage Collection Pilot Program

Staff Recommendation

1.

That a pilot program for single-family garbage collection to evaluate weekly and bi-
weekly service levels be undertaken commencing March, 2014.

That the Chief Administrative Officer and General Manager, Engineering & Public Works
be authorized to negotiate and execute an amendment to Contract T.2988, Residential Solid
Waste & Recycling Collection Services, to service, acquire, store, assemble, label, deliver,
replace and undertake related tasks for the carts, undertake program evaluation and related
items associated with this temporary pilot program.

That staff report back with a progress update of the pilot in July, including
recommendations for:

a) services to those residents in the pilot at the conclusion of the program, and

b) City-provided garbage collection service levels as a permanent program to all
residents serviced by the City.
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Director, Public Works Operations
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Staff Report
Origin

At the October 23, 2013 meeting, Public Works and Transportation Committee considered a
report regarding “Garbage Collection — Review of Service Level Options” (Attachment 1) and
referred to staff:

(a) to construct and recommend, including logistics and cost implications, a six-month pilot
project to start in 2014 for Options No. 4 and No. 5;

(b)  to develop an educational program for residents in general and specific to the pilot areas,
and;

(c) to report on the relative expectations on the environmental reductions and costs.

This report presents the pilot program for consideration and approval, commencing March, 2014.
Analysis

The details of the proposed pilot program including logistics, costs, communications and
measurements, are outlined below. The overall goal is to help gain resident input into a city-
wide program to align the City’s garbage collection services with the goals for recycling and
waste reduction, i.e. 70% waste diversion by 2015.

Program Logistics

It is proposed that the pilot program involve approximately 1,600 single-family and townhomes
with City garbage service commencing March 3, 2014. Multi-family homes and commercial
businesses are not included. The City’s existing collection service provider, Sierra Waste
Services, would be retained to undertake various operational aspects of the pilot program.

Participants in the program would be provided with carts for their garbage collection service as
part of leveraging the benefits and the positive feedback received from residents about the use of
carts:in the City’s Green Cart program. Participants would be divided into two groups of
approximately 800 units each (Reference map in Attachment 2):

Group 1: Weekly collection using 120L carts.
Location: Area bounded by No. 3 and No. 4 Roads; and Williams Road
and Steveston Highway. In the Wednesday collection zone area.

Group 2: Bi-Weekly collection using 240L carts.

Location: Area bounded by Garden City and No. 4 Roads, Capstan Way
and Cambie Road; No. 4 and Shell Roads, Cambie Road and Alderbridge
Way. In the Thursday collection zone area.

The locations for the pilot were selected based on a number of factors including:

CNCL - 348

4108801



January 7, 2014 -4 -

e areas which correspond with truck routing to facilitate data collection (i.e.
tonnage, fuel consumption, etc.);

e where the number of units could be kept relatively small recognizing that one
group will be required to alter their services at the conclusion of the pilot (weekly
switch to bi-weekly or vice versa) depending on the final option selected by
Council;

e areas that had well rounded representation of different housing types (larger/
smaller homes, larger/smaller yards, alleyways, row houses, newer homes, older
homes, etc.)

e areas with broad yet representative demographics of the city.

Carts deliveries are scheduled to take place on February 21% and 22™ (for group 1, weekly
collection, Wednesday zone), and February 28" and March 1% (for group 2, bi-weekly collection,
Thursday zone). The pre-selected cart sizes will be delivered and then participants would have
the option to change to a different cart size post delivery (either larger or smaller) to suit their
individual needs. Cart size options available are: 80L, 120L, 240L and 360L.

It is proposed that Sierra Waste Services (the City’s existing service provider) be retained to
undertake the operational aspects of services necessary to deliver the program, including
acquisition of carts, delivery, data evaluation and tracking, and the collection service.

The program would be evaluated after four months’ operation and a report provided to Council
to consider various options such as:

continuing the cart-based service to residents in the pilot areas and transitioning each
group to the same service level, i.e. either weekly or bi-weekly;

e continuing the cart-based collection to residents in the pilot areas as-is pending
' determination and implementation of a full-scale program;

e terminating the pilot program and reverting to existing levels of service for those in
the pilot groups;

e determining the level of service for a full-scale program for all residents who receive
City garbage collection service.

Funding is provided in the 2014 Sanitation and Recycling Utility budget to operate the pilot
program for up to six months pending a determination by Council on service levels.

Program Costs
Participants:

There will be no additional costs or fee reductions to participants in the program (all residents
will be assessed the 2014 approved utility rates in accordance with normal practise). When
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considering their options to change to a different cart size, participants will be given information
on the general variable rate pricing structure differences between cart sizes. This information
can be used as a gauge to help guide their decision making, but will not result in any fee
variation to participants.

City:

There are costs to the City for this program relating to the capital costs for the carts, and costs
associated with implementation (delivery, education, etc.) of approximately $225,000. There are
also additional operating costs of approximately $16,500 per month for additional time
requirements associated with servicing carts vs. cans, program evaluation and adjustments, etc.
or a total of approximately $100,000 for six months of operation.

The associated City costs were considered and approved as part of the 2014 Utility Budgets and
Rates (approved by Council November 25, 2013) with offsets from provision and existing capital
allocations, therefore, there is no impact to the budget and rates charged to residents associated
with this program.

Communications
The outreach program will consist of three principle phases including:

s Advance notification via direct mail to participants coupled with neighbourhood
meetings.

s Information packages delivered to participants with their carts, an on-line discussion
forum, telephone support and community recycling displays.

s Participant surveys, thank-you and feedback letters.

As the nature of the program is a pilot, adjustments are generally made to suit common
participant feedback as the service unfolds. As an example, participants on weekly service may
have the occasional need to dispose additional garbage (more than their 120L or other selected
cart size). These participants may use up to one additional garbage can, if required, per week
and purchase a $2 garbage tag for any additional items above two, which is the same as the
current level of service for garbage collection. Similarly, participants on bi-weekly service using
240L (or other selected cart size) may find they have the occasional need for additional pickups
on the off-week for their garbage. While participants will be encouraged to use the cart size that
suits their needs best for bi-weekly collection, extra pick-ups on the off-week will be provided on
request. The intent of the pilot will be to determine which method best encourages waste
diversion, while being flexible during the pilot to get as much public feedback as possible.

This type of feedback is important for the city to not only make adjustments to suit participants’
requirements, but is also key to the consultation process in order to design a suitable permanent
program throughout the city. This type of feedback will be tracked and included as part of
reporting back to Council on the pilot program.
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As noted, staff will report to Council in July 2014 with an update and feedback on the pilot
program in order to have a strategy in place to address services to those residents involved in the
pilot at its conclusion. In addition, the report will outline recommendations for a broader-scale,
permanent program to all residents with City-provided garbage collection service.

Program Performance Measures

A number of factors will be included in the evaluation of this program to help guide future
decision making. Information will be collected prior to the start of the pilot (to establish baseline
performance in each group) as well as during the pilot program. Key items include:

e Garbage: number of cans placed out for collection, size of cans, participation, number of
extra bag stickers used, tonnage, truck fuel consumption,

e Blue Box: participation, tonnage, truck fuel consumption,

e Organics: participation, size of cart being used, if Green Cans are being used and how
many, if yard waste bags are being used and how many, tonnage, truck fuel consumption.

Information will be tracked within each group and included in the report back to Council. The
results will give a good indication of the existing and increased recycling performance under a
weekly vs. bi-weekly service level for garbage collection. This information can then be used to
help formulate a permanent program for all residents with city provided garbage collection.

Financial Impact

Funding for this program was approved as part of the 2014 Utility Budget and Rates. The costs
are offset from provisional funding and existing capital allocations. There is no impact to the
rates charged to residents associated with this pilot program.

Conclusion

In a move to design garbage collection services that align with the goals for recycling and waste
diversion, a Weekly/Bi-Weekly Garbage Collection Pilot Program is proposed to be undertaken
commencing March 3, 2014 and involving approximately 1,600 single-family and townhome
residences. This program would leverage the benefits of wheeled carts for garbage with
opportunities for adjusting capacity and frequency for garbage collection. Participants would be
divided into two groups to help evaluate different service models. Some of the key service
components being tested include the frequency of garbage pick-up (weekly or bi-weekly),
preferred cart sizes based on frequency and variable rate pricing factors.

Program evaluation will include participation rates, diversion rates, feedback on cart
convenience, preferences and general usage, and input from participants related to collection
frequency and tolerance for variable fees based on cart sizes. As well, collection service vehicle
fuel emissions and fuel consumption will also be measured.

An amendment agreement under Contract T.2988 with Sierra Waste Services to conduct various
aspects of the pilot program including cart acquisition, delivery, program evaluation/statistics
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tracking and collection services is recommended as it would allow the time frame identified in
this report to be met. In addition, they are the city’s current service provider. Early results
would be reported back to Council in July 2014 for information and consideration of continued
services for residents involved in the pilot program as well as a permanent program in relation to
garbage collection service levels for all residents with City-provided service.

Suzanne Bycraft
Manager, Fleet & Environmental Programs
(604-233-3338)

SIB:
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Attachment 1

Report to Committee

To: Public vorks and Transponation Committee Date: Ogtober 11, 2013

From; Tom Stewart, AScT. File;  10-6405-00/2013-Voi
Director, Puble Works Operations 01

Re: Garbage Cotlection - Review of Service Level Qptions

Staff Recommendation

i. That garbage collection service kevels, outlined in Option 4 of the report from the

Director, Public Works Operations dated October 14, 2013, be referred to the 2014 utility
and capital budget processes to:

a) provide wheeled cards 1o all residents serviced with City garbage collection;
) introduce variable rate pricing based on the size of carf preferred by residents.
2. Staff report back on details and requirements to implerient the prograsn,

Tom Stewarl, AScT.
Directer, Public Works Operations
{604-233-3301)

L REPORT CONCURRENGE
| CONCURRENCE OF GENERAL MANAGER
L P e
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Attachment 1 (Cont'd)

Qcrober 11, 2013 &

Staff Repart
Qrigin

In the annual Report 2012 -~ Reeyeling and Solid Waste Managemeat, \ was identilied that siaft
would undertake a review of existing service levels for garbage collection, including vaniable
rz2te programs such as ‘pay as you throw’ and bi-v cckly collection  Variable rate incentive
programs end/or garbage service level reductions can help to further waste diversion objectives
through increased recveling and decreased waste disposal.

This repar presents aptions for Council s consideration,
Arnalysis
Background

The City has continued fo expand its recyeling services to residents as parl of striving o achicve
70% waste diversion by 2013 in accordance with the regional Integrated Sohd Waste and
Resource Management Plan (ISWRMP) and the Citv's Solid Waste Stralegie Framework In
order to achieve this diversion targel and lay the groundwork for aspiring (o 80% diversion by
2020 per the ISWRMP, additional actions must be underlaken ta divert waste — the sfatus quo is
not an option. Early acuons are also critical as part of capitalizing on savings through diverting
material away frem disposal and into inore cost-effective recveling material management and as
part of taking advantage of those early gains before tipping fees rise. Tipping fees are projected
10 incrense from the current rate of $107 per tonne 1o 3151 per tonne by 2017, Reducing and
vecyeling additional waste i3 also wery important as part of best practices for demand side
management to defer repional capital costs for new waste disposal infrastruciure, which is
uhimnately reflected in the system costs shared by residents and the community as 2 whole.

To support residents amd provide greater access to recyeling, the City introduced the Green Cart
pragram in June, 2013 to rake yard tdrumings and food scraps reeyeling more convarent for
residents in single-family homes, and to expand organics recyeling services to residents in
towmhomes, In the first two months of implementation, performance of this program was at 68%
diversion for single-family houscholds. While organics fonnages are higher in the summer
mionths and this contributes to the high diversion rate for Gos peried, it is nonetheless a positive
reflection of the beneftt of organics recychng iniatives. To this point, the City 15 currently
ntraduging & pilot propravn for organics recyeling in apartments.

Through the Blue Box and Green Carl reeycling pragrams, residents in single-family and
townhomes are now able to divert the majarty of their househald waste 1o recyeling, Given
these recyeling aliematives are in place, adjusting service levels for garbage cellection is the next
aggressive and pragressive step needed 1o drive additiona! waste diveraion

There are two variahles which can be considered either tndividually or in combinztion
encourage tesidents 1o make maximurm use of available recyeling oplions by crzating
disincentives 1o waste disposal. These mclude: a) inroducing financial incentives trough
variable rate programs, andfor b) service fevel reductions
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2) Variable Rate Programs

A variable rate program, also typlcally refered to as “Pay-As-You - Throw™, results in a sliding
scale fee structure for garbage disposal baszd on the size of garbage container used by residents,
i.e alower cost for smaller-sized garbage containers and a higher cost for larper-sized
containers. Far the purpose of this report, il is asswned that under 2 variable rate program the
City would provide carls for garbage collection in a range of sizes similar 10 that used in the
Green Cart program, 1.e. 80 Lirres, 120 litres, 240 hires and 380 lirres, Residents would have the
option o choose the can size of their choice and pay the associated rate established by the Ciry
for each various containgr size.

A varizble rate program can be used for either weekly or bi-weekly garbage collection service,
provided carts are provided as part of the program.

Key Adventagey Key Disadvantages

& Residents have ebility o influence the armoune »  Addiional administrarive waork necessary to

they pay baszd on volume of garbage track csrt siees in order (o appropriately gssess
gengrated, Le. user pay COsts

e [inzncial incentives are created 10 increase «  Capital cost o provade and deliver garbage
recyching/diversion and reduce garbage cars can be substantial

o Carts are provided for garbage collection
service

bj Garbage Coliection Service Level Reductions

Service levels {or garbage collection can be reduced by placing additional limits on the number
of garbuge cans allowed per week (1.2, one can vs, two cans) or by collecting garbage every two
weeks instead of weekly., Recyeling collection services can remain unatfeeted, i.e. weekly Blue
Box and Green Car collection. By reducing the number of garbage containars collected cach
week or by coHecting parbage every other weelk, residents are motivated to secyele more and
dispose less. Both the City of Surrey and the City of Vancouver have implemented bi-weckly
parboge collection service using carts, The Cily of Suerey also collects reeycling (in carts) on a
hi-weekly basis (aMernates with garbage).

Garbupe cellection service levels can be adjusted under the Citys current program where
residents provide their own garbage contairners, of if the City opts to provide carts to residents
Reductions in garbage collection service levels ¢an also be vsed in combination with variable
rate progeams provided carfs are vsed iy the program.

Key ddvantages Key Disadvantoges
o Reduclion to one candweek can be easily o Service level reductions (repardless of one
implemented and residents can continue 1o confweek ar bi-weekly) bave limited cost
usefprovide their own containess (no added savings compared to what residents might
capital cost) otherwise expecl
AeThEN PWT s 1 13
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Key Advaniages Key Disadvantages

» Bi-weckly collection provides considerable = Potential for contamination of garbage into

incentive for residents Lo reduce garbage other recyveling streams (Blue Box/Green
and increase recyeling due to the Can) since residenrs are motivated to get
inconvenience of every other week garbage rid of their wasie

collectian (with no added capital cost if - . .
. Potential for increased illegal dumping

cans are nor used) . 3 .

{including dumping of household garbage

inta neighbourhoad park garhage

containers, commeareial dumpsters. ¢1e)

Review of Service Level Options
Thete are Ave different options explored o this vepost for Council's consideration, including:

1) Status Quo ~ Two cans collacted weekly {where residents provide their own contamners);
2} One can collected weekly {where residents provide their own container);

3) Two cans collected bi-weekly (where residemts provide their own containers),

4) Weekly cart collection using variable rate pricing (where cans are provided by the Cigy);
31 Bi-weekly cart collection using varighle rate pricing {where earts are provided by the City).

Each is explored in more detail below, and is summarized in Attgchment 1. Some key
assumplions used in this evaluation are. the waste shifts from garbage to recyeling (.. reduced
garbage disposal but increased recycling processing); broad assumpiions must be applied to
estimate the selection percentage of differcnt sized carts residents may choose; and collection
costs are higher 1o service City-provided carts v, resident-provided cans.

In considering these options, it is helphy to have background infonation on the City's current
garbage collection service levels as outlined in Option L.

i Option 1 - Cureent Service Level/Status Oua: The current Jeve] of service for curbside
City parbage collection is: .

s Weekly Collection: for up to two, 100 live containers/bags, or & maximur of 200
litres per househald per week;

»  Additional Containers: residents may puvchase a 32 garbage (ag and adhere it to each
additional containerhap.

Inaddition, the City offers the fellowing options for disposing of additional andfar
large items:

o Additional Garbage: residents may also dispose of additional parbiage by purchasing &
13 garbage dispossl voucher which they may use af the Vancouwver LandRll to dispose
of up 10 $20 worth of marerial which they deliver themselves;
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October 11, 2013 .5

s  Learge Items: the City atso introduced a large item pickup program {in June, 2013)
where residznis may bave up to four large items collected annually at curbside
{residents with City garbage andfor Green Carl serviee).

Some challenges with the existing service are that residents frequently use over-sized
eantainers with whaels {120 Yitre or brger). Missing lids, broken handles, broken
wheels and/or broker containers are common complaints — principally due to the quality
of containers available for purchase by residents. Garbage can also become seattered by
animals, These are challengas which could be addressed if the City wore o provide
lestznated cars for gavhage collection,

& Option 2: One Gaurbage Can Collected Weeldy

Under this optien, garbage coliection service would be reduced to one, 100-Tire comtainer
per week. Residents are responsible for providing their own containers. Additional bags
of garhage could be coflected if a garhage tag is used. The price of the additional garbage
contatner tag cowld be increased fram $2/each to $3/cach as a further deterrent o
additioral garbage.

This is a fairly sraight foreard option and likely the easiest/quickest 1o iroplement,
Infomation could be communicated to residents and 2 transition period ¢stahlished for
implementation (1.£. 3 — § months).

Anticipated challenges with this aption are; residents may use over-sized containers (126
litre or 14D {itre containers) and overstulf garbage into contaipers. This could translate
nio operabonal sonceres and complaints and real or percetved service level inzquities (if
oversized eontanars are 1agesd, residents will complain their garbage was not collected;
if the oversized contaivers are baing collected, residents will complain that the rules
aren’t being equally applied; where parbage is stuffed into contatoers, it will become
ledged ang difficult to cmpty). Tiegal dumping activities could increase and there could
be inoreased contamination in the recyeling stream.

Some eost savings are expected through reduced lipping fees since more waste is
expected so be recycled, or approximately $125.000 annually. As such, this option is
cstimated to result in annual cost savings of approximasely $2.26 per houschotd.

L

Oprion 3: Two Garbage Cans Collecred Bi-Weekly

With this option, the Jevel of scrvice for garbage ¢ollection is reduced to collection of
twa, 100-lire containers bi-weekly, or every two weeks, Residents provide their own
contamers. Additional items could be enllected as outlined wn Optlion I, 1.€. via a gachage
tag,

This option ean also be implemented (airly readily, with allowance for a communication
and trapsition period established for implementation (3 — 6 months).

As noted previousty, bi-weakly collection service has the advantage of creating a strong
incentive for residents 19 expand their recycling efforts by making garbage colection less
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convendent. Disadvantages may lociude: potenual use of aversized containers (as in
Qotion 2); illegal dumping activities could increase, and there could be inereascd
contamination in the recyeling sireans. These arc issucs which might be expected to be at
a high Jevel at the outset of the pregram change, and then faper to lower significance as
residents become more aceustomed 1o the changes.

Cost savings ere expecled through reduced collaction costs and tipping fees since more
wasle i5 expected to be reeyeled, or approximately $185,000 annually, equal to
approximately $4.18 per houschold.

1. Oplion 4. Weekly Garbage Collection with Variabie Rate Pricing Using Corts
{Recommended Gption)

With this aption, the City would provide carls to residents based on subscniption to
various sized carts, §.e. 80 hitres, 120 Titres, 240 litres and 360 Nitres, Carts weuld be
emptied weekly. Staff would recommend the base or standard cart size be 120 litres to
encpurage less parbage (i.c. vs. 200 lires under the current program). Residents would
have the oplion to subscribe to the smaller 80 dire sized cart or 1o a larger cart size, and
pay the cstablished rate, The mcentive to reduce waste is built into the rate strueture.
The option to dispose of addiriona| garbage could copfinue to be made available viaa
garbage tag, and il would be recommntended 10 increase the tag cost 1o $3/eath.

Collestion costs are higher under this oprion due (o the additionat time required Lo serviee
carts vs. cans or bags., Onee estimated garbage disposal savings are considesed, the net
operasing cost of this option is approximately $400,600. There is also an additional
initial capital cost to purchase the carts for residents, estiovated at $2.2 million. The cart
acquisition cost would not be reflected in the rates charged to residents as a funding
provision has been establisked for this purpose.

This option tequites a longer ansition and implementation period dug o the need to
allow for 4 sign-up penod, order and daliver carts, ete. or approximately 9- 10 months.

Waste diversion is encouraged by redusing the weekly imit from the existing 200 litres
maxtmum to a standard of 12¢ litres and by oftering variable rates to create financial
incentives to raduce garbage.

There are added collection costs under this oplion for servicg garhage carls, which are
offset somewhat by reduced garbags lonnage, Oweradl, this opliot: is expecied to resull in
an anmual increase of approximately $8.84 per household {based on 2 standard 124 Jitre
cart). However, residents can save by selecting a smalfer cart size or pay additional
amounts (or alarger can size.

3. Opgion 51 Bi-weelly Garbage Callection with Variable Rufe Pricing Using Caris
This aption iz similar to Opticn 4, wilh the exception that garbege cans are coliacted
cvery olher week (or bi-weekly). Cans are provided by the City, with the standard

recammended size being 240 litres due to collenton frequency being every other week.
The incentive to reduce waste is buili into the rate struchwe, The option to dispose of
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additionsl garbage could continue to be made avatlable via a garbage tag, and it would be
recommended 10 increase the tag cost to $3/each.

Collection costs remain cansistent with current costs (e although 11 15 more sxpensive to
colleet material [rom carts, this is offset due to bi-weekly servicing). There are added
costs anticipated zssociated with additional adminisirative support as well as operating
unpacls from potennal dumping and relared issues, which are principally offset resuliing
i & net annual operating budgat impact of approximately $50,000. There is no
anticipated change in the annual operating cost per household based on the standard size
eontaiper issued. Residents would continue to have the option to pay less or more based
an the container size of their choite.

This option requires approximately 9-10 months for implementation and transition.

There are capital/start up costs assotiated with this option, estimated at $2.2 mullion. The
cart ecguisition cost would not be reflecied in the rates charged to residants as 3 funding
provision has been established for this purpose,

A summary of the options, which describes the Xey cost ¢entres and an estimate of how ¢ach i$
impacted throughout the vanous options 15 provided below. Note that thess costs use projecied
2014 costs for an averape single-family household as the base case for comparison purposes.
The existing 2013 single-family household cost is also shown for information. The projected
rate increases for 2014 refates to full year implementation costs for new programs introduced in
Jung, 2013, i.e. the Green Car and Large Item programs as well as reduced revenue projections
for recycling commodities based on market conditions.

_ir-:nmw Annual Cost linpact of Options Baved on Single- Family Fousehold

! Cheamges 0 Optian 1 — Stans Ona Nai Raig
. i Option I ;
i | Status Qua | Opricn 4; Ognion §;
! 2012 24 COption 2. Option 30 Twa | Corts Weekly | Coris Bi-Weelly
Service Crrrasl Net Projecied | One JOO L Con | 100 L Cans 8i- | {Based on 1201 | (Bazed on 240 L
Companent Cosl Cas | Weckly Weekly | Standard) Standard)
[Garbage _ §i600 | Sweem| S| S $m $136
Yard Wase $77.50 $§230 s100 $106.  SLol 077
[Recydling_ SIL30 81400 S0.80 w0 seel 5.5
[Other' _$36.60 $41.30 | ;
| Toml 525140 s2i80] . -$2.26 408 588l §0.00

‘Large wem peogram, Wer collection, Recycliog Depot, iezal dumping, environmental, and sdimnistration

Recommended Option

Staff recommend Oplion 4. This approach provides carts to resideats, building on (be success of
the Gireen Cart program. Many positive comments have been received from residents about the
convenience of using carts for their organics, and many have requested that cans also be
provided for residents to use for ther garbage, Providing standard cans 1o residenis will help to
alleviate many conunon complaints tanging from missing lids 1o scattered garbage and litter in
neighbourhoods Maintaming weekly garbage collection service using n standard cart of a lasser
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size {120 litres) coupled with providing varizble rate incentives for alternauve size cars provides
maximum choice to residents while at the same lime encouraging wasie diversion. As such, this
program is expected to help further the City's goal toward 70% waste diversion by 20135,

Financial impact

This repart has no direct financial impact 23 these details wull be provided as pact of the 2014
utility budgel pracess for Council®s consideration. M is expected that any {inancial impact
affeciing the rarss charged to rasidents associated with this indtiative would be principally
reflected in 2015, based on a an estimatad late third quaner program implementation, Capital
funding for car acquisitions is available in the General Solid Wasie and Recyeling Mrovision,

Canclusion

This report presents options far sarbage collection service level adjustments o help Turther waste
diversion ohiectives. The sugpested approach 1o provide weekly collection service using City-
provided carts of a reduced capacity over current service bavels (re, 120 hires va 200 liswes),
coupled with variable rate incentives for smadler or larger cart sizes, balances conveniencs and
choice while encouraging additional waste diversion,

Dl —
Suzanne !i}*crzrt'(
Manager, Fleet & Environmental Programs
{604.233-3338)
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Attachment 2

Weekly/Biweekly Garbage Collection Pilot Program

Group 1: Weekly Collection Using 120L Carts (Wednesday)
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Attachment 2 (Cont'd)
Weekly/Biweekly Garbage Collection Pilot Program

Group 2. Bi-Weekly Collection Using 240L Carts (Thursday)
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Pilot Duration: March 3, 2014 to August 29, 2013
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