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Staff Report 

Origin 

On January 1, 2011 the City of Richmond renewed its contract with the Touchstone Family 
Association (Touchstone) to provide Restorative Justice Services. This contract will end 
December 2013 . As part of this contract, Touchstone is responsible for reporting to COWlcii on 
an annual basis. This report provides Council with the Restorative Justice Performance Outcome 
and Evaluation Report for the 2012 year. 

This report addresses Council'5 tenn goal to "ensure Richmond remains a safe and desirable 
community to live, work and play in through the delivery oj effective public safety services that 
are targeted to the City 's specific needs and priorities. " 

Analysis 

Within the system there are a number of programs that are available to police officers when 
youth have committed offenses. These include: 

1. The court system, which is extreme costly; 

2. The Youth Intervention Program, which is a counselling program offered by the RCMP; 
and 

3. The Restorative Justice Program, which places an emphasis on accountability and 
problem solving as a way of addressing harm that takes place when a crime or incident 
occurs. 

The City of Richmond renewed the contract for a three year term with Touchstone for the 
delivery of the Restorative Justice Program. Touchstone is required to report to Council annually 
on the: 

a) Restorative justice allnual budget for the upcoming year; 

b) Restorative justice revenues and expenditure from the previous year; 

c) Performance indicators including the number of referrals, forums and completed 
resolution agreements; 

d) Milestones and achievements; and 

e) Participants' satisfaction survey. 

The Provincial Government does not fund restorative justice to a level that would provide 
comprehensive services to the community. The City has long advocated for increased funding for 
restorative justice services, but the Province maintains it wi ll not advance additional funding. 
The Province' s position has resulted in the City funding the Restorative Justice Program. 
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The City entered into a three year agreement with Touchstone Family Association in 2008, and 
renewed the contract in 2011 for three additional years, to expire December 31, 2013 . 

In the White Paper on Justice Reform Part 2, it states that the Inter-Ministry Committee on 
Restorative Justice is "exploring opportunities for restorative justice within existing resources, 
and government intends to expand the use of restorative justice as additional funding becomes 
available." Touchstone Family Service continues to lobby the Provincial and Federal 
Governments regarding funding responsibility for the Richmond Restorative Justice Program. 

Restorative Justice Performance Outcome Evaluation Report 

The Richmond Restorative Justice Program is a volunteer driven program which has completed 
its second term (6 years) of funding a permanent full time coordinator. There are many highlights 
of this program which are expressed in the Performance Outcome Evaluation Report from 
Touchstone Family Services (Attachment 1). 

In summary the statistics over the last few years are as follows: 

2007 2008 2009 2010 2011 2012 

Total Number of Offenders 40 39 52 61 74 42 

Total Number Refer ra ls 40 32 32 48 44 36 

Total Number Forums ( CJF) 25 25 23 26 17 5 

Total Number Resolution 43 39 35 30 23 7 
Agreements 

Tot al Number Completed 36 38 27 34 21 8 
Resolutions Agreements 

Total Number of Community 18 39 26 
Accountabil ity Panels (CAP) 

Total Number of Resolution 18 45 27 
Agreements 

Total Number of Complet ed 12 35 26 
Resolution Agreements 

• A referral can have more than one offender 
.. Not all referrals result in a forum. hence the tower number of forums than referrals. 

"'The number of resolution agreements can be higher than the number of forums, because a forum can have more 

than one offender. 
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The total number of referrals since 2010 has dropped by 12 referrals. Dialogue with the ReMP 
and Touchstone will take place to ensure both programs (Youth Intervention Program and 
Restorative Justice) are being utilized to their fullest and that the victims are satisfied with the 
outcomes. 

Financial Impact 

None 

Conclusion 

The City's Restorative Justice Program is a cost effective way of providing a much needed 
service to address some social issues within the community. Due to the number of volunteers 
(tcn in total), the program continues to have additional capacity should the number of 
referrals/offenders increase 

The contract with Touchstone Family Assoc(ation to administer Richmond's Restorative Justice 
Program is' a service delivery model that strengthens the social health and independence of 
families and children in our community through effective intervention and support services. 
This alternative service delivery model to the court system addresses the harm that takes place 
when a crime or incident occurs, and enSLUes accountability. 

The present contract will expire in December 2013. A report regarding the contract will be 
presented in the fall for Council's consideration. 

~~(6J11 
~ Anne Stevens 

Senior Manager, Community Safety Policy & Programs 
(604-276-4273) 

AS2:as2 
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EXECUTIVE SUMMARY 

Touchstone Family Association is a non-profit society that has been providing 
services to children and their families in Richmond since1983. OUf services have 
primarily focused on preserving and enhancing family relationships and we offer a 
variety of services designed to meet the needs of children, youth and families to 
ensure their optimum development. Over 1900 children, youth and families benefit 
from our services on an annual basis. 

In 2004 the Restorative Justice Program was launched in partnership with the 
Richmond RCMP. In 2008 the City of Richmond provided funding for a full time 
Restorative Justice Coordinator. This annual report w ill focus on the successes and 
challenges of the past year. 

It is important to note that the core funding for Restorative Justice comes from the 
C ity of Richmond through the Law and Community operating budget and we have 
now completed year 2 of a second 3 year contract. Touchstone Family Association 
continues to engage other levels of government regarding not only the need but the 
responsibility in cost sharing this program across the three levels of government. 
Restorative Justice receives a small amount of money from the Community 
Actualization Program which provides some funds for volunteer training and 
recruitment. Touchstone will continue to raise the profile of this extremely cost 
effective alternative to court and wi ll seek out funding partners. Although funding 
continues to be an on-going challenge we are very appreciative to the City of 
Richmond for not only believing in the Restorative Philosophy but understanding 
the role it plays in creating safer and healthier communities. 

In November 2012 The Select Standing Committee on Finance and Government 
Services reported "that the justice system requires stable and long tenn funding for 
the effective delivery of justice. This entails providing necessary support and 
programs to ensure equitable access and alternative dispute resolutions. The 
COlllmittee also reaffirms last year 's recommendation for government to enhance 
use of restorative justice programs, particularly as they offer significant cost 
savings and have proven social and community benefits." Inclusive in the 
recommendations to the Legislative Assembly the Committee recommended 
budget priority 25 "Support and provide funding for restorative justice programs." 
Touchstone Family Association will continue to lobby with both the Provincial and 
Federal governments regarding funding responsibility for the Richmond 
Restorative Justice Program. 

Perform ance Outcome Evall.llltion Repolt 
January I, 2012- December 31, 201 2 
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Restorative Justice 

What is restorative justice? Restorative justice is an alternative approach to our 

court system. While our court system is focused on punishment and places the of
fender at the centre ofthe process, restorative justice is focused, instead, on the 
harm that is created by crime and, therefore, asks what are the needs and obliga
tions of everyone affected by the crimc. Through this approach, victims and of

fenders are not marginalized as they are in the court system. Rather, both are invit
ed to come together, so that the offender can be held accountable and the victim 
can receive reparation. 

Through restorative justice, volunteer facilitators help offenders take responsibility 
for their crimes. Offenders are given the opportunity to recognize the people that 
thcy harmed and are able to learn how others have been affected by their behav

iour. Furthennore, the offender can work with the victim to find ways to repair the 

damage that has been done. 

Victims benefit greatly from a process, unlike court, where they can sit together 
with the offender and speak directly to him/her about the pain that they have en

dured. Through restorative justice, victims can get answers to their questions about 
the incident, and they can learn why it happened. Furthermore, they can share with 
the offender what needs to be addressed for healing to begin to take place. 

While restorative justice affords everyone affected by crime the opportunity to gain 

closure from the incident, it also gives the community the chance to become closer 
and grow together through understanding, compassion and healing. Communities 
become healthier and safer as a result. 

Resolution Commitments can include 

.:. Financia l Restitution 

.:. Apology to Victim(s) 
'.' Community Service Work 
.:. Essay 
.:. Counselling 
.:. Donation 
.:. Resume Preparation 
.:. Job Search 

Perfonnance Outcome Evaluation Report 
January 1, 2012- De<;;ember 31, 2012 
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Restorative Justice is a volunteer driven program that has a permanent full time 
coordinator. Recruitment, retention and training of volunteers are crucial to the 
success of the Restorative Justice Program. The RJ coordinator engages all 
volunteer applicants in a formal interview process which includes a criminal record 
check and two reference checks and also takes into account several key criteria that 
may include but is not limited to: 
• life experience 
• professional employment history 
• education 
• commitment to the program 
• amount of time available 
• Experience/Confidence in leading a group discussion 
• Flexibility 
• Knowledge of Restorative Justice 
• Reasons behind wanting to become involved 
• Experience/comfort level with conflict 
• oral and written skills 

Given the intensity of the training and the role of the facilitator it is important to 
recruit solid, committed individuals. Once the intensive interview process and 
reference check are complete the volunteer would then attend an intense 3 day 
training program. Once the volunteer has been provided with a certificate of 
training, they can now facilitate a eJF in conjunction with a certified/accredited 
facilitator. In order to reach certification a volunteer must facilitate 5 forums with a 
certified facilitator. Although this may seem cumbersome it is a measure of quality 
assurance as it ensures that the facilitator is comfortable with the model and clearly 
understands their role as a facilitator. The philosophy of eJF is one of community 
ownership. Touchstone Family Association is very proud of our success with this 
volunteer-driven program. The majority of our volunteers live in Richmond and 
have an investment involving and empowering the affected participants through the 
justice process, increasing community capacity to recognize and respond to 
community bases of crime. 

The Richmond Restorative Justice Program has now completed its fifth year of full 
f1ll1ding with a full time coordinator. A new component of Restorative Justice 
began in 20 I 0 year which is a six step conferencing model (presently being used in 
the Surrey RJ Program.) This option which is described in more detail below is 
being offered primarily to businesses where theft has occurred but they do not have 
the resources or desire to participate in a forum but are more than willing for the 
young person to experience a restorative approach. 

Perfonnance Outcome Evaluation Report 
Janl.lary 1,2012- Deccmbcr31 , 2012 
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A Community Accountabi lity Panel (CAP) is a conferencing model util ized when 
victims are agreeable to' a restorative justice approach but are unable to directly 
participate in a meeting with the offender. In such cases a CAP is arranged. The 
CAP consists of Surrogate Victims. At the CAP, the surrogate victims are 
responsible for introductions and explaining tile purpose of the meeting. They wi ll 
then aim to build trust and relationship with the young person, getting to know 
them as a person, and bringing the parent and/or guardian into the discussion as 
well. Following th is, the surrogate victims will get the youth's story about what 
happened, getting as much infonnation as is necessary to paint a picture of what 
aceun'cd. 

The surrogate victims wi ll then move the discuss ion to the hann stage, where the 
youth will be asked to discuss who was harmed, in what way each person was 
harmed, and how he or she intends to address the harm in each case. Prior to the 
Cap the victims are asked and encouraged to submit a vict im impact statement and 
offer any suggestions on how the situation may be resolved. The surrogate victims 
will then ass ist the youth in creating an agreement that contains a ll of the 
conditions and reasonable deadlines, and ensuring that the youth and their fami ly 
andlor supporters understand what must be completed . Everyone signs the 
agreement and receives a copy. In closing, the surrogate victims will address any 
other outstanding issues, needs, requests for in formation, etc. 

All conferences include the victims and offenders who are willing to participate. 
Community conference facilitators assist the participants in building an agreement 
that addresses the harm, and holds the child or youth accountable for their actions. 

VICTIMS AND OTHERS AFFECTED BY THE lNCrDENT REPORT SATISFACTION WITH 

COMMUNITY CONFERENCES. CONFERENCING ALLOWS THEM AN OPPOIUlJNITY TO: 

• Tell the offender(s) how they feel about the inappropriate behaviour. 
• Have a say in how the harm shall be repaired. 
• Experience heal ing and closure. 

OFFENDERS BENEFIT FROM PARTICIPATING IN A COMMUNITY CONFERENCE BECAUSE IT 

ALLOWS THEM AN OPPORTUNITY TO BE INVOLVED IN A CONSTRUCTIVE PROCESS WHERE 

THEY: 

• Take responsibi lity for their actions 
• Recognize how their actions have affected others 
• Participate in building an agreement that repairs the harm. 
• Have an opportunity for closure. 

Pcrfonnance Outcome Evaluation Repon 
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Below is a group of Touchstone staff participating in a mock community justice 
forum. A forum has 2 facilitators and at least one victim and one offender. In most 
cases there will also be a victim supporter and offender supporter and the 
intervening RCMP member. 

Perfonnancc Outcome Evaluation Repon 
January I, 2012- December 31 , 2012 
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Highlights of 2012: 

TOUCHSTONE'S 2012 AGM 

At the 2012 AGM retired Judge Barry Stuart was the keynote speaker. He gave a 
very interactive speech regarding working to develop community and restorative 
justice processes as an integral part of enhancing community well-being and 
sustainabi lity. 

RESTORATIVE JUSTICE WEEK 2012 

Mayor Malcolm Brodie and tl,e City of Richmond proclaimed November 18-25 
2012 as Restorative Justice Week in Celebration with communities around the 
world. This years theme was "Diverse Needs; Unique Responses". 
In honour of this occasion, Touchstone Family Association invited the community 
to an interactive experience, where members of the community were given an 
opportunity to participate in, and simulate, a community justice forum - an 
alternative approach to the court system. Over thirty people participated and shared 
their feedback on the forum and participated in an infonnative discussion about the 
Restorative Justice Program. 

RESTORATIVE JUSTICE AND THE SCHOOL DISTRICT: 

Touchstone Family Association is committed to promoting the Restorative Justice 
philosophy or approach in the Richmond School District. Often referred to as 
Restorative Action amongst educators in schools to help distinguish it from the 
justice system, this approach offers many benefits to administrators, teachers, 
students and parents. 

Touchstone continues to work in partnership with the School District and the 
RCMP youth liaison members. When the liaison member is involved it becomes a 
criminal matter and it is then up to the member in discussion with hislher team as 
well as the victims/offenders if Restorative Justice is an appropriate course of 
action. 

Increasingly, restorative measures are being applied inside schools. Restorative 
measures can be applied in various ways towards addressing unacceptable 
behaviour with a focus on reaffinning, repairing and restoring interpersonal 
relationships amongst persons. Circle practices provide opportunities for social and 
emotionalleaming to take place for youth by empowering youth to problem solve, 
empathize and hold each other responsible. Furthermore, circles create safe and 
caring communities inside classrooms. As a result, youth are able to make better 
decisions in their lives and feel more connected to their school, leading to a 
Performance Omcome Evaluation Report 
January 1,2012· December 31, 2012 
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reduction in wrongful behaviour and disciplinary issues, and a stronger chance of 
academic success. 

Circles are powerful and can be flexibly and creatively applied in a wide range of 
ci rcumstances inside classrooms, or other school settings, for building and 
restoring relationships. Circles can be used to help partic ipants understand each 
other or a particular issue better; to offer teachers feedback on classroom activities 
or lesson planning; to help student and stalTheal from a tragedy; to address harm 
or rule violations; or to drop in and gain support for one another. These are just a 
few applications of circles . There are so many more examples, and even more to be 
imagined. 

Information from the recent ERASE training (Risk Assessment) given to 
Richmond School District personnel and connected community agencies and 
institutions is valuable and many of Touchstone staff attended as it highlights the 
need for "open" and "connected" schools in reducing the potential risks and threats 
to school safety. 

Touchstone continues to work on building and enhancing our relationship with the 
schools in order to help create safe and caring communities within the school. 

Restorative Justice Trainin2 

It is vital to stay current in the latest and innovative approaches regarding 
Restorative Justice. As a result the RJ coordinator has attended a variety of 
different training: 

• RJ weekend retreat 
• Victim - Offender conferencing model 
• Potential Risks and threats to school Safety 

Coming up in 2013 the RJ coordinator will be attending "Power Dynamics of 
Bullying: A Restorative Justice Perspective". The RJ coordinator will also be 
presenting at South Ann Community Center to the Richmond Youth workers, 
specifically around the use of circles to resolve conflict. 

In the fa ll of20 12, Touchstone Fam ily Association Partnered with Dr. Evelyn 
Zellers and offered Peacemaking Circle training where 3 of the RJ facilitators were 
trained. The circle process is used for many purposes, including dialogue, problem 
solving, conflict resolution, healing and community building. 

Crown 

In 2012 Touchstone presented to Crown about our programs and Restorative 
Justice. As a result Crown referred a very complicated case that involved a home 
Pcrform~nce Outcome [ valuation Repon 
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invas ion/assault with many offenders. Three of the seven offenders were referred 
to the RJ program and participated in a very intense but successful community 
justice conference. This was a very large forum with 14 people participating in the 
circle. The resolution agreement has been completed and the victim and Crown 
were pleased with the outcome. 

STATISTICS: 

In 2012 there were 36 referrals to the Restorative Justice Program which is a decrease of eight 
from the previous year. Although this is a decrease the overall number of referrals for 20 I 0 
through 20 12 is 128 referrals compared with 104 referrals for 2007 through 2009. Each year 
brings a sl ight fluctuat ion based often on youth cr ime and new members to the RCMP. The 
number of community justice forums is significantly less in 2012 however thal can be attributed 
to the increase in referrals from the Big Box stores and the availability of the community 
accountability panel as an option. 

Five referral s resulted in a CJF (Community Justi ce Forum) and 26 referrals resu lted in a 
Community Accountabil ity Panel (CAP). 

There were a total of34 reso lution agreements and al l were successfully completed. 

Performance Outcome Evaluation Report 
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There were 19 fema les and 23 males referred to the program with the most dominant age ranging 
between 17 and 18 years. 

I'erfonnance Outcome Evaluation Report 
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The majority of offenses were for theft under $5000. There were many differen t stores reporting 
these thefts. 

Pcrfonnancc Outcome Evaluation Report 
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In regards to how long it took to have a matter brought forward for a CAP the time period is very 
acceptable with the majority of cases occurring within the 5-30 day time period. This is very 
similar to last year 's data. 

Touchstone Family Association asks all participants invo lved in the Restorative Justice Process 
to eva luate either their experience of the CAP or the CJF. Below are the resu lts of the surveys. 

Perfonnance Outcome Evaluation Report 
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The survey asks 2 open ended questions and below are the answers to those 
questions and in parenthesis is the role of the person who said the comment. 

Perfonnance Outcome Evaluation Report 
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Question 6: Did you encounter any barriers to service, which affected or 
interfered with your participation in the program? 

IS 

1. NlA t:.xceiient service provided. (supporter) 

12 No, everything was good (offender) 

I J . No, everything was excellent. (Offender) 

14. It was fantastic! A weight has deflnrtely lifted. (offender) 

15. Had a 900d tome. (offender) 

16. t:.verythlng was completely helpfUl. (Offender) 

7. I felt very comfortable at ease dunng the meeting. {offender} 

B. n e was very understanmng to my proDlem I nad and I tnanK mm so 
much. (supporter)· 

I'· NO everyt""9 w", completely ne'plu!. (Ollender) 

lu. I am thankful that this kind of program eXists, It provides youth to 
«~rrect errors with~~ going through a lengthy process of courts. 

offender supporter 
11. None at all · except wot1(Jng arouna worti:. but I did it! (ottender) 

U . No the lacllrtators do their .fOb extremely well. I hanks. {supporter} 

I'erformance Outcome Evaluation Report 
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program. 

1 1 1 1 1 

across the table but after getting to know them it was a lot easier to 
I i I[ I I I 

a very 
chance and to make them the seriousness that 
they committed. The facilitators were both very nice and made this 
nerve wracking situation very comfortable and easy. allowed me 

, 
happen again. ~Uppgrle.r). 

are very 

" 

help 

I 

and tum whatever incident thai 
a positive learning experience. 

In regards to participant feedback regarding their experience in a elF the feedback 
is reported below. The responses are simi lar to past years. However the rate of 
speed in which a forum took place has improved which is very important as the 
immediacy of the repairing of the harm is a very important process with regards to 
healing. 

The 2 open ended questions also identi fy in brackets the role of the person who 
provided the feedback . 

I'erformancc Outcome Evalualion Repon 
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Question 7: Is there anything else you woul d like to comment on? 

I Kespon.,n" 
1. Thank you for the professional approach to the forum. (victim) 

I "· I nank you. (Officer) 

I J . I I ! e~1 t~at tn.e. T~rum Tocusec too mu.cn on t~e narm ?oer. It. It Tocusea on tne 
victim I would feel better. h seems like the forum is for the harm doer rather 
than the victim. (victim) 

4. I It was very easy to make a reTerral. (officer) 

5. v ery well done. (victim) 

6. Ihe time and length of time was a challenge Tor Impact OT justlce.(onender 
supporter) 

7. Good Program (officer) 

8. vverseas students about Canadian l egal Systems to educate (offender 
supporter) 

9. ureal Program. (off icer) 

10. No except tnat the 2 facilitators dia ,a great Job putting things togetner wbi.rn.. 
OOlJ.<L ,,,,m,nl "'i.cJU.illiJ;'i,d aii .arti" ;offic;,) 

11. Excellent Program. No qu esti on at all. Very enough (victim) 

12. No everything is good. (victim supporter) 

Follow-up Evaluation Summary 

Restorative Justice is about giving all parties involved in a confl ict the opportuni ty 
to take an active ro le in a safe and respectful process that allows open dialogue 
between the victim, offender and the community. For the offenders, it is about 
taking responsibili ty and being held accountable for the hann caused. For victims, 
it provides an opportunity to talk about the harm caused and ask questions that may 
be necessary as a part of the healing process. For communi ties surrounding the 
victim and offender, it provides an understanding of t he root causes of conflict. 
Communi ty involvement in restorative justice is one of the core components of the 
approach thus the feedback is an integral part of understanding the effectiveness of 
the overall restorative experience. 

In regards to our follow up information eliciting feedback for general satisfaction 
with the RJ Program, the participant feedback as in past years indicated a high 
satisfaction rating. The Restorative Justice Program responds to the needs of 
young people and the community by repairing harm, restoring the moral bond of 
communi ty and teaching responsibility and accountabi lity to the young person. 

Performance Outcome Evaluation Rcpon 
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2013-2016 
Strategic Plan (Summary) 

Restorative Justice 

Strategic Priority 1- To promote and actively seek funding partners in order to 
sustain and grow the Richmond Restorative Justice Program. 

I. To meet with representatives of all levels of government regarding this 
innovative approach to youth justice. 

2. To continue to apply for any relevant civil forfeiture or National Crime 
Prevention funding that may come available. 

Strategic Priority 2 - To bring choice to the community by providing different 
Restorative Justice Models. 

I. Continue to provide the CJF model 
2. Continue to provide the CAP model 
3. Investigate and evaluate models being used in other local communities 

Strategic Priority 3 - To provide Restorative Justice Services, which are, open, 
accessible and flexible, and meet the needs of the community as a whole. At 
Touchstone we will endeavour to ensure that the RJ program and service is guided 
by community need, cultural diversity and political and social necessity. 

1. Continue commitment to accreditation process 
2. Conduct ongoing needs assessments (intemaV external) 
3. Continue to commit to community work, sector involvement and other 

mechanisms for stakeholder involvement 

Strategic Priority 4 - To continue to build and foster the relationship with Crown 
in order to support learning for offenders and closure/healing for victims of crime. 

1. The RJ Coordinator will meet with Crown Council twice a year 

Strategic Priority 5 - To raise community awareness of the Restorative Justice 
Program and its role in addressing youth crime. The organization will actively 
seek to educate the community members such as RCMP, Big Box stores, the 
Richmond School District in the value of Restorative Justice as an alternative to 
punitive interventions to youth anti-social behaviour. 

Performance Outcome Evaluation Report 
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I. The RJ Coordinator w ill actively work/advocate to promote the RJ pro
gram by attending community events and liaising with school district 
staff, RCMP Loss Prevention Officers (box stores). 

2. To continue to hold a community event during Restorative Justice Week 
educat ing the community on Restorative Justice and to continue to pre
sent in Richmond Schools regarding creating safe and caring schools 
through a Restorative approach. 

Restorative Justice 2012 

Statement of Income 

Jan to Mar AprtoJun 

2012 2012 

Revenue 

Grant from City of Richmond 23,750 23,750 

Expenses 

Wages and benefits 13,557 14,878 

Rent 6,240 6,240 

Mileage 140 316 

Office supplies 750 817 

Telephone 446 291 

Supervision 1,245 1,245 

22,378 23,787 

Net surplus (defIcit) 1,372 -37 

Restorative Justice budget f or $95,000 contract to cover 

January 1 - December 31, 2013 

w ages and benefits 

Rent Mileage 

Cell phones 

Office expense 

Sueprvlsion 

Pcrfonnance Outcome Evaluatioo Repon 
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Annual 

$ 60,000.00 

$ 25,000.00 

$ 1,000.00 

$ 1,000.00 

$ 3,000.00 

$ 5,000.00 

$ 95,000.00 

M onthly 

$ 5,000.00 

$ 2,083.33 

$ 83.33 

$ 83.33 

$ 250.00 

$ 416.67 

$ 7,916.67 

YTD 
Jul to Sep Oct to Dec Total Budget 

2012 2012 2012 2012 

23,750 23,750 95,000 95,000 

15,297 16,310 60,042 60,000 

6,240 6,240 24,960 25,000 

230 325 1,011 1,000 

no 742 3,029 3,000 

349 211 1,297 1,000 

920 1,245 4,655 5,000 

23,756 25,073 94,994 95,000 

-6 -1,323 6 0 

Quarterly 

$15,000.00 

$ 6,250.00 

$ 250,00 

$ 250.00 

$ 750.00 

$ 1,250.00 

$23,750.00 
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Funding Request: 
Touchstone Family Association is requesting continued financial support from the 
City of Richmond while we continue to partner and build the Restorative Justice 
Program in the city. Changing a policing culture from a punitive lens to a 
restorative lens takes a long term commitment from all involved on creating an 
open dialogue based on mutual respect and understanding. It is with this 
recognition that Touchstone Family Association is requesting a three year contract 
for 2014-2016. 

Pcrform allCe Outcome Evaluation Report 
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