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Re: Steveston Community Centre and Library Public Art Plan

Staff Recommendation

That the Steveston Community Centre and Library Public Art Plan, as outlined in the report
titled “Steveston Community Centre and Library Public Art Plan,” dated November 10, 2022,
from the Director, Arts, Culture and Heritage Services, be endorsed as the guiding plan for
public art opportunities at the Steveston Community Centre and Library.

Qfﬁ el —
arie Fenwick

Director, Arts, Culture and Heritage Services
(604-276-4288)
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Staff Report
Origin

On July 26, 2021, Council approved the concept design and capital budget for the Steveston
Community Centre and Library. The new facility will serve the community into the future by
supporting the physical, wellness, life-long learning, and creative needs of those who live, work
and play in Richmond.

In accordance with the Public Art Program Policy No. 8703, the project budget includes an
allocation of one per cent of the construction budget for public art. The one per cent public art
contribution for this project is $450,000.

This report presents the guiding plan for public art opportunities at Steveston Community Centre
and Library for Council consideration and recommendations for implementation.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.

3.2 Enhance arts and cultural programs and activities.

Analysis

Steveston Community Centre and Library Public Art Plan Vision

The intention of the Steveston Community Centre and Library Public Art Plan (the Plan), is to
guide and inform the provision of art in public locations, to reflect and enhance the unique
services and programs offered at the facility (Attachment 1).

The Steveston Community Centre and Library is envisioned to be the heart of the Steveston
community, where residents will come to recreate, learn, play and connect in a welcoming and
accessible environment. With the goal to serve the community into the future, the new 60,350
square foot, three-storey facility will include two gymnasiums, a fitness centre, community
“living room”, library and study areas, as well as several multipurpose rooms for community use.

Public Art Opportunities

Staff worked with members of the Steveston Community Society and Richmond Public Library
Board to inform the recommended public art opportunities identified in the Plan. The members
are:

e Emily De Boer, member, Steveston Community Society;

¢ Alan Sakai, member, Steveston Community Society; and

e Sherine Merhi, Richmond Public Library Board.

7051054

PRCS - 35



November 10, 2022 -3-

The members of the Steveston Community Society and Richmond Public Library Board met on
June 21, July 12 and November 8, 2022, to discuss the public art opportunities, approach, themes
and potential locations. The resulting Plan reflects the collective perspective of the community
members.

Artists will be encouraged to explore any of the following four themes for the Steveston
Community Centre and Library while ensuring room for artistic expression, enjoyment, play,
colour and interactivity:

Indigenous Culture;

Steveston Fishing Industry;
Japanese Canadian History; and
Fraser River and Local Ecology.

AN

After considering a wide range of public art opportunities, it is proposed that the Plan include a
large-scale signature artwork located in the outdoor plaza as well as additional artworks for the
interior of the facility.

A summary of the art opportunities within the allocated budgets are presented in Table 1 below.

Table 1: Summary of Public Art Opportunities

Opportunity | Description Artist TOR to Completion Budget
Selection Council Date
Process Date

Signature A landmark, signature 2-Stage Q1 2023 In tandem with | $250,000
Outdoor artwork on the outdoor | Selection building
Artwork plaza to create a sense | Process completion

of place and arrival.

The artwork may be a

single stand-alone

artwork, or series of

sequential pieces.
Integrated Integrated artwork 2-Stage Q12023 In tandem with | $100,000
Interior within the interior of Selection building
Artwork Steveston Community Process completion

Centre and Library.

The artwork could

include surface

treatments for floor

and/or glazing and/or

furniture design.
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Opportunity | Description Artist TOR to Completion Budget
Selection Council Date
Process Date

Installed Artwork(s) to be 1 and/or TBD TBD $70,000

Interior installed inside the 2-Stage

Artwork(s) Steveston Community | Selection

{community- | Centre and Library Process

engaged) after the facility is

complete.

The artwork(s) would
be created through a
community-engaged
process with the
participation of local

residents.
Total for all artworks $420,000
Project Administration (such as artist selection) $30,000
TOTAL project budget $450,000

Selection Process for Artists and Artworks

Staff, in consultation with the Richmond Public Art Advisory Committee will organize an open
artist selection process for each public art opportunity. The selection criteria will be detailed in
the Request for Qualifications or Proposals (RFQ, RFP) and will be in accordance with the
Public Art Program guidelines. A typical set of criteria may include the following:

e artist qualifications and proven capability to produce work of the highest quality;

e artist’s capacity to work in demanding environments with communities and other design
professionals, where applicable;

e appropriateness of the proposal to the project Terms of Reference and Public Art
Program goals;

e artistic merit of the proposal;
e degree to which the proposal is site and community responsive, and technically feasible;
e probability of successful completion; and
e environmental sustainability of the proposed artwork.
Next Steps

The Plan recommends a series of, at minimum, three major artworks, including opportunities for
community-engaged artwork, during the construction and post-completion stages. Two
significant artworks - those integrated in the landscape design and integrated with the building
interior - require prompt implementation. Opportunities for the interior community-engaged
artwork(s) will be explored with the community members after the facility is complete; examples
include a single large-scale project, artist-in-residence and/or a number of smaller-scale
interactive community workshops that result in legacy work(s).
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Following Council’s approval of the Plan, staff will immediately commence implementation.
This will include bringing the Terms of Reference for each artist opportunity for Council’s
approval, and commencing the artist selection processes. Following each artist selection, the
individual concept proposals will be brought forward to Council for approval, in order to proceed
with the artwork.

The first two Terms of Reference will be brought to Council in the first quarter of 2023.

Members of the Steveston Community Society and Richmond Public Library Board will
continue to be involved in developing each individual Terms of Reference and taking part in the
artist selection process. Each Terms of Reference and recommended concept proposal will be
brought forward to the Richmond Public Art Advisory Committee for endorsement.

The Richmond Public Art Advisory Committee reviewed the Plan on November 15, 2022 and
has endorsed it.

Financial Impact

The total project budget allocation, for public art to be integrated at the Steveston Community
Centre and Library, is $450,000. Any maintenance and repairs required to the artworks will be
the responsibility of the Public Art Program and will be included as part of a future Operational
Budget Impact (OBI) submission.

Conclusion

The Steveston Community Centre and Library will serve the public for generations to come. The
Steveston Community Centre and Library Public Art Plan provides a framework for including art
in the creation of a culturally rich environment and dynamic, inspiring facility — both inside and
out — that reflects the values and intentions of its diverse and vibrant community.

iliana Velkova
Public Art Planner
(604-247-4612)

Att. 1: Steveston Community Centre and Library Public Art Plan
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