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Staff Report
Origin

The City of Richmond’s Building Our Social Future — A Social Development Strategy for
Richmond (2013-2022), was adopted by City Council on September 9, 2013. The strategy provides
a vision, three goals, nine strategic directions and 53 recommended actions that guide the City on
social development matters and acts as a resource for external stakeholders. The City’s role with
respect to each action is defined in the strategy as are timelines and proposed partners.

The purpose of this report is to provide an update on the implementation of the Social Development
Strategy for 2021.

This report supports Council’s Strategic Plan 2018-2022 Strategy #1 A Safe and Resilient City:

Enhance and protect the safety and well-being of Richmond.
This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness programs,
services and spaces that foster health and well-being for all.

This report supports Council’s Strategic Plan 2018-2022 Strategy #6 Strategic and Well-Planned
Growth:

Leadership in effective and sustainable growth that supports Richmond's physical and social
needs.

Analysis

The Social Development Strategy provides a roadmap for the City, community partners, residents
and other stakeholders to improve the quality of life for Richmond residents. The City regularly
publishes progress reports outlining achievements towards the strategy’s short, medium, long term
and ongoing actions. The overarching goals of the strategy: to enhance social equity and inclusion,
to engage Richmond’s diverse citizens, and to build on social assets and community capacity,
continue to be of critical importance.

The Building Our Social Future — A Social Development Strategy for Richmond (2013-2022):
Progress Report for 2021 (Attachment 1) highlights the significant progress and achievements
undertaken throughout the past year to address the goals, strategic directions and actions outlined in
the strategy. In addition to reaching notable milestones on many actions, the City and the
community continued to work together in 2021 to support Richmond residents in navigating
changing needs brought on by the pandemic.
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Highlighted Achievements in 2021

In 2021, significant advancement and achievements towards the Social Development Strategy’s
goals, strategic directions and actions were completed, including:

6823194

The first two Early Childhood Development (ECD) Hubs, Sprouts and Seedlings, secured
through community amenity contributions, were transferred to the City in 2021. The Sprouts
ECD Hub located in Capstan Village is leased to the YMCA of Greater Vancouver and the
Seedlings ECD Hub located in Brighouse Village is leased to Richmond Society for
Community Living. These ECD Hubs are the City’s 11th and 12th City-owned, purpose-
built child care facilities and provide Richmond families with support services, community
programming and access to 199 new licensed child care spaces.

City Council approved an increase to the Low-End Market Rental contribution rate from
10% to 15% for developments with more than 60 units located within the City Centre. This
change ensures that the City maximizes the number of affordable housing units built in new
developments. Council also approved increases to the Low-End Market Rental cash-in-lieu
rates to reflect current construction costs and sale prices.

The City took steps towards the 94 Calls to Action from the Truth and Reconciliation
Commission (TRC) of Canada. The City initiated a mandatory staff training program about
the history and culture of Indigenous communities in Canada, the history of residential
schools and treaties within the country. The training covered a basic foundation regarding
the relationship between Indigenous Peoples and Canada, and the TRC.

The City received $3.35 million in provincial funds through the Union of BC Municipalities
(UBCM) Strengthening Communities’ Services grant program to address the needs of
Richmond residents experiencing homelessness during the COVID-19 pandemic. Initial
projects under this initiative are related to food delivery, a new training program for City
staff, and a public education and awareness initiative. Highlights include:

o In partnership with Turning Point Recovery Society, the City opened an enhanced drop-
in centre for people experiencing homelessness. Located at the Brighouse Pavilion, this
initiative ensures that individuals experiencing homelessness have access to necessities,
including showers, laundry, meals, counselling, and referrals to other services and
supports.

o In partnership with The Salvation Army, the City provided additional capacity for winter
shelter beds by opening a warming centre at South Arm Outdoor Pool. The warming
centre provided individuals experiencing homelessness a place to stay dry and warm
during nights of extreme cold weather.

Over 235 individuals throughout BC, Canada and internationally participated virtually in the
annual City of Richmond Diversity Symposium. The Symposium consisted of eight
engaging sessions over five days on a diverse array of topics including decolonizing
practices, transgender resiliency, the dementia and disability community's inclusion in
decision-making, anti-racist organizational change, and utilizing co-design for strategy and
program development with diverse communities. The Symposium featured new accessibility
measures for participants with visual or hearing impairments.
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» City Council adopted the Collaborative Action Plan to Reduce and Prevent Poverty in
Richmond (Collaborative Action Plan). Developed using a UBCM grant, the Collaborative
Action Plan builds on the City’s ongoing commitment to increase social equity. In
collaboration with the community, it will guide the City's approach to reducing and
preventing poverty in Richmond over the next ten years.

All 53 actions outlined in the strategy are either in progress or completed. A complete list of actions
and the current status of each is available in Attachment 2. With Council’s approval, the progress
report for 2021 will be distributed to key stakeholders, including local Members of Parliament, local
Members of the Legislative Assembly and posted on the City’s website.

In 2022, the City will continue to implement actions in the Social Development Strategy and initiate
preparation to develop a new 10 year Social Development Strategy.

Financial Impact
None.
Conclusion

The Social Development Strategy continues to be an important and effective guide for responding
to and addressing social matters in Richmond. The progress report for 2021 highlights the
implemented actions and initiatives outlined in the Social Development Strategy and informs City
Council and the community about the status of the strategy’s short, medium, long term and ongoing
actions. Ongoing and collaborative work in advancing actions within the strategy continues to
contribute to enhanced social equity and inclusion, strengthened social assets and increased
community engagement and capacity in Richmond.

Clson.

Claire Adamson
Manager, Community Social Development
(604-247-4482)

Att. 1: Building Our Social Future — A Social Development Strategy for Richmond (2013-2022):
Progress Report for 2021
2: Building Our Social Future — A Social Development Strategy for Richmond (2013-2022):
All Actions — Status as of December 31, 2021
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Action
Action #31 ~ In consultation with community agencies and developers, establish a clear,
consistent City policy framework for assisting community agencies to secure program and office
space for their operations, with the framework specifying, among other things:
» eligibility requirements and criteria for support;
« application process with an emphasis on transparency, consistency, and fairness;
e timing requirements;
« clarification of responsibilities of participating parties (e.g. agencies, developers, City);
» examples of spaces that may be pursued (e.g. multi-service hubs, single agency spaces,
strategic/specific agency groupings); and ‘
« alternative mechanisms for the securing or provision of space (e.g. lease of City premises, space
secured through private rezonings as an amenity contribution, space secured for lease as part of
a private development approvais process, space secured through City partnerships with other
levels of government).

Timeline

Short Term

Attachment 2
Status

In Progress

Action #32 ~ Implement the City Centre Area Plan Policy of exploring opportunities to establish
multi-use, multi-agency community service hubs in appropriate locations in the City Centre,
while also pursuing other types of agency space, as appropriate, throughout Richmond.

Short Term

Ongoing

Action #33 ~ Develop mechanisms and guidelines to expand use of the City’s communication
channels (e.g. website) to help community agencies publicize their services, programs and
events.

Short Term

Complete

Action #34 — Strengthen the City’s already strong collaborative relationship with Vancouver
Coastal Health, consulting on emerging health care issues facing the community, advocating for
needed services, partnering on priority community and social development initiatives, and
soliciting input on the health implications of key City planning matters.

Ongoing

Ongoing

Action #35 — Strengthen the City’s already strong collaborative relationship with the Richmond
School District, consulting with the district on emerging chiidren, youth and education issues
facing the community, advocating for needed programs, and partnering on priority community
and social development initiatives.

Ongoing

Ongoing

Action #36 — Encourage the Richmond School District to:

36.1 Expand community access and use of its schools.

Short Term

in Progress

36.2 Explore the potential for working together to establish a pilot community school in the City.

Long Term

In Progress

Action #37 ~ Expand opportunities for partnering with Richmond Public Library on community
engagement and social development initiatives.

Ongoing

Ongoing

Action #38 — Nurture and enhance existing communication channels and networks with
community agencies (e.g. through staff support to the Richmond Community Services Advisory
Committee, participation in networking groups.)

Ongoing

Ongoing

Action #39 — Administer, monitor and enhance the City Grant Program, undertaking reviews as
required to ensure that the program continues to have adequate resources, targets priority
community needs and makes efficient use of staff resources.

Ongoing

Ongoing

Action #40 - Continue to improve mechanisms and enhance timely interdepartmental
collaboration to ensure that in City planning and decision making social factors are given
appropriate consideration, in conjunction with economic and environmental factors.

Ongoing

Ongoing

Action #41 — Develop and maintain strong networks and communication channels with senior
government partners to seek their policy and financial assistance in addressing Richmond social
issues.

Ongoing

Ongoing

Action #42 — Participate in joint planning and networking initiatives with Community Partners
(e.g. Richmond School District, Vancouver Coastal Health, Metro Vancouver, non-profit
agencies), working collaboratively to address social development concerns in the community.

Ongoing

Ongoing
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