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Staff Report
Origin

The Richmond Sister City Advisory Committee (SCAC) currently has a Four Year Activity Plan
(2019-2022), which concludes on December 31, 2022.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.2 Enhance arts and cultural programs and activities.
3.4 Celebrate Richmond's unique and diverse history and heritage.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.

4.1 Robust, affordable, and accessible sport, recreation, wellness and social programs
Jor people of all ages and abilities.

Background

The City of Richmond has had a Sister City relationship with Pierrefonds, Quebec since 1967,
Wakayama, Japan since 1973 and Xiamen, China since 2012. The City of Richmond formed a
Friendship City relationship with Qingdao, China in 2008.

The specific objectives of the Sister City Program are:

e To establish and maintain relationships with designated Sister/Friendship Cities that are
meaningful and sustained through on-going activity;

e To develop a broad base of activity for Sister/Friendship City relationships in which
many people and organizations in the community participate through planned and
ongoing contact; and

e To engage the Richmond community and the Sister/Friendship Cities in projects and
exchanges that promote cultural awareness and joint learning opportunities.

Summary of 2019-2022 SCAC Activity Plan

The SCAC completed an active 2019-2022 program, which was supported with a Program
Activity Budget of $60,000 and the annual Sister City Program (SCP) Administration Operating
Budget of $11,000. Some of the SCAC activities during this period included:
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e Celebrated Sister City relationship milestones:

o Pierrefonds, Quebec — 55 years (2022)
o Xiamen, China — 10 years (2022)

e Richmond - Wakayama Student Exchanges:

o 36 Richmond Secondary students participated in the school exchange with
students in Wakayama, Japan (2019)

o Virtual exchange between students (2021)

o Virtual exchange between students (2022)

o Pen Pal program amongst elementary school students in Richmond and
Pierrefonds (2019-2022) and Qingdao (2022)

e Participated in City events:

o Cherry Blossom Festival (2019 | 2021 | 2022)

o Steveston Salmon Festival Parade with entry of 50 participants (2019)

o World Fest booth (2019)

o Steveston Salmon Festival Booth (2022)

o Walk Richmond — Sister City Walk — Pierrefonds (2022)

e Launched the “One Book, up to Five Cities” book club in partnership with Richmond
Public Library (2019 | 2020 | 2021) including hosting author chats with Yann Martel and
Michael Ondaatje (2019 | 2022)

e Exhibited art & photo works from sister/friendship cities:

o Qingdao Art Display (2019)

“Past influencing Present” Photo Exhibition (2020)

Pierrefonds “Look Up” Photo Contest Street Banner (2022)

Sister City Program Photo Exhibition (2022)

Pierrefonds Sister City Photo Exhibition (2022)

Honouring Canadian Library Month (2022)

Initiated annual Bookmark Collection featuring pictures & artwork from

sister/friendship cities (2019 | 2021)

O O O O O O

The upcoming four year plan (2023-2026) builds on these past successes and offers many
opportunities to further develop and strengthen our Sister/Friendship City relationships through
official visits and student, sport and cultural exchanges. The SCAC will also continue exploring
non-visit activities incorporating the learnings (i.e. preferred online communication technology
for translation) from the pandemic.

Focus areas of the 2023-2026 SCAC Activity Plan

In accordance with the SCP Objectives, the primary focus for the proposed activity plan
includes: fostering activities with the Richmond community and its sister/friendship cities in
projects and youth exchanges that promote cultural awareness and joint learning opportunities.

The proposed annual SCAC 2023-2026 Program Activity Budget is $60,000 in addition to the
annual SCP Administration Operating Budget of $11,000. This proposed activity budget
(Attachment 1) and activity plan (Attachment 2) was recently endorsed by the SCAC for
presentation to Council.
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1. Milestone Anniversary

The SCAC is celebrating the 50" Anniversary milestone with Wakayama, Japan in 2023. To
help inform the various engagement activities, the SCAC formed a sub-committee of current and
past Sister City Committee chairs/vice chairs and conducted two formal meetings in 2022 to
gather feedback and insight regarding celebration initiatives. The members of the sub-committee
include: Sylvia Gwozd, Hans Havas, Jim Kojima and Kevin Lainchbury. Community
engagement initiatives are planned throughout the year included in the SCAC Four Year Activity
Plan and funded by the proposed SCAC Program budget. Some of the activities include a tree
planting in the Wakayama Garden, Art Gallery exhibition, Street banners, a guided walk in
partnership with Walk Richmond, and school engagement (i.e. virtual pen pal and art
exchanges). Staff will be bringing a separate report to Council to outline an additional program
element and associated budget for consideration.

2. Pierrefonds

In 2002, the City of Pierrefonds ceased to be a separate municipality and instead became a
borough of Montreal. Following a period of inactivity, the SCAC initiated discussions in 2018
with the office of the Mayor of Pierrefonds, regarding their interest in retaining and developing
an active Sister City relationship. The SCAC reported in the last four years, Pierrefonds is the
most active sister city in activities and is continually proposing new activities to engage both of
our cities. These activities are reflected in the attached activity plan.

3. Wakayama

Through the SCP, the City has contributed financially each year to support the successful annual
Wakayama/Richmond student exchange program. This year marks the 48™ year for the
Wakayama/Richmond student exchange. Since its inception, over 500 students from Wakayama
and Richmond have participated in this program. The exchange has cultural significance for the
students of Richmond as past students have travelled back to Japan to visit new friends while a
number of teachers who facilitate this program also participated in the exchange program in their
youth. In 2024, the SCAC is planning for a return of an in-person exchange where Wakayama
students will travel to Richmond.

The established student exchange program is proposed to continue for the 2023-2026 period with
an annual contribution of up to $10,000 for outbound exchanges and up to $4,000 for inbound
exchanges. A list of additional funding sources (i.e. Kiwanis Clubs, Richmond Rotary Club) is
maintained by the SCAC and will be shared with the Richmond School Board.

4. Xiamen and Qingdao

One of the challenges in nurturing the relatively new China relationships is the emphasis of their
government officials to initiate business and tourism related activities, as opposed to community
and educational activities. The SCAC continues to work closely with Economic Development
and Intergovernmental Relations in passing along business and tourism-related initiatives. The
SCAC will focus on plans to foster more youth related sport and cultural exchange initiatives to
further develop these relationships.
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5. Community Engagement

Each year the SCAC participates in various City events to increase visibility and engage directly
with residents about the Sister City Program. The SCAC also invites community members to join
in marching in the Steveston Salmon Festival Parade. The SCAC is proposing an annual
allocation of $3,000 towards the cost of flags, banners, t-shirts and multi-cultural giveaways that
are used for community engagement.

6. Arts & Culture Initiatives

The SCAC is proposing several new arts and culture initiatives in partnership with Richmond
Public Library including:

o StoryWalk® - sharing of a StoryWalk® with our sister/friendship cities.

e Interactive sessions via virtual city tours (recorded or live); virtual youth chats and
speaker talks

e SCAC is proposing an introductory, all ages, cultural themed craft projects known as
“Take & Make It”. Initial categories include paper folding and knot tying. These kits will
be offered at City events, for school classes and as giveaways.

Other arts and culture initiatives are being explored through the City’s Arts, Culture and Heritage
team.

Financial Impact

None. The four year 2023-2026 SCAC Activity Plan, totaling $284,000, is recommended to be
funded from the annual Sister City Program operating budget as described in Attachment 1, if
approved by Council. The current Sister City Program annual operating budget of $71,000
(including $11,000 annually for administration costs) is sufficient to fund the 2023-2026 SCAC
Activity Plan. Staff will bring forward a separate budget request for any enhanced programs
associated with commemorating the 50 Anniversary (2023) with Wakayama, Japan.

Conclusion

The Sister City Program is a valued and long-standing City initiative. The program is supported
by the Sister City Advisory Committee, a dedicated group of community volunteers who are
committed to achieving the SCAC activity plan goals. The approval of the 2023-2026 Four Year
Plan will set clear direction for the Sister City Advisory Committee to maintain robust and
meaningful Sister and Friendship City relationships.

Jomao.
Mike Romas

Manager, People Development
(604-276-4081)

Att. 1: Four Year (2023-2026) Activity Plan Budget
Att. 2: Four Year (2023-2026) Activity Plan
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Attachment 1

Sister City Advisory Committee
Four Year (2023 — 2026) Activity Plan Budget

The next four year (2023-2026) offers many opportunities to further develop and strengthen our
Sister/Friendship City relationships through official visits, student, sport and cultural exchanges.

An activity budget allocation of $240,000 is proposed for this period. The following sections provide
budget information for engagement activities that the SCAC plans to carry out for 2023 - 2026.

Richmond Sister City Advisory Committee

SUMMARY OF 2023 — 2026 SCAC PROGRAM ACTIVITY BUDGET

Annual Program Activities 2023 2024 2025 2026

Educational Activities
e  Student exchanges $17,000 | $22,000 | $14,000 | $22,000
e  Non-visit classroom exchange

Active Living
e Team/Athlete exchanges $20,000 | $20,000 | $20,000 | $20,000
e Hockey Jamboree

Art & Cultural Activities
e  Art exchanges

e  Photo exchange/display $20,000 | $15,000 | $23,000 | $15,000
e  Richmond Public Library book club and
bookmark exchange

Community Engagement
(i.e. Steveston Salmon Festival Activation) S0 el RO a0
Total SCAC Program Activity Budget $60,000 | $60,000 | $60,000 | $60,000
Administration Operating Budget $11,000 | $11,000 | $11,000 | $11,000
TOTAL $71,000 | $71,000 | $71,000 | $71,000
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