Schedule 1 to the Minutes of
the Council Meeting for

- Public Hearings held on
Submission to City of Richmond Public Hearing May 22, 2012. Tuesday, May 22, 2012.

My name is Deirdre Whalen. I reside at 13631 Blundell Road, Richmond.

Thank you for the opportunity to make a presentation to the City of Richmond public hearing on
the Affordable Housing Statutory Reserve Fund Policy. I speak in support of the policy
amendment regarding the operating reserve fund, in particular “...other activities related to
carrying out the Richmond Affordable Housing Strategy or any part thereof.”

My aim in speaking tonight is to encourage the city of Richmond to reserve part of the operating
fund to create a Community Grant Program. The model I would use is the City of Surrey and the
Surrey Homelessness and Housing Fund. This fund was established in 2007 with initial seed
funding from the City of Surrey Affordable Housing Reserve Fund. The Surrey Homelessness
and Housing Fund provides financial support to organizations and projects that work towards
reducing homelessness and increasing access to housing in Surrey. The funds reside with the
Vancity Community Foundation and the interest generated funds the grants program.

The funds are granted in accordance with four ideals: homelessness prevention, creating access
for housing, support services, and sector capacity. Some of the projects that have been funded are:
the Surrey Rent Bank, Surrey Homeless Connect, Transition housing, a Supported recovery
house, and an Aboriginal community housing project.

Grants from such a grants program in Richmond could be used by community agencies to
leverage other grant monies and provide enhanced programming around homelessness prevention
and access to housing. Once you put money into the community, agencies can make it go far.

One of Surrey’s grantees is in line with the Affordable Housing Strategy’s goal of establishing an
emergency shelter for women; that is a rent bank. A women’s shelter certainly is a laudable goal,
but perhaps it is a bit far off in the future. In the meantime, a grant could be used to create a Rent
Bank that would give short-term micro-loans for such things as first/last months rent, a utility
payment or a damage deposit. Women that apply and are approved for a loan would be able to
stay in their homes and avoid being evicted or move out and find more suitable accommodations.
Whereas a women’s shelter would require substantial capital as well as ongoing operating
funding, a Richmond Rent Bank could accomplish much the same thing at a reduced cost.

What gave me this idea was I was at a rent bank forum recently and one of the speakers was from
the City of Toronto Rent Bank. The way they started it was to provide a micro-loan to women
and their children to prevent them being evicted and to provide more stability in their housing.
The program had grown over the years to cover anyone seeking a micro-loan for housing needs
and the statistics show it is a huge success.

Suggested resources are as follows:

http://surreyhomelessnessandhousing.org/about/20 1 0-annual-grants-report/

http://ontariorentbank.net/Toronto
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