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3. Phoenix Net Loft luuldmg Uses

In-general, there were 5 therhes that summarized the potentlal reuse for the Phoemx
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‘Net:Loft Buﬂdmg

_ Parforming Arts Centre /Commun!ty Art Gallery for Eocal artists .

Marine. recreation

Hisritage preservation

Special Events

'Research & Eco Education Facnl;ty

]

D

. Perfnrming Art Centre and COmmumty Art Gallery

There appears to be an overwhelming demand for this type of commumty cultural
centre within Stevestdn that covers a range of events and. activities.related to the
vatious arts and cultures. '

The Centre could include facilities that accommmdate a vanety of revenue
generaflng community functions.

The facility could include a restaurant or bistro to support functions.

The facility could also be combined Wwith a Jarger site plan that includes

‘accarmmodation for artists in residence,. ioc:al art programs studlos outdocr

performance, and theatre space;
Art exhibits could. reﬂect works by Tocal arhsans or the general commumty

. Marine Recreatlon
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. Wooden:Boat Training Fagility
4l Traning Base -
Kayak/CGanoe Club

Marina

Aquatic Centrs

. Herltage Preservation |

Maritime Museum & restoration/boat bundmg workshops
Fishing Geéar Museum f
BC Packers Legacy Oentre

Special Eventleammercial
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Tall Ship motrage

Convention Facilities
Pocket-Cruise Ship Terminal
High End Seafood Restaurant

.'Research & Eco Educ:atitm Facility
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Fraser River Estuarlum Research &-Interpretion.



- Feedback Opportunities

'The participants in the oPen houses were provided thie opportunity to review and
comment on the concept boards and background information.

In particular attendees were asked for feedback on the following:
1. Likes and Dislikes for 28 Elements of the three VISIOOS
2. Each of the three Visians
3. thefuture uses for the Phoenix Net Loft;
4, Additional comments on the Visions; and
5. Other comments about the. City of Richmond.

Participants were also given the op‘portunity to draw their-own vision on a map.

Feedback Comments
The following is a summary of the most liked and disliked elements of the three visions:

1. The Top Ten

N . MOST LIKEB e
' Rank Elemen’t L Pereéﬁt Likéd
1. Public Park Extension . o : “BE%
2.  Public Marina - L ' = 1%
3. | #1 Road Pier, '_ e o 70%
(4. | Public Plazaand Pier - 68%
5. | #1 Road Tram Stop. - o 08%
6. | Specially Grocery Store o I - 67%
7. | Specialty Food Store (North of Bayvaew Street) 1 . BT% _
18, NewPublicBock , 8%
'[9, | Performing Arts Centre - | - 68%
110, - Waterfront Tram Stop (Easthope & Baywew) . B5%
2. The; Bottom Five
' L M®$T DF‘SLIKED
Rank S - , Element - ‘
[ 1. Floating Homes ' : 75%
A Residential Uses Over Water S ' _ 73%,
L3, Three Story Gommercial Uses over land _ , - 6%
4. “Thrae Story Residential Usesoverland -~ 5%
15, Commerdial & Residential Mixed Use: Piers - ‘ 4% -
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3. The 13 In-Between

Rank T ) " Element o Pé-r;ce‘rif Liked - .

1 New Pler with Special Events Mograge | 62% A
1 2. Public Library B61% '
3. | PublicMarina (Vision2) 61%
4. | Watarfront Restaurant. L 1 60%
5. | Retail & Office Mixed Use | 59%
8. Public Marina (Vision 3) 58%
7, | New Pier with Commercial Use | 55%
8. | One & Two Storey Commercialoverland | 55%
9. | Retail & Residential Mixed Use |  55% o
10. | Retail Fish Market - o 53% __ above 50%
Rank Element | 1 Percént Liked
1, New Commercial Pler with Public Daock 46% below 50%
2. Residential Useson Land - .~ 44% ]
3. | Private Marina_ B o 39% R

Phoenix Net Laft Uses : ' -
In general, five themes summarized the potential reuse for the Phoemx Net Loft
Building, each-emphasizing the public use preference’
" 1. Performing Arts Centre and Gommunity Art Cailery for local artlsts

- 2.. Matine recreation .

3. Heritage preservation

4. Special events

5.  Research & Eco-Education Faclllty

o f
Mappmg .

The mapping exercise invited attendees to draw their vision of the Imperial Landing
‘area. The 26 submigsions of drawings and proposals ranged from a full park waterfront -
to a rich mix of residential, commercial, and publlc-related uses including the Granville

Island type theme.

A central theme was a pubhc-onented waterfront with watep-related uses but generally
no residential building over the water, remforcmg the other resuits.

Other suggested proposals included:

- a Pocket Cruise Ship terminal;

. a 1% Nations Cultural Centre and Hotel,

- three life sized bronze statues depicting three aspects of the fishmg industry at No. 1
Road; and

- aTall 8hip training facility.
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29. Former Phoenix Site Office, late 1920s and larer _

This building has some significance for indicating its role in thie business operations. It has
livdle atchitectural significance, The building is in paor condition, and’its interior was renovated in
the 19705, : L _ 3

30. Phoenix Net Loft, ¢.1943 , - S - -
< This building was etected on pilings over the tiver and its fanction is to store the nets of the.
cannery’s fishing fleet. It is still in uss roday- for net storage and repair, and has significance as q
working industria! building which represents the hetitage of the fishery. Its visual appeal is-also
enhanced by its focation next to a twin net loft tht is preserved as pare of the Britannia Herltage
Shipyard. Still faintly visible on the roof shingles'is the abbreviation Canfisco, marking the site’s
induseriel history, - I o

This building has excellent potential to continue in -its,grcse‘nr- use, and in doing so supgort the .
fishiing industry. Further, the large volumes of the ground and upper flobrs could be conducive to |
other adaprive reuse serategies.. - S S _'

Wil the two storey timber strucnire and cedar plank cladding is in good condition, other

“eléments need prompt repair’if the building is to be maintained. The raof ic leaking and the water s
¢aising related damige to the structire, Foreshote Technologiés has reported that various sections of
+ tho substructure are'in poor condition due ro heavy fungal damage, though the overall condition of
“the substrueryze {s-fair; Westmar Consultants estitmates the cost of repairing the 14,000 square foot
\Aet Loft’s subserucrure ar $650,000 ($46/square foot).. -
Phpesix.Pond, 1947 - e T .
. This.pend, with an‘openiitig to the river, was dredged to provide sheltered wer storage space
- for small fishing boats, before the construction-of:Sh: dy Island. In addition, there may be pilings
 (nated on 1993 survey inap) from the old: Hurne Cannety, o other buildings, near the mouth ofthe
- pond that may provide a visual cue for heritage interpretation. =~ .- .

Wi

Bic!. Packers Heritage Inventory L - Donald Luxton & Assoclates




EVALUATION MATRIX
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Churchzll was I‘old 1o cut the budget,@rthé.arts To
his credzt he refused saying “ Then what are we . -

fi ghtzng for? ”
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2337P Waterlots Proposals - Expression of Interest

| Expression of interest to develop, manage and maintain the PhOemx

Net Loft Porhcm of the B. C Packer site as a Maritirne ArnSt Center

o : hi”iﬁdpéseﬂbyf

-Mark Glavina

Phoenix Coastal Art

- 3891 Moncton Street,

ichmond BC .~

' V7E 3A7

P-604-448-1867
F - 604-448-1861




Introduction

Accept this proposal as an rexpr.ess-i'dn of interest for the development, operation

and management of the Phoenix Net Loft. This is a, brief outline of a'sttong

concept ensuring the legacy of the only surviving histotic Building on the BC
Packers 47 acre site., This Concept has been planned in harmony with the

recently adopted Official Cofamunity Plan for the Steveston Area ensuring that

"In the Year 2021, the Steveston Waterfront Neighbourhood will serve s a.major home.
port for the commercial fishing fleet around which will exist a unique community, rich in

 heritage, inwhich people will live, work and play, and many others will come to shop amd.

“enjoy the tecreation, heritage.and natural amenitigs of the area”.

- The major benefits of this proposal are eshanced and unrestricted public access
to the waterfront; it will éncoutage the mixed use of an integrated waterfront and
a vital link on the heritage trail between Britannia Shipyards and. the planned

residential community, ensiring compatibility between land uses. The Phoentix
Net Loft will become the historical framework for contemporary use, with a -

commercial vein, to ensure economic viability for the Arts, Heritage and Culture;

as well this will respond to the City of Richinond intergsts” of economic

. sustainability and quality of life.

A very strong team has been put together to develop this project with'a wide
varjety of backgrounds to ensure success and compatibility with the city’s
objectives, The development téam varies in experience from architectural,
business, marketing, arts, culture and financial. :

“Why should you support the arts? It is an economically sound investment. For every
* dollar that we invest in the arts, we generate seven”

Susan Stern - The Toronto Star

5
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- performange, entertais

- multiple us

Phoenix Net Loft-
Artists” Market

. CONCEPT

- Think of Granville I—s_land under one roof.........an arts umbrella

Theexxstmg ?N_t-;_f:t Lot w;tth miagmatwe and :str-ategic; l;enovat«iohs Wou;ld become -
a vital link on the Steveston,. Heritage: Trail, celebrating . and - encouraging
Richmond’s Arts and Culture, The proposed use of this facility would irclude a

studios, ',aﬁt}fa'ﬁgqsgziblelcﬁ.ltu:al,mtexpxeftéﬁ}vetemer._ |

8 will be placed. onamaitime themes, with a local flavout for

lers,. wood: garvers, metalsﬁuMgaﬂdevmthé” -

The fcility will incorporate workitig artist, studios retail gallery, ehtertairintent
and performance area; education and. lecture hall, supplies, frame shiop, The
application is based on subletting smaller uxits to professional artists and
artisans, as working studios for individuals and: groups; guilds of co-operatives.
Emphasis will, be placed .on maritime. art with a:local favour fieouraging -
h a5 print-m

Performingﬁrt studio.. The facility would: provide,all under one roof, & iuch-

- needed grass root infrastrictiure to the Artist community; incliisive of cultural

and artistic endeavors. -

Finally our proposed .se.insures that. this last remaining. structure from.the BC
Packers 47 Acre sife will continue to exist as a legacy.for our children dnd grand
children, It ensures and encourages public access’ and' participation and,
combined with the activities at Britannja Hetitage Shipyard, creates ‘a eritial ~

mass on the waterfront that would benefit both endeavors . .. S

| This facility is planned as a for-profit, p'rivate endeavor, partnering with the city

of Richmond as, the property owner, An'experienced development team has
been puttogether to ensure credibility, profitabi]ity.and viability -of the concept.

[
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| falument. and. gallery. space, a 'nwmber of working aptists’ - B
studios, Go-operative Artists’ Market for partigipating artists, drama and dince”

ts-such:as printmakers, glass blowers, pottars, fabric uttists,

kers; glass blowers, pottess; fabric artists, painters, =
¥$, woodwprkers and caivers; metalsmithify, dancé studivand”



Project lead
Mark Glavina

My experience as a leader in the art community dates back to 1993 when ]
compléted a mural and a sold out Exhibition “River Harvest 1913” at Shady

Street in Historic Steveston Village. My business iy art1 o

Island. Restautant. 1-own and. operate Phoenlx Coastal Axt at 3891 Mbncton

Olll‘ @ngma“&ﬂﬁhﬂﬂ lsdedlcated to pmmoﬁ:ngandggmnga Vai'letyof lalArt :

from hand made: erafts, ceramic sculpture; woodwork aind jewelfy to pairitings

by renowned Richmond artist like ‘Dan Varnals; Adtiensie “Moore, Donna

Baspaly. Excellent commercial success and the demand for art related servies
’ kﬁ T4 J

extensive adult demand for prograihs domonstrated the need fof this typie
eSource iy our commuinity. Our new lodation willbe hoime to our very popillar
picture framing service, as well as a new 1000sq foot gallery space. This new

endeavor will allow our first location to expand its” art supply inventory fo meet

the growing.needs of thie community, The need for additional classroom space

S

 and workshop fagilities isanticipatéd for the yearao0s, -

are a ke link to our cultural ties and identity as:a comuynity. My strong belief
In the surviyal of our community’s identity has been dettonstrated thtough thy

, vi&bﬂityi§$ﬂlgi-5ﬁmgg$t<@sséter:!iﬁg,to ﬂﬂsprocess )

In 1995 Y was.comumissioned to paint a mutal of Fin Slough at Broadmoor Mall

and have.recently. completed -a: mural -at Honta Bletientary ‘with the co-

years 1 have co-curated, the exhibitions af the Giflf of Georgia Cdnnery, drawing

Phoenix Coastal Art as part of my commitment o the afts in this amazing .

community.

I am CONﬁdth I have L Pﬁ’t--tOgether an excelléint ptoject development team with a

strong and creative concept. -

& of

he planning process overthe past five years. My undetstanding
ommunities, balanging: the community’s rieed” and” economic

o
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Be:nefﬂ:s |

Unrestmcted Pubhc Access to the Waterfront

\Hemtage legacy accesmble to the public

Cx:eates a.economically viable Cultural Le gacy
Adtieres to ‘the OCP.
Lends itself to th'e village ahxidSpheré with an integrated waterfront

LOng term retention of the umque character of a waterfront buﬂding

,_Cn—exlstence ‘with mamnme acthly along the water’s edge

Creates a critical mass of unique activity complementing Britaninja

Herxtage Shlpyards

Pmmotes local mual and perfommg arts ina varjety of disciplines

Meets and exceeds the mty’ 5 objectwe of economic viability and re-use of
our hentage resource ,

Jli‘Pe:mits educational opportumtles for our commumty
'Stlmulates the Iocal economy
.Enhances the Steve'ston s busmess center rather than compétes

A, v:tal lmk on the hentage trail between lntamua Smpyards and the -
. -planned residential commurity, ensuring compatibihty betweenland uses

It ensures and encourages public access and partmpauon

Is"sensitive to the local enviroiment and river habitat

The Benefits of Granville Jsland under one roof in our own community

0
0
Cat



Mark Glavina
Phoenix Coastal Art
3891 Moncton Street
V7ESAY

John Uren

11931 Fourth Ave

- Richmond BC
V7E 3H4

Royal Bank of Canada
6400 #3 Road
‘Richmond BC
vey2c2

Mary Gazetas
6911 #3 Road .,
Richmond BC
véyacr

Hotson Baker Architects

~ Bruce-Haden
604-255-1169

Rob Smith & Co

Structure Consultants Ltd

303:1226 Hotrer St - -

. VéB2YS

Don Pepper & Associated
6-8555 Westminster Hwy
Richmond BC |
V7C3P6 -

Peter Findlay
CFD Investments
Venture Capital
19 B Fourth Ave.
Ottawa, K15 2KS -

Development team |

Local Business owner and operator e
Stgvestoh resident, artist and-eduvator; .

Marketing corsultant, founder and
president of Cannery Channel Tours and
former Marketing consultant for the -

Siratford Festival'and Bxpo 67

Al Hailey

- Loans Officer, Business development

Graduate of Montreal's National Theater

- School und. 16 years working for the -

City of Richmond in the Cultural and -
Heritagg'Field ; - S

Project deyeloper for Granvile Island -

Lonsdalé Quay and Richtond Gity Hall
and National Heritage Advisors with
extensive experienve in Heritage
developnient of'this kind

- Structural Bngincers with particular
~  experience with Steveston’s waterfront-

. Steveston Fisherman, Economist and
 retired educater and Author

~ Venture Capital

—
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