
To: 

City of 
Richmond 

Planning Committee 

Report to Committee 

Date: February 20, 2025 

From: John Hopkins File: 01-0100-30-HCOM1-
Director, Policy Planning 01/2025-Vol 01 

Re: Richmond Heritage Commission 2024 Annual Report and 2025 Work Program 
and Budget Allocation 

Staff Recommendations 

1. That the Richmond Heritage Commission 2024 Annual Report, as presented in the staff
report titled "Richmond Heritage Commission 2024 Annual Report and 2025 Work Program
and Budget Allocation" dated February 20, 2025 from the Director, Policy Planning, be
received for information; and

2. That the Richmond Heritage Commission's 2025 Work Program and Budget Allocation be
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Staff Report 

Origin 

The Richmond Heritage Commission (RHC) was established by bylaw in 1998 (Bylaw 
No. 7906), which requires preparation of a work program, budget allocation and an annual repo11 
to be presented each year to Council. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 

Vibrant, resilient and active communities supported by a wide variety of opportunities to 
get involved, build relationships and access resources. 

6. 5 Enhance and preserve arts and heritage assets in the community. 

Analysis 

2024 Annual Report 

Activities undertaken by the RHC are outlined in the 2024 Annual Report (Attachment 1 ). 
Highlights of the Commission's work included: 

• Reviewed and commented on a total of three (3) development applications, two for 
properties located within the Steveston Village Heritage Conservation Area and one at 
Britannia Shipyards; 

• Reviewed and commented on three City programs and initiatives, including proposed 
changes to the Steveston Village Heritage Conservation Grant Program; 

• Received info1mation and regular updates on various City policies and initiatives; 

• Organized the ammal Richmond Heritage Awards and selected four ( 4) recipients; 

• Provided sponsorship to the Richmond Regional Heritage Fair and the Richmond 
Museum's Oral History project; 

• Presented a display and interactive activity for Heritage Week at the Richmond 
Children's Arts Festival; and 

• Hosted a Heritage Awards Presentation and Networking event for award recipients and 
local heritage organizations. 

As an Advisory Commission to Council, the RH C's activities are fully supported by the City's 
operating budget. 
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In 2025, the RHC will continue to advise Council on heritage conservation and promotion 
matters, and undertake and provide support for activities that benefit and advance heritage in the 
city. 

2025 Work Program and Budget Allocation 

The proposed 2025 Work Program (Attachment 2) and Budget Allocation (Attachment 3) 
priorities for the Commission include: 

• Review and provide recommendations on development applications and the City's 
heritage-related policy projects; 

• Receive information and provide input on the targeted review of the Official Community 
Plan, in particular as it relates to heritage protection and conservation; 

• Receive infonnation from staff on programs, initiatives and projects related to City­
owned heritage places and museums and provide feedback; 

• Invite and receive Richmond Heritage Award nominations, and select and publicly 
recognize the recipients; 

• Provide sponsorship to the Richmond Regional Heritage Fair and Richmond Museum's 
Oral History project; 

• Develop and present public awareness initiatives to raise the profile of Richmond 
heritage and the RHC; and 

• Continue to expand the RHC's knowledge and expertise through education and 
networking, and plan for 2026 programs. 

The 2025 Budget Allocation provides for a total operating budget of $5,000 for the RHC. This 
includes funds for organizing and presenting the Richmond Heritage Awards, for public 
awareness initiatives such as a Heritage Week display, for sponsorships, and for networking with 
local and regional heritage groups to exchange knowledge and advance the City's heritage 
objectives. 

The RHC Work Program and Budget Allocation outlines the RHC's priorities in the coming year 
to advance the Commission's mandate of advising Council on heritage conservation and 
promotion matters, and undertaking and providing support for activities that benefit and advance 
heritage in the city. 

The RHC Work Program and Budget Allocation may be revised if necessary, based on emerging 
issues and future Council priorities. 

Financial Impact 

The allocated $5,000 is being funded from available operating funds approved for these services. 
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Conclusion 

The RHC 2024 Annual Report provides a summary of the activities undertaken by the 
Commission during the 2024 calendar year. The RHC 2025 Work Program and Budget 
Allocation outlines the Commission's priorities for the upcoming year on advising Council on 
heritage conservation and promotion matters, and undertaking and providing support for 
activities that benefit and advance heritage in the city. It is recommended that the RHC 2024 
Annual Report be received for information and the 2025 Work Program and Budget Allocation 
be approved. 

~ 
Planner 2 (Policy Planning) - Heritage Planner 
(604-276-4170) 

JM:cas 

Att. 1: Richmond Heritage Commission 2024 Annual Report 
2: Richmond Heritage Commission 2025 Work Program 
3: Richmond Heritage Commission 2025 Budget Allocation 
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Projects/Initiatives 

Development Applications 

City Heritage-Related Policy 

ATTACHMENT 1 

2024 Annual Report 
Richmond Heritage Commission 

Results Accomplishments/Comments 

Provided heritage • Reviewed and commented on a total of 
perspective and advice to three (3) development applications, 
staff and Council two for properties in the Steveston 

Village Heritage Conservation Area 
and one at Britannia Shipyards. 

Provided heritage • Reviewed and commented on 
perspective and advice to proposals for three City initiatives and 
staff and Council proqrams. 

City of Richmond Museum and Received for information • Received information on programs, 
Heritage Services initiatives and projects related to City-

owned historic places and museums. 
Richmond Heritage Awards Recognized • Organized the annual Richmond 

accomplishments of Heritage Awards and selected four (4) 
individuals and recipients. Hosted an Awards 
organizations Presentation and Networkinq event. 

Community Projects Sponsored and supported • Provided $1,800 to the Richmond 
community initiatives Regional Heritage Fair and participated 

in judging. 

• Provided $350 to the Richmond 
Museum's Oral Histories project. 

Public Awareness of Richmond Completed promotional • Presented a display and interactive 
Heritage and the RHC and networking activities activity for Heritage Week. 

• Hosted a networking event with local 
heritage organizations. 

List of Applications Reviewed in 2024 

Application Address Proposal 

HA 23-035787 3711/3731 Chatham Street • Exterior restoration of the historic 
HA 24-006121 Steveston Methodist Church 

• Application for a grant from the 
Steveston Village Heritage 
Conservation Grant Proqram 

HA 23-035279 12011 3rd Avenue • Exterior alterations to the historic 
Sockeye Hotel / Steveston Hotel 

HA 24-012449 5180 Westwater Drive • Envelope and structural conservation 
of the Britannia Shipyard and Seine 
Net Loft buildings 

7979548 PLN - 20



Projects 

Development 
Applications 

City Heritage-
related Policy 

City-led Heritage 
Projects 

Richmond 
Heritage Awards 

Community-led 
Heritage Projects 

Public Awareness 
of Heritage 
Resources/Raise 
Profile of RHC 

RHC Education 

RHC Networking 

RHC Pre-Planning 

7979548 

ATTACHMENT 2 

2025 Work Program 
Richmond Heritage Commission 

Results Expected Comments 

• Review and provide recommendations on relevant 
development applications or other initiatives that may 
have an impact on the conservation of heritage 
resources city-wide and in Steveston Village. 

• Receive information and provide input on the targeted 

Advice to staff and 
review of the Official Community Plan, in particular as it 

Council 
relates to heritaqe protection and conservation. 

• Review and provide comments on policy projects . 

• Receive information from staff on programs, initiatives 
and projects related to City-owned historic places and 
museums and provide feedback. 

Organize/host • Encourage and receive award nominations, and select 

competition 
and publicly recognize the winners. 

• Raise public awareness of the Heritage Awards . 

• Richmond Regional Heritage Fair (may include RHC 
Sponsorship participation as judges, etc.). 

• Oral Histories program . 

RHC promotional • Display for Heritage Week, Richmond Regional Heritage 
initiatives Fair, other events and activities. 

Attend workshops or 
Expand and enhance the heritage knowledge and courses • 
expertise of RHC members. 

Host a networking • Networking event with local heritage groups or other 
event heritage advisory committees in the region. 

• Increase capacity and effectiveness of the RHC, 
Work/program develop work program for 2026. 
planning 
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2025 Budget Allocation 
Richmond Heritage Commission 

Work Item 

Advice to Staff and Council 

Richmond Heritage Awards 

(advertising, promotion, framing of awards, presentation 
event) 

Annual Sponsorship - Heritage Fair 

Annual Sponsorship - Oral Histories 

Promotional Initiatives, including: 

• Displays for Heritage Week and Richmond Regional 
Heritage Fair 

• Other event participation and activities 

RHC Education and Networking 

Meeting refreshments 

(in-person meetings, spring and fall) 

Contingency 

Total 

ATTACHMENT 3 

Budget 

Nil 

$1,500 

$1,800 

$350 

$500 

$700 

$150 

N/A 

$5,000 
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