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Staff Report 

Origin 

The draft Richmond Arts Strategy 2025-2030 was endorsed by Council on July 28, 2025, for the 
purpose of seeking interest holder and public feedback on the strategy. This report responds to 
the resulting referral: 

That the Final Richmond Arts Strategy 2025-2030, including the results of the interest 
holders' and public feedback, be brought back to Council for consideration following the 
interest holders' and public consultation. 

The purpose of this report is to present, the results of the public validation process, the Richmond 
Arts Strategy 2026-2031 (the "Strategy") and Action Plan (Attachments 1 and 2) for approval 
and next steps for implementation. During the recent feedback period, the proposed dates for the 
Strategy were adjusted given the timing of presenting to Council in late 2025 and the expectation 
that the Strategy will remain valid through 2031. The Richmond Arts Strategy 2026-2031 has 
been prepared with community participation, taking a collaborative approach to advance the mis 
in Richmond. The Strategy demonstrates leadership in prioritizing the arts as a contributor to a 
vibrant, appealing and liveable community. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

1. 2 Advocate for the needs of Richmond in collaboration with partners and stakeholders. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 

Vibrant, resilient and active communities supported by a wide variety of opportunities to 
get involved, build relationships and access resources. 

6.1 Advance a variety of program, services, and community amenities to support diverse 
needs and interests and activate the community. 

6.3 Foster intercultural harmony, community belonging, and social connections. 

6. 5 Enhance and preserve arts and heritage assets in the community. 

Analysis 

Background 

The diagram below provides a summary of the Strategy development process. Staff are currently 
in Phase 4, which includes preparation of the final Strategy, and presentation of the Richmond 

8138805 
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Arts Strategy 2026- 2031 to Council for approval. 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 

Reflection Public Draft Final 

and Review Engagement Strategy Update Strategy Update 

Review of current Community Community Validation through 

Strategy and related Roundtables Roundtable testing community feedback 

City Plans and 
of Directions and 

Pop-up Engagement Final Strategy to 
Strategies 

Objectives 

Let's Talk Richmond Draf t Strategy 
Council for approval 

Best Practices scan questionnaire Update to Council 

WE ARE HERE 

Community Validation Process and Results 

The Draft Strategy was developed tlu-ough the thoughtful engagement of external and internal 
interest holders through facilitated sessions, paired with responses from the general public. 

The purpose of the community validation process was to obtain feedback on the actions 
identified within the Draft Strategy to ensure that they resonate with the community and that they 
represent what needs to be done in order to advance the a1ts in Richmond. 

Participation in the validation process included: 

• An online questionnaire (Let's Talk Richmond), which was available from August 25 to 
September 28, 2025, with print copies of the Strategy and the questionnaire available at 
the Cultural Centre and Annex front desks during the same period; and 

• Two sounding board displays at the Cultural CenLTe and Annex during the Culture Days 
opening weekend, September 20 and 2 1, 2025 (149 patiicipants). 

This feedback opportunity was promoted in the following ways: 

• Targeted emails to key interest holders including members of the Richmond Arts Strategy 
Community Roundtable, Richmond Arts Coalition, Community Associations, Resident 
Arts Groups, Arts & Culture grantees, and subscribers to the City's Arts & CultuJe 
e-Blast; 

• e-Blast to LetsTalkRiclunond.ca subscribers 

• LetsTalk:Richmond.ca and How Arts Works.ca 

• Parks, Recreation & Culture e-Newsletter and Economic Development e-Newsletter; 
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• Posters in civic facilities; 

• An in-person presentation to the presidents of Richmond's Community Associations; 

• News Release with subsequent article in Richmond Sentinel; and 

• Facebook and Instagram posts. 

A total of 67 individuals completed the questionnaire, providing 347 specific comments in 
regards to the Strategy and its actions. 

The feedback received demonstrated strong overall support for the Strategy, and specifically for 
the Strategic Directions and Objectives outlined in the Strategy. Those that responded 
acknowledged the importance of the arts as an individual and community level, and sometimes 
offered additional points of discussion, with feedback as follows: 

I think the strategy could increase the call for everyone to find something to participate 
in, particularly since participation in the arts helps promote health. 

I believe in all of these objectives! This is Canada! We believe in diversity in our 
communities. The Arts pull people from all walks of life together if arts events are 
affordable, accessible and plentiful! 

I am impressed with the whole strategic plan and proud to see such a comprehensive 
strategy. As an arts educator, I am very pleased to see so much energy given to helping 
people learn about the arts and providing access to learning in so many ways. Excellent 
world 

Honouring indigenous and multicultural voices and talents/culture are shared and 
included in programming and offerings. Multigenerational and the varied identities is 
also great to see included here. 

Arts and culture are an engaging and attractive way for our diverse community to learn 
about one another's culture and heritage. Richmond, with its huge immigrant population. 
is uniquely placed to develop and deliver arts and culture offerings to meet this goal. 

The Arts are an essential part of humanity and as the world continues to devalue arts and 
promote artificial intelligence, it's more important than ever to teach our citizens, 
starting fi·om the youth, the value of artistic creations and critical thinking. 

Questionnaire respondents were asked a series of questions to gauge whether or not each 
Strategic Direction and its Objectives resonated with them. The responses are provided in the 
table below. 
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Resonates 
Does not lam 

Survey Question with Me resonate unsure 
with me 

Strategic Direction 1: Increase awareness, pride and 
participation in the arts 

Objective 1.1: Build audiences by connecting people to 
90% 3% 7% 

creative events, news and resources. 

Objective 1.2: Engage the Richmond community with 
creative experiences and artistic encounters in daily 
life. 

Strategic Direction 2: Provide affordable and 
accessible arts for all 

Objective 2.1: Offer a diverse range of affordable arts 
experiences where all feel welcome and represented. 

Objective 2.2: Ensure Indigenous voices and stories 
are shared and reflected in planning. 85% 9% 6% 

Objective 2.3: Cultivate belonging and interculturalism 
to engage the imaginations of all generations and 
identities. 

Objective 2.4: Celebrate Richmond's diversity, growth 
and change as a community. 

Strategic Direction 3: Invest in the arts 

Objective 3.1: Invest in the community's capacity 
through targeted investment collaborations, 
organizations development and training. 

Objective 3.2: Leverage the arts for economic and 90% 3% 7% 

tourism potential. 

Objective 3.3: Strengthen Richmond's arts sector by 
fostering sustainable growth through circular 
practices. 
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Strategic Direction 4: Build arts and cultural 
leadership 

Objective 4. I: Attract, engage and develop prominent 
leaders to advocate and invest in arts and culture. 

Objective 4.2: Connect creative producers and enable 87% 4% 9% 
partnerships among organizations. 

Objective 4.3: Ensure 'culture is at the table' by 
increasing integration of arts and culture at the 
strategic level in City planning. 

Strategic Direction 5: Activate public spaces 
through (and for!) the arts 

Objective 5.1: Work towards meeting the demand for 
creative spaces and cultural facilities. 87% 4% 9% 

Objective 5.2: Generate creative spaces and cultural 
amenities in new developments. 

Objective 5.3: Prioritize creative placemaking. 

The comments received through the validation process also highlighted the following areas that 
were of particular interest to respondents, indicating their importance: 

• Increasing Awareness 

8138805 

We know that the arts are important to those that participate and they know the arts are 
important to their lives. However, too many residents still do not know what is happening 
in Richmond, or what is available, but search for the arts in other communities. 

Advertising of events and opportunities needs to expand. As Richmond no longer has a 
door to door paper delivery, there are many households that do not follow local news 
online. 

It's good to see that the City of Richmond sees a need in increasing awareness. 

Clear emphasis on marketing and low-barrier participation, which is essential post­
pandemic. 

I think a lot of cool things happen in Richmond that a lot of people don 't know about. 
Finding ways to reach audiences will be helpful. 
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Widen the 'push' of art news into the community. We rely on people looking at a website 
for local news or getting on email lists to keep up to date. All these great objectives 
cannot be met if people don't know about what arts opportunities are available for them 
to participate in. Enewsletters and eBlasts only go to those who sign up for them. 

• Demand for creative spaces 

Absolutely necessary to have affordable performance spaces. The murals around the city 
are an amazing way to show off visual artists. Hopefully, this strategy will lead to many 
locales for performing artists. 

We need a word-class theatre for things like opera, symphonies, and ballet that will also 
be an architectural marvel and an iconic landmark, kind of like what the Sydney opera 
house has become. It could be part of a performing arts complex like the Lincoln Center. 

More creative spaces in diverse locations enables more participation, as well as 
increases visibility of the arts as people go about other activities. 

Performance venues are needed in Richmond. 

Direct focus on space access and affordability so creation and participation can happen 
close to home ... Recognition that artists are being priced out and that the City can lead 
with practical tools and partnerships. Builds on Richmond's public art leadership while 
expanding to rehearsal, maker, pe1formance and pop-up spaces. 

Our current arts spaces are, mostly, old and full. We need the City to advocate to the 
Federal and Provincial governments for investment in arts facilities (like they do for 
recreation and sports facilities). 

• Investment in the arts and artists, including capacity building 

8138805 

Richmond has been pretty awesome in supporting our arts group both.financially, 
through the city's grant program and capacity building workshops. Keep this coming 
please! I'd like to learn more about tapping into the arts for economic and tourism 
potential. 

More affordable and fi'ee arts activities, longer hours in facilities such as the library and 
Cultural Centre studios, and more support for small creative businesses and/or events to 
support small creative businesses - for example, small business showcases, small 
business markets, grants and support for new and expanding small creative businesses, 
etc. More support for the arts I Financial and exposure/marketing. 

Yes to supporting individual artists and creative small businesses via showcases/ 
interviews/spotlights/marking, craft markets, group shows, collaboration between 
creatives in the community, small business/arts grants, etc. 
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Stable fimding tools: multi-year operating grants indexed to inflation; quick-turn micro­
grants for pilots,· clear, transparent criteria with feedback to unsuccessful applicants. 
Shared services hub: pooled HR/finance/grant-writing, marketing, ticketing/CRM, and a 
loaned equipment library (PA, lights, tents) to reduce costs. 

Resulting Modifications to the Richmond Arts Strategy 2026-2031 

The feedback process demonstrated strong support overall for the Richmond Arts Strategy 2026-
2031. While no significant changes were made to the five Strategic Directions and their 
Objectives, some minor copy and formatting edits were made throughout the document, as well 
as the following modifications: 

"Builds arts and culture leadership" is no longer listed as part of the Vision as it is 
elsewhere recognized, and more prominently, as Strategic Direction 4. 
The detailed list of engagement activities completed in the development of the Draft 
Strategy has been removed from the inside back cover; that information is now integrated 
in the Engagement Summary section on page 39. 
Supporting Action 5.1.8 "Facilitate public performance and space activation (eg, 
busking)" was moved from Objective 5.1 to Objective 5.2. 
Supporting Action 5.3.2 "Ensure that creative placemaking is considered in the City's 
broader urban planning policies" was removed as repetitive. 

Next Steps 

Should Council approve the Strategy, the next step will be the implementation of the Strategy. 

As "Increase awareness, pride and participation in the arts" is named among the five Strategic 
Directions that guide the Strategy, raising awareness to officially launch the Strategy is 
considered an essential first step. Communications will include local media, social media, a 
launch event with community interest holders, meetings with community organizations, regular 
online updates and more to build awareness and participation, as well as initiate and/or build 
upon existing community partnerships that are vital to the Strategy's success. 

The Strategy will be posted online, and a poster with the Vision, Guiding Principles and 
Strategic Directions will be distributed to partners and stakeholders to help keep the Strategy top 
of mind. 

The Richmond Arts Strategy 2026-2031 Action Plan (Attachment 2) is a "living document" that 
identifies supporting partners that may be invited to contribute to the implementation of the 
Strategy over the next five years as well as anticipated phasing to achieve recommended actions. 

The Arts Services Year in Review report to Council will provide progress updates on an annual 
basis. 
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Funding Considerations 

While most of the actions identified within the Strategy will be accomplished through the use of 
existing resources, some actions will require additional funding. Staff will continue to work with 
community partners to apply for grants and other funding opportunities as they become 
available, and additional funding will be obtained through various sources which may include 
sponsorships, partnering with Development applications, grants and funding from other levels of 
government. 

Efforts will also be made to leverage civic investment to attract the investment of additional 
resources, financial and non-financial, in support of the aiis sector. 

Any capital projects or increases in operating budgets will come forward for Council 
consideration within the Council approved budget process. 

Financial Impact 

None. 

Conclusion 

A collaborative approach to advance the arts has resulted in the development of the Richmond 
Arts Strategy 2026-2031. The Strategy provides a five-year plan for providing arts experiences 
and opportunities in everyday life while positioning Richmond as an aiis destination. 

This has been accomplished through a vision, guiding principles, strategic directions and a list of 
supporting actions that are outlined in detail within the Strategy. Upon approval by Council, City 
staff will embark on the implementation of the Richmond Arts Strategy 2026-2031. 

•i~ I i--/1 'Z-v-<----
Lie/1 auk 
Ma' ager, Arts Services 
( 604-204-8672) 

Att. 1: Richmond Arts Strategy 2026-2031 
2: Richmond Arts Strategy 2026-2031 Action Plan 
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ATTACHMENT 2 

Moving Forward 

Richmond Arts Strategy 2026-2031 Action Plan 

This Action Plan is a living document that outlines the Objectives and Actions under each Strategic 
Direction that community interest holders and staff across City departments believe will make a 
meaningful and measurable difference in advancing the arts in Richmond. 

The Potentia l External Partners identified in this grid represent some opportunities for collaboration and 
for bolstering cultural leadership and participation from grassroots levels through strong local civic 

commitment. 

Strategic Direction 1: Increase Awareness, Pride and Participation in the Arts 

Objective 1.1: 
Build audiences by connecting people to creative events, news and resources. 

Actions Timeline Potential External Partners 

1. Develop clear, accessib le marketing and 1-3 YRS Community Associations & Societies 

communicat ions strategies, using preferred languages, ONGOING Canadian Institute for the Blind 
Richmond Centre for Disability 

plain language, culturally-relevant methods, and Aspire Richmond 

multiple channels t o build audiences and participation. Richmond Multicultural Community 
Services 
S.U.C.C.E.S.S. 
COR Advisory Committees 
Tourism Richmond 

2. Increase resources for arts-related marketing and <1 YR Richmond Arts Coalition 

communications, with a view to enha ncing needs such 

as social media presence, audience development tools, 

and digital-based strategies to support audience growth. 

3. Work across City departments (such as Recreation <l YR Community Associations & Societies 

and Sport, Parks, and Community Social Development) ONGOING Richmond Public Library 
City-owned childcare facility operators 

as well as the Richmond Public Library to cross-promote Council-appointed Advisory 

services and programs, such as through community Committees and 

centre promotional materials. 
City-convened Tables 
School District No. 38 

4. Promote Richmond's arts and culture beyond city 1-3 YRS Tourism Richmond 

limits to Increase awareness of Richmond's cultural 
ONGOING Tourism and hospitality business 

community 
offerings. ArtsBC 

Social Media platforms 
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Objective 1.2: 
Engage the Richmond community with creative experiences and artistic encounters in daily life. 

Actions Timeline Potential External Partners 

1. Encourage neighbourhood-based arts and cultural 1-3 YRS Richmond Public Library 

activity (e.g. creat ive neighbourhood actions, gardening, ONGOING Richmond Arts Coalition 
Community Associations & Societies 

w alking tours, food tourism, etc.), t hrough community Tourism Richmond 

grants and other civic support for arts experiences. COR Advisory Committees 

2. Broaden understanding of what artistic expression ONGOING Richmond Public Library 

can be through education and experimentation. 
School District No. 38 
Community Associations & Societies 
WIison School of Design at Kwantlen 
Polytechnic University 
Richmond Art Gallery Association 

3. Link to art in public spaces with creative placemaking 1-3 YRS Richmond Art Gallery Association 

actions in Strategic Direction 5. 
ONGOING Wilson School of Design at Kwantlen 

Polytechnic University 

4. Link this Strategic Direction to tourism initiatives that 3-5 YRS Richmond Art Gallery Association 

bolst er Richmond as a cultural destination. 
Tourism Richmond 
Tourism and hosp itali ty business 
community 

Strategic Direction 2: Provide Affordable and Accessible Arts for All 

Objective 2.1 : 
Offer a diverse range of affordable arts experiences where all feel welcome and represented. 

Actions Timeline Potential External Partners 

1. Align with Richmond Accessibility Plan, and in keeping 1-3 YRS Richmond Centre for Disability 

with community consultations, evaluate current arts 
Aspire Richmond, 
Autism BC 

programs, services and facil it ies from an accessibility COR Accessibility Advisory Committee 

perspective to identify opportunities to enhance 

participation and address barriers. 

2. Work towards arts and cultural infrastructure and ONGOING Community Associations & Societies 

programming that is equitably available and accessible 
Community Service Organiw tlons 
includ ing: Richmond Centre for 

to under-represented groups. Disability, Aspire, Richmond Family 
Place 
Richmond School District No. 38 
COR Advisory Committees 
Richmond Public Library 

3. Develop or expand opportunities to directly support ONGOING Richmond Art Coalit ion 

individual artists, cultural organizations and venues that 

provide low and no-cost public program delivery. 

4. Invest in d iversity and inclusion training for City staff 1-3 YRS Community Associations & Societies 

and programm ing partners to understand the diverse ONGOING COR Accessibility Advisory Committee 
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range of barriers experienced by people with disabilities, 

as well as ways to remove and prevent them. 

5. Promote the Recreation Fee Subsidy Program (RFSP) ONGOING Community Associations & Societies 

for arts programs. 
Richmond School District No. 38 
Council-appointed Advisory 
Committees and City-convened Tables 
Community Service Organizations 
including housing societies 
City-owned childcare facility operators 

Objective 2.2: 
Ensure Indigenous voices and stories are shared and reflected in planning. 

Actions Timeline Potential External Partners 

1. Build and strengthen relationships with ONGOING Musqueam and other Indigenous 

xwma9kwayam (Musqueam) and other Indigenous 
communit ies 
Pathways 

communities and support the work of city-wide Connections Community Services 

reconciliation initiatives. Community Associations & Societies 
Richmond School District No. 38 
Richmond Public Library 

2. Provide opportun ities to integrate traditional and 1-3 YRS Musqueam and other Indigenous 

contemporary Indigenous culture, identity and language ONGOING communities 
Pathways 

Into programming and planning. Connections Community Services 
Community Associations & Societies 
Richmond School District No. 38 
Richmond Public Library 

3. Identify ways to support Truth and Reconciliation and 1-3 YRS Musqueam and other Indigenous 

the shared histories of Indigenous Peoples and all ONGOING communities 
Pathways 

Canadians, through inclusive d ialogue, celebration and Connections Community Services 

performance, as w ell as creative placemaklng Community Associations & Societies 

installations. 
Richmond School District No. 38 
Richmond Public Library 

4. Seek opportunities to work with xwma9kwayam 1-3 YRS Musqueam and other Indigenous 

(Musqueam) and other Indigenous art ist s, kno wledge ONGOING communities 
Pathways 

keepers and communities on Initiatives that Connections Community Services 

acknowledge and celebrat e local Indigenous cultural Community Associations & Societ ies 

heritage practices. 
YVR Foundation 
Richmond School District No. 38 
Richmond Public Library 
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Objective 2.3: 

Cultivate belonging and interculturalism to engage the imaginations of all generations 

and identities. 

Actions Timeline Potential External Partners 

1. Faci litate lntercultural communication with creative ONGOING Richmond lntercultural Advisory 

environments and arts-based programs. 
Committee 

Community Associations & Societies 
Musqueam and other Indigenous 
communities 
Richmond Public Library 
Richmond Multicultural Community 
Services 
S.U.C.C.E.S.S. 
Richmond Arts Coalition 
Gateway Theatre Society 
Individual Artists and Arts 
Organizations 

2. Provide a range of participatory programming for all 1-3 YRS Community Associations & Societies 

age groups and Inter-age groups at the community or 
Minoru Seniors Society 
United Way BC 

neighbourhood level. s.u.c.c.E.s.s. 
Youth Network 
Richmond School District No. 38 

3. Invest in and secure dedicated funding for the Art 1-3 YRS Richmond School District No. 38 

Truck. 
Arts Organizations 
Individual Artists 

4. Explore newcomer and cross-cultural programs and 1-3 YRS Immigrant Services Society of BC 

services that integrate creative and cultural experiences 
ONGOING Richmond Multicultu ral Community 

Services 
S.U.C.C.E.S.S., 
Richmond School District No. 38 
Chinese Arts Groups 
Individual Artists and Arts 
Organizations 
COR ln tercultural Advisory Committee 

5. Increase multilingual arts experiences. 1-3 YRS Richmond Multicultural Community 
Services 
Tourism Richmond 
Chinese Arts Groups 
Individual Artists and Arts 
Organizations 

6. Develop and/or increase the use of creative tool 1-3 YRS Richmond Public Library 

librar ies, musica l instrument libraries and/or other 
Richmond School District No. 38 
Richmond Arts Coalition 

creative resource lending programs, especially for youth. Community Associations & Societies 

7. Promote multigenerational participation in the arts, ONGOING Richmond Public Library 

with opportunities for youth leadership and 
Richmond School District No. 38 
Community Associations & Societies 

collaboration between generations. COR Youth and Seniors Advisory 
Committees 
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8. Identify ways to advance the Prescriptions fo r Arts 

movement (where physicians prescribe the arts to 

patients) by raising awareness of Richmond's wide 

variety of arts participation opportunities among family 

practices. 

9. Collaborate with people with lived experiences in 

early planning phases of all arts-related capital projects 

and program development to ensure the appeal and 

sense of belonging for people w ith lived experience and 

other under-represented groups. 

Strategic Direction 3: Invest in the Arts 

Objective 3.1: 

3-5 YRS Vancouver Coasta l Health 
United Way 
Alliance for Arts and Culture 
Richmond Division of Family Practice 
Richmond Cares, Richmond Gives 

3-5 YRS Council-appointed Advisory 
Committees and City-convened Tables 
Progressive Housing Society and 
Salvation Army 

Invest in the community's capacity through targeted investment, collaborations, 

organizational development and training. 

Actions Timeline Potential External Partners 

1. Conduct a review of the Arts and Culture Grant <1 YR Richmond Arts Coalition 

program, tying eligibility to organizational capacity to 

ensure it supports and responds to the needs of the 

community, and aligns w ith current working models in 

the arts and art forms. 

2.. Increase support for the organizational capacity of <1 YR Richmond Arts Coalition 

local arts and cultural groups, with a focus on 
ONGOING 

sustainability, growth and community development. 

3. Review arts and culture portfolio to identify current 1-3 YRS Richmond Arts Coalition 

tasks or funct ions that could be accomplished in 

collaboration with, or even by, community groups. 

4. Review Arts Awards program in response to <1 YR Richmond Arts Coalition 

community participation interests. 

5. Look at opportunities to invest in culture t hrough 1-3 YRS Developers 

development processes. 

-
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Objective 3.2: 
Leverage the arts for economic and tourism potential. 

Actions Timeline Potential External Partners 

1. Ensure the arts are considered in t he City's Economic <1 YR Tourism Richmond 

Development Strategy and t hat they play a role in the ONGOING Local Businesses 

economic sustainability of Richmond. 

2. Work with Tourism Richmond to explore 3-5 YRS Tourism Richmond 

opportunit ies for Richmond's art programs to appeal to 
YVR 
Tourism and hospitality business 

a tourism market. community 

3. Explore new ways to encourage creative industries t o 3-5 YRS Creative BC 

locate in Richmond, Including social innovation and 
Wilson School of Design at Kwantlen 
Polytechnic University 

social enterprise for creative industries. 
Tourism Richmond 

4. Work with local partners to encourage residents and 1-3 YRS Tourism Richmond 

visitors to participate in and explore Richmond's arts ONGOING Tourism and hospitality business 
community 

and cult ure scene, w it h a focus on hard-t o-reach groups Arts groups 

such as adults under age 40. 

5. Raise awareness of the ways t hat t he arts and creative ONGOING Creative BC 

industries contribute to t he economic health of the 
Tourism Richmond 

community. 

6. Facilitate and foster opportunities for business to ~ !'I YRS Richmond Arts Coalition 

invest in and partner with t he arts (such as through ONGOING Tourism and hospitality business 
community 

sponsorship or provision of space.) Developers 

Objective 3.3: 
Strengthen Richmond's arts sector by fostering sustainable growth through circular practices. 

Actions Timeline Potential External Partners 

1. Work towards implement ing a circular arts economy J-5 YRS Richmond Arts Coalition 

toolkit with multiple perspect ives, including optimizing 

resource consumption, promoting sharing and reusing 

models and developing waste diversion strategies within 

the arts sector, in alignment with Richmond's Circu lar 

City Strategy. 

2. Build awareness among and support arts 3-5 YRS Richmond Arts Coalition 

organizations and businesses to integrate new circular 

strategies into their operations. 

3. Prioritize working with partners w ith circular practices ONGOING 

and/or environmentally responsible products. 
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4. Support a conservation and maintenance program to 1·3 YRS Richmond Art Gallery Association 

ensure the long-term preservation, safety, and integrity ONGOING 

of the public art and Richmond Art Gallery collections. 

Strategic Direction 4: Build Arts and Cultural Leadership 

Objective 4.1: 
Attract, engage and develop prominent leaders to advocate and invest in arts and culture. 

Actions Timeline Potential External Partners 

1. Invest in training and professional development of <1 YR Richmond Arts Coa lition 

arts and cu ltural organizations that includes board ONGOING Individual Artists and Arts 
Organizations 

development, philanthropy and donor development. Wilson School of Design at Kwantlen 
Polytechnic University Richmond 
School District No. 38 

2. Expand partnerships with local post -secondary 1·3 YRS Wilson School of Design at Kwantlen 

institutions. 
ONGOING Polytechnic University and other post-

secondary schools 

3. Support advocacy at all levels of government for 1-3 YRS Richmond Arts Coalition 

increased funding and support for arts and culture, ONGOING BCCoalition.c<1 
Alliance for Arts & Culture 

including through BCCoalition.ca. 

Objective 4.2: 
Connect creative producers and enable partnerships among organizations. 

Actions Timeline Potential External Partners 

1. Encourage collaboration among and across creative 1-3 YRS Creative BC 

industries and broader cult ural sector. 
Creative businesses 
Wilson School of Design at Kwantlen 
Polytechnic University 
Chamber of Commerce 

2. Est ablish a Cultural Roundtable for ongoing dialogue 1-3 YRS Richmond Arts Coalition 

and engagement, and convene organization leaders 
Individual Artists and Arts 

w ithin the local community ecosystem on a regular 
Organizations 

basis. 

3. Connect o rganizations and creative producers to t he ONGOING Creative BC 

tools, t raining and supports that are vital to their work. 
Richmond Arts Coalition 
Individual Artists and Arts 
Organizations 

4. Increase opportunities for emerging art ists and ONGOING Individual Artists and Arts 

creatives to lead and teach in City spaces. 
Organizations 

5. Expand professional development, mentorship and ONGOING Individual Artists and Arts 

skill-building opportunit ies for artists, administrators 
Organizations 
Individual artists 

and cu ltural o rganizations. WIison School of Desilm at Kwantlen 
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Polytechnic University 
Richrnond School District No. 38 
Richmond Arts Coalition 

6. Foster partnerships with and among under- 1-3 YRS Individual Artists and Arts 

represented groups to foster knowledge-sharing as well 
Organizations 

as Individual and organizational development. 

Objective 4.3: 
Ensure 'culture is at the table' by increasing the integration of arts and culture at a strategic 

level in City planning. 

Actions Timeline Potential External Partners 

1. Ensure a cultural lens is integrated at a strategic level 1-3 YRS 

throughout City departments (such as Community Social ONGOING 

Development, Recreation and Sport, Business Services, 

Climate and Environment, and Policy Planning). 

2. Link the Arts Strategy 2025-2030 to other City 1-3 YRS 

planning initiatives. ONGOING 

3. Raise organizational awareness of the benefits of arts 1-3 YRS Richmond School District No. 38 

and culture to achieve goals towards building a resilient ONGOING Community Associations & Societies 
COR Advisory Committees 

community. 

4. Leverage data from community engagement 1-3 YRS Vancouver Coastal Health 

processes and connect, where applicable, to arts and 

cu lture development. 

5. Increase opportunities to encourage a 'creative 1-3 YRS 

bureaucracy' in alignment with the City's value of ONGOING 

' Innovation' where creative thinking, Innovative 

solutions and risk-taking are welcomed. 

6. Support and encourage intergovernmental 1-3 YRS Province of British Columbia 

coordination. 
ONGOING Government of Canada 

7. Seek opportunities to hire emerging arts 3·5 YRS 

administrators through work placements, internships 

and mentorships. 

8. Provide volunteer opportunities through arts, culture ONGOING 

and event programs. 
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Strategic Direction 5: Activate Public Spaces through (and for) the Arts 

Objective 5.1: 
Work towards meeting the demand for creative spaces and cultural facilities. 

Actions Timeline Potential External Partners 

1. Upon completion of the Richmond Arts Facilities 1·3 YRS Richmond Arts Coalition 

Needs Assessment (RAFNA), conduct feasibility studies 
Individual Art ists and Arts 
Organizations 

as appropriate, and direct resources to address 

identified needs. 

2. Pursue changes to existing City-owned arts facilities in :, S YRS Community Associations & Societies 

response to changing community demand for cultural ONGOING Gateway Theatre 

programming. 

3. Conduct Richmond real estate inventory for 1·3 YRS 

underused spaces, for potential creative use. 

4. Work with developers to provide cultural amenities ONGOING Developers 

and creative spaces identified through the RAF NA. 

5. Integrate arts and cult ural facilities at village scale to 3.5 YRS Developers 

enhance equitable service levels. 
Individual Artists and Arts 
Organizations 

6. Prioritize the creation and preservation of affordable ONGOING Gateway Theatre 

spaces for arts production/rehearsal space, 
Individual Artists and Arts 
Organizations 

performance, and exhibition to prevent artists from 

being priced out of the community. 

7. Encourage arts incubator spaces for emerging artists 3-5 YRS Richmond Arts Coalition 

and organizations. 
Arts Organiza tions 
WIison School of Design at Kwantlen 
Polytechnic University 
Individual Artists and Arts 
Organizations 
Developers 

8. Utilize the City's Enhanced Accessibility Design 3 5 YRS Richmond Centre for Disability 

Guidelines when planning new facilities and ONGOING COR Accessibility Advisory Committee 
Aspire Richmond 

infrastructure Improvements, engaging people with Autism BC 

disabilities in early planning phases. CNIB 
Richmond Hansen Foundation 

Objective 5.2: 
Generate creative spaces and cultural amenities in new developments. 

Actions Timeline Potential External Partners 

l. Continue to work towards the development of a , YRS Developers 

distinctive arts and entertainment district including the ONGOING Richmond Art Gallery Association 
Hospitality & Tourism business 

provision of a destination arts facility. community 
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2. Encourage the development of arts spaces and hubs 3 5 YRS Developers 

in alignment with complete communities model, circular 
ONGOING Individual Artists and Arts 

economy principles and energy and emissions planning. 
Organizations 

Objective 5.3: 
Prioritize creative placemaking. 

Actions Timeline Potential External Partners 

1. Improve awareness across City departments and <1 YR 

integrate, where possible, creative placemaking as a way ONGOING 

to both enhance communities and achieve City goals 

such as transportation, community wellness, social 

development, tourism, economic development and 

community planning. 

2. Facilitate public performance and space activation 1-3 YRS Individual Artists and Arts 

(eg. busking). 
Organizations 
Richmond Arts Coalition 
Tourism Richmond 

3. Ensure grant programs offer opportunities for ONGOING 

community-led creative placemaking projects t hat 

support cultural resonance, community wellness, IDEA, 

environmental sustainabi lity, and economic vit ality. 

4, Est ablish parameters and guidelines for cultural 1-3 YRS Developers 

amenity opportunities from development. 

5. Construct more all-weather public gathering spaces 3-5 YRS Developers 

for creative activity, fest ivals, congregation and 

networking. 

6. Use public art and cultural programming to reimagine ONGOING Developers 

public spaces with an eye to creative placemaking. 
Individual Artists and Arts 
Organizations 

7. Priorit ize initiatives that animate publ ic space in ways ONGOING Community Associations & Societies 
Richmond Arts Coalition 

that: Tourism Richmond 

• resonate cultura lly with under-represented groups; Richmond Multicultural Community 

• consider/address accessibility needs and barriers for Service 

people with disabilities; 
Richmond Centre for Disability 

maintain quality of life, bio logica l divers ity and a 
Businesses 

• Individual Artists and Arts 
resilient natural environment; and Organizations 

• support local businesses and neighbours . Richmond Public Library 

8. Develop capacity-building programs for loca l artists ONGOING Community Associations & Societies 

and creators to build their skills in creative placemaking 
Richmond Arts Coalition 
Tourism Richmond 

and boost civic empowerment. Businesses 
Individual Artists and Arts 
Organizations 
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9. Offer and encourage arts engagement opportunities 3-5 YRS Richmond Arts Coalition 

in spaces beyond the walls of traditional venues 
Local Businesses 
Community Associations & Societies 

including unconventional spaces. Shopping Malls 
Individual Artists and Arts 
Organizations 

10. Incorporate creative wayfinding elements to ONGOING Tourism Richmond 

improve navigabi lity and visibility to cultural events and 

venues. 
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