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General Manager - Community Services

Re: Richmond Community Services Advisory Committee
2011 Annual Report and 2012 Work Program

Staff Recommendation

That, as per the General Manager of Community Services’ report dated December 16, 2011,
entitled “Richmond Community Services Advisory Committee 2011 Annual Report and 2012
Work Program”, the Richmond Community Services Advisory Committee’s 2011 Work
Program be approved.

Cathryn Volkering Carlile
General Manager - Community Services
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December 16, 2011 -2 -

Staff Report
Origin

The mandate of the Richmond Community Services Advisory Committee (RCSAC) is to
encourage and promote social policies and community services that contribute to the well-being
and quality of life of Richmond residents, and to develop the capacity of the community service
sector.

While an advisory body, the RCSAC is not a City-appointed committee (i.e., only two citizen
representatives are Council-appointed). The City supports the RCSAC by providing an annual
operating budget, a Council Liaison and a Staff Liaison.

This report presents the RCSAC 2010 Annual Report and proposed 2011 Work Program and
Budget (Attachment 1), which supports the following 2008 — 2011 Council Term Goal:

Improve the effectiveness of the delivery of social services in the City through the development
and implementation of a Social and Community Service Strategy that includes:
e increased social housing, implementation of the campus of care concept, and an
emergency shelter for women
e the development of civic engagement and capacity growing programs that supplement
grant programs for addressing social service issues
e facilitation/development of an effective cross-service network that includes both
intergovernmental and community agencies (RCSAC) supporting/working together
cooperatively
e facilitation of leadership mentoring between groups to make them more effective
o initiatives to reduce homelessness in the City, including SROs.

Analysis

1. 2011 Annual Report

RCSAC 2011 activities included conducting a Community Social Services Survey (formerly the
Financial Health Survey) regarding the funding status of member agencies and related
community impact (Attachment 1, Appendix 1). The RCSAC prepared a submission to the City
Grant Program review, contributing to many revisions subsequently adopted by Council and
implemented by City staff. The RCSAC also hosted two municipal all-candidates meetings,
working in partnership with the Richmond Chamber of Commerce to host the Mayoral and
Councillor candidates.

The RCSAC also informed Council of community service matters via three “Communication
Tools” regarding Domestic Violence Unit Operations, the Richmond Collaborative Committee
for Children and Youth (RCCCY) Project and the Supporting Families Initiative. A mentoring
survey was also completed, indicating areas of expertise that agencies will share with others, as
well as those seeking such advice. Topics include board development and governance, strategic
planning, and fundraising.
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2. 2012 Work Program and Budget

The proposed RCSAC 2012 Work Program is based on four key action areas: affordable
housing; youth; addictions and mental health; and service development. These action areas cover
a broad range of community as well as agency concerns and involve many non-profit and
governmental partners. This subcommittee structure will be reviewed in the new year and
Council will be informed of any changes.

While the RCSAC propose actions for City staff, these may only be implemented as City
policies, work programs, staff time and resources permit.

The RCSAC is requesting a continuation of their annual operating budget of $11,000.
Financial Impact

There is no financial impact. The RCSAC receives an annual operating grant of $11,000 as part
of the base budget.

Conclusion

The RCSAC continues to strengthen the social and community service sector in Richmond
through its structure and activities, and provides advice on social and related issues. The RCSAC
is to be commended for increasing sector capacity by exploring members’ financial health,
encouraging mentorship, raising the profile of social and community-service issues (e.g., forums,
all-candidates meetings), as well as facilitating valuable ongoing information exchange and
networking opportunities. Staff recommend that the proposed 2012 RCSAC Work Program be
endorsed.

Lesley Sherlock
Social Planner
(604-276-4220)
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Executive Committee Report

2011 Executive Committee Membership:

Brenda L. Plant, Turning Point Recovery Society (1984) Co-Chair

Judy Valsonis, Touchstone Family Association Co-Chair

Rick Dubras, Richmond Addiction Services Society Treasurer

Belinda Boyd, Vancouver Coastal Health Member-at-Large
Jennifer Larsen, Individual Member Member-at-Large
Elizabeth Specht, Volunteer Richmond Information Services Member-at-Large
Councillor Linda Barnes City Council Liaison
Lesley Sherlock City Staff Liaison

Results of Executive Elections at the November 10, 2011 Annual General Meeting

As documented in the RCSAC Operating Policies and Procedures the members on the executive,
with the exception of the Co-Chair positions, hold their positions for a period of one year.
Elections are then held at the November Annual General Meeting (AGM) to elect/re-elect
committee members to their respective executive roles.

Both Brenda Plant and Judy Valsonis agreed to remain in the role of Co-Chair for a period of 3
years, extending their terms as there were no nominations for the Co-Chair role in 2010. As a
result, Judy Valsonis, who has completed all three years, stepped down from the Co-Chair role.
Brenda Plant retains her role as Co-Chair with term completion at the November 2012 AGM.

At the November 2011 AGM after nominations were put forward the following individuals were
elected to executive positions:

Co-Chair Rick Dubras, Richmond Addiction Services Society
Treasurer Lisa Whittaker, Family Services of Greater Vancouver
Members-at-Large Judy Valsonis (past Co-Chair), Touchstone Family Association

Belinda Boyd, Vancouver Coastal Health
Richard Lee, Citizen Appointee

The Executive Committee, on behalf of the membership, wishes to acknowledge and thank all
exiting members of the Executive Committee for their dedication and leadership throughout
2011, as well as welcoming new members. The Executive Committee also acknowledges our
City Staff Liaison, Lesley Sherlock, and our City Council Liaison, Linda Barnes, for their
contributions and support while working with the RCSAC during 2011.

RCSAC 2011 Annual Report and 2012 Work Plan Page 2 of 45
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Executive Committee Summary of 2011 Activities:

Membership

Membership levels were maintained at 31 members in 2011.

There are two Citizen Appointee positions each with 2 year terms. The incumbents of
these positions are as follows: Richard Lee (appointed: December 2010), Wendy Gao
(appointed: January 2010 / resigned January 2011). Wendy Gao was succeeded by Hamid
Ghanbari (appointed: March 2011).

City-Requested Input

An RCSAC task force was struck to review and make recommendations to the City of
Richmond Grants Program. Led by executive committee member, Elizabeth Specht, the
group put forward a committee approved list of recommendations to the City of
Richmond for their consideration.

Education and Awareness

The subcommittees of the RCSAC coordinated presentations to the General membership
topics included: The Richmond Food Security Society on the topic of the bringing the
Fraser Harvest Box Program to Richmond. Richmond Children First provided an update
on their 2011 project plan. Returning presenters included: the Communications Manager
from the 2011 Census and Household Survey whose presentation prompted discussion on
counting all residents of a community including those who are homeless, an update on the
At Home / Chez Soi research project and an update regarding the Living Wage.

Municipal All Candidates Meetings were held November 1t and 9™. The November 1%
meeting was held for the Mayoral and Councillor candidates and was hosted in
partnership with the Richmond Chamber of Commerce. The November 9" meeting was
held for the School District candidates.

The Financial Health Survey questions were reviewed and revised. The updated survey is
now called the “Community Social Services Survey”. The survey is referenced in the
Service Development 2011 report. See Appendix #1 for the full set of resulls.

Technology:

The RCSAC membership requested that efforts were made to utilize Canadian
organizations when surveying members so that the information is captured and stored in
Canada. As a result, research was done and the opportunity to post RCSAC surveys on
the City of Richmond website was approved on a project by project basis. In 2011 The
Community Social Services Survey was posted on the City of Richmond website.

As a result of the review of the RCSAC website it was decided an update to the hosting
of the site (a Canadian organization) and the website content is to be updated. This
project was commenced in the fall of 2011 and will continue into 2012.

RCSAC 2011 Annual Report and 2012 Work Plan Page 3 of 45
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Financial

e 2011 RCSAC budget - a section for funds to be made available to the sub-committees in
support the completion of their annual work plans was created. A process and form were
created for sub-committees to access these funds.

e In June 2011 the sub-committees had not requested access to the funds allocated in the
budget. As a result it was decided to take $275 from each sub-committee’s budget to put
toward a website update project for the RCSAC website.

A 2011 financial report and proposed 2012 budget was drafted by the Treasurer and approved by
the membership at the November AGM. Please refer to page 13 and 14 of this document for
details regarding the 2011 financials and proposed 2012 budget.

The completed 2011 Work Plan, beginning on the next page, details the work of the RCSAC
sub-committees. In particular the work plans outline the body of issues and concerns identified
as relevant, the corresponding strategies / actions developed and the results of any actions
undertaken.

Please note when reviewing the 2012 Work Plans, detailed on pages 21 to 28 that the sub-
committee structure is under review and may be subject to change. Richmond City Council will
be apprised of changes resulting from the committee structure review.

RCSAC 2011 Annual Report and 2012 Work Plan Page 4 of 45
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Membership and Budget Information
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RCSAC Membership 2011

) Organization

Represantatlvc(s)

Big Brothers of Greater Vancouver _
Boys and Girls Club Comm. Services of Vancouver

Melissa Wilson

Sylwa Tremblay/John Thornburn

Canadian Mental Health Association (Richmond) Dave MacDonald
CHIMO Crisis Services ‘Rebecca Avendano/Joan Cowderoy
City Appointee Richard Lee
| City Appointee S = | Hamid Ghanbari ] i
City Liaison (Non-Voting_l\_{lg_t:rj)_h;eﬁ” it Lesley Sherlock

Council Liaison (Non-Voting Member)
Developmental Disabilities Association

_Llnda Barnes
Danielle White /Donna Cain

Family Services of Greater Vancouver

Lisa Whittaker / Kareen Hudson

Heart of Richmond AIDS Society Carol White

Individual Member ) Jennifer Larsen _|
RCMP Richmond Ronda Rempel

Richmond Addictions Services Society Rick Dubras, Treasurer

Richmond Caring Place Society ) Sandy Mclntosh

Richmond Children First Helen Davidson

Richmond Centre for Disability Ella Huang

Richmond Family and Youth Court Committee

Gerry Browne/Sharon Nasdyak/MaryAnne Schulz

Richmond Family Place Society

Kim Winchell

Richmond Food Bank Society

Margaret Hewlett

' Richmond Mental Health Consumer & Friends SOCIety

Barb Bawlf

Richmond Multicultural Concerns Society

Parm Grewal/Michelle Luking .

Richmond Poverty Response Committee

Lynda Brummitt

Richmond Seniors Advisory Committee

Corisande Percival-Smith

Richmond Society for Community Living Janice Barr

Richmond Therapeutic Equestrian Society Frances Clark _ o
Richmond Women’s Resource Centre De Whalen/Florence Yau _

Richmond Youth Service Agency Marshall Thompson/Pam Khinda

Salvation Army (Richmond) Brad Smith

S.UCCESS. | Francis Li |
The Open Door Group __ Dan Huang-Taylor

Touchstone Family Services

Judy VaIsoniS, Co-Chair

Turning Point Recovery Society

Brenda L. Plant?_Co—Chair

Vancouver Coastal Health Belinda Boyd
| Volunteer Richmond Information Services Elizabeth Specht /Jocelyn Wong / Muffet |
Chambers

RCSAC 2011 Annual Report and 2012 Work Plan
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RCSAC Financial Report and Statement 2010 as of November 10", 2011

2011 Budget - New Actual | Actual
November 1 - Budget 2011-03- | 2011-05- | 2011-09-
November 30 09 31 31 11/2/2011
June 9
General
Meeting
Balance Brought 7,455.84 7,455.84 | 7,455.84 | 7,455.84 7,455.84 7,455.84
Forward
Revenue
11,000.00 11,000.00
City of Richmond 11,000.00 | 11,000.00 | 11,000.00 11,000.00
! 1 ;
Membership Dues 1400.00 i 1,156.00 | 1,315.00 1,465.00 1,565.00
10.00 10.00
Bank Interest 0.18 4.55 8.57 9.42
Sponsorship 1,000.00 1,000.00 0 0.00 1,500.00
Total Revenue 20,865.84 |  20,865.84 | 19,612.02 | 4q 775 39 | 19,929.41 |  21,530.26
Expenses
10,000.0 ;
Admin Assistant ’ 0 16,000,080 3,032.15 5,195.63 | $5,621.77 $6,637.95
Admin Expenses 20,00 700.00| 369.87 | 1,081.73| 1,559.20|  1,698.65
Forums/Meetings 1,500.00 [  1,500.00 400 | 400.00 400.00 400.00
Website 500.00 1,600.00
Volunteer Appreciation 400.00 400.90 0 0.00 0.00 0.00
All Candidates Meeting 050 2,000.00 0 0.00 896.00
Sub Committees of
RCSAC:
Housing: 1,275.00 1,000.00 0 0.00 0.00 1,000.00
Youth: 1,275.00 1,000.00 0 0.00 0.00 0.00
Mental Health and 1,275.00 1,000.00
Addictions: 0 0.00 0.00 1,000.00
: 1,000.00
Service Development: 1.275.00 ' 0 0.00 0.00 0.00
Total Expenses 21,200.00 |  21,200.00 | 384505 | 6677.36| 7,580.97 | 11,632.60
Total Balance BN w10 15,810.00 | 13,098.03 | 12,348.44 9,897.66

Respectfully submitted,
Judy Valsonis, Co-Chair

Brenda L. Plant, Co-Chair

RCSAC 2011 Annual Report and 2012 Work Plan
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RCSAC Budget for December 2011 to December 2012

Projected
Balance Brought Forward 2012 Budget - January 1 - December 31
December 31, 2011 $3,500.00
Revenue
City of Richmond $11,000.00
Membership Dues $1,500.00
Bank Interest $10.00
Sponsorship $0.00
Total Revenue $16,010.00
Expenses
Admin Assistant $10,000.00
Admin Expenses $500.00
Forums/Meetings $1,500.00
Website $1,000.00
Volunteer Appreciation $400.00
All Candidates Meeting $0
Sub Committees of RCSAC:
. $400.00
Housing:
Youth: $400.00
Addictions and Mental Health $400.00
Service Development: $400.00
$400.00
Richmond Children First
Total Expenses $15,400.00
Total Balance $610.00
RCSAC 2011 Annual Report and 2012 Work Plan Page 19 of 45
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®

2012 Work Plans

Please note: when reviewing the 2012 Work Plans, detailed on pages 21 to 28 that the sub-committee structure is under review and may
be subject to change. Richmond City Council will be apprised of changes resulting from the committee structure review.
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Appendix #1

e _
@&
Richmond Community Services
.ﬁ RCSAC ‘ Advisory Committee
&

Community Social Services Survey Report 2011
Introduction:

A Financial Health Survey was first circulated to the RCSAC membership in November 2009. Responses were
collected and the data was summarized and included in the RCSAC's 2009 and 2010 Annual Report (1* and 2™
rounds of survey).

The third round of this survey included a re-design of the questions, the survey host and the title. Called the
Financial Health Status Report in the past, the redesigned survey was re-named “The Community Social Services
Survey”. The survey maintained a focus on assessing general financial trends among member agencies, but also
added services provision and funding sources. The responses to this survey constitute an important body of
information that will be included in the RCSAC's annual report for 2011. In addition, this information has been
requested by the committee's Council Liaison and is an important measure of relative social service health in
Richmond. This report provides a summary of the results of the third round of the Financial Health Survey (now
called the Community Social Services Survey). The results have been formatted to respond to 3 key questions
from the committee’s Council Liaison:

e  What can we expect from changes in funding that have occurred?
e  What changes will occur in the community as a result?
e  What are the forecasted needs of the community based on the financial changes?

Process:

Information for this report was gathered through an on-line survey open to the member agencies of the RCSAC.
An opportunity to host the survey on the City of Richmond’s website allowed the survey response information to
remain in Canada (a request of the member agencies). The survey was completed anonymously to maintain the
confidentiality of the agency reporting their financial information. Respondents were asked to complete the survey
by August 2011.

Survey Results:

The RCSAC is comprised of 31 member agencies, a City Staff Liaison, a City Council Representative and 2
Members at Large. A review of the membership determined that 25 of the member agencies would have relevant
information to report that would be meaningful to the City of Richmond.

Of the 25 member agencies, 15 member agencies responded to the survey which is a 60% response rate. The
results of the 15 member agencies are documented in this report.
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Overall Survey Information

Total Agencies

Total Responses % Response

25

15 60.00%

Survey Question Results

FUNDING

1 Has there been a change in your funding that will impact direct services to the community?

: Response
Response Options Response Percent Cgu at
Yes 53% 8
No 47% 7
Answered 15
guestion
Skipped question 0
2 If you answered yes to the previous question what was the impact?
Response Options Response Count
New services added 4
Growth of existing services 3
Removal of services 2
Reduction of existing services 3
Answered question 7
Skipped question 8

RCSAC 2011 Annual Report and 2012 Work Plan

Impact to Changes in funding by Agency

= New services added 4

B Growth of existing services 3

= Removal of services 2

B Reduction of existing services 3

Page 32 of 45

PLN - 423



Comments
There will be a reduction of 15 supported housing units while tenants move out. They will be transferred
to another service to provide support to those who need more clinical services.

No annual funding for one program

We have received funding to serve some new people but the amount is not equal to the demand.
Therefore, many children and adults have not received any service or have had their service reduced.

3 If your agency added new or increased existing programs or services which population of the community benefitted?

Response Options Response Count

Immigrants / Refugees 3
Children 3
Families 5
Seniors 1
People with mental iliness 4
People with addictions 2
People with disabilities 2
Homeless 1
Answered question 9

Skipped question 6

If your agency added new or increased existing programs or services which
population of the community benefitted?
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Comments

We fundraised money to offer open access/barrier free counselling to families in need.
Youth, and at risk or hard to employ individuals
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4. If your agency removed or reduced all or part of existing programs or services ‘for funding related reasons’
which population of the community was affected?

Response Options Response Count

Immigrants / Refugees 0
Children 2
Families 2
Seniors 0
People with mental iliness 3
People with addictions 0
People with disabilities 2
Homeless 1
Answered question 6

Skipped question 9

If your agency removed or reduced all or part of existing programs or services ‘for funding related reasons’ which
population of the community was affected?

3 W
|

25 +

i H
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GROWTH OF SERVICES

1. Inthe upcoming year is your agency planning for an increased demand for services?

: Response
Response Options Response Percent Cgun ¢
Yes 93% 14
No 7% 1
Answered 15
guestion
Skipped question 0

2 If you answered yes to the previous question what is your agency planning regarding increased services?

Response Options Response Count
Implementing completely new programs 4
Adding staff to support existing programs 3
Acquiring additional space for programs or services 3
Establishing waitlists 5
Decreasing services to one client service group to
accommodate increased demand by another client service 3
group
Answered question 10
Skipped question 5
Comments

demand is increasing, but facility and staffing remain the same

When we increase our presence in the community the community who are in need, ask for more
services. We are building relationships to help support an increase in demand but we may have to have
a waitlist if new funding cannot be found to support the increase in demand. At this point, we are not
sure whether this will happen or not.

Reorganizing program to gain increased efficiency to add to program capacity

We are taking more practicum students in order to continue to provide the much needed service to
children and families.
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PROVINCIAL ECONOMIC ENVIRONMENT |

1. Inthe current provincial economic environment what has been the greatest impact to your agency?

Response Options Response Count

Direct cuts to funding 6
Additional funding to programs or services 3
The need to work with community partners to leverage 6
funding
The need to lobby the provincial government more often 8
The need to lobby the city for increased funding support 4
The need to seek other funding sources such as grants 11
The need to increase fundraising activities 9
The need to shift resources from one client service group to 3
another based on changing provincial priorities

Answered question 14

Skipped question 1

Comments
The business transformation of the employment services in BC see us going from over 400 contracts to
just over 70, and from individualized service for specific populations to a one-stop shop model with
services for all under one roof.

Depending on the success of our contract bids, or those of our partners, we may or may not be in
business come April 1 2012.

NEED FOR SUPPORT

1. Inthe upcoming calendar year, will your agency be requesting any of the following?

Response Options Response Count
Funding for new programs or services 1
Space to run programs or services 5
Additional staff to support programs or services 8
TooE_:s or equipment to support the running of programs or 5
services
Answered question 13
Skipped question 2
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2. If you will be requesting support who will you approach?

Response Options Response Count

Local government (City of Richmond) 7
Provincial government 11
Federal government 8
United Way 4
Foundation or other grants 13
Answered question 14

Skipped question 1

Comments
n/a
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Appendix #5

.ﬁ RCS AC ‘ ii;:‘lflilst:)(:';dc((iz::lnlﬁlt]gty Services
©

Agency Mentoring Survey Results

SECTION |

The RCSAC members below are those who requested assistance in an area. This list is for the internal use of
the RCSAC only.

Area of Focus Agency Contact Person
RWRC Florence Yau
RASS Rick Dubras
1. Board Development & Governance HORAS Carol White
RCFC Barb Bawlf
RYSA Pam Khinda
RWRC Florence Yau
2. Strategic Planning RCFC Barb Bawlf
RYSA Pam Khinda
RWRE Florence Yau
RASS Rick Dubras
HORAS Carol White
3. Fundraising (Enterprising, Ongoing or Event)
RCFC Barb Bawlf
RFBS Gary Lake
RYSA Pam Khinda
RASS Rick Dubras
4. Fund Development (Grant Writing HORAS Carol White
RYSA Pam Khinda
RCSAC 2011 Annual Report and 2012 Work Plan Page 42 of 45
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SECTION | Continued

Area of Focus Agency Contact Person
RCD Ella Huang

5. Risk Management (Policy Development, .

Liability, Facility or Staff Safety) WIS CoralWhite
RCFC Barb Bawlf
RWRC Florence Yau

6. Volunteer Development and Management
RASS Rick Dubras

7. Financial Management and Planning

SECTION Il

The RCSAC members below are those who indicated they or their organization has expertise in an area.
Adgencies with an asterisk™® indicated they are willing to provide support to another agency/individual.
Agencies with (3) asterisks** indicated they are available to make a presentation. This list is for the internal
use of the RCSAC only.

Area of Focus Agency Contact Person

*RFBS Gary Lake
*CMHA-RMD Dave MacDonald

1. Board Development & Governance
*RSCL Janice Barr
** %S| JCCESS Thomas Tam
RCD Ella Huang
HORAS Carol White

2. Strategic Planning RFBS Gary Lake
*RSCL Janice Barr
**%S|J CCESS Thomas Tam
RCD Ella Huang

3. Fundraising (Enterprising, Ongoing or Event)
**+SUCCESS Thomas Tam
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SECTION II Continued

Area of Focus Agency Contact Person
RWRC Florence Yau

4. Fund Development (Grant Writing RCFC Barb Bawlf
SUCCESS Thomas Tam

5. Risk Management (Policy Development,

Liability, Facility or Staff Safety) SUCCESS ThamasTam
RCD Ella Huang
HORAS Carol White
RCFC Barb Bawlf

6. Volunteer Development and Management
RFBS Gary Lake
*RYSA Pam Khinda
*% %S| JCCESS Thomas Tam
RWRC Florence Yau
HORAS Carol White

7. Financial Management and Planning RCFC Barb Bawlf
*RFBS Gary Lake
***S| JCCESS Thomas Tam

SECTION 11l

Have you used services before?

All respondents selected NO.

Additional specialties that could be added to the survey in the future:

RSCL: Human Resources, Contract Management, Program Evaluation
HORAS: Staffing and HR Policies

RCFC: Conflict Resolution with staff

RCSAC 2011 Annual Report and 2012 Work Plan
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RCF: working in partnerships, collaborations

RFBS: communications/advocacy

SECTION IV

Contact Information:

CMHA-Rd, Dave MacDonald
HORAS, Carol White

RASS, Rick Dubras

RCFC, Barb Bawlf

RCD, Ella Huang

RCF, Helen Davidson

RFBS, Gary Lake

RSCL, Janice Barr

RWRC, Florence Yau

RYSA, Pam Khinda

SUCCESS, Thomas Tam

E

m

m

]

m

m

m

: dave.macdonald@cmha.bc.ca T: 604 276 8834

. carol@heartofrichmond.com T: 604 277-5137

: rick@richmondaddictions.ca T: 604 270 9224

: barbara.bawlf@vch.ca T: 604 214 9709

: ella@rcdrichmond.org T: 604 232 2404

: helendavidson@shaw.ca T: 604 241 4035

: glake0606@gmail.com T: 604 271 - 5609

: jbarr@rscl.org T: 604 279 7043

: coordinator@richmondwomenscentre.bc.ca T: 604 279 7060

: pam.khinda@rysa.bc.ca T: Tel: 604-271-7600, 123

: fctam@success.bc.ca T: 604 279 7184
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