Report to Committee

Richmond
To: Planning Committee Date: January 3, 2012
From: Cathryn Volkering Carlile File:

General Manager - Community Services
Re: 2011 Annual Report and 2012 Work Program:

Richmond Intercultural Advisory Committee

Staff Recommendation

That, as per the General Manager, Community Services report dated January 3, 2012 entitled
“2011 Annual Report and 2012 Work Program: Richmond Intercultural Advisory Committec”,
the Richmond Intercultural Advisory Committee 2011 Annual Report and 2012 Work Program
(Attachment 1) be approved.
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Cathryn Volkering Carlile
General Manager - Community Services
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January 3, 201 =3 o

Staff Report
Origin

This report presents the Richmond Intercultural Advisory Committee (RIAC) 2011 Annual
Report to Council, describing RIAC activities and accomplishments fer the year 2011, and the
proposed RIAC 2012 Work Program and Budget.

Findings Of Fact

1. RIAC 2011 Annual Report: The highlights of RIAC’s 2012 activities are described in
Attachment 1.

2. Proposed RIAC 2012 Work Program/Budget: The proposed RIAC 2012 Work Program and
Budget are also described in Attachment 1.

Analysis

1. 2011 Annual Report
Highlights of the 2011 Annual Report include:

e The developing of a “2012-2015 RIAC Intercultural Strategic Plan and Work-Program™
e Advising the City on inclusive arts programming.

e Liaising with City Clerks Department to identify best practice on working with
multicultural communities and engaging these communities in Municipal Elections.

e Giving feedback to Richmond Fire and Rescue (RFR) on creating cultural change and
maintaining inclusive work place environments.

2. Proposed 2012 Work Program

RIAC has identified four strategic directions from the “2012 — 2015 Richmond Intercultural
Strategic Plan and Work Program”, and specific initiatives pertaining to each, to implement in
2012. Planned initiatives include:

e Contributing to City Planning Processes, specifically the Official Community Plan and the
Social Planning Strategy, as priorities,

e Securing sponsorship for further translations of the Newcomers’ Guide, and launching a
second version.

e Devising a lecture series on the principles of multiculturalism and promoting the City of
Richmond’s intercultural vision and values.
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City staff will support the RIAC 2012 Work Program as City policies, work programs, staff time
and resources permit.

3. Proposed 2010 Budget

RIAC has a proposed budget for 2012 of $2,500

Financial Impact

There is no financial impact.

Conclusion

RIAC’s 2012 Work Program presents steps to further achieve the Council approved vision for
intercultural life in the City, “for Richmond to be the most welcoming, inclusive and harmonious
community in Canada”.

Staff recommend support for RIAC’s proposed 2012 Work Program.

Alan Hill

Cultural Diversity Coordinator
(604-276-4391)

AH:ah
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ATTACHMENT 1

Richmond Intercultural Advisory Committee

2011 Annual Report
2012 Work Program and Budget

1. INTRODUCTION

Richmond City Council established the Richmond Intercultural Advisory Committee (RIAC) in
February 2002 to assist the City in working toward its Corporate Vision of making Richmond the
‘most appealing, liveable, and well-managed city in Canada”. The mandate of RIAC, as outlined
in its terms of reference, is to “enhance intercultural harmony and strengthen intercultural co-
operation in Richmond”. In 2011 the RIAC continued to work to achieve its goals as laid out in
the 2004 - 2010 Richmond Intercultural Strategic Plan and Work Program.

Throughout the year the Committee invited guest speakers who presented on current
intercultural issues in our city and organized events and activities with the aim of assisting
diverse cultures in integrating and assisting communication between communities and City of
Richmond staff and elected officials. The Committee also engaged in a major strategic planning
exercise to revisit its mandate and vision and review and update the 2004-2010 Strategic Plan
to cover the 2012-2015 period.

Newly appointed members who replaced the outgoing members were welcomed and the
collaboration between the new and the continuing members made 2011 a successful year.

In keeping with the committee’s rotational system, Chairs and Vice-Chairs were elected in
January for three-month terms in 2011.

2. RIAC’s 2011 ACTIVITIES
2.1 Issues Discussed and Support Given to Guest Speakers
2.1.1 Intercuitural Dialogue and Community Building

Sheldon McRae of the Richmond Multicultural Community Services (RMCS) presented an
update and overview of their work on the BC Government funded ‘Welcoming and Inclusive
Communities and Workplaces Program’ (WICWP). Richmond projects included the second
annual “I Am Richmond Diversity Diologue Conference” and free community based workshops
on the promotion and creation of diversity in the workplace. Information on WICWP was
distributed to the committee for sharing with networks and community leaders.

2.1.2 Inclusive City Arts Programming

Camyar Chaichian, Arts Coordinator, City of Richmond presented to the committee on the
nature and extent of intercultural arts programming taking place at the Richmond Arts Centre.
Camyar spoke of the City’s vision and commitment in this area and gave detailed examples of
innovative intercultural programming. He also presented opportunities for RIAC members to be
involved in helping to shape future arts focussed events and activities.
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2.1.3 Children’s Rights in an Intercultural Environment

Helen Davidson, Community Coordinator, Richmond Children First presented to the committee
on the development of the Richmond’s Children’s Charter, a community vision/statement of
rights for Richmond children. Helen invited RIAC to assist by co-hosting a forum to procure input
in the charter from across the community. Helen's presentation led to a group discussion on the
nature of children’s rights in multicultural environments and different cultural based definitions of
the concept of children’s rights held amongst and within different cultural communities.

2.1.4 Youth Involvement in Civic and Community Affairs

Run Tao Gong, Secretary General BCMUM Richmond spoke to the committee on his work
starting a model United Nations project in Richmond and the work of the BCMUM to assist with
development and training of young people in community affairs. Run Tao explained the model
UN concept and its benefits for both the youth participating and the wider community.

2.1.5 Municipal Elections and Community Involvement

David Weber, Director, City Clerks Department spoke to the committee on what the City is doing
to make sure that there is full involvement across all cultural communities in Richmond in the
2011 Civic Election. David spoke on the many City initiatives in this area, including translated
election guides, staff at poling stations that speak a range of community languages and placing
voting booths in convenient locations for the community e.g.: shopping malls. David received
feedback form the committee on these initiatives and the committee brainstormed ideas around
voting and involvement that the City may be able to incorporate in future elections.

2.1.6 Inclusive Service Delivery and HR Practices.

Kim Howell, Deputy Fire Chief, Richmond Fire Rescue (RFR) presented to the committee on the
diversity training being undertaken to create more inclusive service delivery in RFR. She also
spoke in depth to what has been done to create cultural change within the hiring and work
practices of RFR. The committee assisted Kim with feedback and advised that it will assist RFR
in this ongoing work

2.2 Development of RIAC Intercultural Strategic Plan 2012-2015

A major work undertaken in 2011 was the participatory development of a 2012-2015
Intercultural Strategic Plan. This was necessary, as the 2006-2010 RIAC Strategic Plan had
come to an end. Planning took place with the advice and assistance of staff at Simon Fraser
University and Mike Redpath, Senior Manager, City of Richmond Parks Division. A workshop
took place in May 2011 in which the RIAC mandate, vision and values were revisited and re-
endorsed. The strategic directions of the 2006-2010 plan were revaluated and assessed in
terms of continued relevance and accuracy and reconfigured accordingly. Ten strategic
directions were reconfigured and four in a manner which made them more focussed and
implementable. In the months following this workshop a working team of RIAC members worked
to identify and attach specific work actions to each of the four strategic directions and
incorporated timelines and identified potential implementing partners. This process took place in
a way that fully involved all members of the committee.
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3. RIAC SUB-COMMITTEES

The following sub-committees are actively working on issues pertaining to their areas (please
see sub-committee reports in Appendix 1):

e Newcomers Guide

o Civic Engagement/Intercultural Vision and Outreach

e Youth Integration

4. MEMBERSHIPS WITH OTHER AFFILIATIONS
RIAC continues to be an associate member of the Affiliation of Multicultural Societies and Service
Agencies of B.C. (AMSSA) and its Collaborative Committee on Multiculturalism.

5. RIAC 2012 WORK PROGRAM

The 2012 work program is based on an extensive evaluation and review of the 2006-2010 RIAC
Intercultural Plan. Though the official “2004-2010 Richmond Intercultural Strategic Plan and
Work Program" ended in 2010, RIAC continued to implement its strategic principles and
programs to support the City in working toward its corporate vision of making Richmond the
"most appealing, liveable and well-managed city in Canada”, by undertaking activities that will
strengthen this vision (Appendix 2). In 2011, RIAC conducted a participatory planning process
which created a new Intercultural Strategic Plan to cover the 2012-2015 period. The main focus
areas of this new plan are civic engagement and fulfiiment of the RIAC intercultural vision and
these priorities are reflected in the 2012 Work program.

6. RIAC 2012 Proposed Budget

RIAC is requesting an operating budget of $2500 for 2012. This will cover costs incurred by
meetings, forums, interpretation/translation of materials and consultant fees (should these be
required) associated with the implementation of the 2012 Work Program.

7. Acknowledgements

| would like to take this opportunity to thank all RIAC members who have worked so diligently
with great enthusiasm throughout the year, Mayor and Council for their ongoing support and
Councillor Bill McNulty (RIAC Council Liaison) for attending the meetings and supporting us. |
would also like to extend our greatest appreciation to Alan Hill, Staff Liaison, for undertaking
extensive work to ensure that committee needs are met and its goals reached.

Prepared by:

Christopher Chan

Chair, Richmond Intercultural Advisory Committee
December 2011
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RIAC 2011 Membership
Citizen Appointees

Ning Alcuitas-Imperial
Joe Greenholtz
Shawkat Hasan

Diane Jubinville
Lawrence Lim

Jake Pogoson

Jamie Makutra (Youth)
Christopher Chan
Mohinder Grewal

Organizational Representatives

Shashi Assanand, Ministry of Children & Family Development
David Purghart, RCMP Richmond Detachment

Juliana Leung, Richmond Community Services Advisory Committee
Shams Jilani, Richmond Seniors Advisory Committee

Diane Tijmam, School District #38

Nick Chopra, Richmond Community Services Advisory Committee
Parm Grewal, Richmond Community Services Advisory Committee
Patti Tan, Richmond Health Services

Jocelyn Wong, Richmond Community Services Advisory Committee
Viet Vu, Richmond Centre for Disability
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Appendix 1
RIAC 2011 SUBCOMMITTEE REPORTS

NEWCOMER'S GUIDE

The year 2011 has seen the Newcomers Subcommittee work towards producing a second,
updated version, of the Newcomers Guide. It is hoped to launch this in the Spring of 2012.
Progress to date on this second version has included the finishing of a complete review and
update of the Guide content with new content being collected and incorporated from a wide
range of partner organisations. The second version of the Guide will continue to be produced in
English and a number of other community languages, including Chinese, Tagalog and Punjabi.
Sources of corporate sponsorship for all versions, except Punjabi, have been identified. The
City Production Department are in the process of designing the new version of the Guide, which
will be presented to the full RIAC committee as a draft in January 2012 .

Lawrence Lim
Chair, Newcomer's Guide Subcommittee

YOUTH INTEGRATION

The Youth Integration Committee has not been functioning in 2011 as Subcommittee members
have been actively involved in the planning sessions for the 2012-2015 RIAC Strategic Plan.
The full involvement in the development of this plan will ensure that issues of Youth Integration
continue to be central to the work of RIAC.

Diane Jubinville
Chair, Youth Integration Subcommittee

CIVIC ENGAGEMENT/INTERCULTURAL VISION AND OUTREACH

In 2011 all the Subcommittees efforts were put into taking forward the planning of the new RIAC
2012-2015 Strategic Plan. Issue of civic engagement, vision and outreach will be central to the
work of RIAC in the next three years.

Shawkat Hasan
Chair, Civic Engagement/Intercultural Vision & Outreach Subcommittee
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RIAC 2011 SUBCOMMITTEES

Appendix 1

Committee/RIAC Actions

Members

Civic Engagement
Participation in governance:

Advise RIAC re: research and information
Advise RIAC re: research initiatives
Advise Council as appropriate

Information re: rights and responsibilities:

Advise RIAC and community partners re: existing awareness materials
and information campaigns

Advise Council as appropriate

Intercultural Vision and Outreach

Expand on civic engagement exercise in partnership with community
civic groups

Annual meeting with Richmond newcomers

Annual meeting with help providers for newcomers in need in
Richmond. Better statistical and evaluation processes will be
encouraged.

Promote a more “open door” policy among community religious and
ethnic groups

Direct community feedback to Council, recommendations as
appropriate

Shawkat Hasan*
Jake Pogoson
Shashi Assanand
Nick Chopra
Lawrence Lim

Ning Alcuitas-Imperial

Newcomer’s Guide

Continue updating the Newcomers’ Guide

Seek corporate sponsorship and governmental support for translation
(e.g., Punjabi, Tagalog)

Seek corporate sponsorship and governmental support for 2™ edition of
English and Chinese versions

Explore possible role for Volunteer Richmond Information Services
(VRIS) and advise Council

Lawrence Lim
Nick Chopra
Mohinder Grewal
Jocelyn Wong

Youth Integration

Continue to explore opportunities for youth to participate in open and
respectful dialogue in a variety of venues

Support and promote access to information that addresses the
understanding of intercultural issues in the community

Encourage access to cultural events for youth and their families
Advise Council as appropriate

Diane Jubinville
Jocelyn Wong
Parm Grewal
Lawrence Lim

*Sub Committee Chairs

3392816 PLN - 475



918ToEE

apeuwl sue|d ylom DV doysyiom
diNod SUONEPUSWILLIODSI ojul pajelodiooul olignd e pjoy SjuapIsal puowyoly
SONY/SS3DINS Juswabebuz YIM USILM soAoadsiad pue Jwisioel uo anbojelp unm pajusws|du
Bulobup geas/HoNA D 2IND uodal anbojeiq palojdxa wsioey e ajejl|ioe) 0} OVIY wisioes uo anbojeip v
‘suondasuoosiw pue
wisioel ssalppy 'z
YHOMeN JuewisbebuT olulo syuelBiuwi ‘'Spaau pue sialieq Jo
JIAID puowIyary
paje|noile pue | pasueyud SIDIAIDS M3U [BNUUE | UOlENOILE -SIaWOooMaU
SONWY/SS3OONS juswabebug | paunuspl siswoomau | Ao jo AisAilep pue pjoy 0} siauped Aq paoey sialieq
BulobuQ 8edS/HONAID oINID Aq peoey sislleg | payiusp! sielleg Ul I0M 0} DV/1Y 4O uonesyiuUSp! BY |
}JOMISN Juswabebul Em__m._E_ﬂo:_:_.M _ ml

QI PUOWILOIY 3}l| DIAID Ul PBAJOAUI poojsiapun jo sa|diouns 8}l] 2IA1D Ul JusLaAoRtl
sjuelBiwwi Jo Jagwinu | pue palojdxa UoISIA uo sallas ainyo9| uo sjuelBiww Yy

SOWYH/SS300NS Juswebebug | Jereslb pue pasinep pue aanoadsiad asinap 0] sisuped | uoissnosip pue anbo

BulobuQ 8eaAS/HONAID 21N sallas alnjoaT [Bin}n2Jau| UUM YoM 0} DVIY | J0 Juswabelnoous
aoue)s|Sse apIng
payiuapl pue uolewIoUl ‘paonpoid | SIBWOOMBN puowyodly
diysiosuods 196 0} 06 0) alaym apInb ay) JO UoISIOA ay} jo Bunepdn pue
8jeJodlod SOINY/SS3O0NS MOUY OYM puoLIydly patomodula Igelund ‘suoisian uole|sues} uonngusip
pue pajepdn 1xa) 8£AS/HO/N/sIosuodg 0] SJawoomau pue pauiojul asauly pue ysibug Bunuud ‘yuswdojensp
UOISI9A PUODDS ajelodio] /AuD SIaWOoIMaN JO JaquinN sjuelBiw| Ul pajulidal aping Buinunuoo ay |
a4
$90IA19S AJlunwiwoD olgnd ui ajedoed
AiopiomiaN 0} Ayjiqe Joyealb uonedioiped alqgnd 'sdnoib ||e
juswabebu] swsabebug | e aAey oym sjuapisal pasueyua uo doysxiom/winicy | Joj uonedionied aignd uj
Buiobup 2IAID pUowWwIYoIy 2IAID | puowyaly Jo Jaquny | uonedidiped olgnd SIS B IS0y OVIY | Buluiel jo uoisiaoid 8y
, ‘slallleq |einyno
| pue uoneuwojul pue
abenbue| ssalppy ‘L
Suoloy
919-gng/pea $S920Ng
snjejs sisuped VI OV 4O 407E2IPU] S‘_mﬂ_U “wowucmﬂ_::o sdajg/suonay oV anneniuj/Abajens

weiboid YIOM ZL0Z DVIY pasodoayd

Z xipuaddy




918TOEE

'San|eA pue sainpaoco.d "UOISIA [BINYNOJB1U|

UOISIA [BIN}INDIBIUI pue saialjod A0 ‘'sainpadold ayj Jo aAloaji8l

Bunelodiooul Jo Juswdojanap pue saloljod ale Aay} I uleSOSE

uswabebug pue pamalnal ay) Buouanpul | Ao A9y Jo uayeuapun 0} salnpaosoid pue

BuiobuQ Ao 2INID saloljod Jo JaquinpN | SanjeaA [elnynossiu| MaInal DYIY | seiolod AjD Aay malaey

UOISIA |BaN}|N2J93U|

2y} yum paubije aie

sassaooud Guluued

pue saioljod ‘swa)shAs

lapjoyaye}s pue

[ejuawuianob 1ayjo

' A9 jeyy aunsuz ‘¢

Bulwwelboid ——H

pauueld [BJnyjnaJajul <t

Bulaq Jo puowiyory punoJe g¢as pue '

ul sjooyos je piay | AND/ovIY usemiaq siauped Ajunwiwod S|00YoS pue SIS

S]UaA® |eln}nolajul sdiysiauped jueAs|al J8yjo Ajunwiwoo je sjuasb

BuiobuQ geas/AiD YINoA 10 JaquinN Jabuons | pue geas yum uosiel [ein}jnoJajul Ems_
swelbouid Bunsixa
payiuapl Bunioddns 1o anbojelp
anbolelp yie} suejd yiom Jv|Y Yyepaju bunealo

Jayul loy sanjunuoddo ojul pajelodiooul Jo} saunpoddo sanBojelp yyepsiul

8edS/HONOVYSON Juswabebug pue pasnpold | sanbojelp yjeusyul Ayuspl o} sisuped J0 uonejuswadwi

Buiobuo /SS3OONS/SONY JINID podai doyssop 4O sawWooINO | Yum anbojelp 0} OvIY pue poddns ay |

saijlunuoddo SaNIUNWIWOD Usamlaq

‘San|eA pue Buiwwelboid | so|IS SjeUIWI|S O] SJUSAS

pauiuapl | UOISIA [BIN)NDJ3)UI [B4n)N218}UI SSNOSIP [eanyno jo Buiziuebio

sanunyoddo OV Bunosyal 0} s1awwelboid 3y} pue asualaylp

Bunwwelbouid Buiwwesboud uonesalosy | uey) Jayiel Ajjeuowwiod

8£as/Aunwiwon Juswabebug |elnynaiajul uonesaloay Ao pue syled | uo snooj jey; swelboid

Buiobuo sHy/AiO JIND j0 JaquinN pue sxed | ANO yum jeaw 03} Oy Jo jJuswdojanap ay L

suonoy
smelg sioupey SERAISIPERT e OVIN J0 owoong | sdejg/suonoy oviy | eanenuyAbelens
ovIid OVIY 0 l1ojedipuj pajoadxa

Z xipuaddy

weabouad YIOM Z1L0Z OVIY pasodold




918T6tE

IoUNoY 0} PARILGNS

‘Buiuueld

JUBAS |BIN}|N2IBIUI
Jolew sisuped pue
Ao ul pajelodiooul
UOISIA pUB

‘pPuoOwWIYIR

10 3joym ayj

ul A)IsIanIp 9)elqajad
0} Juana Aep |enuue
ue ‘Aeq puowyoly, e

Ayyedwsa Jo s)001

ay} :'6-9) Bulwwesbold
[edny|noJajul

pue |[euonelauab-ssoid

Buiobup geds /Ao YInoA pue uanum Joday anjeA [einjnosalu] | Jo uonealo ayl alojdxg | Jo Juswabeinooua ay |
‘sanjiunuoddo
Buiwwesboud

00
|euonelaush ~
-SS0.10 pue <
[BdnyjnoJajul alojdxa ‘Bulwwelfold

0} saouabe Buiaies anisnjoul Ajjesny

"San|eA pue yinoA pue ousia ul eon3oeud 3
UOISIA |B4n}|na.ajul |[ooyog ‘Juswpedaq wbybiy pue saunynd
oV Bunosyal S20IAI9S AJUNWILLIOD pue A)SIaAIp 9)BIqale2
WNoA Buiwwelboid quewpedsp | o) BuiwwelBouid jeinyno
puswabebug | |1oUN0) 0} papILgns uoneziuebio | UOIIEaI0Y puE Siied JO JualIasIopua pue
Bulobup geas /M1D 21D pue uanum poday Jauped pue f1D AID yim wnioj oIy Juswabeinoous ay |
‘suolipedsy |einjjnd pue
Ajiwey syoadsal jeyy
Aem e ui siyjy Buiop
ajym syuesBiwiwg
S puowiyory
10 uonesbajui
pue juswdojaaap
ayj uoddns o] ‘¢

suonoy
a3o-qng/pea $S920Ng
snjejs sisuyped VI oYY 40 J0JeIPU| oﬂy__o %uwuhmso sdajg/suondy ovId anneniu|/ABbajens

weiboid Y10\ Z10Z OVIY pesodoid

Z Xlpuaddy




