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Re: Annual Report 2018: Recycling and Solid Waste Management - Building

Momentum Towards 80% Diversion

Staff Recommendation

That the annual report titled, “Report 2018: Recycling and Solid Waste Management — Building
Momentum Towards 80% Diversion” be endorsed and be made available to the community on
the City’s website and through various communication tools including social media channels and
as part of community outreach initiatives.

Tom Stewart, AScT.
Director, Public Works Operations
(604-233-3301)
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Staff Report
Origin

This report presents the City’s annual progress toward waste diversion goals as outlined in the
attached “Report 2018: Recycling and Solid Waste Management — Building Momentum
Towards 80% Diversion”.

Analysis

Background

The City has adopted an aspirational waste diversion target of 80% by 2020 in accordance with
the regional Infegrated Solid Waste and Resource Management Plan (ISWRMP). As well, the
City’s vision for sustainability includes a key goal to be a Recycling Smart City. To support
these goals, the City provides a compressive range of waste reduction, recycling and waste
management services to residents. Local businesses can also participate in a City pilot program
for food scraps, recycling and garbage collection services. To promote full participation and
utilization of these services, the City also implements a broad range of communication and
outreach initiatives to raise awareness about the services available, how to access them and the
correct way to use the City’s programs.

“Report 2018: Recycling and Solid Waste Management — Building Momentum Towards 80%
Diversion” (the Report) presents the City’s annual process update (Attachment 1). The Report
summarizes Richmond’s comprehensive programs and services, highlights results achieved in
2018, provides insights into upcoming initiatives, and includes tips and resources to support
waste reduction, recycling and sustainable waste management. '

2018 Highlights

The Report highlights Richmond’s leadership in recycling and waste management practices over
two decades, emphasizing some of the key milestones that have led to 78% waste diversion by
residents in single-family homes. In 2018, the City continued to build momentum by expanding
programs, adding services, leveraging technology and working with residents and community
partners. Together, these efforts are integral to achieving the region’s aspirational goal to divert
80% of waste from the landfill by 2020. The Report also highlights key initiatives and expanded
services planned for 2019 to continue to promote sustainable waste management.

Key accomplishments in 2018 include:

e Expanded items at the Richmond Recycling Depot to accept flexible plastic packaging,
which includes crinkly wrappers (chip bags), zipper lock pouches, woven and net plastic
bags, ziplock bags, plastic shipping packaging, bubble wrap, shrink wrap and plastic bags
with code 5 — all of which were previously garbage items as they were not recyclable.

e Introduced a Recycling Challenge Game and online recycling supplies ordering tools
through the Richmond Collection Schedule app.
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¢ Provided 250 recycling stations to 76 community events with approximately 243,000
attendees.

¢ Hosted a successful compost giveaway event, delivered 22 tours at the Richmond
Recycling Depot, delivered 22 food waste reduction workshops and 21 recycling
workshops with approximately 1,260 attendees. Staff also hosted 14 outreach displays
and 12 information sessions at multi-family complexes.

e Renewed agreement with Recycle BC for residential Blue Box and Blue Cart collection
services.

e Completed review of garbage and recycling collection services and awarded a new
contract for the provision of residential solid waste and recycling collection service
commencing January 2019.

¢ Launched an enhanced automated voice recording and call queuing system to improve
the customer experience and provide efficient call management. The Environmental
Programs Information Line also supported 16,647 customer service calls.

e Supported the Green Ambassadors program which engaged 145 student volunteers as
they contributed 2,750 hours to promote recycling and responsible waste management at
24 special events. Green Ambassadors also spent 458 hours at training and networking
symposiums hosted by the City.

Report 2018 Overview

The 2018 Report contains four sections. The first two sections provide an annual outlook on the
past year and provide data collected to track progress on the City’s various garbage and recycling
programs and services, and highlights future key planned initiatives. The Report also includes a
section that provides detailed information about recycling and waste management programs and
services available to residents. The final section is a comprehensive tips and resources guide with
information about where to recycle, dispose or donate various household items in Richmond.

The following is a summary overview of each chapter:

Section 1: Annual Outlook highlights the City’s achievements over the past year, including
expansion of the items accepted at the Richmond Recycling Depot to include flexible plastic
packaging; successful implementation of the City’s annual communication and outreach
initiatives to improve recycling quality and quantity; and the completion of key agreements with
Recycle BC and a garbage and recycling collection contractor. A new feature is added in this
report to celebrate the contributions of the Green Ambassadors by featuring the experiences of
two youth involved in the program. This section also provides a brief summary of the new
initiatives and service targets for the upcoming year.

Section 2: Tracking Our Progress provides data on a broad spectrum of programs, services and
initiatives. This section highlights how each program contributes to the overall diversion target
and sustainable waste management goals. Residents in single-family homes achieved 78% waste
diversion, only 2% from the City’s 80% diversion target. Through the Green Cart programs,
residents diverted approximately 21,878 tonnes of food scraps and yard trimmings were diverted
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from landfill. The Blue Box and Blue Cart programs diverted more than 8,009 tonnes of
packaging and printed paper. At the Richmond Recycling Depot, more than 3,744 tonnes of
materials were collected. The Large Item Pick Up program fulfilled 8,543 service requests with
13,905 items picked up for recycling or proper disposal. Through outreach and customer service
initiatives, 16,347 customer service calls were addressed and the Green Ambassadors contributed
2,752 volunteer hours to assist at special event recycling and environmental training. The City
delivered 65 waste reduction and recycling workshops as well as Recycling Depot tours with
1,263 attendees.

Section 3: Programs and Services provides a comprehensive guide to recycling and waste
management. There are detailed descriptions of the wide range of recycling and waste
management programs and services that are available for residents including tips on how to
manage waste effectively and efficiently. Also included is information on litter collection,
public spaces and special event recycling as well as community and school engagement
programs.

Section 4: Tips and Resources provides a quick search guide outlining what to do with special
waste items and banned materials, including recycling and disposal options through take-back
programs. There is contact information and locations for Richmond services and community
partners involved in stewardship programs.

Moving Forward

As the City continues to work with residents, volunteers and community partners to achieve the
region’s aspirational goal of 80% waste diversion by 2020 and to be a Recycling Smart City, the
City will be implementing a number of expanded services to make it easy and convenient for
residents to recycle their household waste. Key focus areas in 2019 will include:

e Expand items accepted at Richmond Recycling Depot to include propane tanks, butane
cylinders, upholstered furniture, tires, electronics, fire extinguishers, used motor oil,
smoke alarms and car batteries. Conduct site upgrades at the Richmond Recycling Depot
to enhance customer service and user experience.

e Collaborate with Richmond School District launch an awareness campaign on flexible
plastic packing recycling at schools.

e Raise awareness on the issue of marine plastics. Research and stay current on policies
and actions around the world.

e Expand the Large Item Pick Up program to six items per household per year and add tires
as an eligible item.

e Continue to conduct public engagement through workshops, depot tours, and information
booth at special events and support 2019 REaDY Summit.

¢ Continue to promote Green Ambassadors program and incorporate program information
on the City’s webpage to increase program recognition.
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Proposed Communication

Subject to Council’s direction, the annual “Report 2018: Recycling and Solid Waste
Management — Building Momentum Towards 80% Diversion” will be made available on the
City’s website and through various communication tools including social media channels as part
of community outreach initiatives.

Financial Impact
None.
Conclusion

Through the “Report 2018: Recycling and Solid Waste Management — Building Momentum
Towards 80% Diversion”, the City is providing its residents with an annual progress report. By
tracking progress towards its goals for waste diversion and reporting this to the community, the
City is demonstrating Richmond’s commitment to responsive services, responsible government
and accessible information and communication.

It is through residents’ participating and commitment to recycling that those living in single-
family homes have achieved 78% waste diversion in 2018, which is on track to achieve the
region’s aspirational goal to divert 80% of waste by 2020.

Suzanne Bycratt
Manager, Fleet and Environmental Programs
(604-233-3338)

SJB:1h

Att. 1: Report 2018: Recycling and Solid Waste Management — Building Momentum Towards
80% Waste Diversion
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