City of

S . Report to Committee
+842 Richmond P

To: Parks, Recreation and Cultural Services Date: September 17, 2018
Committee

From: Elizabeth Ayers File: 01-0370-20-003/2018-
Director, Recreation Services Vol 01

Re: Draft Recreation and Sport Strategy 2018-2023

Staff Recommendation

1. That the Draft Recreation and Sport Strategy 2018-2023, included as Attachment 1 of the
staff report titled “Draft Recreation and Sport Strategy 2018-2023,” dated September 17,
2018, from the Director, Recreation Services, be adopted for the purpose of seeking
stakeholder validation of the strategy.

2. That the Final Recreation and Sport Strategy 2018-2023, including the results of the
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be reported back to the Parks, Recreation and Cultural Services Committee.
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Staff Report
Origin

A relationship-based and holistic approach has been taken in the development of the Draft
Recreation and Sport Strategy 2018-2023, with the overall goal to enrich recreation and sport
opportunities for Richmond residents. Recreation and sport play a vital role in providing services
to the community that allow for physical, social, intellectual and creative activities. By
encouraging physical activity and providing opportunities for creative, social and intellectual
expression, recreation and sport contribute to building healthy, livable and vibrant communities.

In 2017, a Report to Committee was submitted describing the focus areas for the Draft
Recreation and Sport Strategy 2018-2023. In addition, the extensive stakeholder engagement
which took place as part of the project process was described in detail. The focus areas within
that report were approved by Council on January 15, 2018. The adopted focus areas provided the
foundation for the development of the Draft Recreation and Sport Strategy 2018-2023.

The purpose of this report is to present the Draft Recreation and Sport Strategy 2018-2023
(Attachment 1), as well as the next steps for the project. The report outlines the project
development process, the stakeholder engagement results, and summarizes the recreation and
sport action plan and evaluation framework. Pending Council’s adoption, City staff will seek
further feedback from stakeholders through a validation process and will report back to Council
at a later date.

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

5.2, Strengthened strategic partnerships that help advance City priorities.
This report supports Council’s 2014-2018 Term Goal #9 A Well-Informed Citizenry:

Continue to develop and provide programs and services that ensure the Richmond
community is well-informed and engaged on City business and decision making.
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An extensive stakeholder engagement process that consisted of Strategic Advisory Committee
meetings, stakeholder workshops, interviews and an online survey provided input which was
utilized to develop the vision and seven focus areas for the Draft Recreation and Sport Strategy
2018-2023. Among the many stakeholders who were engaged, the Richmond Sports Council, the
Community Recreation Associations and Societies, and staff from the Richmond Olympic Oval
provided input through the engagement process, particularly during key milestones of project
development. In order to see a full list of the stakeholders engaged please refer to Appendix 2 in
Attachment 1. The overall learnings from the stakeholder engagement were vital in informing the
development of the action plan for the Draft Strategy.

The stakeholder engagement revealed that a focus on physical literacy and access to programs
and services are important factors when it comes to recreation and sport for Richmond residents.
In addition, the improvement of awareness and knowledge of recreation and sport opportunities
is needed, and the necessity for healthy neighbourhood design to support recreation, as well as
the need to capitalize on technology to motivate participation in recreation and sport are all
factors that are important for Richmond residents.

The action plan outlined in the next section was developed by taking into account the insightful
and meaningful feedback regarding recreation and sport that was received throughout the

stakeholder engagement process.

Recreation and Sport Action Plan

The action plan outlines the actions under each focus area which will make a meaningful
difference in enhancing recreation and sport in Richmond over the next five years. Furthermore,
the actions provide a framework for ensuring that opportunities for Richmond residents are in
place to improve recreation and sport, to increase physical activity levels across the lifespan, and
to allow individuals, neighbourhoods and the community as a whole to thrive. The action plan
for recreation and sport is closely aligned with the Community Wellness Strategy 2018-2023.
The initiatives and actions listed in both strategies are designed to support one another and to
ensure success over the next five years. The action plan will also be key to achieving the vision
for the Draft Recreation and Sport Strategy 2018-2023:

Richmond is a leader in the planning and delivery of recreation and sport opportunities,
inspiring individuals and communities to be active, connected and healthy for a lifetime.

The full action plan identifies 56 comprehensive actions for implementation over the next five
years. The following are examples of the actions associated with each focus area, demonstrating
what will be done over the next five years to improve recreation and sport opportunities for
Richmond residents. To view the complete and detailed list of actions, please refer to
Attachment 1.
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Measuring Progress

The evaluation framework in the Draft Recreation and Sport Strategy 2018-2023 outlines a logic
model and serves as a guide for monitoring progress and evaluating the overall strategy to ensure
its success. The evaluation framework provides an outline for monitoring and assessing the
effectiveness of actions, and ensuring that progress is made towards achieving desired outcomes
and targets.

The following table identifies measures and targets to be used in the evaluation of the Recreation
and Sport Strategy 2018-2023. A variety of both qualitative and quantitative data sources and
collection methods will be used to assess the changes in the indicators/measures outlined.
Overall, the purpose of the evaluation framework is to measure progress as actions are
implemented and to measure achievement of the desired outcomes. Staff are committed to
reporting back on the outcomes of the Recreation and Sport Strategy 2018-2023 at the mid-point
and end of the implementation period.

Awareness ana e Lommunications Iniuatves ana resources 1or ™
Understanding community members, partners and City staff
e Understanding and awareness of physical
literacy

e Understanding and awareness of recreation
and sport opportunities and benefits

Barriers to access and participation

Engaged Community

>|€

o Opportunities to sample programs

¢ Recreation and sport program opportunities

¢ Resident participation and engagement
Physical Literacy and ¢ Fundamental movement skills integrated into N
Sport for Life community services programs

e Long Term Athlete Development (LTAD)
model adopted by sport groups

e Physical Literacy initiatives implemented in
schools

e Children, youth and adults involved in all

stages of the LTAD pathway

Involvement of residents in sport excellence

Welcoming, safe facilities and spaces N

Infrastructure improvements

Active transportation

Unstructured recreation and sport

opportunities in public parks and open spaces

Awareness of benefits of being in nature N

Nature play opportunities

Nature education options

Residents connected to nature

Community Capacity- Sport organization capacity to provide N

Building Building excellent opportunities

e Young athletes lead and teach recreation and
sport programs

e Early years providers promote physical literacy

e Champions for recreation and sport
established and recognized by the Community
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1 ecnnoiogy ana innovauos e | €Cnnoiogy ana Innovauon supports ™
recreation and sport

¢ Apps enhance recreation and sport
participation

¢ Multi-lingual videos introduce residents to
opportunities

Overall Outcomes Participation of all residents in recreation and N

sport.

Richmond residents achieve physical activity
targets.

Next Steps

The purpose of this five-year strategy is to take a collaborative and holistic approach to improve
recreation and sport opportunities for Richmond residents and to increase opportunities for
individuals and neighbourhoods to be active and engaged. Pending Council’s adoption of the
Draft Recreation and Sport Strategy 2018-2023 (Draft Strategy), staff will seek feedback on the
Draft Strategy from stakeholders through a validation process. The validation process will entail
a forum for stakeholders, where attendees will have the opportunity to review and provide
feedback on the content of the Draft Strategy.

The following table outlines the validation process:

October 2018 Council adoption of the Draft Recreation and Sport Strategy 2018-2023
(Draft Strategy).
October 2018 Stakeholder validation of the Draft Strategy:

= Forum to share Draft Strategy content with stakeholders.

November 2018 Assess feedback and develop the Final Recreation and Sport Strategy 2018-2023.

December 2018 Present the Final Recreation and Sport Strategy 2018-2023 to Council.

The overall purpose of the stakeholder validation process is to gain feedback to ensure that the
action plan reflects what needs to be done in order to improve recreation and sport opportunities
and participation for Richmond residents.
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Financial Impact

Many of the actions identified within the seven focus areas can be accomplished with existing
resources. Staff will also work with community partners to apply for grants and other funding
opportunities as they become available. Examples of grants include the Active Communities
Project grant from the Province of British Columbia and the Before and After School Recreation
Spaces grant from the BC Recreation and Parks Association, both of which staff have been
successful in securing in 2018.

Conclusion

A relationship-based approach to improve recreation and sport opportunities for Richmond
residents has resulted in the development of the Draft Recreation and Sport Strategy 2018-2023.
The Draft Strategy provides an opportunity to address the new and diverse interests of
stakeholders and to encourage all citizens of every age to enjoy the benefits of being active and
connected to their community. This has been accomplished through a vision, action plan and
evaluation framework that are outlined in detail in the Draft Strategy. Upon adoption of the Draft
Strategy by Council, staff will seek further feedback from stakeholders through a validation
process. Feedback received during the validation process will be assessed and used to prepare the
final Recreation and Sport Strategy 2018-2023, which will be presented to Council at a later
date.

Suzanna Kaptur
Research Planner 2
(604-233-3321)

Att. 1: Draft City of Richmond Recreation and Sport Strategy 2018-2023
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City of Richmond Recreation and Sport Strategy 2018-2023 - DRAFT

The purpose of developing a Recreation and Sport Strategy is to guide the
work of the Community Services Division, and especially the Recreation
Services Department, over the next five years. The aim of the Strategy is to
build on successes, enhance synergies with partners, and increase reach and
impact of recreation and sport benefits to all residents in Richmond.

The Strategy is intended to ensure leadership and support for recreation and
sport through a vision, focus areas and a comprehensive list of actions,

Recreation and sport not only benefit individuals and families who are active
and involved, but also enhance the well-being and vitality of their community.
Recreation and sport activities have the potential to attract, mobilize and
inspire individuals, groups and communities. Recreation and sport can also
encourage citizenship and a sense of security and belonging.

The Strategy has an overarching goal of ensuring that exceptional recreation
and sport opportunities are available, which inspire residents to be physically
active and connected to their communities for a lifetime. In addition, the full
spectrum of recreation and sport participation is seen as integral, from an
active start, which is achieved through physical literacy, through to sport
excellence for competitive athletes, all the way through to life-long physical
activity and participation in sport.

Key benefits to participation in recreation and sport include™;

e Enhancing mental and physical well-being

e Enhancing social well-being

e Helping to build strong families and communities

e Helping peoble connect with nature

e Promoting active transportation and walkability

e Providing economic benefits by investing in recreation

e Achieving sport excellence for individuals and communities

e Creating safe and supportive environments through social development,
community cohesion, reduced crime and economic development

The Richmond Recreation and Sport Strategy 2018-2023 was developed
through an iterative and multi-phased engagement process involving a wide
range of community stakeholders including recreation and sport organizations,
the general public and City of Richmond staff. The process was led and
guided by a strategic advisory committee and staff operational team,

1 Parks and Recreation Association/Interprovincial Sport and Recreation Council (February 2015). A Framework for Recreation in
varnaua - 2015 - Pathways to Wellbeing. Ottawa: Canadian Recreation and Parks Association; Richmond Sport for Life Sirategy 2010-
2015
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The Recreation and Sport Strategy was undertaken in conjunction with the
creation of the Richmond Community Wellness Strategy 2018-2023, which
was developed in partnership by the City of Richmond with Vancouver Coastal
Health — Richmond, and School District No. 38 Richmond. This was a strategic
decision that recognized the significant contribution of a dynamic recreation
and sport system to individual, family and community weliness. There is

a major role for Recreation Services in helping to achieve the outcomes
identified for the five focus areas of the Richmond Community Wellness
Strategy 2018-2023:

1. Foster healthy, active and involved lifestyles for Richmond residents
with an emphasis on physical activity, healthy eating and mental
wellness

2. Enhance physical and social connectedness within and among
neighbourhoods and communities

3. Enhance equitable access to amenities, services and programs within
and among neighbourhoods

4. Facilitate supportive, safe and healthy natural and built environments

5. Promote wellness literacy for residents across all ages and stages of
their lives

The Richmond Recreation and Sport Strategy builds on the Live, Connect
and Grow - Parks Recreation and Cultural Services Master Plan 2006-20154
and the Richmond Sport for Life Strategy 2010-2015°% which introduced the
implementation of the Sport for Life-long Term Athlete Development (LTAD)
model® and the foundational cornerstones:

e Physical Literacy — giving children the {ools they need to take part in
physical activity and sport, both for life-long enjoyment and for sporting
success

e Active for Life — facilitating life-long (adolescent to senior) participation
in sport and physical activity for health, social and enjoyment benefits

s  Sport Excellence — providing the training pathway for athlete success
and transition back to being Active for Life

The Richmond Recreation and Sport Strategy 2018-2023 reflects Richmond's
renewed commitment to improving health, wellness and sporting experiences
of all its residents by advancing physical literacy, increasing life-long
participation in physical activity and fostering sport excellence.

PG AILY UL TUGHITIUNIU L IGD USVSIVRGU QU 1O 1SN G Y @ i nout ot .najor strategies anc
plans that influence, support and enhance the opportunities outlined in the Recreation and
Sport Strategy. Examples of plans and strategies that provide relevant context and support
the Richmond Recreation and Sport Strategy are identified in Appendix 5. In addition,
Jmber of national and provincial frameworks and strategies that helped guide the
relopment of the Richmond Recreation and Sport Strategy are identified in Appendix 6.

4 Live, Connect, Grow - Parks, Recreation and sral Services: A Master Plan for 2005-2015 City of Richmoend

5 City of Richmond Parks and Recreation Department, Sport for Life Strategy 2010-2015 Endorsed by Richmond City Council November
2010.

6 http://sportforlife.ca/qualitysport/long-term- -development/
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Richmond is recognized for its dedication to sport excellence and for
supporting high performance athletic development. The legacy of Richmond's
role during the 2010 Winter Olympics has laid the foundation of the City

being a leader in providing high performance training facilities and supporting
athletes on the performance pathway. Richmond is home to several highly
specialized recreation and sport facilities, amenities, programs and resources
that help citizens reach their fullest potential as athletes. As a starting point, a
range of community centres, pools, arenas and parks provide young residents
with the building blocks to gain physical literacy skills.

Many residents continue to excel as athletes and begin to enter elite
competition; this brings a plethora of benefits such as improved self-esteem,
mental health and soclal skills, as well as the possibility of being a role model
and leader, For athletes in Richmond that are on the performance pathway,

a range of leading edge training facilities and resources (coaching and
technology) are available to aid them in performing at their best. One such
facility is the Minoru Centre for Active Living which is a ‘Centre of Excellence’
for active living and weliness. This innovative facility features an aquatic centre,
dedicated seniors area and fitness centre, The aguatic centre includes two 25
meter pools, as well as a large leisure pool. The '‘Centre of Excellence’ also
includes 8,500 square feet of fitness space offering state of the art equipment,
there are also eight team rooms for sport field users and multipurpose spaces
to support tournaments and events, The Minoru Centre for Active Living
provides athletes on the performance pathway with an optimal space to train
and excel.

As athletes continue to mature and develop they also have access to the
Richmond Olympic Oval, which operates Centres of Excellence for volleyball,

" short track speed skating, hockey and table tennis. Also, the Canadian

Sport Institute Pacific is located at the Oval, which aims to provide a world
class, multi-sport daily training environment for athletes and coaches through
leadership, services and programs. The Oval provides services for winter and
summer sports from the community to Olympic level. In addition, Richmond
has a Sports 'Wall of Fame’ which recognizes the outstanding achievements
of athletes, teams, coaches, officials, builders, pioneers and special
achievements of sport in Richmond. It is prominently located at the Richmond
Olympic Oval and is intended to inspire and educate residents and visitors.

The City is dedicated to supporting sport excellence and providing athletes
the tools to reach their fullest potential. It is a priority for future generations

to have opportunities to experience the full spectrum of athlete development.
The benefits of this commitment are numerous as evidence suggests that
experiencing the excellence stage of athlete development results in being
active for life. Another concrete way in which the City is demonstrating its
dedication to sport excellence is through being a pilot city for the Active Well-
being Initiative, which is a global movement that helps cities and organizations
to improve the lives of their citizens through the promotion of physical activity,
sport and well-being for all. The City is a partner in this initiative and is in the
process of being certified as a Global Active City.

Overall, planning and delivering opportunities for sport excellence are
important as they are an integral component of ensuring that citizens remain
active for life. It is vital that Richmond citizens have access to and benefit
from the best quality leadership, coaching, officiating, administration and sport
science in order to rquh‘@eg tuLieﬁgpotential achievement as athletes.
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Recreation has evolved over time, and has been influenced by trends that

often reflect societal and environmental changes. Current trends pose both
challenges in terms of how to address them and opportunities to do things
differently, These include:

Shifting demographics - population growth in many urban areas, including
Richmond; increased immigration and an aging population highlighted by a
large number of baby boomer retirees

Increasing diversity — increase in newcomers brings multiple languages,
diverse cultural identities and perspectives on how to engage in recreational
activities

Physical inactivity — physical activity levels have decreased due to sedentary
lifestyles combined with societal and environmental changes

Social connectedness — changes to the way we interact (social media vs.
face 1o face), busy lives and changing neighbourhoods have affected social
cohesion and connectedness and community involvement

Time segmentation — busy lifestyles have led to more condensed time
available for recreation

Shift to informal and individual activities — activities that can be done at
personally convenient times and locations

Growing leisure activities — activities such as walking, cycling, gardening
and outdoor activities have grown in popularity

Technology - societal dependence on and acceptance of technology has
grown exponentially over the last decade

Back to nature movement — encompasses environmental stewardship,
reconnecting with nature, and experiential outdoor opportunities

In order to stay relevant and meet the needs of the community, these trends,
challenges and opportunities will need to be considered as Richmond designs
and develops recreation and sport programs and services. For example:

e There will be greater demand for drop-in opportunities and scheduling of
programs throughout the day

¢ Recreational opportunities will need to meet the needs of a diverse
population

e Technology will be utilized to a much greater extent

e There will be greater demand for open space systems including trails
and pathways

e Active transport and walkable communities create opportunity to be
physically active as part of everyday life even when leisure time is limited

7 Adapted from BC Parks, Recreation and Culture Trends: BCRPA Appendix B - BC Trends in Quality of Life; Canadian Parks and
Recreation Association/Interprovincial Sport and Recreation Council (February 2015). A Framework for Recreation in Canada - 2015 -
Pathways io Wellbeing. Ottawa: Canadian Recrealion and Parks Association. 40 pages. www.cpra.ca/about-the-framework/

PRCS - 131

2.0 | CONTEXT



City of Richmond Recreation and Sport Strategy 2018-2023 - DRAFT
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The following summary of Richmond’s community profile identifies factors
associated with the health and well-being of Richmond citizens and
participation in Richmond's community recreation and sport programs that
are relevant to the development of the Recreation and Sports Strategy and
to providing opportunities for lifelong involvement in recreation and sport. A
detailed Richmond Community Profile for the Recreation and Sport Strategy
is provided under separate cover®. The profile is based on currently available
demographic, economic, social, health and lifestyle data for Richmond’s
population. (See Appendix 4: Richmond Community Profile Data Sources)

The City of Richmond is endowed with a vibrant natural setting that includes
1950 acres of park land, an extensive system of 147 parks, 73 km of trails and
60 km of road cycling paths. It is a unique 17-island city situated at the mouth
of the Fraser River, providing an estuary for fish and migrating birds along the
shores lined with walking dykes. The City provides a diversity of exceptional
recreation facilities, services and amenities that include the Richmond Nature
Park, eight Community Centres, Minoru Centre for Active Living, Watermania,
two outdoor pools, two arenas, the Garratt Wellness Centre and the Richmond
Pitch and Putt Golf Course.

Richmond has rich and varied arts, cultural and heritage amenities. The
Richmond Cultural Centre is home to the Richmond Museum, the City

of Richmond Archives, Richmond Arts Centre, Richmond Art Gallery, the
Richmond Media Lab and the Brighouse branch of the Richmond Public
Library. Richmond has its own professional theatre, the Gateway Theatre.
Arts in the Community initiatives bring critically acclaimed events on site or
throughout different neighbourhoods in the City. Heritage facilities include
the Britannia Shipyards National Historic Site, London Heritage Farm, Minoru
Chapel, Steveston Interurban Tram Building and Steveston Museum.

The stewardship of these amenities and the vast parks and open space
system which include trails makes a significant contribution to the liveability
and healthy lifestyle opportunities in the City.

The City of Richmond is the fourth largest city in the Metro Vancouver area
representing 8.3% of the population in this region. Richmond’s population is
growing and continues to grow with a high influx of new residents born outside
of Canada (60%)°, The current estimated population (2016) for Richmond is
218,307, This represents a 4.1% increase from 2011, The growth rate from
1991 to 2011 was 50%. The population is projected to continue growing with
an estimated population in 2041 of 280,000,

8 Richmond Recreation and Sport Strategy 2018-2023 - Community Profile
9 Richmond City Planning Hot Facts {the series, 2014-2017)
10 Statistics Canada (2015) 2011 Popuiation Census/Hotisehold Survey

11 BC Stats. {2015) Sub-Provincial Populations — P.E.O.P.L.E.
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Richmond is known for its rich ethnic diversity, A majority of Richmond
residents (70%) self-identify as a visible minority'2, This is the highest
proportion of any municipality in BC and the second highest in Canada. Many
languages are spoken in Richmond (45.7% speak English at home; 90% are
able to converse in English). Chinese is identified as the first language in
419% of homes. In nine of the 16 planning area neighbourhoods, a majority
of residents (> 50%) are immigrants. In the 2014/15 school year, 27.8%

of Richmond School District students were English Language Learners’'®,
Understanding the unigue needs of people from different cultures who speak
different languages is important for improving access to recreation and sport
opportunities.

Currently, the over 65 age group is growing faster than the under 15 age group
in all Richmond neighbourhoods. Adults between the age of 45 and 60 years
represent the largest population group™.

Although Richmond adults are healthy by many indicators, according to the
My Health My Community Survey'®, Richmond residents rank lowest in BC for
meeting physical activity targets (160 minutes/week, moderate to vigorous
activity). Less than half of children and youth meet the physical activity targets
and fewer females than males meet recommended physical activity guidelines.

-1 150+ MINUTES OF WEEKLY
PHYSICAL ACTIVITY

AGE
18

40
65
GE
Fe
M

Metro Vancouver

My Health My Community (2013/2014)

12 Statistics Ce 1{2015) 2011 Population Census/Household Survey
13 B( istry of Education

14 BC Stats (2015) Socioeconomic Profiles

15 My Health My Community (2013/14) Richmond

16 My Health My Community is based on a statistically valid survey {2013-2014) of residents from Metro Vancouver munic ies, including
Richmond, who provided information about their health, lifestyles choices, community involvement and neighbourhood unaracteristics.

See also Appendix 4 for further information.
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Visits by Type and Gender/Age

e Four types of visits are currently recorded by community recreation
facilities: drop-in visits, event visits, membership visits and registered
program visits.

e The majority of visits in 2017 were to attend a registered program
(45.5%), or use a membership pass (45.8%). Drop in visits represents
8.7% of all visits and non-registered community events generated 2% of
all visits. Note: event visits are estimates of attendance unless the event
included ticket sales.

e There were over 500,000 registered program visits to community
centres in 2017,

e Program registrants are on average 53.8% females, 43.7% males and
2.5% undisclosed gender. 34.1% of program registrants are children
aged six to 12 years, 32.3% are preschoolers zero to five years, 11.2%
are adults aged 18-54 years, 5.6% are seniors aged 55-64, 10.0% are
seniors aged 65 plus and 6.7% youth aged 13-17 years.

Visits by Category

e Six categories of programs and services are offered through community
recreation facllities: health and fitness, sports and open gyms, arts,
general interest, child care, and events. Arts include dance, music,
performing arts and visual arts programming. General interest includes
computers, technology, social media, environmental sustainability,
gardening, nature and science, cooking, outdoor trips and tours,
languages, heritage and various other programs of interest to the
community.

e 46.4% of program registration in 2017 were to childcare programs,
16.1% for general interest programs, 10.2% for sports, 9.9% for
daycamps 8.6% for arts, 5.8% for health and fitness programs and 2.9%
in registered events,

Richmond offers a variety of recreational, wellness, cultural, educational
programming and social opportunities for older adults and seniors at most
community centres, The Minoru Place Activity Centre (MPAC) was specifically
designed to offer older adults and seniors a welcoming environment to enjoy
healthy and active lifestyles. The new Minoru Centre for Active Living will

open for service in 2018. The facility will include aguatic and fitness services,
seniors services and other recreation and sport amenities. It will replace the
Minoru Aquatic Centre, the Minoru Place Activity Centre and the former Minoru
Pavilion.

e Total visits to Minoru Place Activity Centre in 2017 were 78,733, which
is an increase from previous years,
Visits by Type and Gender

* The most popular method of attendance is by membership pass at
70.1% of visits. Registered programs draw 24.0% of visits, drop-in visits
4.9%, and events 0.1% of visits.

e 68.9% of all registered program participants are female,
Visits by Category
¢ Registered programs were the most popular (34.0%) followed by general
interest programs (33.1%), health and fitnesséQS.?%), and arts (9.2%).
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The total recorded visits in 2017 were 79,764, which is an increase when
compared to previous years.

Visits by Type and Gender/Age

e 73.9% of visits were for registered programs, 20.8% for events and
5.3% for rentals,

o Registered program participants were primarily children (51.6%) and
preschoolers (30.0%) with more girls (62.3%) than boys (34.7%)
attending for both these age groups. Youth represented 5.8%, adults
represent 8.6%, seniors 55-64 represents 1.9% of program registrants,
and seniors 65+ represents 1.7% of program registrants: 72.8% of
participants were female.

Visits by Category

e |n 2017, program registration in arts programs included 39.6% in
visual arts, 20.2% in dance, 9.9% in music programs, 7.3% in general
interest programs, 6.3% in performing arts, 3.0% in day camps, and the
remainder in a variety of programs such as languages, computers and
fitness classes.

A number of sports opportunities are offered for children, youth and adults
across the seasons. In 2017, 7,521 children/youth played organized
community sports including soccer, football, lacrosse, ice hockey, ringette,
skating, swimming, softball and baseball.

Trends over time as they relate to field sport participation data would suggest
that youth participation in the primary field sports (soccer and softball/baseball)
has decreased and adult soccer participation has increased substantially.

Volunteers are the backbone of the sport organizations with over 193,000
volunteer hours to support the teams for field sports alone documented in
2017, This support includes coaching, team management and administration.
Volunteers and volunteer hours make a significant contribution to ensuring the
availability of diverse sport opportunities in Richmond.

Richmond is known locally, nationally, and internationally for its parks and open
spaces and recreation, sport, cultural and heritage facilities. The provision of
modern, well-maintained facilities that meet the current and future needs of
residents is foundational to the success of this strategy.

The 2015 Facilities Strategic Plan (The Plan) provides direction to ensure

that Community Services Facilities continue to be responsive to the current
and future needs of Richmond. The Plan provides strategic direction, tactical
guidance, and specific recommendations that outline a comprehensive strategy
and implementation plan for informing facility investments and decommissions
that support an appropriate level of service provision.

20 Sport Participation Rates and Volunteer Hours {2017) - City of Richmond Recreation Services Data

PRCS - 137 28



City of Richmond Recreation and Sport Strategy 2018-2023 - DRAFT

The Plan provides a framework for the identification, evaluation, and scoring

of projects within the Community Services Division. Projects are rated on nine
criteria. Once rated, they are ranked and prioritized for consideration in the
City's annual Capital Submission Request process. Minor capital improvements
for facility maintenance and upkeep are also reviewed and evaluated annually,
with significant funds being invested each year.

The City has a wide range of facilities which support the provision of creative,
physical, social and educational activities, and add value to quality of life for
residents throughout Richmond. Current facilities include:

9 Community Centres

2 lce Arenas with 8 sheets of ice in total
2 Indoor Swimming Pools

2 Outdoor Swimming Pools

The Richmond Olympic Oval (2 ice sheets, 8 gymnasiums, a 200m
indoor running track, weight room, and other features including fitness
studios, multipurpose spaces, and indoor rowing tank)

Art Gallery, Cultural Centre, and Museum
18 City-owned heritage sites

Minoru Gentre for Active Living
(opening 2018)

The City also maintains and allocates the use of a wide range of outdoor sport
facilities, including:

46 full size, natural turf soccer/rugby/football fields
1 cricket pitch

7 full size lit artificial turf fields

2 artificial carpet lawn bowling greens
1 competition track and field facility
92 softball diamonds

25 asphalt ball hockey courts

23 baseball diamonds

1 par 3 golf course

lacrosse boxes

2 skateboard parks

61 tennis courts

78 basketball courts

outdoor fishing piers

1 bike terrain park

The City Is committed to the continued provision of facilities, parks, and open
spaces that are maintained, well-managed and sustainable, and that keep
pace with community growth and needs.

24
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The vision for recreation and sport in Richmond was developed through
a collaborative and holistic approach; the result is a future-oriented and
aspirational vision;

Richmond is a leader in the planning and delivery of recreation and sport
opportunities, inspiring individuals and communities to be active, connected and
healthy for a lifetime.

The Community Services Division and its partners are dedicated to both
organized and grassroots recreation. The Division believes that recreation and
sport is “about every child finding their activity 'for life’, and “every adult
connecting to a recreational activity or sport as well as to each other”.
Building community capacity through enhancing participation in recreation
and sport and strengthening collaborative efforts and partnerships with
schools, community facilities, community groups, multicultural groups and
sport organizations is an overall priority. Well maintained facilities that meet
the needs of a growing and diverse population, as well as supportive built and
natural environments are seen as critical to successful recreation and sport
opportunities. There Is a strong commitment to use technology and innovation
in the effort to enhance recreation and sport participation.

These priorities, supported by data, best practice research and the results of
the broad consultation led to the identification of seven focus areas and the
creation of an action plan. Outlined below are the strategic actions that will
make a measurable and meaningful difference to realizing the intent of each
focus area. Collectively, these actions aim to inspire, motivate and support
active participation in recreation and sport by all Richmond residents.

Richmond residents understand the opportunities and benefits of participation in
recreation and sport,

Start Implementation

Key Action/Program/Initiative

Develop and implement a communication plan to increase awareness of the Year 2: Develop, Initiate
benefits and opportunities of recreation and sport for community members,
partners and City staff. The plan should link to and leverage national
recreation, sport and active living campaigns and activate these campaigns at

a local level.

Year 3: Implement

Conduct annual scanning of trends, best practices and private recreation Annual

3
' opportunities to understand residents’ needs and inform program decisions.

PRCS - 146



PRCS - 147



PRCS - 148



PRCS - 149



PRCS - 150



PRCS - 151



PRCS - 152



PRCS - 153



or

PRCS - 154

£202-910¢ Abalens suodg pue uonEeaiday puowyoly 10 Aug



5.0 | MEASURING OUR PROGRESS

Implementation or process evaluation and an outcomes evaluation (both in the
medium term and in long term) will be undertaken.

Implementation (process) Evaluation: provides a guide for assessing
whether the initiatives and actions under each focus area are implemented as
intended and what further work needs to be done. The intent is to identify what
is working well and what is not, to determine what adjustments need to be
made, implement the necessary adjustments, and, in a specified time, assess
again. (PDSA Cycle for Continuous Quality Improvement: Plan, Do, Study, Act %)

Medium-term Outcome Evaluation: provides a guide to measure what
progress has been made toward achieving the desired results once the actions
have been the implemented. This usually occurs half way through the Strategy
timeline. It also provides an opportunity to review and then assess what
changes may be needed,

Long-term Outcome Evaluation: is intended to measure progress made in
the longer time frame to achieve the desired results identified for each focus
areas and the overall aim of the strategy to increased participation in recreation
and sport.

e |Is there a greater awareness and understanding of the benefits of
recreation and sport and physical literacy?

e Have barriers to access (e.g., geographic, financial, language) been
addressed?

e Are programs, services and amenities inclusive (e.g., welcoming for all
ages, genders, cultures and abilities)?

e Has the Long Term Athlete Development (LTAD) model been adopted
and implemented by the sport organizations?

* Are the Sport for Life principles, including physical literacy, integrated
into the recreation and sport programs?

* Have changes to the built and natural environment helped to
support increased recreation and sport participation. Are Richmond
neighbourhoods more walkable?

e Has the addition of nature play elements to parks and playgrounds
increased recreation and sport participation? Do residents feel more
connected to their neighbourhoods?

e Has the capacity of key organizations and stakeholders been
strengthened to meet the needs of the recreation and sport system?

22 htip://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorksheet.aspx
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Where possible, data collection methods and sources for the evaluation will
use and build upon available reliable data and established data collection/
analysis systems. These include, for example, data on:

e Richmond recreation and sport services participation rates, and
recreation and sport facility and program utilization from the City of
Richmond Community Facilities Profiles (annual report, 5 year trend
over time, adult users/registrants)

e Recreation and sport facility and public spaces use, program
participation measures and value perceptions from the Community
Needs Assessment (2015 baseline, planned follow-up surveys every 5
years, a multi-language telephone survey of a representative sample of
Richmond residents, adult users/non-users.)

e Physical activity levels, other lifestyle and health indicators and social
connectedness measures from My Health My Community (baseline
2013/2014, planned follow-up survey every 5 years, multi-language
survey of a representative sample of Richmond residents, adults.)
Metro-Vancouver comparisons and enhanced analysis of priority topics
are available.

Reliable repeated measures reports providing trend over time data for
Richmond children and youth relating to physical activity levels, other lifestyle
factors and health, social and emotional development/connectedness and
sense of belonging are available from: the BC Ministry of Education (BC
School Satisfaction Survey for grades 4, 7, 10 and 12); the McCreary

Centre Society (BC Adolescent Health Survey);, the Human Early Learning
Partnership (EDI - Early Years Development Instrument); and MDI (Middle Years
Development Instrument).

However, new or enhanced data collection methods and tools will be needed
to evaluate many of the actions identified in the strategy, e.g., records,
surveys, stakeholder interviews and focus groups, photographic records,
special reports, program-specific evaluations and use of technology. This will
require collaboration with community assaociations and other partners, sport
organizations and community groups to determine appropriate data collection
processes and to establish templates for data to be collected as well as
timelines for collection.

The following table identifies examples of indicators/measures and targets to
be used in the evaluation of the Recreation and Sport Strategy. As indicated
above, a variety of data sources and qualitative and quantitative data
collection methods will be used to measure outcomes. The full complement of
outcomes, indicators, data sources and timelines are outlined in the Richmond
Recreation and Sport Strategy Evaluation Framework — Technical Document is
available under separate cover.

PRCS - 156



5.0 | MEASURING OUR PROGRESS

Focus Area Indicator/Measure Target Trend
Awareness and « Communications initiatives and resources for
Understanding community members, partners and City staff

» Understanding and awareness of physical literacy N

» Understanding and awareness of recreation and sport
opportunities and benefits

Engaged Community » Barriers to access and participation N2

Opportunities to sample programs
Recreation and sport program opportunities N
¢ Resident participation and engagement

Physical Literacy and Sport | ¢ Fundamental movement skills integrated into

for Life community services programs

s | ong Term Athlete Development (LTAD) Model adopted
by sport groups

¢ Physical Literacy initiatives implemented in schools M

¢ Children, youth and adults involved in all stages of the
LTAD pathway

¢ [nvolvement of residents in sport excellence

Welcoming, safe facilities and spaces
Infrastructure improvements

Active transportation N
Unstructured recreation and sport opportunities in
public parks and open spaces

Active People and Vibrant
Places

Connectedness to Nature Awareness of benefits of being in nature
Nature play opportunities A
Nature education options

Residents connected to nature

Community Capacity-building | ¢ Sport organization capacity to provide excellent
opportunities

* Young athletes lead and teach recreation and sport
programs 0

* Early years providers promote physical literacy

e Champions for recreation and sport established and
recognized by the community

Technology and Innovation e Technology and innovation supports recreation and
sport

e Apps enhance recreation and sport participation N
Multi-lingual videos introduce residents to
opportunities

OVERALL OUTCOMES e Participation of all residents in recreation and sport
* Richmond residents achieve physical activity targets 0

An Evaluation Committee will also be established to facilitate data collection
and analysis for reporting on progress and results.

Reporting: The Recreation Services Department will provide a report on
the process evaluation measures and outcome evaluation measures of the
Recreation and Sport Strategy at 2.5 years and 5 years,

PRCS - 157 43



PRCS - 158



There are many individuals who must be involved in the implementation of
the Strategy if the actions outlined are to be implemented and the outcomes
realized. Implementation of the Strategy will be the responsibility of the
Community Services Division, and especially the Recreation Services
Department, in partnership with Richmond's Community Associations,
Richmond Sports Council, the Richmond Olympic Oval as well as a range of
other community organizations and partners.

It is only through engaging with and harnessing the expertise and leadership
of all partners that serve the community's recreation and sport needs that the
vision of the Strategy will be realized. A leadership team with representation
from the Recreation Department, the Richmond Olympic Oval, Richmond
Sports Council and the Richmond Council of Communities will meet at least
quarterly to provide advice and guidance to action teams who are responsible
for moving specific actions forward.

Staff across the Recreation Services Department will develop annual work
plans which include key priorities for moving the Strategy forward.

Continuous communication and information sharing is also key to the
successful implementation of the Strategy. A variety of tools and techniques
are anticipated to be used, including:

¢ Regular sharing of information through both staff and board meetings
¢ Annual reporting on work plans

¢ Recognition and celebration of successes as actions are implemented
and achievements realized

e Review and reporting of annual participation statistics

Ongoing communications both internally and externally will help to ensure the
strategy is top of mind for staff and that the actions and outcomes are realized.
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The Recreation and Sport Strategy 2018-2023 is a commitment by the City

of Richmond to work with its partners, stakeholders and citizens to enhance
the quality and benefits of recreation and sport services and programs for

all Richmond residents — individuals, families and the entire community. The
overall purpose of the Strategy is to identify what needs to be accomplished
over the next five years to make a difference in recreation and sport services in
Richmond, to build on current strengths and to increase the reach, scope and
impact of recreation and sport in the community. This Strategy also acts as a
tool to ensure that the Recreation Services Department is able to successfully
achieve its vision of being a leader in the planning and delivery of recreation
and sport opportunities and inspiring residents to be active connected and
healthy for a lifetime,

The vision, focus areas and actions which have been developed through an
extensive engagement process will guide the work of the Community Services
Division, and particularly the Recreation Services Department, along with
continued evaluation and monitoring of impact and results. Understanding
community needs and keeping abreast of current trends and best practices

in other jurisdictions will help ensure a continued forward looking process to
enhancing recreation and sport opportunities in Richmond.

Richmond has taken a leadership role in the Global Active Cities movement,
recognizing that cities need to invest in multiple ways that promote individual
and collective well-being of their residents. Cities around the world have come
to the understanding that improving the quality of life of its citizens requires
everyone to be involved. The City engages its citizens, establishes advisory
groups and works together with public sector, corporate and not-for-profit
partners to achieve its stated goals. Through a relationship-based approach,
the City is able to continue to be a leader in the provision of community
recreation and sport services, facilities and amenities, especially by partnering
with service agencies, School District No. 38, Vancouver Coastal Health,
sports organizations and many volunteer sports clubs throughout the City.
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APPENDIX 3: SUMMARY OF ENGAGEMENT PROCESS AND RESULTS

A major theme that emerged from the consultation is the need to strengthen
collaborations and partnerships to help broader expertise and expand the
reach and impact of recreation and sport in Richmond. Suggested partners
included:;

e Community Associations for neighbourhood strategies

e School District No. 38 for joint programming

e Educational Institutions for workshops and training

e VCH Richmond for joint programming

e Library — the library is seen as a key resource and partner to provide
space for gathering, information and education workshops; and reaching
out into the community

e  Community groups for outreach and engagement of hard-to-reach
groups — immigrant serving organizations, cultural groups, seniors’
organizations, churches, organizations serving people with disabilities
and other special needs groups

e Business Sector — e.g., malls, hotels, local farmers and growers, retail
stores

e Federal/provincial governments — provincial strategies and
PARTICIPACTION

e Wider range of groups such as biking programs, gymnastics programs,
privately operated sport facllities — to enhance coordination/cooperation

Volunteers were identified as an integral part of recreation and sport. Many
recreational activities and sports depend almost solely on volunteers. Several
deas were put forward including:

e \/olunteer ambassador program

e Supporting sports organizations with volunteer recruitment and training
for coaches, board members and managers. This training would
address non-sport specific training such as board training (how to run a
non-profit), financial management, ethical decisions, conflict resolution,
team building, safety, etc.

* Enhancing opportunities for young athletes of the local sport
organizations to share their skills with others
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APPENDIX 4. RICHMOND COMMUNITY PROFILE DATA SOURCES

—

. Richmond City Planning Hot Facts (the series, 2014-2017)

City of Richmond Community Services Facility Profiles 2010-2014
Statistics Canada (2015) 2011 Population Census/Household Survey
Statistics Canada (2015) 2006 Population Census/Household Survey
BC Vital Statistics (2011) Annual Report

BC Stats. (2015) Sub-Provincial Populations -~ PE.O.P.L.E.

BC Stats (2015) Socioeconomic Profiles

Statistics Canada (2015) CCHS Canadian Community Health Survey

© ® N O o s 0 N

BC Community Health Profiles (2013, 2017) PHSA — Richmond

O

.My Health My Community, Vancouver Coastal Health — Richmond
(2013/14)*

.BC Ministry of Education and BC Stats (2015) School Satisfaction
Survey — SD 68 Richmond.

—
—

12. Participation Rates and Volunteer Hours (2017) -~ personal
conversation, Gregg Wheeler,

13 . Vancouver Foundation’s Vital Signs 2016 — Richmond.

*Data from My Health My Community is based on a statistically valid
survey (2013/14) of residents from Metro Vancouver municipalities,
including Richmond, who provided information about their health, lifestyle
choices, community involvement and neighbourhood characteristics. The
plan is to conduct the survey every five years to assist in the planning
and development of programs, services and policies. This ongoing
survey provides an important tool to measure change against strategic
goals for the community at a neighbourhood level. My Health My
Community is the result of a non-profit partnership between Vancouver
Coastal Health, Fraser Health and the University of British Columbia.
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The City of Richmond was invited to participate in the development of a pilot
“Global Active Cities” program, in recognition of Richmond’s implementation

of a legacy of community benefit related to its role in the 2010 Olympic Winter
Games and its strong policies, plans and programs related to sport and
recreation. This initiative has now officially launched and Richmond became a
partner city of the renamed Active Well-being Initiative (http://activewellbeing.
org/) in late 2017. Richmond and nine other cities around the world are leading
a movement to improve the lives of their citizens through the promotion of
physical activity, sport, healthy lifestyles, social connections, supportive built
and natural environments and well-being for all.

The 2015 Facilities Strategic Plan (The Plan) includes an array of tools,
frameworks, findings, and guidance intended to ensure Community Services
Division facilities continue to be responsive to the current and future needs

of Richmond. The Plan provides strategic direction, tactical guidance,

and specific recommendations that outline a comprehensive strategy and
implementation plan for informing facility investments and decommissions that
support an appropriate level of service provision. The Plan has two overarching
goals:

1. Ensure the Community Services Division facilities continue to be responsive
to the current and future needs of the community; and

2. Provide a comprehensive strategy and implementation plan for informing
facility investments, and decommissioning, that support an appropriate level
of service provision across the Division,

The Plan outlines the Community Services Facility Evaluation Framework,
presented below in Figure 1. The framework provides a structured and
replicable approach to systematically score and prioritize Community Services
projects,

v v

How does the project How do the ranked
rank in terms of scores get adjusted due How does key
responding to community to practical considerations information inform the
need and how does it such as lease term expiration Capital Planning process?
deliver public goods? for existing facilities?

Figure 1: Revised Community Services Facility Evaluation Framework

72 PRCS - 186

How does the
project get prioritized
amongst City-wide
capital projects?



APPENDIX 5: RICHMOND PLANS AND STRATEGIES

In Phase 1, each project to be considered for inclusion should address
community need or deliver public goods. Projects are rated on nine criteria,
and, once rated, the projects are then ranked.

Phase 2 considers factors that impact the implementation of projects. Using
the ranked list generated from Phase 1, adjustments and refinements are made
to reflect current realities, such as timing of lease agreements and current
partnership or development opportunities.

Phase 3 considers the information required to support the capital asset
prioritization, For every project to be considered, feasibility studies should be
completed to support informed decision making.

Phase 4 aligns with the City’'s annual municipal capital asset prioritizations
process. Community Service projects will be compared against other projects
from other Divisions and prioritized for council consideration,

This framework provides a structured and replicable approach to systematically
score and prioritize Community Services projects.

City of Richmond’s Official Community Plan 2012-2041 (OCP) guides the
long-term planning within the City and enables City Council to plan, coordinate
and manage the City's sustainability, social, economic and land use interests s o e
over the long term. OCP has adopted a vision of a sustainable Richmond:

“A sustainable and healthy island city that meets the needs of the present
without compromising the ability of future generations to meet their own
needs. It is a place where people live, work, and prosper in a welcoming,
connected, accessible and vibrant community. In Richmond, the health of the
people and the health of the eco-system are sustained through community
participation and long-term economic, social and environmental well-being.”
This plan provides an overall context for the provision of recreation and sport
programs and services and the built environment that supports the health and —
well-being of Richmond residents.

tyof
It

City of Richmond Social Development Strategy (2013-2022) guides the
City's decisions and resource allocations on social development matters. The
Strategy “envisions the City of Richmond of 2022 as an inclusive, engaged
and caring community — one that considers the needs of the present and
future generations, values and builds on its diversity, nurtures social capital,
and treats its citizens with fairness and respect. The Strategy recognizes
that, for this vision to become a reality, the City must not only be ready to
address existing community social issues but also develop the capacity to be
responsive to the emerging needs of its diverse populations”.

The Social Development Strategy identifies nine strategic directions:

1) Expand Housing Choices; 2) Enhance Community Accessibility; 3)
Address the Needs of an Aging Population; 4) Help Richmond’s Children,
Youth and Families to Thrive; 5) Build Richmond’s Cultural Diversity;

6) Support Community Engagement and Volunteerism, 7) Strengthen
Richmond'’s Social Infrastructure; 8) Provide High Quality Recreation,

Arts, Cultural and Wellness Opportunities; 9) Facilitate Strong and Safe
Neighbourhoods. The Recreation Services Department has significant
responsibilities in supporting the achievement of these directions, with strategic
direction #8 specifically speaking to the role of recreation and wellness.
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Richmond’s Intercultural Strategic Plan (2017-2022) prepared by the
Richmond Intercultural Advisory CGommittee highlights the importance of
enhancing intercultural harmony and strengthening inter-cultural cooperation
in Richmond. Richmond’s intercultural vision is: “for Richmond to be the
most welcoming, inclusive and harmonious community in Canada.” Four
strategic directions have been identified: 1) Address language, information
and cultural barriers that interfere with building a welcoming community;
2) Address the perception and reality of racism and discrimination in the
community; 3) Work to explore potential areas of alignment between the
intercultural vision... and other government and stakeholder systems,
policies and planning processes; 4) support the development and
integration of Richmond’s immigrants. These strategic directions inform and
strengthen the actions identified for the Recreation and Sport Strategy.

City of Richmond 2022 Parks and Open Space Strategy helps to frame
and guide the objectives and actions of the Recreation and Sport Strategy
relating to the built and natural environment. It consists of seven focus
areas that are aimed at providing high quality parks and open space into the
future: 1) Health and Wellness, e.g., Residents of every neighbourhood
have equal access to safe, appealing outdoor places to engage in healthy
active lifestyle; 2) Great Spaces and Experiences, e.g., The rich variety

of great places, features and activities in parks and open space system
contribute to the city’s vibrancy and identity; 3) Connectivity, e.g., They
system is inviting, accessible and safe, enabling residents and visitors

to feel comfortable and connected to the community; 4) Green Network
e.g., The parks and open space system include a range of green spaces
that support recreation, social interaction, and psychological and spiritual
renewal; 5) Blue Network, e.g., Richmond'’s waterfront provides a variety
of activities and multiple destinations; 6) Diversity and Multi-functionality,
e.g., The system provide a variety of diverse open spaces that are flexible
and able to respond to changes and community needs; 7) Resource
Management, e.g., The system inspires shared stewardship between
multiple stakeholders to foster pride, purpose and a sense of community.

Other Richmond Plans that relate to the Recreation and Sport Strategy
include:

e Seniors Service Plan: Active and Healthy Living 2015-2020

o Age-Friendly Assessment and Action Plan (Approved by Richmond City
© Council, March 2015)

e Community Services Youth Service Plan: Where Youth Thrive 2015-2020
e Richmond Arts Strategy (2012-2017)
e  Museum and Heritage Strategy (2007)

* Richmond Affordable Housing Strategy, 2007 (2016 Housing Report
Card)
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City of Richmond Arts Strategy: the City of Richmond is currently updating
its 2012-2017 Arts Strategy to reflect current needs, challenges and
opportunities for the arts in Richmond. The Richmond Arts Strategy 2012-2017
was created on the heels of the 2010 Olympic Games and following a period of
new investment in the arts. It set the following five strategic goals:

Strengthen and support the arts community;

Increase the number of art spaces and more effectively use existing ones;
Broaden the diversity of arts experiences and opportunities;

Expand public awareness and understanding of the arts; and

Broaden the economic potential and contribution of the arts

Ok~ w0 =

Due to the population of Richmond increasing in recent years and the City
placing more importance and emphasis on the role of the arts, it has become
a priority that the Richmond Arts Strategy be updated to reflect current needs,
identify trends and opportunities, and set a course for future arts programming,
infrastructure and policy-making.

Richmond Sport Hosting Strategy 2016-2020 guides the City in hosting
world class sporting events. Sport hosting is conducted via the Richmond
Sport Hosting office and is a direct response to the City of Richmond'’s role as
a venue City for the 2010 Winter Olympic Games. The Strategy aids Richmond
Sport Hosting to continue to provide exceptional service to sport organizations
from around the globe. This is aided by the fact that the City of Richmond
provides a world class event atmosphere and is well established as a premier
destination for all levels of sport events. The following is a selection of the
guiding principles that are listed within the Strategy for the City of Richmond
Sport Hosting program:

e Assist Richmond in reaching the Council term goals, increase the City’s
image, community pride, economic development and continue to build a
legacy of sport for the City

e Collaborate with City departments, event organizers and facility operations
to ensure events are engaging in sustainable event practices

e Recognize the role of sport and sport volunteers as valuable partners in the
process of sport event hosting and continually build community capacity to
host high quality sporting events

PRCS - 189 75



PRCS - 190



PRCS - 191



City of Richmond Recreation and Sport Strategy 2018-2023 - DRAFT

78 PRCS - 192



APPENDIX 6: PROVINCIAL AND NATIONAL PLANS AND STRATEGIES

A Framework for Recreation in Canada 2015: Pathways to Wellbeing??
presents a renewed definition for recreation and outlines a framework for
recreation in Canada that addresses current challenges and opportunities. The
framework describes 5 goals:

1. Active Living — foster active living through physical recreation

2. Inclusion and Access — increase inclusion and access to recreation for
populations that face constraints to participation

3. Connecting People and Nature — help people connect to nature through
recreation

4. Supportive Environments — ensure the provision of supportive physical and
social environments that encourage participation in recreation and build
strong, caring communities

5. Recreation Capacity — ensure the continued growth and sustainability of the
recreation field

Active Canada 20/20: A Physical Activity Strategy and Change Agenda for
Canada (2012)2* describes steps that will increase physical activity and reduce
sedentary behaviour, resulting in reduced health risks and achieving the many
benefits of a society that is active and healthy, Recreation is identified as an
important partner in pursuing this agenda.

The Canadian Sport Policy (CSP, 2012)% sets a direction over a 10 year
period (2012-2022) for all governments, institutions and organizations to
ensure sports has a positive impact on individuals, communities and society.
The policy aims to increase the number and diversity of Canadians participating
in sports through 5 broad objectives:

.o Introduction to sport; Canadians have the fundamental skills, knowledge .
and attitudes to participate in organized and unorganized sport

e Recreational sport; Canadians have the opportunity to participate in sport
for fun, health, social interaction and relaxation

e  Competitive sport; Canadians have the opportunity to systematically
improve and measure their performance against others in competition in a
safe and ethical manner

e High performance sport. Canadians are systematically achieving world-
class results at the highest levels of international competition through fair
and ethical means

¢ Sport for development; Sport is used as a tool for social and economic
development, and the promotion of positive values at home and abroad

23 Canadian Parks an sociation/Interprovincial Sport and Recreation Council (February 2018) A Framewark for Recreation in
Canada - 2015 - P being. Ottawa: Canadian Recreation and Parks Association. 40 pages lin.ca
24 Active Canada 20/: :anada2020.ca/active-canada-20-20

25 htip://sirc.ca/csp2012
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Canadian Sport for Life Long Term Athlete Development Framework?¢
focuses on both development of sport excellence through a training pathway
accounting for various ages and stages and a commitment to lifelong activity.
The LTAD model incorporates;

s Awareness and First Involvement stages that introduce individuals to
positive sport and physical activity opportunities

e Active, Start, Fundamental and Learn to Train stages focus on developing
physical literacy in children providing the basic skills to be active for life
and providing the foundation for those that pursue elite training in sports

¢ Train to Train, Train to Compete and Train to Win stages provide elite
training for those specializing in one sport and competing at elite levels

e Active for Life stage addresses lifelong participation in competitive or
recreational sport or physical activity

Active People, Active Places BC Physical Activity Strategy 2015% |ays the
foundation for coordinated policies, practices and programs in physical activity
to improve the health and wellbeing of British Columbians and the communities
in which they live, learn, work and play. The 10 year framework identifies four
key elements: Active across the Life Course, Equity, Supportive Environments
and Partnerships. Recreation and Sport are identified as key partners in
making progress towards increasing the physical activity levels of British
Columbia.,

26 http://sporiforlife.ca/qualitysport/long-term-athlete-development/

27 https://www.health.gov.bc.ca/library/publications/year/2015/active-people-active-places-web-2015.pdi
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Creating a vital future-oriented Recreation and Sport Strategy for the City

of Richmond has depended upon the thoughtful contributions of many
stakeholders: staff, representatives of organizations and agencies, volunteers
and members of the community who participated in workshops, interviews,
surveys and ongoing discussions. We would like to acknowledge the special
contribution of the Recreation and Sport Strategy Advisory Committee in
enhancing and advancing the opportunities for excellence in Recreation and
Sport in Richmond ~ building on the strong and successful foundation already
present in the City to address the new and diverse interests of stakeholders.

.......................... Manager, Sport and Community Events
........................................ Coordinator, Aguatic Services
..Coordinator, Major Projects Community Services Division

yard member — East Richmond Community Association
... Past President — South Arm Community Association
................................ Chair — Aguatic Services Board
>hair — Richmond Fitness and Wellness Association (RFWA)
air — Richmond Arenas Community Association (RACA)
............................. Chair — Richmond Sports Council
v....e.... President — South Arm Community Association

irector, Recreation Services, Community Services
.............. General Manager, Community Services
.......... Research Planner 2, Community Services
... Accessibility Coordinator, Community Services

Zena Simeces & Associates Consultant Team
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