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Staff Recommendation

That the report on Financial Information for the Richmond Olympic Oval Corporation for the
second quarter ended June 30, 2013 from the Controller of the Richmond Olympic Oval
Corporation be received for information.
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RICHMOND OLYMPIC OVAL Report

DATE: October 1, 2013

TO: George Duncan
Chief Executive Officer, Richmond Olympic Oval Corporation

Andrew Nazareth
Chief Financial Officer, Richmond Olympic Oval Corporation

John Mills
Chief Operating Officer, Richmond Olympic Oval Corporation

FROM: Rick Dusanj, CA
Controller, Richmond Olympic Oval Corporation

Re: Richmond Olympic Oval Corporation — 2" Quarter 2013 Financial information

Origin

Section 7.3 of the Operating Agreement between the City of Richmond (the “City”) and the
Richmond Olympic Oval Corporation (the “Corporation”) requires reporting with respect to business
plans, budgets, audited financial statements, and quarterly comparisons of actual results to budget
along with projections to fiscal year end. This staff report deals with the second quarter business
plan and financial results for the 3 months ended June 30, 2013 (“Q2") which was approved by the
Corporation’s Board of Directors.

Business Plans and Financial Results

The Q2 results were budgeted at a net income of $311,000 and the actual results show a net income
of $834,000, indicating a favorable variance of $523,000 (please see page 4 for the Corporation’s
statement of operations). However, as $156,000 of this net income figure is external funding
revenue received from Tourism Richmond which flows through to the Richmond Olympic Experience
(ROE) project, the favourable variance is slightly less with the Corporation having still earned a net
income of $678,000 before transfers to reserves. In Q2, $615,000 has been allocated to the reserves.

Highlights
Some of the highlights of the activities undertaken by the Corporation during Q2 are described
below.
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Community Use

The Oval continues to attract a significant number and broad range of users from the Community. At
the end of Q2, 77% of our 5,361 members were Richmond Residents. In addition to the 5,361
members, over 120 different community sport and recreation groups used the Oval facility during
the second quarter. With respect to visitation for the 6 months ended June 30™, 2013, total visits to
the Oval were over 370,000, which is more than an 18% increase over the same period last year.
Total visitations are calculated based on the sum of the following figures: the number of paid
admissions, the number of membership scans, the number of visits for those individuals in registered
programs, and the number of visits from event rentals and user groups. The event rental and user
group figures are based on data obtained from the clients and programmers responsible for the
respective rentals. A May membership promotion increased membership usage for participants by
43%. The Oval also observed the most successful Student Summer Special pass sales to date, more
than doubling the results from the previous year. The Student Summer Special pass was a 3 month
membership designed for ages 25 and under.

April 2013 saw the launch of new TRX Suspension Training programs. All free demo classes were at
capacity and all 6 TRX programs ran successfully, surpassing projected revenue targets. Q2 also saw
a number of facility improvements to the Oval’s fitness spaces, including the opening of the larger
and more private Personal Training Studio and the installation of soundproof performance flooring in
the Fitness Centre. The usage for the Fitness Centre increased by 12% over the same time last year
to 39,989 visits per month.

Sport Development and Events
High Performance Sport Services continues to make its mark at the Oval. Over 3,800 individual
athlete training sessions were completed in Q2. These sessions included:

e Local athletes from figure skating, swimming, soccer, and hockey (Richmond Sockeyes);

e Provincial level athletes in the Canadian Sport Centre Pacific IGNITE Program and BC
Fencing; and

e National level athletes from the men’s & women’s National Field Hockey Teams, National
Wheelchair Rugby Team and Canada Beach Volleyball.

Some of the highlights of Oval trained athletes in Q2 included Nadav Dinur who qualified for the
Squash Junior World Championships and the McNamara twins winning their Olympic Youth
Qualification matches in beach volleyball.

Q2 continued the Oval’s great start to the events season, with 17 Major events held in one 36 day
period (May 25" to June 30th). These events included the 2013 Bust A Move, Corporate Champions,
Crossfit Regionals, City of Richmond UROC Awards and Chevy’s Safe Fun Hockey with Bobby Orr.
Olympic Day, held on June 17 at the Oval, was certainly a highlight with over 3,000 Richmond school
children participating in dozens of sports, many led by Canadian Olympians such as Christine Girard
and Arjan Bhullar.
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Sport Hosting events held in Q2 included the 2013 Can-Am Wushu Martial Arts Championship, 2013
Karate BC Provincial Championship, 2013 CrossFit Games - Western Canada Regionals and the 2013
Fencing Provincial Championship. Events secured at the Oval during Q2 include the 2013 1st Annual
Pacific Coast Female Rep Hockey Classic, 2013 SportFest West and the 2014 International
Wheelchair Rugby Canada Cup.

Governance

Meetings of the Corporation’s Board of Directors and the Audit & Finance Committee took place
during Q2.

Summary
For the three month period ending June 30, 2013, the Corporation budgeted a net income of
$311,000 and the actual results showed a net income of $834,000, a favorable variance of $523,000.

Rick Dusanj, CA
Controller, Richmond Olympic Oval Corporation

cc: Shana Turner
Director, Finance and Corporate Services, Richmond Olympic Oval Corporation
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