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Report to Committee

To: Planning Committee Date: January 6, 2010
From: Cathryn Volkering Carlile File:

General Manager - Community Services
Re: 2009 Annual Report/2010 Work Program:

Richmond Community Services Advisory Committee

Staff Recommendation

That, as per the General Manager, Community Services report dated January 6, 2010, entitled
#2009 Annual Report and 2010 Work Program/Budget: Richmond Community Services
Advisory Committee”, the Richmond Community Services Advisory Committee 2010 Work
Program (Attachment 1) be approved.

Cathryn Volkering Carlile
General Manager - Community Services

Att. 1
FOR ORIGINATING DEPARTMENT USE ONLY
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Affordable Housing Y QN/EI /W
/
REVIEWED BY TAG YES REVIEWED BY CAO YES
L 47 D ety gl L]

2788517




Error! Reference source not found. -2

Staff Report
Origin

The mission of the Richmond Community Services Advisory Committee (RCSAC) is to
encourage and promote social policies and community services that contribute to the well-being
and quality of life of Richmond residents, and to develop the capacity of the community service
sector.

While an advisory body, the RCSAC is not a City-appointed committee (i.e., only two citizen
representatives are Council-appointed). The City supports the RCSAC by providing an annual
operating budget, a Council Liaison and a Staff Liaison.

This report presents the RCSAC 2009 Annual Report and proposed 2010 Work Program and
Budget.

Findings Of Fact

1. 2009 Annual Report
The highlights of RCSAC 2009 activities are described in Attachment 1. Activities included
hosting a provincial All Candidates Meeting, creating an Addictions and Mental Health
Subcommittee, conducting a second Space Needs Survey, contributing definitions to the
revised City Grant Program and conducting a Financial Health Survey of member agencies.

2. 2010 Work Program and Budget
The RCSAC 2010 Work Program and Budget are also described in Attachment 1. The
Work Program is based on the results of a 2008 strategic planning workshop, modified by
subsequent member input, and identifies five key action areas: housing, youth, support for
families, service development and addictions and mental health.

The RCSAC currently receives an annual operating budget of $9,200. Due to a higher
volume of work undertaken, the RCSAC is requesting a budget increase of $1,200 to bring
its operating budget to a total of $11,000 for 2010.

Analysis

The RCSAC continues to strengthen the social and community service sector in Richmond

. through its structure and activities, and provides advice on social and related issues. The RCSAC
is to be commended for increasing sector capacity by undertaking a second space needs survey,
encouraging mentorship among member agencies, raising the profile of social and community
service issues through all-candidates meetings, as well as facilitating valuable ongoing
information exchange and networking opportunities. Staff recommend that the proposed 2010
RCSAC Work Program be endorsed.

The RCSAC recently requested a 2010 budget increase of $1,800 to cover administrative
assistant expenses. This position provided increased support to the RCSAC in 2010. In addition
to supporting the monthly Executive and General meetings and coordinating membership-related
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activities, the administrative assistant provided a weekly e-mail of member and related news,
assisted in drafting the second Space Needs Survey and conducting the Financial Health Survey,
and organized special events such as the All Candidates Meeting.

This request missed the deadline for 2010 additional level consideration.

Financial Impact

The RCSAC receives an annual operating grant of $9,200 as part of the approved 2010 base
budget.

Conclusion

Staff recommend that the RCSAC 2010 Work Program be approved.

OSR alodl

Lesley Sherlock
Social Planner
(604-276-4220)
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Executive Committee Report

2009 Executive Committee Membership:

Kim Winchell, Richmond Family Place Co-Chair
Judy Valsonis, Touchstone Family Association Co-Chair
Dave McDonald, Canadian Mental Health Association Treasurer

Gerry Browne, Richmond Family and Youth Court Committee =~ Member-at-Large
Richard Lee, Salvation Army Richmond (Exited April 2009) Member-at-Large
Belinda Boyd, Vancouver Coastal Health (Joined April 2009) Member-at-Large
Councillor Linda Barnes City Council Liaison
Lesley Sherlock City Staff Liaison

Kim Winchell completed a two-year term as Co-Chair in 2009, and along with Gerry Browne
and Dave MacDonald, stepped down at the Annual General Meeting in November 2009. Judy
Valsonis enters 2010 in her second year as Co-Chair accompanied by newly-elected Co-Chair
Brenda L. Plant. The 2009 AGM also saw the election of Kim Winchell to the position of
Treasurer, and Jennifer Larsen to the position of Member-at-Large. With the approval of the
membership, Belinda Boyd graciously agreed to rejoin the Executive Committee in April 2009
as a Member-at-Large following Richard Lee’s departure.

The Executive Committee, on behalf of the membership, wishes to acknowledge and thank afl
exiting members of the Executive Committee for their dedication and leadership throughout
2009, as well as welcoming the new members.

The Executive Committee also acknowledges our City Staff Liaison, Lesley Sherlock, and our
City Council Liaison, Linda Barnes, for their contributions and support while working with the
RCSAC during 2009. Their insight and assistance at every juncture was appreciated.

Executive Committee Summary of 2009 Activities:

¢ Hosting and organization of an All Candidates Meeting for the ridings of Richmond East,
Richmond Centre, and Richmond-Steveston in advance of the B.C. Provincial Election

¢ Increasing our net membership by one over 2008 to 31 members

e Adjusting the structure of General Meetings to accommodate a growing amount of
business addressed each month by the RCSAC

¢ Receiving monthly presentations from a variety of professionals in the areas of health
demographics and the Richmond Public Agency Partners Group, employment resource
centres, and the Olympic Games

RCSAC 2009 Annual Report and 2010 Work Plan - DRAFT Page 2 of 20



¢ At the suggestion of the Richmond Seniors Advisory Committee (RSAC), transforming
the Seniors Subcommittee from an formal RCSAC subcommittee to a monthly check-in
from the RSAC

e The creation of the Addictions and Mental Health Subcommittee to continue the work of
the Richmond Integrated Comprehensive Addictions System (RICAS; formerly the
Richmond Substance Abuse Task Force)

e In conjunction with City staff, designing and delivering a second Space Needs Survey
capturing the logistical details and needs of member agencies who are expanding or
relocating

¢ Contributing content revisions to the 2009 City Grant Report

¢ Designing and implementing an ongoing Financial Health Survey that assesses the impact
of the economic downturn on member agencies. Results collected from 23 participating
agencies in November 2009 suggest that:

o While funding levels in 2009-10 remained the same or decreased compared to
2008-09 for the majority of respondents (16 agencies), all agencies reported an
anticipated increase in the demand for services offered for the same period

o Fourteen respondents had received new program funding from some source
within the previous 12 months

o More than half of respondents (12 agencies) reported that the economic
downturn has had a negative impact on fundraising revenues in 2009

¢ Maintaining open communications with various departments of the provincial and federal
governments through letters inviting their participation in the affairs of the RCSAC

» Fostering an ongoing sense of community among social service agencies through our
monthly meetings by providing a venue for information sharing and collective problem
solving.

Over the last several years, the volume of work taken on and in-kind contributions of time and
meeting space provided by the RCSAC has increased, in particular in the area of emerging
needs. In our commitment to keep Council accurately apprised of such needs and to continue
working with Council to mitigate these needs, we are seeking additional revenue. In addition to
the raising of our annual membership dues for member agencies by 100 percent this year, we are
requesting a modest funding increase from the City of $1,800, from $9,200 to $11,000 for 2010,

The completed 2009 Work Plan, beginning on the next page, details the body of issues and
concerns identified as relevant, the corresponding strategies and actions developed in response,
and finally, the tangible results of any actions undertaken.

RCSAC 2009 Annual Report and 2010 Work Plan - DRAFT Page 3 of 20
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RCSAC Website

The website continues to be administered by the Executive Secretary. Meeting minutes are posted on the
site for members and the public to access at www.rcsac.ca. In 2009 a calendar feature allowing members
to have their fundraising events posted was added. The content on a number of site’s pages was also
rearranged in 2009 to simply layout and eliminate any areas of inconsistent or redundant information.
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Membership 2009

Organization Representative(s)
Big Brothers of Greater Vancouver Melissa Drabik
Boys and Girls Club Comm. Services of Delta/Richmond Sandra Gebhardt/John Thornburn
Canadian Mental Health Association (Richmond) Dave MacDonald
CHIMO Crisis Services Stephen LeBlanc
City Appointee Donna Lee
City Appointee Samina Bashir
City Liaison (Non-Voting Member) Lesley Sherlock
Council Liaison (Non-Voting Member) Linda Barnes
Developmental Disabilities Association Danielle White/Tasia Alexis
Family Services of Greater Vancouver Sylvia Tremblay

Heart of Richmond AIDS Society

Brian Wardley/Lori Montgomery

Individual Member Jennifer Larsen
Multicultural Helping House Society Evelyn Uy

RCMP Richmond Ronda Rempel
Richmond Addictions Services Society Jacqueline Hewitt/Christa Mullaly
Richmond Caring Place Society Sandy Mclntosh
Richmond Children First Helen Davidson
Richmond Centre for Disability Ella Huang

Richmond Family and Youth Court Committee Gerry Browne
Richmond Family Place Society Kim Winchell, Co-Chair
Richmond Food Bank Society Margaret Hewlett
Richmond Mental Health Consumer & Friends Society Barb Bawlf

Richmond Multicultural Concerns Society

Parm Grewal/Kaynaaz Dholoo

Richmond Poverty Response Committee

David Reay/Lynda Brummitt

Richmond Seniors Advisory Committee Gail Thompson

Richmond Society for Community Living Janice Barr
‘Richmond Therapeutic Equestrian Society Sandra Evans/Frances Clark
Richmond Women’s Resource Centre De Whalen/Florence Yau
Richmond Youth Service Agency Marshall Thompson
Salvation Army (Richmond) Richard Lee/Brad Smith
S.U.C.CE.S.S. Francis Li

THEO BC Brian Pulham

Touchstone Family Services

Judy Valsonis, Co-Chair

Turning Point Recovery Society

Brenda L. Plant

Vancouver Coastal Health

Belinda Boyd/Susan Rechel/Vince
Batistelli/April Lewis

Volunteer Richmond Information Services

Jocelyn Wong/Muffet Chambers

RCSAC 2009 Annual Report and 2010 Work Plan - DRAFT

Page 11 of 20




Financial Statement 2009

2009 BUDGET 2009 ACTUALS
Balance Brought Forward

4,452.53 4,452.53

Revenue
City of Richmond 9,200.00 9,200.00
Membership Dues 1,200.00 1,465.00
Bank Interest 10.00 7.35
All Candidates Sponsorship 0.00 1,500.00
2009 Revenue 10,410.00 12,172,358
Total Revenue 14,862.53 16,624.88

Expenses
Admin Assistant 8,200.00 6,310.15
Admin Expenses 600.00 424.74
Forums/Meetings — General 1,500.00 1,014.00
Website 750.00 646.19
Special Projects 2,500.00 0.00
Volunteer Appreciation 250.00 120,83
All Candidates Meetings 0.00 3,979.54
Total Expenses 13,800.00 12.495.45
Surplus (Loss) 1,062.53 4129.43
Balance Carried Forward 1,062.53 412943

Respectfully submitted,

Kim Winchell, Co-Chair

Judy Valsonis, Co-Chair

RCSAC 2009 Annual Report and 2010 Work Plan - DRAFT
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RCSAC 2010 Budget and Work Plan

2010 Budget 2010 Actual
Balance Brought Forward 4129.83
Revenue
City of Richmond 11,000.00
Membership Dues 1,400.00
Bank Interest 10.00
2010 Revenue 12,410.00
Total Revenue 16,539.83
Expenses
Admin Assistant 10,000.00
Admin Expenses 600.00
Forums/Meetings 1,700.00
Website 160.00
Volunteer Appreciation 350.00
Special Project 3,000.00
Total Expenses 15,810.00
2009 Balance 4,129.43
Total Balance 729.83
RCSAC 2009 Annual Report and 2010 Work Plan - DRAFT Page 13 of 20
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