Report to Committee

To: Planning Committee Date: December 21, 2010
From: Mike Kirk File:

Deputy Chief Administrative Officer
Re: 2010 Annual Report and 2011 Work Program:

Richmond Community Services Advisory Committee

Staff Recommendation

That, as per the Deputy Chief Administrative Officer’s report dated December 21, 2010, entitled
“2010 Annual Report and 2011 Work Program: Richmond Community Services Advisory
Committee”, the Richmond Community Services Advisory Committeec 2011 Work Program be
approved.
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Mike Kirk
Deputy Chief Administrative Officer
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December 21, 2010 -2-

Staff Report
Origin

The mandate of the Richmond Community Services Advisory Committee (RCSAC) is to
encourage and promote social policies and community services that contribute to the well-being
and quality of life of Richmond residents, and to develop the capacity of the community service
sector.

While an advisory body, the RCSAC is not a City-appointed committee (i.e., only two citizen
representatives are Council-appointed). The City supports the RCSAC by providing an annual
operating budget, a Council Liaison and a Staff Liaison.

This report presents the RCSAC 2010 Annual Report and proposed 2011 Work Program and
Budget, which supports the following Council Term Goal.

Improve the effectiveness of the delivery of social services in the City through the development
and implementation of a Social and Community Service Strategy that includes:
e increased social housing, implementation of the campus of care concept, and an
emergency shelter for women
e the development of civic engagement and capacity growing programs that supplement
grant programs for addressing social service issues
e facilitation/development of an effective cross-service network that includes both
intergovernmental and community agencies (RCSAC) supporting/working together
cooperatively
e fucilitation of leadership mentoring between groups to make them more effective
e initiatives to reduce homelessness in the City, including SROs.

Analysis

1. 2010 Annual Report

RCSAC 2010 undertakings are described in Attachment 1. Activities included conducting a
Financial Health Survey of member agencies (Appendix 3). The RCSAC also participated in
City consultations regarding the Draft 2009 — 2016 Richmond Child Care Needs Assessment and
Strategy, the Translink site childcare facility, the Official Community Plan and the Social
Planning Strategy. In October, the Affordable Housing subcommittee partnered with the Poverty
Response Committee in hosting the Affordable Housing Forum, “Building Hope™.

2. 2011 Work Program and Budget

The proposed RCSAC 2011 Work Program and Budget are also described in Attachment 1.
The Work Program is based on four key action areas: affordable housing; youth; addictions and
mental health; and service development. Family service matters are addressed by Richmond
Children First and seniors services matters by the Richmond Seniors Advisory Committee, both
of whom report at RCSAC meetings. A MLA Forum is also planned for 2011.

PLN -10



December 21, 2010 -3-

While the RCSAC propose actions for City staff, these may only be implemented as City
policies, work programs, staff time and resources permit.

The RCSAC receives an annual operating grant of $9,200 as part of the base budget. The
RCSAC is requesting a budget increase to $11,000 per annum to cover a higher volume of work,
primarily undertaken by the subcommittees (e.g., partnered with Richmond Poverty Response
Committee to host Affordable Housing Forum in October 2010).

Financial Impact

The RCSAC is requesting a budget increase of $1,200 to bring its operating budget from $9,200
per annum to $11,000 per annum. An additional level request for this budget increase has been
included for consideration in the 2011 base budget review process.

Conclusion

The RCSAC continues to strengthen the social and community service sector in Richmond
through its structure and activities, and provides advice on social and related issues. The RCSAC
is to be commended for increasing sector capacity by exploring members’ financial health,
encouraging mentorship, raising the profile of social and community service issues (e.g., forums,
all-candidates meetings), as well as facilitating valuable ongoing information exchange and
networking opportunities. Staff recommend that the proposed 2011 RCSAC Work Program be
endorsed.

\C Do
Lesley Sherlock
Social Planner

(604-276-4220)

LS:lIs
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ATTACHMENT 1

@)
&
Richmond Community Services
.Q RCSAC ‘ Advisory Committee
@

2010 Annual Report
2011 Work Plan and Budget

Approved: December 16, 2010
Approved by Richmond City Council:
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Executive Committee Report

2010 Executive Committee Membership:

Brenda L. Plant, Turning Point Recovery Society (1984) Co-Chair

Judy Valsonis, Touchstone Family Association Co-Chair

Kim Winchell, Richmond FFamily Place Treasurer

Belinda Boyd, Vancouver Coastal Health Member-at-Large
Jennifer Larsen, Individual Member Member-at-Large
Councillor Linda Barnes City Council Liaison
Lesley Sherlock City Staff Liaison

Results of Executive Elections at the November 18, 2010 Annual General Meeting

Judy Valsonis completed a two-year term as Co-Chair in 2010. Brenda L. Plant enters her
second year as Co-Chair. During the fall of 2010 it was communicated to the RCSAC
membership that a Co-Chair position would be open for 2011 and members were encouraged to
come forward. There were no nominations for the Co-Chair position and as a result Judy
Valsonis agreed to remain as Co-Chair for one additional year.

In order to maintain continuity of staggered two year terms it is imperative that a member step
forward this year (2011) with interest in the Co-Chair position. To give more members exposure
to the RCSAC executive process and policies and to encourage interest in the Co-Chair position
the Operational Policies were modified via a motion at the Annual General Meeting (AGM) to
add an additional Member-at-Large position to the executive. Elizabeth Specht was elected to
the newly created Member-at-Large position.

At the November 2010 AGM Kim Winchell stepped down from the Treasurer position and
elections resulted in Rick Dubras as Treasurer. Belinda Boyd and Jennifer Larsen retained their
positions as Members-at-Large respectively.

The Executive Committee, on behalf of the membership, wishes to acknowledge and thank all
exiting members of the Executive Committee for their dedication and leadership throughout
2010, as well as welcoming the new members.

The Executive Committee also acknowledges our City Staff Liaison, Lesley Sherlock, and our
City Council Liaison, Linda Barnes, for their contributions and support while working with the
RCSAC during 2010.

RCSAC 2010 Annual Report and 2011 Work Plan Page 2 of 27
3094451
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Executive Committee Summary of 2010 Activities:

Membership

Membership levels were maintained at 31 members in 2010.

The Citizen Appointee positions were held by Donna Lee (appointed: January 2010/
resigned: July 2010) and Wendy Gao (appointed: January 2010 /term ending: November
2012). The RCSAC is awaiting the appointment of a replacement for Ms. Lee.

Committee Organization

In an effort to reduce redundancy within the RCSAC the Families subcommittee was
collapsed in favour of a monthly report from Richmond Children First (RCF), a member
of the RCSAC, similar to the collapsing of the Seniors Subcommittee in 2009 in favour of
the regular monthly reports from the Richmond Seniors Advisory Committee (RSAC).

The Executive Secretary position was vacated and a new candidate was recruited in June
2010.

City-Requested Input

Set out process and expectations through dialogue with the City relating to the Official
Community Plan and Social Planning Strategy.

Provided feedback on the Social Planning Strategy (SPS) during the first round of
consultation (Jan — Mar 2010).

Provided feedback on sections of the 2009 — 2016 Richmond Child Care Strategy and
Implementation Plan.

Education and Awareness

An RCSAC brochure was developed and made available to promote the RCSAC within
the community. The brochure is available in hard copy as well as on the RCSAC website.

The subcommittees of the RCSAC coordinated presentations to the General membership
in the areas of Literacy in Richmond, Settlement Workers in Schools (SWIS) and the At
Home / Chez Soi research project.

A MLA Forum was planned for December 2010, however with changes occurring in the
Premier’s office it was decided to postpone the Forum until 2011.

Re- assessment Financial Health Survey results. See Appendix #3 for the full set of
results.

RCSAC 2010 Annual Report and 2011 Work Plan . Page 3 of 27
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Financial

e Over the last several years, the volume of work taken on and in-kind contributions of time
and meeting space provided by RCSAC member agencies has increased, in particular in
the area of emerging needs. In our commitment to keep Council accurately apprised of
such needs and to continue working with Council to mitigate these needs, we have
requested additional revenue via a funding increase from the City of $1,800, from $9,200
to $11,000 for 2011. As this increase has not been approved yet a budget with the
increase and not including the increase has been submitted.

The completed 2010 Work Plan, beginning on the next page, details the work of the RCSAC
sub-committees. In particular the work plans outline the body of issues and concerns identified

as relevant, the corresponding strategies / actions developed and the results of any actions
undertaken.

RCSAC 2010 Annual Report and 2011 Work Plan Page 4 of 27
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RCSAC Membership 2010

Organization Representative(s)
Big Brothers of Greater Vancouver Melissa Drabik
Boys and Girls Club Comm. Services of Vancouver Sylvia Tremblay/John Thornburn
Canadian Mental Health Association (Richmond) Dave MacDonald

CHIMO Crisis Services

Stephen LeBlanc/Joan Cowderoy

City Appointee Donna Lee (until June 2010)
City Appointee Wendy Gao

City Liaison (Non-Voting Member) Lesley Sherlock

Council Liaison (Non-Voting Member) Linda Barnes

Developmental Disabilities Association

Danielle White/Tasia Alexis/Donna Cain

Family Services of Greater Vancouver

Laura Hall / Leslie Chesick

Heart of Richmond AIDS Society

Brian Wardley/Lori Montgomery/ Sarah White

Individual Member

Jennifer Larsen

RCMP Richmond Ronda Rempel
Richmond Addictions Services Society Rick Dubras

Richmond Caring Place Society Sandy MclIntosh
Richmond Children First Helen Davidson
Richmond Centre for Disability Ella Huang

Richmond Family and Youth Court Committee Gerry Browne
Richmond Family Place Society Kim Winchell, Treasurer
Richmond Food Bank Society Margaret Hewlett
Richmond Mental Health Consumer & Friends Society Barb Bawlf

Richmond Multicultural Concerns Society

Parm Grewal/

Richmond Poverty Response Committee

Margaret Hewlett/David Reay/Lynda Brummitt

Richmond Seniors Advisory Committee

Corisande Percival-Smith

Richmond Society for Community Living Janice Barr

Richmond Therapeutic Equestrian Society Frances Clark

Richmond Women’s Resource Centre De Whalen/Florence Yau
Richmond Youth Service Agency Marshall Thompson
Salvation Army (Richmond) Brad Smith
SU.CCESS. Francis Li

Touchstone Family Services

Judy Valsonis, Co-Chair

Turning Point Recovery Society

Brenda L. Plant, Co-Chair

Vancouver Coastal Health

Belinda Boyd/Susan Rechel

Volunteer Richmond Information Services

Elizabeth Specht /Jocelyn Wong / Muffet
Chambers

RCSAC 2010 Annual Report and 2011 Work Plan
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RCSAC Financial Statement 2010 as of November 10, 2010

2010 BUDGET 2010 ACTUALS
Balance Brought Forward 4,129.83
4,129.83
Revenue
City of Richmond 9,200.00 9,200.00
Membership Dues 1,400.00 1,365.00
Bank Interest 10.00 10.00
All Candidates Sponsorship 0.00 0.00
2010 Revenue 14,739.83 14,704.83
Total Revenue 14,739.83 14,704.83
Expenses
Admin Assistant 9,200.00 5,126.11
Admin Expenses 600.00 620.21
Forums/Meetings — General 1,500.00 914.07
Website 160.00 4231
Special Projects 2,500.00 200.00
Volunteer Appreciation 250.00 0
Total Expenses 14,210 6,902.69
Surplus (Loss) 529.83 7,802.14
Balance Carried Forward
Respectfully submitted,
Judy Valsonis, Co-Chair
Brenda L. Plant, Co-Chair
RCSAC 2010 Annual Report and 2011 Work Plan Page 17 of 27
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RCSAC Budget for December 2010 to December 2011

2011 Budget with City | 2011 Budget without
increase City increase
Balance Brought Forward 7,802.14 7,802.14
Revenue
City of Richmond 11,000 9,200
Membership Dues 1,400 1,400
Bank Interest 10 10
Sponsorship 1,000 1,000
Total Revenue 21,212.14 19,412.14
Expenses
Admin Assistant 10,000 10,000
Admin Expenses 700 700
Forums/Meetings 1,500 1,500
Website 500 500
Volunteer Appreciation 400 400
All Candidates Meeting 3000 3000
Sub Committees of RCSAC:
Housing: 1,275 828
Youth: 1,275 828
Mental Health and Addictions: 1,275 828
Service Development: 1,275 828
Total Expenses 21,200.00 19,412.00
Total Balance 12.14 .14
RCSAC 2010 Annual Report and 2011 Work Plan Page 18 of 27
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Appendix #1
November 16, 2010
RE: Richmond Community Services Advisory Committee

-  Youth Sub Committee recruitment

Dear Community Professional,

The Richmond Community Services Advisory Committee, funded by the City of Richmond, is an advisory body to
Richmond City Council on social, health, and community matters. The RCSAC brings together a broad and
diverse group of government, community and agency representatives concerned about the social well —being of
the community.

The RCSAC'’s objectives are the following:

- To advise City Council on social policies and community planning issues.
- To identify and address emerging concerns by:

o Educating the appropriate organizations, government bodies and community members.
o Sharing information and providing networking opportunities.

- To create awareness of relevant issues, as appropriate, at the federal, provincial, and municipal levels of
government

- To support local, community based initiatives.

As the chair of the Youth Sub Committee, I would like to invite you to become a member of this sub-committee to
help us realize our work plan that was set forth in 2010 which we wish to launch in 2011. Qur initiative is to
“create a comprehensive web- based/online resource manual for Richmond youth to access

community information, services and support that will increase and promote their well-being,
health and success”.

Our next scheduled meeting is Thursday, January 13t, 2011 at 3:30 p.m. at Touchstone Family Association -
#120- 6411 Buswell Street.

Please indicate to me if you are interested in participating on the Youth Sub Committee and if you are able to
attend this meeting date and time.

If you have any questions regarding this exciting initiative in supporting Richmond youth and specifically, being
involved in the launch of the website, please feel free to contact me at (604) 207-5029 or chardie@touchfam.ca.

Regards,

Carol Hardie, Chair

RCSAS Youth Sub Committee

RCSAC 2010 Annual Report and 2011 Work Plan
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Appendix #2
RE: Richmond Community Services Advisory Committee

- Youth Sub Committee

Brainstorm — Topics/Areas to include on Website (from June 7" meeting):

Recreation (sports)

Sexual health

Drugs/mental health
Entertainment and fun stuff
Drop-ins, youth groups
Workshops, learning, skill building
Thinking about school

Free stuff

Food, nutrition, food bank
Housing

. Clothing

. Your rights — education, on probation, in care, legal aid, etc.
. Safety, alerts, emergency

. Scholarships, bursaries

. How to get ID, SIN etc.

. Money management

©ONOO D WN =

. R e e .
OB WN~~O

TABLE OF CONTENTS (Information drawn from brainstorming and Survival manual)

Abuse — sexual, physical, emotional
Alcohol and Drugs
Arts
Community/Recreation Centres
Counselling/Mental Health/Support Groups
Crisis and Help Lines
Education
Emergency Services
Financial Assistance
. Free Food/Clothing/Meals — Free Stuff
. Health Services
. |dentification
. Legal Services/Advocacy
. Odds and Ends
. Employment
. Pregnancy/Parenting
. Shelter/Housing
. Support Services
. Things to Do...Places to See
. Volunteer Opportunities

000 NGOy Bu 03 I

RN N G I U W G W S
Co~NoOObhwN=0

N
o

(** To be finalized in 2011 work plan)
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Appendix #3

%0
RCS AC Richmond Community Services
® - Advisory Committee
@

Community Service Agency Financial Health Status Report 2010 /11

Introduction:

A Financial Health Survey was first circulated to the RCSAC membership in November 2009. Responses were
collected and the data was summarized and included in the RCSAC's 2009 Annual Report.

The second round of this survey was designed to assess general financial frends among member agencies. The
responses to this survey constitute an important body of information that will be included in the RCSAC's annual
report for 2010. In addition, this information has been requested by the committee's Council Liaison and is an
important measure of relative social service health in Richmond. This report provides a summary of the results of
the second round of the Financial Health Survey. The results have been formatted to respond to 3 key questions
from the committee’s Council Liaison:

e  What can we expect from changes in funding that have occurred?
e What changes will occur in the community as a result?
e What are the forecasted needs of the community based on the financial changes?

Process:

Information for this report was gathered through an on-line survey open to the member agencies of the RCSAC.
The survey was completed anonymously to maintain the confidentiality of the agency reporting their financial
information. Respondents were asked to complete the survey by August 2010.

Survey Results:

The RCSAC is comprised of 31 member agencies, a City Staff Liaison, a City Council Representative and 2
Members at Large. A review of the membership determined that 22 of the member agencies operate primarily in
Richmond and therefore would have financial information to report that would be meaningful to the City of
Richmond.

Of the 22 member agencies, 14 member agencies responded to the survey which is a 63% response rate. The
results of the 14 member agencies are documented in this report.

RCSAC 2010 Annual Report and 2011 Work Plan
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1 Changes in Funding

Overall Funding:

Fifty percent of the member agencies surveyed reported that they had received a decrease in funding in the 2010
/2011. In many cases this funding was not replaced by new funding sources.

Is your overall funding for the 2010-2011 fiscal year up/down/the same as it
was at this time in 200920107

e

- lp
L
LRl

Additional Sources of Program Funding:

Nearly 60% of survey respondents reported no additional funding sources to take the place of lost funding. In

addition, 41.7% of survey respondents reported that they have acquired new funding sources; however, some of
this funding is for new programs vs. maintaining funding for existing programs.

MNEW program funding from additional sources

RCSAC 2010 Annual Report and 2011 Work Plan
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Changes in the community as a result of changes in funding.

Service reductions

Increased waitlists

HST will add increased costs to providing program services

Sustainability of services and programs is at risk especially with the elimination of multiple year gaming
finding

Closure of Foster Parent Support program

Decreased ability to provide counselling programs and family support programs
Staff cuts

Staff spending additional time to gain funding vs. servicing clients

Increased waiting times for accessing services

Requesting fee for some services

L. TR S )
o 90 00 S0

0 0, O 0 O 0
Gb B0 B0 40 40 0

Forecasted needs of the community based on the financial changes:

While some organizations have reported an increase in funding for settlement and new immigrant
programs, the majority of respondents have reported that their agencies or organizations have been
significantly impacted by funding cuts and loss of revenue as a result of the economic downturn. Staffing
and program cuts are negatively impacting service delivery. Additionally, there has been an increase in
demand for services with fewer resources available. As a result, the burden on the community and
municipality to assist families in need is increasing.

While it is difficult to forecast the needs of the community moving forward, it is generally agreed that this
increased need for services will continue. The ramifications of reduced services will result in more families
having to go outside of Richmond for help and continued pressure on the local government to provide
emergency assistance. As research has shown when the economy is struggling so do our families. It is at
these times that families need more support and more services not less.

RCSAC 2010 Annual Report and 2011 Work Plan
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