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Staff Report 

Origin 

The mandate of the Richmond Community Services Advisory Committee (RCSAC) is to 
encourage and promote social policies and community services that contribute to the well-being 
and quality of life of Richmond residents, and to develop the capacity of the community service 
sector. 

While an advisory body, the RCSAC is not a City-appointed committee (i.e. , only two citizen 
representatives are Council-appointed). The City supports the RCSAC by providing an annual 
operating budget, a Council Liaison and a Staff Liaison. 

This report presents the RCSAC 2012 Annual Report and proposed 2013 Work Program 
(Attachment 1), which supports the following 2011 - 2014 Council Term Goals regarding 
Community Social Services: 

2.1 Completion of the development and implementation of a clear social services strategy 
for the City that articulates the City's role, priorities and policies, as well as ensures 
these are effectively communicated to our advisory committees, community partners 
and the public in order to appropriately target resources and help manage expectations. 

2.3 Clarification of the City' s role with respect to providing or facilitating the securing of 
space for non-profit groups. 

2.4 Initiation ofa strategic discussion and ongoing dialogue with the City's MLAs and MPs 
to ensure better representation of Richmond's needs in Victoria and Ottawa for social 
services issues and the related effects of downloading. 

2.5 Development of a clearer definition of affordable housing priorities and subsequent 
utilization of affordable housing funding. 

2.7 Development of an updated youth strategy to address the needs and to build on the 
assets of youth in the community. 

Analysis 

1. 2012 Annual Report 

In 2012, the RCSAC participated in consultations regarding the Official Community Plan and the 
Social Development Strategy. In addition, their Work Program focused on four key action areas: 
affordable housing; youth; addictions and mental health; and service development. A notable 
achievement is the development of an addictions and mental health service inventory, which will 
be circulated to Council shortly. A number of Communication Tools were also circulated to keep 
Council infonned of community service issues and developments, including the one recently 
reviewed by Plarming Committee regarding Richmond Children First (RCF) requests for City 
support of initiatives stemming from the RCF City Centre Early Child Development Report. 
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The RCSAC also completed a Community Social Services Survey regarding funding changes, 
which will be presented to Council with the 2013 Health, Social & Safety Grant Program. 

2. 2013 Work Program 

For 2013, the RCSAC noted duplication in the work of some of the RCSAC subcommittees with 
those in the community, and decided to reorganize by foregoing the subcommittee structure and 
instead using Council Term Goals as a Work Program framework. The RCSAC will stay 
infonned of community committee activity through a reporting system, whereby community 
groups provide updates as appropriate to the RCSAC. Task forces, with specific mandates and 
time-frames, will be struck as the need arises. 

In supporting Counci l Term Goals in 2013, key initiatives will be reviewing the draft Social 
Development Strategy and implementation programs, as well as participating in the Affordable 
Housing Strategy and Youth Service Plan Updates. 

Financial Impact 

None. 

Conclusion 

The RCSAC is to be commended for re-structuring to minimize duplication and enhance its 
ability to advise Council by using Council Term Goals as a 2013 Work Program framework. 

In addition to advising Council, the RCSAC continues to strengthen the community service 
sector in Richmond by exploring members' funding status, encouraging mentorship, raising the 
profile of social and community service issues, and by facilitating information exchange and 
networking opportunities. Staffreconunend that the proposed 20 13 RCSAC Work Program be 
endorsed. 

Lesley Sherlock 
Social Planner 
(604-276-4220) 
LS:Is 
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Executive Committee Report 

2012 executive Committee Membership: 

Brenda L. Plant, Turning Point Recovery Society (1984) Co-Chair 

Rick Dubras, Richmond Addiction Services Society Co-Chair 

lisa Whittaker, Family Services of Greater Vancouver Treasurer 

Richard lee, Citizen Appointee Member-at-Large 

Belinda Boyd, Vancouver Coastal Health Member-at-Large 

Judy Va lsonis, Touchstone Family Association Member-at-large 

Councillor Linda McPhail City Council liaison 

lesley Sherlock City Staff liaison 

Results of Executive Elections at the November 10, 2012 Annual General Meeting 

As documented in the RCSAC Operating Policies and Procedures members on the executive, 
with the exception of the Co-Chair positions, hold their positions for a period of one year. 

Elections are held at the November Annual General Meeting (AGM) to elect/re-elect committee 
members to their respective executive roles. In order to accommodate additional Members-at­

Large a motion was put forward at the 2012 AGM to increase the number of Members at Large 
from a minimum of 2 to a maximum of 4. A nominating committee was struck to fill vacant 

positions. 

At the November 2012 AGM, after nominations were put forward , the following individuals 

were elected to executive positions: 

Co-Chair Rick Dubras, Richmond Addiction Services Society (2 nd year) 

Co-Chair Li sa Whittaker, Family Services of Greater Vancouver 

Treasurer Richard Lee, Citizen Appointee 

Members-at-Large Belinda Boyd, Vancouver Coastal Health 

Brenda Plant, Turning Point Recovery Society 

Pam Khinda, Richmond Youth Services Agency 

Parm Grewal, Richmond MultiCultural Community Services 

Judy Valsonis (past Co-Chair) of Touchstone Family Association was acknowledged for 4 years of 

service as Co-Chair and Executive member. 

RCSAC 2012 Annual Report alld 20 J 3 Work Plan 
Last Updated: 23/01/2013 II:JJ:06 
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The Executive Committee, on behalf of the membership, wishes to acknowledge and thank all 
exiting members of the Executive Committee for their dedication and leadership throughout 
2012, as we ll as welcoming new members. The Executive Committee also acknowledges our 
City Staff Liaison, lesley Sherlock, and our City Council liaison, Linda McPhail, for their 
con tributions and support while working with the RCSAC during 2012. 

Executive Committee Summary of 2012 Activities: 

Membership 

.:. Membership was reduced by one member to 30. Two member agencies left the 
committee: Big Brothers of Vancouver and the Open Door. In November the BC 
Responsible and Problem Gambling Program Contractor joined the committee . 

• :. There are two Citizen Appointee positions each w ith 2 year terms. The incumbents of 
these positions are: Richard lee (apPointed: December 2010), Hamid Ghanbari 
(appointed: March 2011). Both Citizen Appointees' terms were extended until fall 2014. 

RCSAC Focus: 

• The RCSAC identified the following hot topics and action groups in 2012 under the 
umbre lla of existing sub-committees: 

o Affordable Housing - Rental Crunch in Richmond 
o Addictions and Mental Health-Identifying Gaps in Service and Accomplishments 

to Date 
o Service Development-Space and Premises Needs and the RCSAC website update 

Communications with City of Richmond 

At the request of the City of Richmond, the RCSAC submitted suggested recommendations to 
the grant program by: 

Providing a review and recommendations to the 2012 City of Richmond Grants Program 

• led by executive committee member, Rebeca Avendano, an action group was formed to 
put forward a committee approved list of recommendations to the City of Richmond for 
their consideration. 

• The Community Social Services survey was administered for a 2nd year. The 2011/2012 
Community Social Services Survey results were compared by a task force resulting in a 
committee approved summary of key points from the survey. The summa ry will be 
submitted with the 2013 City of Richmond Grant Report. 

Presentation Updates from the City of Richmond were provided as follows: 

• Affordable Housing Strategy, Dena Kae Beno 

RCSAC 2012 Annual Report and 2013 Work Plan 
Last Updated: 2310112013/1:11:06 
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• Affordable Housing Project at (8111 Granville Avenue/SOaO Anderson Road), City of 
Richmond and Contracted Architects 

• Official Community Plan, John Foster and June Christy 

• Richmond InterCultural Advisory Committee, Strategic Plan, Alan Hill 

Technology: 

• The RCSAC website project was completed in 2012 which included an update to the 10 
year old website platform resulting in a change to a local hosting company. The project 
has resulted in a more user friendly site along with updated functionality including a 
youth focussed webpage communicating youth activities, events and services in 
Richmond. 

Financial 

A 2012 financial report and proposed 2013 budget was drafted by the Treasurer and approved 

by the membership at the November AGM. Please refer to page 20 and 21 of this document for 

details regarding the 2012 financials and proposed 2013 budget. 

2012 Reports and 2013 Work Plans 

The completed 2012 Report details the work of the RCSAC sub-committees. Hot Topics have 

been identified along with their outcomes within the framework of the sub-committee reports. 

In particular the work plans outline the body of issues and concerns identified as relevant, the 

corresponding strategies / actions developed and the results of any actions undertaken. 

Please note the 2013 Work Plans are documented in a new template making them easier to 

read and have been written to reflect and support the 2011-2014 Council Term Goals. The 2013 

Work Plan was approved at the January 17, 2013 RCSAC General Meeting as a working 

document that will be revisited throughout the year and revised as necessary. 

RCSAC 20 12 Annual Report and 2013 Work Plan 
Las/Updated: 23101/2013 11:11:06 
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RCSAC Membership 2012 

Organization Rcprcsentative(s) 
Be Responsible and Problem Gambling Jenn Fancy de Mena 
Boys and Girls Club Comm. Services of Vancouver Jason Lee 

Canadian Mental Health Association (Richmond) Dave MacDonald 
CHIMO Crisis Services Rebecca AvendanolLisa Westennark 

City Appointee Richard Lee 
City Appointee Hamid Ghanbari 

City Liaison (Non-Voting Member) Lesley Sherlock 
Counci l Liaison (Non-Voting Member) Linda McPhail 

Developmental Disabilities Association Danielle White !Donna Cain 

Family Services of Greater Vancouver Lisa Whittaker I Kareen Hudson 

Heart of Richmond AIDS Society Carol White 

Individual Member Jennifer Larsen 
RCMP Richmond Heather Hall 

Richmond Addictions Services Society Rick Dubras, (Co-Chair) 

Richmond Caring Place Society Sandy McIntosh 

Richmond Children First Helen Davidson 

Richmond Centre for Disability Ella Huang/Eileen Kalshoven 

Richmond Family and Youth Court Committee MaryAnne Schulz 

Richmond Fami ly Place Society Kim Winchell 

Richmond Food Bank Society Margaret Hewlett/Alex Nixon 

Richmond Mental Health Consumer & Friends Society Barb Bawlf 

Richmond Multicultural Community Services Parm Grewal 

Richmond Poverty Response Committee Lynda Brummitt 

Richmond Seniors Advisory Committee Corisande Percival-Smith 

Richmond Society for Community Living Jan ice Barr 

Richmond Therapeutic Equestrian Society Frances Clark 

Richmond Women ' s Resource Centre De WhalenIFlorence Yau 

Richmond Youth Service Agency Pam Khinda 

Salvation Army (Richmond) Brad Smith 

S.U.C.C.E.S.S. Francis Li 
Touchstone Family Services Judy Valsonis 

Turning Point Recovery Society Brenda L. Plant 

Vancouver Coastal Health Belinda Boyd 

Volunteer Richmond Information Services Elizabeth Specht /Jocelyn Wong 
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RCSAC Financial Report and Statement 2012 as of November 10'", 2012 

Q4 
BUDGET January February Morch April May June July August Sept YTDACTUAL Projected TOTAl 2012 

$3,500.(1() $4,776.74 • $4,776.74 

$1,500.00 $815.00 $400.00 $50.00 $50.00 • $1,315.00 

$11,000.00 $11,000.00, • $11,000.00 

$10.00 $0.14 _ so. 10 $1.10 $1.03 $1.04 $0.90 $0.90 50.78 $0.67 • $6.66 $1.20 

$0.00 

$16,010.00 $4, 776.88 $815.10 $11.401.10 $1.03 $51.04 SO.90 SO.90 $50.78 SO.67 $17,098.40 $1.20 $17,099.60 

$10,000.00 $622.83 $655.60 $655.60 737.55 $721.16 671.99 50.00 $458.92 622.82 .- $5,146.47 $2,100.00 

$500.00 $8.39 $121.93 • $130.32 $300.00 

$1,500.00 $116.31 $172.53 $116.31 $121.80 $116.31 $301.98 $130.31 ,. $1,075.55 $400.00 

$1,000.00 $5. 54 $5.54 $5.62 $5.62 , $5.54 $89.54 1$1,741.60 $5.54 ,. $1,864.54 $400.00 
$400.00 $508." • $SOS.B8 -

~-
$156.80 $156.80 

$2,000.00 

$1,000.00 $1,000.00 SO.OO 

$15,400.00 $2,261.95 $833.67 $899.46 $864.97 $843.01 1 $1,063.51 $0.00 $2,357.32 $758.67 " $9,882.56 $3,200.00 $13,082.56 

$4,017.04 

Respectful ly submitted, 

Brenda L. Plant, Co-Chair 

Rick Dubras, Co-Chair 
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RCSAC Budget for December 201 2 to November 2013 

2013 Budget - January 1 - December 31 

Balance Projected 
to be brought 

Forward December 
31 2012 $3,500.00 

Revenue 

City of Richmond $11 ,000.00 

Membership Dues $1 ,200.00 

Bank Interest $10.00 

Sponsorship $0 .00 

Total Revenue $15,710.00 

Expenses 

Admin Assistant $10,000.00 

Admin Expenses $500.00 

Forums/Meetings $1 ,500.00 

Website + IT $1,000 .00 

Post Box Renewal $157.00 

Volunteer $500.00 
Appreciation 

All Candidates $1,000.00 

MeetinQ 

Sub Committee $1,000.00 

Total Expenses $15,657.00 

Total Balance $53.00 
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2013 RCSAC Work Plan 

For the 2013 year the RCSAC has chosen to link its annual work plan initiatives to the Richmond City 2011-2014 Council Term 

Goals. The 2013 Work Plan is designed to provide Council with advice to support Council's Goal Statement for Community 

Social Services: 

To develop and implement an updated social services strategy that clearly articulates and communicates the City's roles, 

priorities and limitations with respect to social services issues and needs. 

Within this goal statement, the RC$AC will focus on providing advice on Counci l's following priorities that are scheduled for 

implementation in 2013. 

Council Term Goal 2.1 

Completion of the development and implementation of a clea r socia l services strat egy for the City that articulates t he City's 

role, priorities and policies, as well as ensures t hese are effectively communicat ed to our advisory committees, community 

partners, and the public in order to appropr iately ta rget resources and help manage expectat ions. 

Objectives: 

• To support and provide input to the Social Development Strategy 

• To advise City Council on Social Development Strategy implementation plans once adopted 

Actions: 

• Review Social Development Strategy and form Task Groups as needed 

• With respect to add iction and menta l health services, advise Council regarding 

• Add iction and Mental Health Services Gap Analysis outcomes and implementation plan 

• Housing needs for this popu lation 

• Stakeholder roles and respons ibilities to address gaps 

• Proposed City supports considering City's role, priorit ies and policies, including advocacy to senior levels of 
government 

• Menta l Hea lt h and Addictions Action Team continue, and others as required 

• Continue to implement annual Socia l Services Survey to inform Council of changes in social service programs and 
corresponding funding structures that will impact the City 

• Ident ify initiatives that reduce barrie rs to accessing services 

Outcomes/Indicators of success: 

• Provide comments on Social Deve lopment Strategy 

• Social Services Survey and Report completed 
• Communication Tools to Council as requ ired 

• Annual report on successful actions completed 
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Council Term Goal 2.3 

Clarification of the City's role with respect to providing or facilitating the securing of space for non-profit groups. 

Objectives: 

• Continue to identify changes in space needs by non-profit societies within Richmond 

Actions: 

• Form action group if requ ired, bui lding on previous Space Needs Surveys and re lated correspondence 

Outcomes/Indicators of Success: 

• Communication Tools to Council as required 
• Annual report on successful outcomes completed 

Council Term Goal 2.4 

Initiation of a strategic discu ssion and ongoing dialogue w ith the City's MLAs and MPs to ensure better representation of 

Richmond's needs in Victoria and Ottawa for social services issues and the related effects of downloading. 

Objectives: 

• To provide Council with information re: impact of provincia l and federal funding decisions on socia l services agencies 

• To provide RCSAC members with an opportunity to meet and connect with provincial candidates 

Actions: 

• RCSAC will host a provincial all candida tes meeting prior to the provincia l election 

• Compietion of annual Socia l Services Survey to provide information to CounCi l on provincial and federal funding 
decisions affecting the delivery of social services 

• Consider roles of senior governments in Addiction and Mental Healt h Services Gap Analysis resu lts 

Outcomes/Indicators of Success: 

• All candidates meet ing successfully completed 

• Socia l Services Survey completed and report submitted to Council 

• Communication Too ls to Council as req uired, including requests for advocacy to senior levels of government 

• Final repo rt on successful outcomes completed 
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Council Term Goal 2.5 

Development of a clearer definition of affordable housing priorities and subsequent utilization of affordable housing 

fund ing. 

and 

Council Term Goa12.S 

Development of a continuously updated catalogue of affordable housing projects coming on stream for easy reference. 

Objective: 

• Continue to support implementation of the Affordable Housing Strategy 

• Participate in the 2013 Affordable Housing Strategy Update process 

• Support the development of a catalogue of affordable housing projects 

Actions: 

• Work collaborativety with Richmond housing organizations, advocates and the City to identify, prioritize and highlight 
affordable and supportive housing needs and projects in Richmond 

• Provide information as required for the catalogue 

• Action Team formed if necessary 

• Propose a housing page on the city website including content on the housing continuum, how to access, FAQ's etc. 

Outcomes/Indicators of Success 

• Stakeholders' report on housing needs, current projects and proactive approaches completed 
• Communication Tools to (puncH as required 

• RCSAC perspective incorporated into 2013 Affordable Housing Strategy Update 

• Annual report on successful outcomes completed 

Council Term Goal 2.6 

Development of an updated youth strategy to address the needs and to build on the assets of youth in the community. 

Objective: 

• Support Council in the development of an updated Youth Strategy 
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Actions 

• Continue to work with existing youth committees 

• Form a Youth Action Team if required to provide input on the Youth Strategy Update 

• Recommend the establishment of a Youth Page to provide one stop access to information, including a comprehensive, 

regularly updated online resource manual , and who should host 

Objectives/Indicators of Success 

• RCSAC perspective incorporated in the updated Youth Strategy 

• Youth website page established and resource manual completed 

• Communication Tools to Council as required 

• Annua l report on successful outcomes completed 

Council Term Goal 7.2 Develop a plan to ensure the provision of public facilities and services keeps up with the rate of 
growth and changing demographics of the community (families, older adults, increasing cultural diversity), particularly in 
the City Centre. 

Objectives: 

• Continue to support and work with the Richmond Children First (RCF) committee on their City Centre Early Childhood 
Development Report 

Actions: 

• Follow·up on Communication Tool sent to Council about the City Centre Report 
• Review RCF progress reports 

Outcomes/Indicators of Success: 

• Regular RCF reports at RCSAC 
• Annual report on successful actions completed 

Council Term Goa1B.2 Continue to advocate for a coordinated regional approach to enhance local food security for 
Richmond and the region through policy development initiatives such as community farms. 

Objectives: 

• Examine issues of food security in relation to community and social services in Richmond 
• Support the City as it advocates for a coordinated regional approach to enhance loca l food security 

Actions: 

• Receive presentation related to food security and intersection with community and social services 

• Action teams formed as necessary to meet objectives 
• Potential gap analysis undertaken 
• Communication Tool to Council as required 
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Outcomes/Indicators of Success: 

• Communication Too ls to Council as required 

• Annua l report on successful actions completed 

Additional RCSAC Workplan Activities 

Objectives: 

• Increase connections within RCSAC members 

• Increase information RCSAC members can access to plan and promote socia l service events and activities 

• Increase administrative efficiency for RCSAC 

Activities: 

• Website developed so members can easily access calendar to post activities and events 

• Create members log-in section on RCSAC website so members can access minutes, agendas, reports, etc. 

• Support on-going updates to website 

Outcomes/Indicators of Success 

• Members-only log in page created 

• Website utilization increased 

• Increased number of events and program information posted to website 

• Annual report on successful outcomes completed 
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