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Report to Committee

Richmond
To: Community Safety Committee Date: January 19, 2024
From: Mark Corrado File:  12-8060-01/2024-Vol
Director, Community Bylaws & Licencing 01
Re: Property Use and Parking Enforcement Activity Report — 2023 Year in Review

Staff Recommendation

That the staff report titled “Property Use and Parking Enforcement Activity Report — 2023 Year
in Review”, dated January 19, 2024, from the Director, Community Bylaws & Licencing, be
received for information.

~

Mark Corrado
Director, Community Bylaws & Licencing
(604-204-8673)
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Staff Report
Origin

This annual review report for Property Use and Parking Enforcement of Community Bylaws
provides information and statistics on the calls for service and bylaw enforcement actions
regarding to unsightly premises, land use, noise, soil deposit/removal, short-term rentals, parking
permits and enforcement.

This report supports Council’s Strategic Plan 2022-2026 Focus Area # 3 A Safe and Prepared
Community:

3.2 Leverage strategic partnerships and community-based approaches for comprehensive
safety services.

3.4 Ensure civic infrastructure, assets and resources are effectively maintained and
continue to meet the needs of the community as it grows.

Analysis

Property Use Calls for Service

Figure 1 (below) highlights the top five most common calls for service received by staff. These
five categories represent over half of the 2,241 property use calls for service received in 2023.
Overall, property use calls for service increased by 38 percent (1618) when compared with total
calls for service in 2022.

Figure 1: Property Use Calls For Service - December Year-To-Date
Comparison
600

In 2023, calls related to unsightly premises and boulevard maintenance were consistent with the
three year-average. Noise-related calls, however, were slightly above the three-year average of
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205. This increase can be attributed to calls related to: mechanical noise, construction during
prohibited hours and general complaints. Zoning related calls increased slightly driven by files
regarding businesses operating contrary to permitted zoning. In all cases, staff investigate and
seek to obtain compliance through education and/or bylaw enforcement action.

Other Community Bylaws Calls for Service

Figure 2 shows other Calls for Service, which are closely related to Property Use matters.

Figure 2: Property Use Calls For Service - December Year-To-Date Comparison

450 1 ]

Table 1: Pre-pandemic Short-Term Rental Calls for Service

Year Calls for Service
2018 | 282

2019 179

2020 | 65

*Figures represent the total calls received up to the end of December in the given year.

The above increases in short-term rental calls for service can be attributed to the work of two
dedicated temporary full-time staffing resources. They respond to calls received from the public,
as well as monitor short-term rental platforms to conduct proactive investigations for
compliance. At the same time, the City has been an active participant in Provincial enforcement
strategic and technical working groups related to short term rental enforcement. It is anticipated
that by late spring to the summer of 2024 new information sharing systems between the Province
and local governments will be available to assist enforcement efforts. Smoking-related calls
increased slightly and were generally related to smoking on private property. Signage related
calls cover a variety of potential non-compliance and, in 2023, the most common call was related
to real estate signage.
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Complex Files and Major Calls for Service

In 2023, there was a statistically significant increase in resource-intensive complex files and
major calls for service as shown in Table 2 below.

Table 2: Resources Intensive Calls for Service

[ Call Type 2023 Total 2022 Total
l
| Parking wi/t nexus to housing insecurity 154 11

The files highlighted in Table 2 pertain to homeless encampments and parking-related calls that
can be associated to those with insecure housing. Both types of files present complexities that are
time-consuming and require unique investigative/monitoring measures. Various agencies and
City departments are engaged in handling these files, which can encompass individual or
temporary encampments as well as large-scale and entrenched ones. Due to the potential safety-
related issues, multiple staff members must be dispatched to address these calls. Moreover, an
elevated number of these encampments were located on Provincial or Federal government land,
contributing to the jurisdictional and legal complexities associated with these files.

An example of successtul efforts involving multi-departmental and jurisdictional coordination
was an initiative addressing the encampment of 21 recreational vehicles located along the 13000
block of Vulcan Way. Staff from multiple departments and agencies initiated efforts in early
January 2023, concluding the operation four months later in April, after 18 of the 21 vehicles
voluntarily decamped from the location. The efforts to connect individuals residing in the area
with social support systems required extensive background information gathering, numerous
visits to build rapport and referrals to address a range of issues preventing the decamping of
some of the RVs. Since the file concluded, this area was and will continue to be regularly
monitored by staff until it is no longer deemed a hotspot. Preventative environmental design
measures have been implemented including signage which has been refreshed or installed
indicating the off-street parking regulations for the area.

When addressing files that involve engagement with individuals that may be experiencing mental
health or addictions issues, staff work closely with the Richmond RCMP’s Fox-80 Mental Health
Unit and Vulnerable Persons Unit.

The City employs a “wrap-around” approach to the above complex files, which is overseen by
the Joint Operations Team (JOT). This committee is comprised of various internal and external
stakeholders from multiple departments and agencies. The JOT above all played a critical role in
information sharing across a number of disparate secure systems.

In 2023, Council approved the addition of four new bylaw officer resources to assist with
complex and resource-intensive calls for services related to individuals experiencing
homelessness. These additional level resources approved by Council will supplement the City’s
comprehensive efforts to support individuals experiencing homelessness or at risk of
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experiencing homelessness without having to “de-prioritize” less pressing responses thereby
resulting in an overall improvement of service levels across community safety concerns.

Grease

In December, staff conducted 27 grease trap inspections. These inspections are primarily
proactive and serve to ensure the safe handling of grease products. In 2023, a total of 503
inspections took place. In 2021, the City hired additional temporary full-time staff to help catch-
up on grease inspections that were impacted by the pandemic due to restaurant closures and
adjusted business hours. As such, the number of grease inspections that were completed in 2021
and 2022 was significantly greater than the typical number of annual inspections. The number of
grease inspections completed in 2023 is consistent with pre-pandemic levels, and positions the
City well for future grease initiatives.

Future reporting in 2024 on information related to grease inspections will be provided to the

Public Works and Transportation Committee for full reporting transparency and operational

efficiency as the Engineering Planning department has provided funding and oversight of the
grease management inspections program and staff since 2018.

Soil Activity

Staff are responsible for responding to public complaints and issues of non-compliance related to
unauthorized filling; monitoring permitted soil deposits and removal sites; and inspecting
properties that are undergoing remediation to come into compliance with applicable City bylaws.
Staff conducted 42 site inspections in the month of December, a total of 565 site inspections
occurred in 2023.

The past year was the second full year with the adoption of Soil Deposit and Removal Bylaw No.
10200. This bylaw strengthened the pre-existing regulatory framework related to soil movement
in the City and increased fees and penalties. In April of 2023, Council approved the hire of a
temporary full-time Soil Bylaw Officer. This additional resource contributed to a statistically
significant increase in enforcement activity related to the Soil bylaw as reflected in Tables 3 and
4, Moreover, this new Soil Bylaw Officer contributed to an increase in the number of
outstanding properties being brought into compliance.

As of the end of December 2023, there were 28 deposit proposals under various stages of the
application process. Staff are monitoring 10 approved sites and are currently addressing 27
properties that are considered non-compliant.

Table 3: Regulation of Soil Deposit/Removal — 2023 and 2022 Permits

[ A v linatinmn and Dot A ntivito [ 2092 Tatal | 2077 Tatal |

| Permits Issued | 13 | Ly
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When compared to 2022, annual parking revenue has increased by 21 percent, accompanied by a
17 percent increase in parking violation issuances. Multiple factors contribute to these increases
in violation issuances and revenue. Significant contributors include the regular deployment of
one license plate recognition vehicle (LPR), enhancing efficiency for staff to address proactive
sites such as school patrol enforcement. The data generated by the LPR unit enables the creation
of data-informed patrol routes.

With the increase in the volume and accuracy of this real enforcement data, staff can now
identify enforcement hotspots and target these geographical areas for proactive patrols. In
addition to increasing revenue, LPR has enabled efficient redeployment of Bylaw parking
enforcement resources around priority safety areas such as increased school patrols. Lastly, the
filling of vacancies and an overall increase in calls for services have contributed to the noted
revenue and service response increases summarized in the charts above.

The annual figures from the past three years are highlighted in Table 5.

Table 5: Parking Enforcement Activity — Annual Figures

‘ Year ~ Parking Violations | Parking Enforcement
Dﬂ‘lﬂ“llﬂ fnnn’e\
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Ticketing

Bylaw ticket issuance by offence type for the month of December and year-to-date are
highlighted in Table 6 below.

Table 6: Community Bylaw Violations

Generally, violation issuance and other enforcement actions are reserved for files where there is a
history of offences, or deadlines to come into compliance have lapsed. The increase in short-term
rental (STR) violations underscores the efforts of two temporary full-time staff assigned to
investigate this file type. As indicated in Table 4 above, the addition of a temporary soil bylaw
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achieve an overall reduction in expenses resulting in a net revenue of nearly $350,000 in a year
where the City experienced an unprecedented year for bylaw enforcement related activity.

Mark Corrado
Director, Community Bylaws and Licencing

(604-204-8673)
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