
Date: 

Place: 

City of 
Richmond 

Parks, Recreation and Cultural Services Committee 

Tuesday, September 29, 2026 

Anderson Room 
Richmond City Hall 

Minutes 

Present: Councillor Michael Wolfe, Chair 
Councillor Laura Gillanders 
Councillor Andy Hobbs 
Councillor Bill McNulty 
Mayor Brodie (entered the meeting at 4:04 p.m.) 

Also Present: Councillor Carol Day 

Call to Order: The Chair called the meeting to order at 4:00 p.m. 

8546306 

MINUTES 

It was moved and seconded 
That the min,utes of the meetin,g of the Parks, Recreation and Cultural 
Services Committee held on July 22, 2026, be adopted as circulated. 

CARRIED 

Mayor Brodie entered the meeting (4:04 p.m.). 

PARKS, RECREATION & CULTURE DIVISION 

1. HERITAGE BOAT RESTORATION PROGRAM EXTENSION 
(File Ref. No. 11-7141-01) (REDMS No. 8502088) 

The Chair noted the on-table letter of support from the Steveston Historical 
Society in favour of extending the funding for the Heritage Boat Restoration 
Program (copy on file City Clerk's office). 
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Parks, Recreation & Cultural Services Committee 
Tuesday, September 29, 2026 

Harold Steves, Richmond resident, circulated copies of his presentation with 
respect to the Brittania Heritage Shipyard Business Plan as it relates to the 
Heritage Boat Restoration Program Extension (attached to and forming part of 
these minutes as Schedule 1), and put forward a recommendation for the 
Committee's consideration. 

Mr. Steves further noted that Mr. Terry McPhail is donating the North Star of 
Herschell Island in the name of his wife, former Councillor Linda McPhail, 
and will provide matching grants to help complete the cabin and installation 
of remaining components. 

In response to a query from Committee, Mr. Steves reported that Mr. McPhail 
has committed to donate $50,000 per year, up to five years, towards the 
anticipated work for the vessel. 

In response to further queries from Committee, staff reported (i) a new winch 
system was installed earlier this year, staff are currently finalizing the cabling 
and the new system should be operational next month; awaiting Engineering 
to provide weight capacity for the system, which will be part of the 
information provided in the response on the North Star of Herschell Island, 
(ii) the system works as a whole, with the winch machine itself as one part 
and the substructure that is supporting the torque on the winch to achieve the 
current system setup, (iii) the Fleetwood (rum runner), currently stored off­
site, is in need of restoration and has not been included in the current two-year 
period partly because staff need to better understand future display 
opportunities for the boat before the City can undertake a restoration process, 
(iv) the Fleetwood is significantly larger and cannot be restored in the 
Richmond boat builders building and will need some special considerations 
for future display, (v) during the two year period, staff can do some of the 
planning work and better understand what the Fleetwood' s future will be and 
how to proceed in its restoration, and (vi) in projects alone, the City has four 
years of work on existing City assets, which does not include any new 
potential projects. 

Staff further clarified the restoration of the Fleetwood is not included in the 
current report, but the vessel will be managed and cared for in its' current 
status; restoration is not planned at this time. 

It was moved and seconded 
(1) That the Heritage Boat Restoration Program Two-Year Extension be 

approved and one time funding of $322,000 be considered as part of 
the 2027 budget process as detailed in the report titled "Heritage Boat 
Restoration Program Extension", dated September 4, 2026, from the 
General Manager, Parks, Recreation and Culture; and 

(2) That the Heritage Boat Restoration Program Two-Year Extension, 
that includes the following: 
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Tuesday, September 29, 2026 

(a) the restoration of the rum runner; 

(b) that the shipwright oversees the completion of the North Star of 
Herschell Island; and 

(c) that the Britania Heritage Shipyard Society be permitted to use 
one carriageway to bring the vessel out of the water in winter, 

be referred to staff for more information and to consider along with 
the existing referral regarding the North Star of Herschell Island. 

The question on the motion was not called as a brief discussion ensued with 
respect to the merits of the motion. 

The question on the motion was then called and it was CARRIED. 

2. MANAGER'S REPORT 

(i) London Farm 

Discussion ensued about improvement options to the farmhouse substructure 
on London Farm, and as a result, the following referral motion was 
introduced: 

It was moved and seconded 
That staff look at the structure of the London Farm farmhouse to determine 
which basic improvements are needed to continue maintaining the 
farmhouse in its' current form. 

The question on the motion was not called as a staff advised there is approved 
capital funding in place for upgrades to the London Farm farmhouse as well 
as upgrades around the site, and that staff are looking at heritage carpenters 
for finishes such as windows and siding. 

For further clarification, the Committee noted the farmhouse substructure 
should be looked at for any needed improvements to address. 

The question on the motion was then called and it was CARRIED 

(ii) Spul'u 'kwuks Elementary School Playground 

The Committee expressed appreciation for the work done on McLean Park 
playground, noting the desire to have similar opportunities for every park. 

It was noted the playground at the back of Spul'u'kwuks Elementary School, 
partially owned by the City and partially owned by School District No. 38, 
would benefit from similar improvements. 
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It was moved and seconded 
That staff work with Richmond School District #38 to provide improvements 
to the playground at the back of Spul'u'kwuks Elementary School, similar 
to some of those made at Mclean Neighbourhood Park playground. 

The question on the motion was not called as a brief discussion ensued with 
respect to the opportunity to upgrade to accessible apparatus where possible. 

Staff noted the Spul'u'kwuks Elementary School playground has been 
identified in the City's work plan within the next five years financial program 
to update, and that staff will work with School District #38 to advance timely 
improvements to the playground. 

The question on the motion was then called and it was CARRIED 

ADJOURNMENT 

It was moved and seconded 
That the meeting adjourn ( 4:48 p.m.). 

CARRIED 

Certified a true and correct copy of the 
Minutes of the meeting of the Parks, 
Recreation and Cultural Services 
Committee of the Council of the City of 
Richmond held on Tuesday, September 29, 
2026. 

Councillor Michael Wolfe 
Chair 

Lorraine Anderson 
Legislative Services Associate 

4. 

8546306 



TO: Richmond City Counci 

FROM: Harold Steves 

Schedule 1 to the Minutes of the 
Parks, Recreation & Cultural 
Services Committee meeting of 
Richmond City Council held on 
'ruesday, September 29, 2026. 

DATE: September 29, 2026 

According to the Britannia Heritage Shipyard Business Plan adopted by Richmond Council January 
22, 2001 the City owned two boats, the Iona, a small fish packer and the gillnetter Starliner which was 
the last boat built by the Lubzinski brothers who operated the Richmond boatworks during WWII. It 
was in excellent condition.The Britannia Heritage Shipyard Society owned the Suchona, a seine boat 
donated by BC Packers when they closed down. 

In a report dated July 26, 2001 Council agreed "That (1) staff research the possibility of locating 
and obtaining the rumrunper for the city." As Chair of Parks, Recreation and Cultural Services I 
went to Vancouver Island with Heritage Manager Mary Gazetas when she negotiated the donation of 
the rum runner where it was in drydock. It had been totally restored. The Britannia Shipyard was built 
to service seiners, schooners and other large vessels averaging 80 tons. The rumrunner is the only 
vessel that we know of that was repaired or serviced in the Britannia Shipyard. 

The report also asked that "(2) the wishes of the Britannia Historical Society, on the issue of the 
rumrunner being docked and housed at the Britannia Heritage Shipyard be determined." 

At the time it was planned to have a major wooden boat collection. with gillnetter's, seine boats, fish 
packers, halibut and sealing schooners and a tall ship. The Business Plan called for a "Site Boss: 
overall site supervisor, boat building and repair projects, historical boat maintenance." 

• 
Instead they hired a site supervisor who knew nothing about how to restore and maintain wooden boats. 
Without supervision volunteers destroyed the last known Columbia River fishing boat left in BC. And 
replaced the stern of the Iona with a stern so poorly attatched it would have come apart and the boat 
would have sank if it had gdne out into rough waters in the river. Without a shipwright the Britannia 
Shipyard Society sold the Suchona. The rumrunner and Starliner were allowed to rot. 

I have two requests: 

(1) That the heritage boat extension plan be approved and continue the employment of the shipwright 
to complete the restoration of the Iona and do repairs and maintenance on other vessels owned by the 
City. 

(2) That the heritage boat extension plan include: 
(a) the restoration of the rum runner, and 
(b) that the shipwright ove,1;see the completion of the North Star of Herschell Island, and 
(c) the society be permitted to use one carriageway to bring the vessel out of the water in winter. The 
cost of an 80 ton winch is about $8,000 

The Britannia Heritage Ship3ard Society should not have to seek permission to tie the vessel up to the 
docks. A referral has been made but we cannot wait until it comes back in January. The North Star is 
one of the three most important heritage vessels on the BC Coast. It is the type of schooner the 
Britannia was built for. Terry McPhail is donating it in the name of his wife, former councillor Linda 
McPhail. After painting the hull he will bring it to Britannia and give matching grants to help complete 
the cabin and installation of remaining components. 
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CITY OF RICHMOND.· 

REPORT TO COUNCIL 

TO: Richmond City Council DATE: July 26, 2001 

FROM: Councillor Harold Steves _ FILE: 0100-20-BHSH 1-01 
Parks, Recreation and Cultural Services 
Committee 

RE: BCP 45 

The Parks, RecreatiQf'l and Cultural Services Committee, at its meeting held on July 24, 2001, 
considered the attached report, and recommends as follows: 

COMMITTEE RECOMMENDATION 

That staff work with the Britannia Heritage Shipyard Advisory Board and the Britannia 
Heritage Shipyard Society and negotiate a long term partnership agreement with the 
Vancouver Maritime Museum regarding the mooring, use, upkeep and promotion of the 
BCP45. 

and 

That: 
(1) 

(2) 

• 
s.taff research the possibility of locating and obtaining the rumrunner for the City; 
and 
the wishes of the Britannia Historical Society, on the issue of the rumrunner being 
docked and housed at the Britannia Heritage Shipyard, be determined . 

.. 

Councillor Harold Steves, Chair 
Parks, Recreation and Cultural Services Committee 

Attach. 

VARIANCE 

Please note that staff r~commended the following: 

That staff work with the Britannia Heritage Shipyard Advisory Board and the Britannia Heritage 
Shipyard Society and negotiate a long term partnership agreement with the Vancouver Maritime 
Museum regarding the mooring, use, upkeep and promotion of the BCP 45 . 

• 
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Customized Electric 80 Ton Jm Wire Rope Pulling Electric Maril 
Winch 

11(,')F HENAN NYBON MACHINERY CO., LTD. 
nraran },.utl1te11 • vr::. 

US$3,300.00-6,000.00 
1 Set{MOQ) 

( Chat Now 
. ...__ __ _ 

Product Highlights 

• Customizable Specifications: Voltage, color, and application can be customized to 
meet specific project needs . 

• Wide Load Capacity Range: Available in JK, JM, and JMM series with capacities fror 
0.5t to 650t. 

\}:./ tldd Inquiry Basket to Compare 
• Robust Safety Features: Features antiseptic, explosion-proof designs, and safety 

brakes for reliable operation. 

• Versatile Application: Suitable for shipyards, ports, construction sites, and hydro pov 
stations. 

"!j-e1+0-yH'-•ii1, /-4e..-,,t11f<:: 5it,f-.!a.-cj -J3i.J.:Sit-l-1Lc,<; p/,._ 11 .- 1.1Jrafri.,;i,{ j~,,, 2:Z, 2,6or 

ltTs proposed that a B1.1Hdlng Committee be appointed by ·councll wtien a-capital project Is being 
,planned.- This Committee would oversee tht;i project from conception through planning and • • 
capita I fu11dralslng ·and construction. The 9ommlttee would be comprised of ~hree memb~rs of 
the Brltanl'lla AdVlsory Board and three members of City staff·and/9r Council. 

In order to fulfil the· functions proposed In this report the, following personnel resources will be 
~~~: ' 

' L• 

Site Boss: overall site supeivlsor, boat bulldlng and repair projects, historical boi;H maintenance, 
Full time position, on site .. This should be a City poslllon. • • . • . , • 

Programmer: work with the Society to provlcle on-site programs and special events. 'fhls ts a 
City position In all other City of Richmond faclllt!es and should be at Britannia. This could be a 
half timf!! position until the site has more buildlngs open to the publlc. 

Gift Shop Qi□d food Services Coordinator: If these service~ are run bY. the Society It would 
make sense that they would provide this position. • • 

Admlnlstratlon/Clerlcal: . facility clerk respcinslble for coon;!lnatlng customer serv.lce aad office 
and visitor centre functr'ons, build Ing rentals, tour bookings .. This Is a City position. 

Janltorfal/Securll)!: these functions are currently provided by the wharfingers and the night 
caretaker., Since the shlpyard'bulldlng Is open to the water there wlll always be a need for 
waterside security. Landslde security shoula be reevaluated -·should there by a caretaker suite 
on site (le one of the Murchison houses)? Janitorial functions for the publlc washro9n:is and the 
offices should still be cleaned by the wharflnger/caretaker. However, as the number of buildings 
open Increases and the site usage Increases, fhere may be a need for janitorial staff on site. 
This Is a City responsibility. • . • • • 

Customer Service Attendants: welcome people, do registrations, open bulldlngs on . 
weekerrds/ave'til~gs. City positions In other City facilltres. I~ Is recomm~rided that these paid 
positions be decreased over time and the resources reallocated to a volunteer coordinator .. The 
customer service functions would then be filled by volunteers. 

Speciality Functions: exh.lblt design, collections, research. Does not make sense for. these 
functions to be assigned to Britannia alone. These functions are needed at all heritage sites 
including the Richmond Museum. The ultimate lntentts to have these centrally coordinated. 

• • I o ' • . ' ' 
Volunteer Coordinator: recommended that the City resources currently allocated to the 
customer service attendants be reallocated to a volunteer coordinator position. The customer 
service atoondant functions would then be performed by volunteers. 


