
Date: 

Place: 

City of 
Richmond 

General Purposes Committee 

Tuesday, July 2, 2024 

Anderson Room 
Richmond City Hall 

Minutes 

Present: Mayor Malcolm D. Brodie, Chair 

Councillor Chak Au 

Call to Order: 

Councillor Carol Day (by teleconference) 
Councillor Laura Gillanders 

Councillor Kash Heed 

Councillor Andy Hobbs (by teleconference) 

Councillor Alexa Loo 
Councillor Bill McNulty 

Councillor Michael Wolfe 

The Chair called the meeting to order at 4:00 p.m. 

MINUTES 

It was moved and seconded 

That the minutes of the meeting of the General Purposes Committee held on 
June 17, 2024, be adopted as circulated. 

CARRIED 

PRESENTATION 

1. Yannick Simovich, Board Chair, Tourism Richmond, and Nancy Small, CEO, 

Tourism Richmond, with the aid of a PowerPoint presentation (Copy on File, 

City Clerk's Office) provided an update on the tourism industry in Richmond, 

and Tourism Richmond's plans and initiatives. The following was 

highlighted:

■ at the BC Tourism Awards, Tourism Richmond was recognized as the 
premier non-Profit, stakeholder-driven destination marketing 
organization (DMO) of the year in BC;
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In response to queries from Committee, staff advised that (i) capital projects 
brought forward to Council for funding approval have a defined program and 
scope, and projected costs, which include estimated future construction costs, 
escalation costs and added factors of safety, (ii) cost estimates provided 
before final approval of the budget are estimates that reflect potentially 
different scopes of work, (iii) cost estimates provided years before approval of 
the capital project can have a 20-30 percent cost escalation, and (iv) in 2016 
when Phase 1 was submitted, the estimated cost of Steveston Community 
Centre and Branch Library was $40-50 million, changes to programming, site 
location, and an increase in the size of the building as well as escalation costs 
have increased the cost to 95 million. 

It was moved and seconded 
That the report titled "Capital Projects Delivery Performa11ce" from the 

Deputy CAO, dated Ju11e 27, 2024, be received for informatio11. 

COUNCILLOR KASH HEED 

5. BLUE-RIBBON OVERSIGHT COMMITTEE
(File Ref. No. ) (REDMS No.)

CARRIED 

Councillor Heed provided an overview of his motion highlighting that (i) the
objective of a Blue Ribbon Oversight Committee is to help ensure that tax
payer funds are being utilized in the most accountable and transparent way,
(ii) the composition of the committee would consist of professionals that are
involved in the industry at the highest level and that build significant
infrastructure projects in BC, and (iii) this Committee would provide
oversight on infrastructure projects exceeding $50 million.

Discussion ensued with respect to (i) accountability, budget adherence, and 
accuracy, (ii) the Blue Ribbon Committee being a useful tool in certain 
circumstances but not a panacea, (iii) referring the motion to staff to gain 
more information regarding quality, and cost effectiveness, (iii) future major 
capital projects cost control, (iv) the Committee not replacing current 
practices but enhancing what is already in place, and (v) as part of the referral, 
staff review what the threshold consideration for a major project was under 
the previous Major Projects Advisory Committee. 

As a result of the discussion the following referral motion was introduced: 

It was moved and seconded 
That the proposed motion regarding the establishment of a Blue-Ribbon 

Oversight Committee be referred to staff to examine various optio11s for the 

effective ma11agement and execution for publicly funded infrastructure 

projects exceeding 50 million dollars and report back. 

CARRIED 
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