City of Richmond Minutes

General Purposes Committee

Date: Monday, January 17,2011
Place: Anderson Room
~ Richmond City Hall
Present: Mayor Malcolm D. Brodie, Chair
Councillor Linda Barnes
Councillor Derck Dang

Councillor Sue Halsey-Brandt
Councillor Ken Johnston
Councillor Bill McNulty
Councillor Harold Steves

Absent: Councillor Evelina Halsey-Brandt
Councillor Greg Halsey-Brandt

Call to Order: The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded
That the minutes of the meeting of the General Purposes Committee held on
Tuesday, January 4, 2011, be adopted as circulated.

CARRIED

1. 2011 OPERATING BUDGET
(File Ref. No.:) (REDMS No. 3077657)
Andrew Nazareth, General Manager, Business and Financial Services,
accompanied by Jerry Chong, Director, Finance, circulated additional
* supporting documentation pertaining to:

(i)  Attachment 1 - 2011 Same Level of Service Budget - before proposed
reductions (attached as Schedule 1 to these minutes). It was noted that
the supporting document provided further explanation relating to the
break down of revenue increases and loss; and
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(i)

Attachment 2 - 2011 Additional Level Requests (None Recommended at
this time) (attached as Schedule 2 to these minutes).

A discussion then ensued about the following matters:

holding a weekly Finance Committee meeting until the finalization of
the budget;

further prioritization of the high, medium and low priorities referenced
in Attachment 2 (2011 Additional Level Requests that are not
recommended at this time);

the risk associated with utilizing surplus funds. It was noted that it
would be a calculated risk that was reasonably mitigated;

the accumulated surplus funds from previous years as well as the
utilization of surplus funds;

the previous budget cuts as referenced in Attachment 3 - (2009 Budget
Cost Reductions/Revenue Increases approved by Council), it was noted
that the 2009 items were considered permanent budget cuts;

the rationale for the additional level funding requests that are not
recommended at this time, including funding related to: (i) a youth
worker for City Centre, Hamilton and Sea Island Community Centres,
(ii) Wildlife Management, (iii) RCMP Administration, (iv) City Wide
Parks, and (v) contributions made to Fleet;

the feasibility of the Alexandra District Energy Utility contributing as a
future revenue source for the City. It was noted that revenues generated

through the Utility would be used to pay for costs related to
infrastructure of the Utility;

the types of challenges and limits associated with generating new
sources of revenue for the City;

the approximate amount of revenue generated through the Casino
funding; and

establishment of an RCMP provisional account.

It was moved and seconded

That the 2011 Operating Budget as presented in the staff report dated
January 10, 2011, from the Director of Finance, be referred back to staff to
provide:

(1)

a fully priorvitized listing of the Additional Level Requests in
Attachment 2;

(2)  further information on the surplus projections for 2010 as well as the

)

accumulated surplus;

a list of reserve funds;
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4)

)

(6}

the amounts received through Casino funding and the past
application of those revenues;

Jurther information on the following 2011 additional level requests as
listed in supplemental document to Attachment 2 - (provided to
Commitfee at the meeting, and attached to the minutes as schedule
2):

(a) City Wide Parks - No. 6 on the Supplemental Document;

(b) Community And Recreation Services Administration - No. 2;
(¢) RCMP Administration - No. 5;

(d) Wildlife Management - No. 8;

(e} Contributions to Fleet - No. 11; and

an update on the status and impact of the reductions listed in
Attachment 3 - the 2009 Budget Cost Reductions/Revenue Increases
Approved by Council.

The question on the motion was not called as a brief discussion took place
regarding the impact on existing staff resulting from vacant positions.

The question on the motion was then called and it was CARRIED.

TALL SHIPS® RICHMOND 2011
(File Ref. No.: 11-7400-35-01) (REDMS No. 3105333)

Andrew Nazareth, General Manager, Business and Financial Services, Dave
Semple, General Manager, Parks and Recreation, Anne Stevens, Senior
Manager, Enterprises Services Division, and Sandi Swanigan, Manager,
Major Events Development were available to answer questions.

A discussion ensued aboui;

the positive aspects associated with deferring the Tall Ships Richmond
2011 event to 2014. It was noted that the additional time would allow
the City to (i) book appropriate vessels, as world class ships are booked
two to three years in advance, (ii) build up a sponsorship base for the
event, and (iii) develop the necessary infrastructure to receive incoming
vessels;

the feasibility of having an annual maritime event;
the status of the funds allocated to the Tall Ships Richmond 2011 event;

the ships that have already been invited to the event and the associated
impact of deferring the event until 2014;

the feasibility of having ships visit in 2011 and hosting a smaller
maritime event in Steveston;
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staff’s view on the type of planning and support that may be provided by
Sponsors;

the feasibility of developing a steering committee and integrating
community volunteers for the event;

the construction of an infrastructure at the BC Packers building to
receive ships in the winter;

the revisions to the budget for the event, as well as an outline related to
the proposed maritime event for 2011 were forthcoming; and

the status of the grant applications submitted for the Tall Ships
Richmond 2011 event.

During the discussion, Committee requested staff to provide information
related to (i) a break down of the funding already spent on Tall Ships
Richmond 2011; and (ii) the contractual obligations with the ships that have
already booked their passage to Richmond for 2011.

It was moved and seconded

1)
2)

)

That Tall Ships™ Richmond 2011 be deferred until 2014;

That Council approve a 2011 maritime festival season that begins in
June and features a selection of the confirmed ships and also
includes the reinstatement of the Richmond Maritime Festival in
Aungust; and

That staff report back with details on the status of (i} the funding
previously allocated for Tall Ships Richmond 2011; (ii) Maritime
Special Event for 2011 and subsequent years; and (iii) the status of
Capital Projects mentioned in the report Tall Ships Richmond 2011,
dated January 14, 2011 from the General Manager, Business and
Financial Services.

The question on the motion was not called as further discussion took place
about coniractual obligations for the capital projects. It was noted that the
coniracts may be cancelled, however a penalty may be applicable. Staff were
requested to bring forward any such urgent matters to the next Council
meeting, to be held on Monday, January 24", 2011.

The question on the motion was then called and it was CARRIED.

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (5:31 p.m.).

CARRIED
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Certified a true and correct copy of the
Minutes of the meeting of the General
Purposes Committee of the Council of the
City of Richmond held on Monday,
January 17, 2010,

Mayor Malcolm D. Brodie Shanan Dhaliwal
Chair Executive Assistant
City Clerk’s Office
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Attachment 2 .
(} mmitice
2011 ADDITIONAL LEVEL REQUESTS eneral Purp 0585 Co tt

NONE RECOMMENDED AT THIS TIME mee;i(;llgl held on Monday, January
17, :

Priority item Description Amount
Ranking

HIGH PRIORITY
1 ROW Maintenance When the former B-line landscape was removed for construction of the 36,000
portion of the Canada Line along No. 3 Road the maintenance and landscape
hudget was reduced accordingly. The landscape for No. 3 Road under the
Canada Line was completed in 2008. Howsver, the landscape and
maintenance budget was not re-instated even though it is an additional leve!
of service and new inventory. The breakdown of cost of each part of the
landscape is approximately, Flower beds-$8,000; Perennial and shrub beds:
$18,000; Grass - $4,000; Irrigation - $4,000 and Trees - $2,000

2 Community and Recreation | Youth worker funding for City Centre, Hamilton and Sea Island. $4,100 per 12,300
Services Administration centre.

3 Risk Manager An RFT Risk Management position is requested to provide corporate support 105,000
to all areas of aclivilies Corporate growth and complexity requires resources
to review, manage and mitigate operational risks and reduce liability
exposure. As part of the 2009 reductions, the City eliminated the vacant
Business Liaison/Chief License Inspector position at the time and moved the
duties fo the Risk Manager. However the results have shown that this is not
feasible as the workload for both roles are significant and thus cannot be
continued in an effective manner.

4 Law While the Law division is able to provide a breadth of in-house legal support, 250,000
not all legal matters can effectively be provided in-house. Some legal
matters (litigation and some procurement matters are typical examples)
require the expertise and/or infrastructure of an outside law firm.

5 RCMP Administration The additional member for Professional standards would address the internal 144,142
human resource matters relating to RCMP members. There is currently one
member performing these duties but with a 51% increase in case load over
the past 2 years is overburdened and unable to effectively manage the file
load. There were 39 files in 2007, 48 in 2008, 58 in 2009 and 58 in 2010.
Professional Standards are also responsible for disclosure of all discipline
records for an officer every time the officer is involved in a case going to
court. Professional Standards is now responsible for overseeing this
disclosure, maintaining up to date records, forwarding and receiving required
discipline documents for submission to Crown Counsel.

TOTAL HIGH PRIORITY 547,442




Priority
Ranking

Item

Description

Amount

MEDIUM PRIORITY

6

City Wide Parks

The number of visitors and residents in the Steveston area has increased
dramatically to the point that many visitors, residents, business owners and
leaders in the Steveston community are suggesting that the Steveston level
of service is noticeably less than the level of service in the City Centre and
have requested that the level of service in Steveston be increased to parity
with City Centre. The cost to maintain City Centre parks is $5,672 per acre
while the present cost for Steveston area parks is $3,298 per acre. The
combined park area consists of Steveston Park, imperial Landing, Britannta,
the Kuno Garden and parking lot at Garry Point, Steveston Town Square and
Tin Shed Site for a total of approximately 50 acres. The cost difference is
$118,700. Add to this $8,000 for more washroom supplies and service at Tin
Shed and Britannia and $10,000 for a suggested banner program for the 100
poles at Imperial Landing and the total estimate for this additional level of
service is $136,700.

136,700

Recreation Admin

In 2010 we moved from the former registration system to CLASS a move,
which was necessitated by Telus' advice that they would no longer be able to
provide support for Boekit. During the business case analysis for the project
there was a clear need identified for a position which would fill a combined IT
Business System Analyst, Line Department System Administrator and
Planning role. It was also been recommended that the position be created
and filled while the project was being implemented or as soon as possible
thereafter to help ensure a smooth transition to the new software and
business processes. We have implemented the first modules and are
proceeding now with analysis and implementation of the rentals module,
which presents the mest challenging issues for development, and
implementation. This position was also identified as a requirement under the
Operational Budget Impact in the capital submission approved to purchase
the Active Network CLASS Recreation Software.

106,657

Parks Additional Programs
& Grants (Wildlife
Management)

Until now wildlife management has been performed on a reactive basis.
However, given the increasing interactions hetween residents and wildlife,
the City must better plan and perform proactive wildlife management
programs. These wildlife management programs will be targeted at reducing
the impact of Snow Geese on school parks and playing fields, managing
large flocks of Canada Geese in residential areas and producing strategies
for long-term habitat management for both of these species. Other wildlife
species will also be considered under this program including coyotes and
rabbits.

39,800

RCMP Administration

3 - RCMP Officers (Serious Crima) The Serious Crime Unit will be
respensible for conducting investigations of historical unseclved crimes that
occurred in Richmond. Some of these cases are several decades old and
new forensic investigative technigues and the cooperation of previous
reluctant withesses may provide opportunity to clear files.

432,427

10

Fire Administration

Fire-Rescue has identified that their vehicle reserve is not adequate to
ensure funding source for current and future vehicle replacements. Some
vehicle replacements have already been pushed out to the maximum life of
15 years to keep the reserve intact but will be insufficient for vehicle
replacemeant by 2014,

400,000

11

Fleet

Increase in vehicle reserve contribution per MMK financial report, which
indicated vehicle reserve to be increased to $3 million annually. This
increases the annual reserve contribution to $1,921,600.

225,000

12

Community Services
Administration

RFT adiministrative position to provide administrative suppoit to the
Department programs and services. Increased demand for administrative
services within the Department.

81,939

TOTAL MEDIUM PRIORITY

1,402,623




