
To: 

From: 

City of 
Richmond 

General Purposes Committee 

Cathryn Volkering Carlile 
General Manager, Community Services 

Re: Council Policy Housekeeping 

Staff Recommendation 

Report to Committee 

Date: July 31, 2012 

File: 99-Community 
Servicesl2012-Vol 01 

That the Council Policies, as listed in Attaclunent 1 to the report titled "Council Policy 
Housekeeping" dated July 31, 20 12 from the General Manager, Community Services, be 
rescinded. 

~vU--~~ 
Cathryn Volkering Carl ile 
General Manager, Community Services 
(604-276-4068) 

At!. 2 

REPORT CONCURRENCE 

ROUTEOTo: CONCURRENCE CONCURRENCE OF GENERAL M ANAGER 
City Clerk B" 
Finance Division g 
Real Estate Services g 
Community Safety g 
Arts, Culture & Heritage g 
Parks Services go 
Engineering go 
Public Works iii 
Fire Rescue iii . 
Law g 

~~( Development Appl ications cr 
Policy Planning ~ Human Resources 
REVIEWED BY SMT INITIALS: REVIEWED BY CAO(lQ'U1'() INITIALS: 

SUBCOMMITIEE ,tJ :k 

3602822 GP - 9



July 31 , 2012 - 2 -

Staff Report 

Origin 

In January 20 12, the CAD established a Senior Management Policy and Procedure Sub 
Committee with a mandate to monitor and review City policies and procedures, to ensure 
policies are not impediments to providing high quality customer service, to ensure policies and 
procedures are current and relevant, and that policies and procedures are consistently applied 
throughout the organization. 

This report deals with the rescinding of po licies that are redundant and/or not relevant. 

Analysis 

The City of Richmond has 255 Council adopted policies covering various aspects afCily 
business including: 

• Administration 
• Buildings Properties and Equipment 

• Finance 
• Heath and Social Services 
• Land and Land Use Planning 

• Personnel 
• Public Works and Re lated Services 
• Recreation and Cultural Services 
• Regulatory and Protective Services 

• Single Family Lot Size 

Council Policies are different from Bylaws. Council has authority to regulate, prohibit or impose 
through establishing bylaws in business areas as outlined in the Community Charter. Council 
Policies express the philosophy of City Council and provide a framework for City staff to carry 
out administrative and operational matters. They distinguish between the po licy-setting function 
of Council, and the policy implementation function of City staff (Administrative Procedures); 
ensure consistent operating practices on matters which occur on a regular basis and prevent 
inconsistent decision making on issues where fairness and equity are important considerations. 

Staff has reviewed all 255 adopted City Council policies and has identified 41 policies that could 
be rescinded for a variety of reasons. The table attached outlines the policies and the rationale for 
recommending rescinding (Attachment 1). Each policy recommended to be rescinded is also 
attached (Attachment 2). 

The next phase of lhe Policy Review process wi ll be for staff to bring policy revisions and 
amendments to Council for consideration routinely until the remaining policies are updated and 
current. 

Financial Impact 

There is no financial impact. 
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Conclusion 

The City has 255 Council Policies, the Policy and Procedure Sub Committee has reviewed all 
polices and deemed that 41 policies should be rescinded as they are redundant, obsolete or out of 
date. These policies are recommended to be rescinded. 

~~~ 
Cathryn Volkering Carlile 
General Manager, Community Services 
(604-276-4068) 

CVC:cvc 
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Policies Recommended for Rescinding Attachment 1 

Policy Title Adopted by Council 
or Amended Date 

Explanation 

1007 Servicing Agreements – Execution of 
Agreements 

Nov 23, 2003 Now covered under the Subdivision 
& Development Bylaw 8751 

1008 Victim Assistance Program – Execution 
of Agreement 

May 14, 1990 Inconsistent with current approved 
Council Direction 

1010 Chinese Delegations May 13, 1994 Inconsistent with Sister City program, 
outdated 

1303 Carnivals, Fairs Circuses – Approvals Sept 26, 1983 Outdated, all requests for events are 
managed through Parks and 
Recreation

2000 Capital Building Projects – Pre 
Qualifications 

April 23, 1990 Not required, addressed in Policy 
3104 

2005 Minor Land Acquisitions – Approval 
Procedure 

Mar 25, 1991 Outdated, no longer valid 

2007 Acquisition of Property by the City – 
Report Requirements 

Dec 14, 1992 Administrative, not relevant 

2015 City Owned Residential Property – Non 
Conforming Uses 

Dec 14, 1992 Administrative, not relevant 

2301 Sloughs – Acquisition of Title Feb 21, 1966 Outdated, covered in Section 34 of 
the Charter.  

2302 Land Sales and Leasing April 14, 1977 Outdated, all authority to lease or 
dispose of City Land is Council’s. 

3004 Utility and Latecomer Charges – 
Advising Property Owners 

Sept 24, 1990 Not required, administrative 

3007 Richmond Community Business 
Partnership Program – Administration 
and Funding 

April 13, 1992 Program no longer exists 

3009 Sanitary Sewerage Areas – Provision of 
Service and Funding 

Nov 23, 1987 Outdated, not relevant 

3012 Approval of Council Expenses – 
Conventions, Sister City Visits, City 
Business 

May 24, 1994 Approved in operating budgets, 
redundant  

3400 Ground Lease Revenues – Brighouse 
Industrial Estates 

June 23, 1980 Outdated, not relevant 

3563 Development Agreements – Cash In 
Lieu of 

Nov 27, 1978 Not relevant, covered in Development 
Applications  

3567 Cheques Charged Back to the City May 11/1987 Not relevant 
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Policy Title Adopted by 
Council or 

Amended Date 

Explanation 

3706 Casino Funding Guidelines June 12, 2000 Not relevant, covered in Grant Policy 3712 

3706.1 Casino Funding Procedures June 11, 2000 Not relevant, covered in Grant Policy 3712 

4400 Cooperative Housing May 29, 1984 Outdated, not relevant  

5014 Rezoning Applications – 
Neighbourhood  Commercial 
Districts

Aug 25, 1985 Not relevant, addressed in zoning bylaw 8500 

5018 Burkeville Residential Presence Oct 14, 1975 Not relevant 

5024 Marina Study 1975 April 12, 1976 Not relevant, summary of recommendations 
not a policy 

5027 Fraser River Estuary Management Nov 22, 1982 “A Living Working River, The Estuary 
Management Plan for the Fraser River, 2003 ", 
which Council endorsed on November 8th 
2004. 

5028 Area Planning Program- Planning 
Process 

Jan 8, 1984 Outlines a process, each AP adopted by 
Council and City has well established planning 
processes.  

5029 Official Community Plan – 
Planning Process 

Jan 9, 1984 Outlines a process, OCP process adopted by 
Council and City has well established planning 
process  

5030 Economic Development Strategy May 26, 1986 Outdated, new council strategy in place.  

6003 Superannuation option for Job 
Sharing 

Jan 25, 1993 Replaced in Job Sharing Administrative 
Procedure 

6005 Superannuation – Exempt 
Employee Probation Period 
Purchase 

Feb 12, 1996 Not current, buy back period is 5 years, 
exempt staff no longer have probationary 
period.  

6005.1 Superannuation – Exempt 
Employee Probation Period 
Purchase – Administrative 
Procedure 

Aug 1996 Not current, exempt no longer have 
probationary period.  

6500 Advertising Vacancies for Senior 
Positions 

Nov 14, 1978 Not relevant 

6706 Staff Complement Changes April 14, 1998 Not current, CAO authority and Employment 
Review Sub Committee review 

6707.01 Purchase of Flowers by the City Not dated Covered in Policy 6006 

7010 Crosswalk Signs Mar 11, 1974 Not relevant 

7014 Developments – Access near 
Major Intersections 

Feb 22, 1982 Bylaw repealed, policy not relevant 

7702 Trees – Preservation and Removal Sept 22, 1986 Replaced by Tree Bylaw 8057 

8700 Richmond Arts Centre – Sales June 1994 Community Arts Council no longer a partner, 
not relevant 
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9010 Building Permits – Buildings 
Constructed within Richmond by 
High School Students 

June 20, 1970 Not relevant or required 

9011 Secondary Dwelling Unit – 
Deferred Demolition 

Dec 8, 1980 Redundant, in Building Regulation Bylaw 
7230 

9014 Public Service Requests – Fire 
Rescue 

April 1995 Redundant, in Fire Establishment Bylaw 4987 

9302 Neighbourhood Pubs – Hours of 
Operation 

June 22, 1981 Not required, Provincial jurisdiction.  
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Reason for proposed rescission: 
Now covered under the Subdivision & Development Bylaw 8751 
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Reason for proposed rescission: 
Inconsistent with current approved Council Direction 
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Reason for proposed rescission: 
Inconsistent with Sister City program, outdated
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Reason for proposed rescission: 
Outdated, all requests for events are managed through Parks and Recreation
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Reason for proposed rescission: 
Not required, addressed in Policy 3104
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Reason for proposed rescission: 
Outdated, no longer valid
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Reason for proposed rescission: 
Administrative, not relevant
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Reason for proposed rescission: 
Administrative, not relevant
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Reason for proposed rescission: 
Outdated, covered in Section 34 of the Community Charter

GP - 23



Reason for proposed rescission: 
Outdated, all authority to lease or dispose of City land is Council's
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Reason for proposed rescission: 
Not required, administrative
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Reason for proposed rescission: 
Program no longer exists
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Reason for proposed rescission: 
Program no longer exists
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Reason for proposed rescission: 
Outdated, not relevant
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Reason for proposed rescission: 
Approved in operating budgets, redundant 

GP - 29



Reason for proposed rescission: 
Outdated, not relevant 
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Reason for proposed rescission: 
Not relevant, covered in Development Applications
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Reason for proposed rescission: 
Not relevant
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Reason for proposed rescission: 
Not relevant, covered in Grant Policy 3712
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Reason for proposed rescission: 
Not relevant, covered in Grant Policy 3712
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Reason for proposed rescission: 
Not relevant, covered in Grant Policy 3712

GP - 35



Reason for proposed rescission: 
Not relevant, covered in Grant Policy 3712

GP - 36



Reason for proposed rescission: 
Not relevant, covered in Grant Policy 3712
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Reason for proposed rescission: 
Not relevant, covered in Grant Policy 3712
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Reason for proposed rescission: 
Not relevant, covered in Grant Policy 3712

GP - 39



Reason for proposed rescission: 
Not relevant, covered in Grant Policy 3712
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Reason for proposed rescission: 
Outdated, not relevant
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Reason for proposed rescission: 
Not relevant, addressed in Zoning Bylaw 8500

GP - 42



Reason for proposed rescission: 
Not relevant
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Reason for proposed rescission: 
Not relevant, summary of recommendations not a policy
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Reason for proposed rescission: 
Not relevant, summary of recommendations not a policy
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Reason for proposed rescission: 
Not relevant, summary of recommendations not a policy
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Reason for proposed rescission: 
“A Living Working River, The Estuary Management Plan for the Fraser River, 2003," which Council endorsed on November 8, 2004
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Reason for proposed rescission: 
Outlines a process, each Area Plan adopted by Council and City has well established planning processes
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Reason for proposed rescission: 
Outlines a process, each Area Plan adopted by Council and City has well established planning processes
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Reason for proposed rescission: 
Outlines a process, OCP process adopted by Council and City has well established planning processes
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Reason for proposed rescission: 
Outdated, new Council strategy in place
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Reason for proposed rescission: 
Replaced in Job Sharing Administrative Procedure
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Reason for proposed rescission: 
Not current, buy back period is 5 years; exempt staff no longer have probationary period
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Reason for proposed rescission: 
Not current, exempt no longer have probationary period
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Reason for proposed rescission: 
Not relevant
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Reason for proposed rescission: 
Not current, CAO authority and Employment Review SubCommittee review
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Reason for proposed rescission: 
Covered in Policy 6006
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Reason for proposed rescission: 
Not relevant
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Reason for proposed rescission: 
Bylaw repealed, policy not relevant
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Reason for proposed rescission: 
Replaced by Tree Bylaw 8057
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Reason for proposed rescission: 
Community Arts Council no longer a partner, not relevant
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Reason for proposed rescission: 
Not relevant or required
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Reason for proposed rescission: 
Redundant, in Building Regulation Bylaw 7230
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Reason for proposed rescission: 
Redundant, in Fire Establishment Bylaw 4987
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Reason for proposed rescission: 
Not required, Provincial jurisdiction
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