City of
Richmond

Date:

Place:

Present:

Also Present:

Call to Order:

Community Safety Committee

Tuesday, May 12, 2026

Anderson Room
Richmond City Hall

Councillor Alexa Loo, Chair
Councillor Andy Hobbs
Councillor Laura Gillanders
Councillor Kash Heed
Councillor Bill McNulty

Councillor Carol Day
Councillor Michael Wolfe (by teleconference)

The Chair called the meeting to order at 4:00 p.m.

MINUTES

It was moved and seconded

Minutes

That the minutes of the meeting of the Community Safety Committee held

on April 14, 2026, be adopted.

CARRIED

The Chair advised that FIFA Planning update for Community Safety
Committee will be added as Item No. 6A, and Seedlings Child Care Centre

door security concern will be added at Item No. 6B to the agenda.

LAW AND COMMUNITY SAFETY DIVISION

TOUCHSTONE FAMILY ASSOCIATION RESTORATIVE JUSTICE

ANNUAL PERFORMANCE OUTCOME EVALUATION

FOR 2025
(File Ref. No. 09-5375-01) (REDMS No. 8382523)

REPORT
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In response to queries from Committee, Judy Valsonis, Executive Director,
Touchstone Family Association (Touchstone), advised that (i) the Driver
Diversion Program, administered by the Richmond RCMP, offers drivers the
option to participate in the program instead of receiving a fine. Participants
must meet strict completion requirements, and facilitators receive extensive
training, (ii) although referral numbers were higher before the pandemic, they
have steadily rebuilt over the past several years, showing increasing
consistency and renewed engagement each year, (iii) all referrals to the
Restorative Justice (RJ) program come directly from the RCMP, and (vi) 85
percent of individuals referred to the RJ Program did not reoffend.

Discussion ensued with respect to (i) ICBC’s participation in the Driver
Diversion program, (ii) increasing awareness and engagement through the
business community’s participation and partnership (iii) program participation
and trends over the last 12 years, (iv) expanding the Driver Diversion program
into schools, and (v) the cost of the program being comparatively lower
versus the costs associated to taking cases to court.

It was moved and seconded

That the report titled “Touchstone Family Association Restorative Justice
Annual Performance Outcome Evaluation Report for 2025” from the
General Manager, Law and Community Safety, dated April 16, 2026, be
received for information.

CARRIED

COMMUNITY BYLAWS MONTHLY ACTIVITY REPORT - MARCH

2026
(File Ref. No. 12-8375-02) (REDMS No. 8377406)

In response to queries from Committee, staff advised that the Canada Post
strike was a factor in the delayed licence renewals. Renewal deadlines were
extended, reminder emails and follow-ups were sent to residents in arrears,
and 900 new sign-ups were secured, with related revenue reflected in future
reporting.

Discussion ensued with respect to the removal of the Richmond Hospital
parking structure and the resulting increase in hospital visitors parking at the
Gateway Theatre, where parking rates are higher.

As a result of the discussion the following referral motion was introduced:

It was moved and seconded
That staff explore options for parking rate reductions at the Gateway
Theatre outside of event or performance hours, and report back.
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The question on the referral motion was not called as discussion ensued with
respect to (i) exploring parking rates comparable to Richmond Hospital’s rate
or other options to help reduce costs for families, (ii) staff efforts to
accommodate parking overflow from the hospital, and (iii) looking at options
for possible free parking such as what was offered during the pandemic when
the Province had waived parking fees for the hospital.

In response to queries from Committee, staff advised that (i) 241 parking
permits have been allocated to hospital staff, (ii) the parking rate is $3 an hour
at the Gateway Theatre, and (iii) staff can analyze parking volume data by
time.

The question on the referral motion was then called and it was CARRIED.

It was moved and seconded

That the report titled “Community Bylaws Monthly Activity Report - March
2026, from the General Manager, Law and Community Safety, dated April
17, 2026, be received for information.

CARRIED

RICHMOND FIRE-RESCUE MONTHLY ACTIVITY REPORT -

MARCH 2026
(File Ref. No. 09-5140-01) (REDMS No. 8378210)

Discussion ensued with respect to a breakdown of the “other overdose
incidents” reported in March and any related trends or triggers.

It was moved and seconded

That the report titled “Richmond Fire-Rescue Activity Report — March
2026”7, from the General Manager, Law and Community Safety, dated April
13, 2026, be received for information.

CARRIED

FIRE CHIEF BRIEFING
(Verbal Report)

None

RCMP MONTHLY ACTIVITY REPORT - RCMP MONTHLY

ACTIVITY REPORT - MARCH 2026
(File Ref. No. 09-5030-01) (REDMS No. 8355433)

Chief Supt. Chauhan noted a correction to page 72 in the Executive Summary
of the report which reads “...over 100 arrests from a joint human trafficking
initiative”. The narrative should read “...over 100 individuals were
communicated with from a joint human trafficking initiative”.



Community Safety Committee
Tuesday, May 12, 2026

8416379

In response to queries from Committee, Chief Supt. Chauhan noted that (i)
RCMP members and volunteers regularly engage with businesses through
business outreach and community forums, encouraging reporting of all retail
offences, (ii) retail theft complaints have increased from just over 800 in 2022
to approximately 1,600 in 2025, reflecting improved communication with the
business community, enforcement efforts, and the use of online reporting
tools. (iii) the RCMP maintains ongoing coordination with law enforcement
partners through regular information sharing and intelligence exchange.
Agencies also receive intelligence and safety bulletins to support awareness of
emerging risks and public safety issues, (iii) there are currently 25 prolific
retail theft offenders on curfew conditions, with investigators conducting
regular residence checks to ensure compliance, and (v) the Crime Severity
Index, developed by Statistics Canada, measures both the volume and severity
of crimes using weighted values for each offence type. Based on 2024 data
released in July 2025, Richmond’s index decreased by 13.41%. Richmond
continues to maintain one of the lowest violent crime rates.

Discussion ensued with respect to (i) Richmond RCMP partnerships with
other agencies, (ii)) BC Counter Human Trafficking Unit and Richmond
RCMP joint operation targeting individuals using online platforms to arrange
transactions involving sexual services, (iii) significant decline in social
disorder calls, (iv) distracted driving violations, (v) the Crime Prevention
Booklet’s spring checklist recommendation to improve home visibility by
installing bright lighting. Chief Supt. Chauhan noted that he will discuss
potential health concerns related to bright lights with the Block Watch
Coordinator, and (vi) the importance of the Communications Unit providing
public safety and crime-prevention messaging to enhance community
awareness of policing-related issues.

It was moved and seconded

That the report titled “RCMP Monthly Activity Report — March 2026,
dated April 18, 2026, from the Officer in Charge, be received for
information.

CARRIED

RCMP/OIC BRIEFING
(Verbal Report)

Sgt David Au who oversees the Economic Crime Unit, with the aid of a
PowerPoint presentation (attached to and forming part of these minutes as
Schedule 1) spoke to how the Richmond RCMP responds to fraud related
complaints in Richmond, highlighting that that Economic Crime Unit falls
under the organized crime unit umbrella comprised of seven members and
their mandate is to investigate financial crimes of complex and or multi-
jurisdictional/sensitive in nature that are perpetuated by crime groups and
organized crime.
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6A.

6B.

Councillor Wolfe left the meeting via teleconference (5:04 p.m.) and did not
return.

FIFA PLANNING UPDATE FOR COMMUNITY SAFETY
COMMITTEE

It was noted that a staff memorandum titled FIFA Planning Update for
Community Safety Committee was provided to Council (attached to and
forming part of these minutes as Schedule 2) highlighting the regional
planning work and the potential impacts on Richmond resulting from the
FIFA World Cup 26 period, from June 11 to July 19, 2026 as well as
preparatory measures being undertaken.

Chief Supt. Chauhan highlighted security measures for the event
coordinated with the BC RCMP Security Coordination and Operation
Response (SCOR 26 unit). He advised that (i) a local operational security
plan is in place, including a detachment-based operations centre running
daily June 8 to July 15 from 6 a.m. to midnight to support the scheduled
events and ensure public safety, (ii) the plan is developed in coordination
with partners including Richmond Fire-Rescue, City planners, and the
Community Engagement team, with sufficient resources allocated and a
focus on visible, efficient policing, and (iii) Vancouver International Airport
as a FIFA Venue, operates under a separate but similarly robust security
plan.

Acting Fire Chief Grant Wyenberg, spoke to the Richmond Fire Rescue
(RFR) FIFA operational plan, developed in coordination with Vancouver
Coastal Health, Vancouver International Airport, and Vancouver Fire Rescue
Services highlighting that (i) RFR’s primary role is to ensure the safety of
Richmond residents, while also supporting operations at Y VR if required, (ii)
a review of the hazmat program has been completed with 75% of staff
currently trained and 90% expected by the end of May 2026, and (iii) trucks
will have mass triage capabilities, site visits identified access points, and a
scalable contingency and operations plans will be in place.

SEEDLINGS CHILD CARE CENTRE DOOR SECURITY CONCERN

Discussion ensued with respect to the change from a FOB scanner to push-
button security at the Seedlings Child Care Centre. Families expressed
concerns about reduced access control and unapproved individuals entering
the daycare, and requested reinstatement of the FOB system.

As aresult of the discussion the following motion was introduced:
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It was moved and seconded

Re-install the security fob to reinstate the same security level as was
originally provided to the Seedlings Childcare.

7. MANAGER’S REPORT

None.

ADJOURNMENT

It was moved and seconded

CARRIED

That the meeting adjourn (5:30 p.m.).

Councillor Alexa Loo
Chair

8416379

CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Community
Safety Committee of the Council of the
City of Richmond held on Tuesday, May
12, 2026.

Raman Grewal
Legislative Services Associate



Royal Canadian Gendarmerie royale
Mounted Police du Canada

Schedule 1 to the Minutes of the
Community Safety Committee
meeting of Richmond City
Council held on Tuesday, May
12, 2026.
















































Schedule 2 to the Minutes of the

ON TABLE ITEM Community Safety Committee

Date: Moy (2, 2o meeting of Richmond  City
Meeting: (Lawim - Sty Council held on Tuesday, May
L ' ltem:_WA. ' 12. 2026.
City of | Memorandum
. Law and Community Safety Division
RIChmOﬂd Richmond Fire-Rescue, Emergency Programs
To: Tony Capuccinello Iraci Date: May 12, 2026
GM, Law and Community Safety
From: Brennan Maclachlan File:  09-5125-01/2025-Vol 01

Program Manager, Emergency Programs

Re: FIFA Planning Update For Community Safety Committee

The purpose of this memo is to inform the General Manager, Community Safety about the regional
planning work and the potential impacts on Richmond resulting from the FIFA World Cup *26
(FIFA) period, from June 11 to July 19, 2026, as well as the preparatory measures being undertaken
by staff.

Emergency Response and Support

To date, Emergency Programs (EP) has participated in several training exercises with both the
Vancouver International Airport (YVR) and the Vancouver Emergency Management Agency
(VEMA) to ensure proper lines of communication, response protocols, and preparation for likely
potential incidents. In addition, EP staff have been facilitating a comprehensive training program
for the City’s Emergency Operations Centre (EOC) staff. This program has involved self-paced
online Jearning and in-person workshops to develop skills and familiarity with the EOC roles and
responsibilities, and the City’s Emergency Response procedures and plans. There will be a final
confirmation exercise on May 12, with the scenario centred on a public health issue coupled with
extreme heat/smoke advisories, developed in cooperation with Vancouver Coastal Health (VCH)
and Health Emergency Management BC (HEMBC). For the tournament period, between 11 June
2026 and July 19, 2026, the EOC at City Hall, in room M.2004, will be staffed on the day before
and on match days, for select community events, and otherwise on standby. Dates, staffing, and
event details can be found in Attachment 1.

To ensure clear communication and eliminate redundancies between the City and external
agencies for messages specifically related to FIFA26, Table 1 depicts the information flow, with
solid lines representing primary pathways and dotted lines indicating backup pathways. To
support timely and accurate information flow, an Emergency Programs Coordinator is assigned
as the liaison officer to VEMA and will be physically present in the VEMA EOC on match days
and the day before. Critical information updates will be compiled and submitted daily as a
minimum on operational days, and as circumstances or by request, by the EP Duty Officer on
non-operational days. Essentially, the EOC will serve as the central hub for coordinating,
analyzing, and disseminating information about FIFA26-related incidents from June 11 to July
19. The EP Duty Officer can be contacted 24/7 at: (604) 204-8616 or
epdutyofficer @richmond.ca.

PHOTOCOPIED

8389257
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Table 1:
FIFA Communications Flow

Vancouver.
Fire-Restue
Service

Vancouver
Police
Department
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EOC

!

CAD/SMT

Transporiation

Staff are currently collecting baseline traffic data in advance of the event and will monitor
changes in traffic volume during and after each game date. Traffic operations at gateway
intersections will also be monitored during the event, and signal timing will be adjusted as
needed to improve traffic flow into and out of Richmond.

Vancouver Iniernational Airport (YVR)

Staff met with YVR’s FIFA Operations Manager on April 14, 2026, to establish lines of
communication and discuss the airport’s FIFA-related planning. Y VR anticipates passenger
volumes will increase by approximately 10% above typical June and July levels during the two to
five days before and after each game. However, these volumes are expected to remain below the
peak levels normally experienced in August. Y VR noted that the anticipated operational impacts are
expected to be comparable to those experienced during the Taylor Swift concert in December 2024.

8389257
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Y VR also advised that RCMP-escorted motorcades will transport dignitaries and competing teams
travelling from the airport to downtown Vancouver. While no full road closures are planned,
temporary rolling lane and intersection closures will be required to allow motorcades to pass, after
which normal traffic operations will resume. Based on current planning, YVR does not anticipate
impacts to roads within Richmond.

Tourism Industry and Business Community Impacts

There is a lot of optimism in the regional tourism market about the event and the exposure it will
bring to the region during FIFA, as well as potentially increased activity in the years following the
games. It is expected that 350,000 ticketed fans will come to Vancouver for matches, with an
additional 700,000 expected to visit the region during the FIFA period.

Hotel demand in the Metro Vancouver region is proving uneven to date. Hotel costs in the region
are high, currently the highest among World Cup host cities. FIFA has cancelled an estimated 70%-
80% of its group room blocks across all host cities, and hotels are starting to release many of these
rooms. This will open inventory bookings and will accommodate more of the leisure market,
including World Cup fans. Prices are expected to remain high.

Global and national visitors to the region will likely include prospective investors, and the
Government of BC and Invest Vancouver are in the early stages of planning how best to showcase
the region to these business visitors. Further information will be provided as it becomes available.

Tourism Richmond is offering a FIFA World Cup-specific grant program, the Summer Soccer
Tournament — Tourism Support Grant, which provides Tourism Richmond Partners with up to
$1,000 to help offset the costs of business decorations, soccer-themed installations, and promotion
of soccer-themed activities. As of April 20, 11 Partners had applied, including hotels, attractions,
restaurants, and game rooms, and this number is expected to grow.

It is anticipated that local businesses will benefit from increased customer traffic during this period,
especially those connected to or adjacent to the tourism industry, including restaurants, retail, and
attractions. Continued easy road and transit access to local businesses will be important during this
period.

8389257
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If you have any questions, please contact the undersigned.

€l

Brennan Maclachlan
Program Manager, Emergency Programs
604-314-8776

Att: 1 EOC Staffing and Activation Schedule

pc:  Lloyd Bie, Director, Transportation
Katie Ferland, Director, Business Services
Ed Warzel, Director, Police Services
Jim Wishlove, Fire Chief, Fire Rescue
Mark Corrado, Director, Comm Bylaws & Licensing
Jason Kita, Director, IGR & Corporate & Strategic Planning

8389257



Attachment 1: EOC Staffing and Activation Schedule

Date Time Event Staffing Staffing Functions
June 11 09:00—16:00 | EOC Kickoff/set up day) 18 people Command and General Staff
June 12 10:00-17:30 Richmond Kicks @ Richmond Olympic Oval 11 people Command and General Staff
June 13 18:00-03:00 1st FIFA match @ BC Place 8 people Command and Section Chiefs only
June 14 10:00-18:00 Hamilton Soccer Slam @ Hamilton Community Park 11 people Command and General Staff
June 17 08:15-12:15 EOC Planning Day (Match Day minus 1) 11 people Command and General Staff
June 18 12:00 —20:00 Golden Boot Gathering @ Minoru Centre For Active Living Plaza | 11 people Command and General Staff
June 20 09:00 —13:00 EOC Planning Day {(Match Day minus 1) 11 people Command and General Staff
June 21 16:00 ~ 23:00 City Centre Celebrates Soccer @ Garden City Community Park 11 people Command and General Staff
June 23 08:15—12:15 EOC Planning Day (Match Day minus 1) 11 people Command and General Staff
June 24 10:00-17:00 Community Soccer Fest Soccer @ Thompson Community Park 11 people Command and General Staff
June 25 08:15~12:15 | EOC Pianning Day (Match Day minus 1) 11 people | Command and General Staff
June 26 18:00 - 01:00 NZ vs. Belgium @ BC Place 8 people Command and Section Chiefs only
June 30 08:15~12:15 EOC Planning Day {Canada Day minus 1) 11 people Command and General Staff
Juty 1 08:00 —20:00 Canada Day/Steveston Salmon Festival 11 people Command and General Staff
Juty 2 18:00-01:00 | FIFA round of 32 @ BC Place 8 people Command and Section Chiefs only
July 6 08:15-12:15 South Arm ~— United by Soccer @ South Arm Community Park 11 people Command and General Staff
July 7 11:00-17:00 Cambie Kick Off @ King George/Cambie Community Park 11 people Command and General Staff
July 11 12:00-21:30 Burkeville Soccer Celebration @ Burkeville Neighbourhood Park | 11 people Command and General Staff
July 14 09:00-17:00 West Semifinals Viewing Party @ Hugh Boyd Community Park 11 people | Command and General Staff
July 18 09:00—13:00 | Steveston Watch Party @ Steveston Community Park 11 people | Command and General Staff
July 19 11:00-18:00 Richmond Celebrates Soccer @ Aberdeen Neighbourhood Park | 11 people Command and General Staff
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