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Staff Recommendations

1. That the achievement document, Richmond Community Wellness Strategy (2018-2023) —
Progress Update 2024-2025 as outlined in the report titled, “Richmond Community
Wellness Strategy Progress Update 2024-2025, dated June 1, 2026, be distributed to key
community partners and organizations, and posted on the City website; and

2. That a one-time additional level request to develop a renewed Richmond Community
Wellness Strategy be considered in the 2027 budget process.

Executive Summary

The Richmond Community Wellness Strategy 2018-2023 (the Wellness Strategy), adopted by
Council in 2018 and developed in partnership with Vancouver Coastal Health (VCH) and
Richmond School District No., 38 (SD38), provides a coordinated framework to support
improved wellness outcomes for Richmond residents. Extended through the end of 2025, the
Wellness Strategy advances a shared vision of an active, caring, connected, healthy and thriving
community. This report is the third and final progress update to Council and highlights
achievements realized in 2024 and 2025, as well as key accomplishments over the strategy’s
eight-year implementation period.

Highlights from 2024 and 2025 include initiatives that increased opportunities for physical
activity, reduced barriers to participation, strengthened neighbourhood connection and

belonging, and supported welcoming and inclusive community spaces. Cumulative achievements
over 2018-2025 include substantial investment in community grants, increased access through
recreation fee subsidies, expansion of community gardens, growth in active transportation
initiatives, enhanced community-based supports for seniors, youth and newcomers, and
recognition of Richmond as Canada’s Most Active Community. Subject to Council approval, the
achievement document will be shared with community partners and posted on the City website,
and a one-time additional level request to develop a renewed Wellness Strategy will be submitted
for consideration through the 2027 budget process.
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Staff Report
Origin

On July 23, 2018, Council adopted the Wellness Strategy, a collaborative strategy developed by
the City of Richmond in partnership with VCH and SD38. The five-year strategy guides a
collaborative and holistic approach to enhancing wellness for Richmond residents and to
increasing opportunities and support for active and healthy lifestyles throughout the community.
At that meeting, staff received the following referral:

That staff report back at the mid-point and end of the implementation period of the
Community Wellness Strategy (2018-2023).

Subsequently, Wellness Strategy progress updates were brought forward to Council on
December 15, 2021, highlighting selected achievements during the first half of the strategy
period, and on June 10, 2024, highlighting progress made in 2022 and 2023. The June 10, 2024,
report also advised Council that, although the Wellness Strategy was originally intended to cover
the period from 2018 to 2023, continued implementation through the end of 2025 would be
beneficial.

The purpose of this report is to respond to Council’s referral by providing highlights of
achievements made by the City of Richmond and its Wellness Strategy partners during the final
two years of implementation, 2024 and 2025, as well as major achievements over the strategy’s
eight-year lifespan. The report also seeks support for consideration of an additional level request
as part of the 2027 budget process for a renewed five-year strategy.

This report supports Council’s Strategic Plan 20222026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

Analysis

Background

The Wellness Strategy demonstrates a commitment by the City of Richmond, VCH, and SD38 to
work together to improve wellness and strive towards the vision of an active, caring, connected,
healthy and thriving Richmond.

In the Wellness Strategy, the concept of wellness is multifaceted and defined as:

... the ability of individuals and communities to reach their fullest potential. At an
individual level, wellness means an optimization of and a balance among physical,
mental, social and spiritual well-being. At a community level, wellness means living in
harmony with others, respecting diversity, feeling safe, supported and included, and
having a sense of belonging to one’s neighbourhood and broader community.
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The Wellness Strategy includes five Focus Areas that aim to improve wellness by realizing the
vision of an active, caring, connected, healthy and thriving Richmond:

o Foster healthy, active and involved lifestyles for all Richmond residents with an emphasis
on physical activity, healthy eating and mental wellness;

e Enhance physical and social connectedness within and among neighbourhoods and
communities;

» Enhance equitable access to amenities, services and programs within and among
neighbourhoods;

¢ Facilitate supportive, safe and healthy natural and built environments; and
e Promote wellness literacy for residents across all ages and stages of their lives.

While this report focuses on achievements specific to actions in the Wellness Strategy, there is
synergistic work directed by other strategies that also aim to improve wellness outcomes across
the community and exemplify the City's overall approach to promoting community well-being.
These include but are not limited to 2041 Official Community Plan; Social Development
Strategy;, Community Energy and Emissions Plan 2050, Recreation and Sport Strategy;,
ArtWorks: Richmond Arts Strategy, 2022 Parks and Open Space Strategy,; Cultural Harmony
Plan; Seniors Strategy, and Youth Strategy.

Summary of Highlights and Achievements

The Community Wellness Strategy (2018-2023) — Progress Update 20242025 (the Strategy
Progress Update), included as Attachment 1, is the third and final progress update for the
Wellness Strategy.

The Strategy Progress Update outlines initiatives that advanced the Wellness Strategy in 2024
and 2025, as well as highlights major accomplishments over its eight-year lifespan. The
following are selected highlights that demonstrate the breadth of progress made in 2024 and
2025, as well as across the full term of the Wellness Strategy.

20242025 Highlights

e The Bike to School Education Program, delivered in partnership with SD38, provided
more than 3,000 Grade 6 and 7 students at 38 elementary schools with hands-on cycling
skills training and active transportation education, helping build confidence and improve
road safety knowledge.

e Getting There, delivered in 2024 and 2025 by the Minoru Seniors Society with support
from a VCH Health Promotion Grant, helped seniors facing transportation barriers attend
bi-weekly programs at the Seniors Centre at Minoru Centre for Active Living, improving
access to services, reducing isolation and strengthening social connection.
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Conversations in the Library, launched by Richmond Public Library in August 2025,
created welcoming opportunities for residents and newcomers to practice English, meet
others and build social connections, engaging 402 participants through 41 sessions.

Neighbourhood Play Days, delivered in partnership with community associations and
societies, offered free, inclusive recreation activities in five parks during summer 2025,
engaging approximately 1,450 residents through games, music and family-friendly
activities that promoted physical activity and strengthened neighbourhood connection and
belonging.

Richmond’s Mural Program contributed to more vibrant and welcoming public spaces,
with 14 new murals installed between January 2024 and December 2025 at civic
facilities, private businesses, schools and other buildings.

Several new parks and park amenities were completed in 2024 and 2025, including
Capstan Neighbourhood Park Phase 2, which added basketball courts, seating areas, open
lawn space, lighting, bike racks and extensive tree plantings, enhancing opportunities for
recreation, social connection and neighbourhood gathering.

Citywide Wellness Clinics improved access to preventative care for older adults through
services such as blood pressure and glucose checks, hearing clinics, foot care, reflexology
and massage treatments. In 2025, participation included 2,272 blood pressure checks,
2,678 blood glucose tests and over 1,000 wellness treatments, supporting seniors’ health
and well-being.

2018-2025 Major Accomplishments
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The City awarded more than $7.75 million in community grants to non-profit
organizations between 2018 and 2025, including almost $4.9 million for health, social
and safety services, approximately $982,000 for arts and culture, and approximately
$950,000 for parks, recreation and community events, strengthening community
well-being and quality of life in Richmond.

The Recreation Fee Subsidy Program improved equitable access to recreation, arts,
culture and parks programs by reducing financial barriers to participation for residents of
all ages, supporting 4,854 individuals in 2024-2025, a 15 per cent increase from 2023~
2024 and a 53 per cent increase from 2022-2023.

Safe and active transportation initiatives advanced healthier and more affordable travel
options through cycling infrastructure improvements and Richmond’s shared e-bike and
e-scooter program, which recorded approximately 245,000 trips since 2022, improving
low-carbon access to employment, services, recreation and community amenities.

Richmond’s participation in the ParticipACTION Community Challenge resulted in
recognition as BC’s Most Active Community in 2022 and 2024, and Canada’s Most
Active Community in 2025. In 2025, with participation from 58 community
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organizations, Richmond delivered 1,018 activities, programs and events for 413,044
participants, a 60 per cent increase from 2024.

¢ Community Gardens in Parks expanded opportunities for residents to connect with
nature, engage in light physical activity and build community through sustainable
gardening. Between 2018 and 2025, approximately 442 new community garden plots
were added in parks across Richmond, including six wheelchair-accessible plots added in
2024 to improve accessibility.

e The 55+ Activate! Wellness Fair remained an important source of health, wellness and
safety information for older adults. In 2025, the biennial event welcomed more than 500
attendees to the Seniors Centre at Minoru Centre for Active Living and featured 45
information booths, three educational workshops in English and Cantonese, four physical
“try-it” activities and a Wellness Relaxation Room.

¢ Foundry Richmond, operated by VCH in conjunction with Richmond community
partners, expanded low-barrier access to integrated services for youth and young adults
ages 12 to 24 and their families. Since opening its permanent site in 2022, it has provided
five core services including mental health, substance use, physical health care, work,
education and community services, and peer support, helping connect Richmond youth to
timely and coordinated care.

o The Library Champions Project strengthened newcomer settlement and community
participation by training recent immigrants to share information about library services
and community, health and social service resources with other newcomers. By the end of
2025, Richmond had completed 27 cycles of the program, with 335 newcomers
participating and reaching 14,859 newcomers, improving access to resources and
opportunities to participate more fully in community life.

e The SD38 Community Schools Initiative, launched in the 2020/21 school year, expanded
accessible opportunities for elementary students, particularly those in Grades 5 to 7, to
build physical literacy beyond the school day. Through age-appropriate, skill-building
activities, the initiative helped students develop movement competence, confidence and
enjoyment in physical activity, supporting lifelong healthy habits and active lifestyles.

Next Steps

The Strategy Progress Update will be shared with key community partners and involved in the
development and implementation of the Wellness Strategy, including, but not limited to, SD38,
VCH, Community Associations and Societies, and the Aquatic Advisory Board, and will be
made available on the City’s website.

Given the positive impact of the Wellness Strategy, staff recommend that a renewed Wellness
Strategy be developed. A renewed strategy would build on the successes of the current strategy
and help identify emerging community wellness needs and priorities. Engagement with key
community partners and organizations will be important to help inform future directions, identify
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appropriate and flexible actions, and support implementation and ongoing collaboration to
advance the well-being of Richmond residents.

Key actions identified in the current strategy will continue to be implemented while a renewed
Wellness Strategy is being developed.

Budgetary Implications

Upon Council endorsement, staff will develop and submit a one-time additional level request for
consideration in the 2027 budget process for the development of a renewed Wellness Strategy.

In the interim, sustained implementation of current Wellness Strategy actions is within existing
operating budget allocations.

Conclusion

The Richmond Community Wellness Strategy reflects the shared commitment of the City, VCH
and SD38 to support the health and well-being of Richmond residents through coordinated,
community-based action. The achievements highlighted, including progress made in 2024 and
2025 and across the full term of the strategy, demonstrate the value of strong partnerships in
advancing opportunities for physical activity, social connectedness, healthy living and access to
programs, services and supports.

As the current strategy concludes, the accomplishments to date provide a strong foundation for
future planning and continued collaboration. The City acknowledges the ongoing contributions
of VCH and SD38 and remains committed to collaborating with partners and the community to
help Richmond continue to be an active, caring, connected, healthy and thriving community.

Respectfully submitted,

Keith Miller, Director, Recreation and Sport Services

Report Contributors

This report was prepared by Kirsten Close, Manager, Aquatics and Community Wellness, and
reviewed by Arts, Culture and Heritage Services, Community Social Development, Finance,
Library Services, Parks Services and Transportation.

Endorsed by Serena Lusk, CAO

Att, 1: Richmond Community Wellness Strategy (2018-2023) — Progress Update 20242025

8371124















Over the past seven years, the Richmond Community Wellness Strategy
(2018-2023) (the “Strategy”) has provided a framework for collaborative
action to support resident well-being and healthy lifestyles. it has guided the
City of Richmond, Vancouver Coastal Health and Richmond School District

No. 38 in delivering programs, events, and initiatives that promote active living
and wellness. Partnerships with community associations and societies, and with
residents, have strengthened community capacity, advanced shared initiatives,
and supported residents in taking an active role in their health and well-being.

Endorsed by Richmond City Council on July 23, 2018, the Strategy was developed jointly

by the City of Richmond, Vancouver Coastal Health and Richmond School District No.
38. It reflects a shared commitment to improving resident well-being through greater
access to supports, opportunities and innovative initiatives that advance the Strategy’s
vision of an active, caring, connected, healfthy and thriving Richmond.

The COVID-19 pandemic created significant challenges that affected the
partners’ ability to fully implement the Focus Areas and related actions within the
original timeframe. During this time, the partners conducted a comprehensive
audit and, in 2024, extended the Strategy through 2025. This extension enabled
some initiatives to be adapted to better align with the changed landscape
resulting from the pandemic.

In the Strategy, wellness is understood to be multifaceted and is defined as:

“... the ability of individuals and communities to reach their fullest
potential. At an individual level, wellness means an optimization of and

a balance among physical, mental, social, and spiritual well-being. At a
community level, wellness means living in harmony with others, respecting
diversity, feeling safe, supported and included, and having a sense of
belonging to one’s neighbourhood and broader community.”

The Strategy is organized around five Focus Areas, each with unique actions,
objectives and corresponding outcomes.

Enhance physical and social connectedness within and Strong sense of community belonging
among neighbourhoods and communities. Volunteerism

Enhance equitable access to amenities, services, and Amenities, programs, and services available
programs within and among neighbourhoods. by neighbourhood

Reduced barriers to opportunities
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a range of mental wellness initiatives. These included two mental health
awareness movie nights, which reached approximately 85 participants, as
well as Suicide Prevention Awareness events that engaged more than 40
participants. Together, these initiatives increased awareness, reduced stigma,
and connected residents to available support.

Richmond Public Library Mental Wellness Programs: A range of initiatives
were hosted by Richmond Public Library to support mental weliness, including
six Heartfulness Meditation sessions that engaged more than 20 participants
in stress management practices. Richmond Public Library also partnered with
FamilySmart to deliver 12 parenting workshops, engaging 60 participants and
providing strategies to support children facing mental health and substance
use challenges. In addition, teen mental health workshops engaged more
than 40 youth and caregivers, increasing awareness of and access to support
resources.

Integrated Child and Youth Teams: Serving students in Richmond
School District No. 38 as well as private and independent schools, the
Integrated Child and Youth teams improve access to mental health

and substance use supports for children and youth from Kindergarten
to Grade 12. Delivered in partnership with Vancouver Coastal Health,
Foundry Richmond, the Ministry for Child and Family Development, and
FamilySmart, the initiative strengthens early access to coordinated care
and supports student well-being, resilience and connection,

Richmond Youth Media Program: The Richmond Youth Media Program
(RYMP) offers weekly opportunities for youth to develop media skills while
connecting with local mental weliness resources. The Media Lab opened
in 2011 and moved into a bigger and brighter space in January 2024 at
the Richmond Cultural Centre Annex. In partnership with the Richmond
Addiction Services Society and supported by a Vancouver Coastal Health
SMART grant, the program provides a safe, low-barrier drop-in space for
youth to meet peers, engage with Youth Outreach Workers, and access
mental health support through phone, in-person guidance, or connections
with local youth-serving organizations.
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Between 2018 to 2025, The City awaraed uver ps.s owi {0 non-profit community
organizations through various community grants to support the provision of a
diverse array of programs and services that enhance well-being and improve the
quality of fife of Richmond residents, including:

Arts and Culture: Approximately $982,000 was allocated for operating and
project grants to cultural non-profit organizations.

Child Care: Approximately $447,000 was allocated to non-profit
organizations that support or deliver licensed child care in Richmond.

Environmental Enhancement: Approximately $180,000 was allocated to
non-profit organizations for materials needed to enhance Richmond’s natural
environment.

Health, Social and Safety: Almost $4.9M was allocated to non-profit
organizations delivering social services and programs in Richmond.

Parks, Recreation and Community Events: Approximately $950,000 was
allocated to non-profit organizations delivering programs and services that
support health, well-being and community connection.

Neighbourhood Celebration, Community Celebration and Neighbourhood
Block Party: Almost $296,000 was allocated to support public events that
connect and build community in Richmond.

Foundry is a network of sites located throughout British Columbia that offers free
in-person and online support for young people 12~24 years, and their families.
Operated by Vancouver Coastal Health, in conjunction with Richmond-based
community partners, Foundry Richmond has offered five core services including:
mental health services, substance use services, physical healthcare services, work/
education/community services, and peer support since opening the permanent
site in 2022. Foundry Richmond provides safe, non-judgmental, and confidential
care, aiming to provide low barrier access to services for Richmond youth.
Foundry Richmond has been an innovative site, frequently exploring new ways to
affactively connect and support Richmond youth.
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built environment tours and guest speakers, participants learned about
programs and services for seniors, and built connections with peers and
service providers, while informing neighbourhood planning to support
aging-in-place, and strengthening participants’ sense of belonging and civic
engaaement.

wnity Connect Box
Program SUPPOTTS TESIUETI 11T 101y=te i vare e e .. - 40O activity kits,
including puzzles and games, placed on-site for up to six months. Regular
staff visits help engage residents, foster social interaction, and connect
them with library services, helping reduce social isolation and strengthen
relationships for seniors with diverse needs.

Conversations in the Library: Since launching in May 2025, Conversations
in Library has created regular opportunities for residents and newcomers to
practice English, meet others, and build social connections in a welcoming
setting. Through 64 sessions, the program engaged almost 600 participants
and supported connection and belonging in the community.

Mahjong & Conversation: Mahjong & Conversation brought seniors
together on a weekly basis to play Mahjong, socialize and build connections
with others in a welcoming environment. Offered more than 60 times in
2024 and 2025, the program engaged 787 participants and supported
ongoing social interaction and belonging.

Youth Conversation Circle: Coordinated by Richmond Public Library in
partnership with Settlement Workers in Schools and Richmond Schoof District
No. 38, Youth Conversation Circles provided regular opportunities for teens
to connect with one another through facilitated conversations and games on
everyday topics. Between 2024 and 2025, 70 sessions were hosted, engaging
nearly 864 youth and supporting peer connection and belonging.

Richmond Nature Park Soclety aenvereu wuirosniups, waats and seasonal events
that created opportunities for residents to gather, learn and connect through
shared nature-based experiences. These included:

Visions of Biophilia: In 2024, artist Desiree Patterson led eight
workshops involving more than 200 participants, resulting in a 52-foot
community mural installed at the park entrance. The project fostered
connection by bringing residents together to contribute to a shared public
artwork inspired by nature.

Halloween Hoot: Featuring a festive trail with over 35 inflatables,
nature-themed art, a pumpkin patch, and educational exhibits, this 10-
day family-friendly event welcomed 5,000 visitors in 2025. The event
created opportunities for families and neighbours to gather and connect
through a shared seasonal experience in a natural setting.

Nature Series: Introduced in 2024, the Nature Series promoted

free, seasonal programs that connected residents with Richmond’s
parks, urban wildlife and one another. Through presentations, guided
walks and hands-on activities on topics such as hummingbirds, owls,
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dedicated, inclusive space for participation. Open to women and girls of all
ages, as well as boys under seven, participation increased from approximately
2,000 in 2024 o more than 2,300 in 2025, improving access to recreation
and supporting cultural inclusion.

Coffee and Chat Program: 122 individuals living with dementia
participated in the free Coffee and Chat program. This program was hosted
by Minoru Seniors Society in partnership with the Alzheimer Society of BC
and Yukon and offered in Cantonese. The program provided an opportunity
for seniors with early symptoms of dementia to have a barrier-free social
connection with others who are also living the dementia.

Newcomers Bus Tours and Newcomers Guide: Newcomers Bus Tours
were relaunched in 2024, with over 20 tours engaging more than 450
participants in small-group, muttilingual sessions introducing City services.
The Newcomer’s Guide to Richmond was updated in 2025 and made
available in eight languages, while additional tours, including a Terra Nova
Rural Park visit for 25 newcomers, further supported connection and
settlement. Together, these initiatives reduced barriers, improved access to
information, and strengthened community integration.

New Immigrant Orientation Program: The New Immigrant Orientation
program was delivered in partnership with 5.U.C.C.E.S.S. and provided
Mandarin and Cantonese sessions to connect newcomers to health and
wellness programs in Richmond, including low-cost and free services. Over 30
sessions engaged more than 880 participants, improving access to information
and supporting settlement and participation in community programs.

Indigenous Success Program: In April 2025, the Indigenous Success
Program was delivered in partnership with Richmond School District
No. 38, engaging students in leatherworking workshops led by
knowledge keepers Bruce Baptiste and Mae Postel. Across four sessions
with 6—10 participants each, students learned to create medicine
pouches, strengthening cultural awareness, hands-on skills, and
connection to Indigenous knowledge and traditions.

Diversity Symposium: In 2024, the City celebrated the 10th anniversary of
its annual Diversity Symposium, a free event for professionals, volunteers and
community members interested in advancing diversity, equity, and inclusion.
Workshops in the 2024 and 2025 Symposiums focused on inclusive-by-
design program principles and strategies for centering lived experiences in
program planning. These workshops shared best practices for engaging

with groups that experience barriers to participation in programs, including
2S5LGBTQIA+ youth, newcomers, and people with disabilities.
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vaccine clinics improved
access to preventative healthcare by ottering services in familiar, community-
based locations. Delivered by Vancouver Coastal Health at Richmond Public
Library branches, the clinics reached 150 participants. By providing no-cost
immunization opportunities in accessible settings, the initiative helped reduce
barriers to care and support community health and well-being. Furthermore,
clinics were offered at the Seniors Centre at Minoru Centre for Active Living
and City Centre Community Centre in partnership with local pharmacies.

Citywide Wellness Clinics: In 2024 and 2025, several community
associations and societies including South Arm, East Richmond, Steveston,
City Centre and the Minoru Seniors Society, delivered a range of wellness
services for seniors. Services included blood pressure and glucose checks,
hearing clinics, foot care, reflexology, and massage treatments. In 2025,
participation notably increased, including 2,272 blood pressure checks, 2,678
blood glucose tests, and over 1,000 wellness treatments, improving access to
preventative care and supporting seniors’ health and well-being.

Wellness Connections: Offered by the Minoru Seniors Society, Wellness
Connections is an outreach program that is designed to reintegrate frail,

at risk and isolated seniors back into the community, and it is offered in
Cantonese and English four times a year. The multi-session program includes
varied activities, a specialized fitness class, lunch and transportation and
utilizes multiple volunteers. Over the two years, the program served 192
participants. The program is partially funded by a Community Gaming Grant
and a City of Richmond Health, Social and Safety Grant. Remaining costs are
covered by the Society and participant fees.

Getting There: In 2024 and 2025, the Minoru Seniors Society, supported
by a Vancouver Coastal Health Promotion Grant and in partnership with
the Richmond Mental Health Consumer and Friends Society, delivered the
Getting There program to support seniors facing transportation barriers.
The initiative enabled seniors to attend bi-weekly programs at the Minoru
Centre for Active Living, with transportation and participation provided at
low or no cost. Continued support in 2025 ensured the program remained
fully accessible, improving access to services, reducing isolation, and
strengthening social connection among participants.

Minds in Motion: South Arm Community Association, in partnership with
Alzheimer Society of BC and Yukon, offered Minds in Motion 55+, a free
Alzheimer’s Society referred program led by a certified fitness instructor
and followed by social activities designed for people living with early-stage
memory loss.

ncil's Active
Recreation and Sport Fund helps 10 remove Tinancial parriers Lo recreation
and sport programming for children in Richmond. Through funding from
the City’s Parks, Recreation and Community Events grant, the Fund has
supported 50 children since 2024, providing up to $500 per child to cover
fees for active recreation and sport programs that do not have a provincial
governing body. Eligible programs included martial arts, floor hockey,
swimming, gymnastics and various types of dance.
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