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Date: March 27, 2012 

File: 
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RIC HMOND OLYMPIC OVAL Report 

DATE: March 27, 2012 

TO: George Duncan 
Chief Executive Officer, Richmond Olympic Oval Corporation 

Andrew Nazareth 
Chief Financial Officer, Richmond Olympic Oval Corporation 

John Mills 
General Manager, Richmond Olympic Oval Corporation 

FROM: Rick Dusanj, CA 
Controller, Richmond Olympic Oval Corporation 

Re: Richmond Olympic Oval Corporation - 4th Quarter 2011 Financial information 

Origin 

Section 7.3 of the Operating Agreement between the City of Richmond (the "City") and the 

Richmond Olympic Oval Corporation (the "Corporation") requires reporting with respect to business 

plans, budgets, audited financial statements, and quarterly comparisons of actual results to budget 
along with projections to fiscal year end. This staff report deals with the fourth quarter business plan 

and financial results for the 3 months ended December 31, 2011 ("04n). 

Business Plans and Planning 

Highlights of the activities undertaken by Oval staff during 04 are described below. 

Community Use 

The Corporation continued to provide facility access to the Richmond community. Richmond 

organizations and residents represented a majority of the usage of the ice, track and court areas 

during prime time, including: 84% of ice usage, 54% of track usage and 74% of court usage. In terms 

of membership usage, the Oval had 4,168 active members at the end of 04 - 78% of which were 

Richmond residents- and averaged 740 member scans per day. 

Registered programs experienced strong growth in Q4 2011 as revenue from this area increased by 

56% compared to Q4 2010. Orop*in fitness classes and Fitness Centre usage are continuing to show 

strong growth as evidenced by increased attendance figures. 

Some new partnerships with local sport organizations were formed in the last quarter in 2011, 

including an official announcement of the DRIVE basketball partnership on November 16, 2011. 
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Negotiations with the Richmond Soccer Association (RSA) also wrapped up, with agreements 

expected to be finalized in 2012. These partnerships will deliver comprehen sive youth player 
development models supplementing high school and community coaching and competition. 
Additionally the following services, nutritional consulting. sports psychology, performance testing. 
sports rehabilitation, strength and conditioning training will be available to athletes at all levels. 

Sport Development and Events 

Strong attendance at the Oval's complimentary introductory group training programs, delivered in 
mid-December, validated demand est imat es for strength, fitness and flexibility train ing in sport
specific groups. 

Partnerships with UfeMark are expanding to include two contract Sport Dieticians who provide 
consultat ions to clients. lifeMark's Sport Medical are further integrated with the Oval resulting in 
greater client referrals between each organization. 

The Oval signed a Memorandum of Understanding (MOU) with the Canadian Sport Centre Pacific, a 
BC-based delivery partner, which is jointly aimed at strengthening the Canadian sport system. This 
strategic alliance out lined areas for 'Collaborative Work' (including the Oval's stewardship of the 
Ignite Program, and the hosting of national teams and events) and the Transfer of Best Practices and 
Knowledge'. 

The Volleyball Centre of Excellence introduced a new boys program to complement its already 
strong girls programs. Twelve boys are enrolled in the weekday daytime and sixteen are in the 
weekend high performance program. Events hosted by the Volleyball Centre included: two parent 
education even ings, an Atomic Jamboree, a UBC Coaching Symposium (60 Coaches) and the Junior 
Girls High School Provincial Championships (16 teams). 

The Oval continues to host a variety of local and national events. Some of the events that took place 
in 04 included the following: Western Marine Trade Show, Da iry Farmer Film Shoot, Glen Suitor 
Football Camp, American Housewife Film Shoot, Panther Cheer Competition, and the Toyota 
Product launch. 

Governance 

A meeting of the Corporation's Board of Directors and the Annual Information Meeting for the 
Richmond Olympic Oval Corporation took place on November 30, 2011. In addition, meetings of the 
Audit & Finance Committee and the Business & Budget Planning Committee took place during 04. 
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Comments on the Financial Results for Q4 

Basis of Accounting - The unaudited financial statements and budget have been prepared in 
accordance with Public Sector Accounting Board ("PSAB") standards. The statements are prepared 
on the following basis: 

1) $1,700,000 has been transferred to the Capital Reserve in accordance with the Richmond 

Oval Agreement between the City and the Oval. 

2) The 2011 approved budget is based on uninterrupted operations, the first such fiscal year 

since the Oval opened in 2008. 

3) The 2010 Annual Oistributable Amount from the 2010 Games Operating Trust ("GOT") of 

$2,739,000 was deferred and amortized to revenue at a rate of 1/12 per month. 

4) Effective July I, 2011, the Sport Hosting department from the City was transferred over to 

the Corporation along with separate funding that is attached to that function through the 

hotel tax. The funding is recognized as deferred revenue until it is spent at which time the 

revenue and expense are both recognized. In Q4, $94,000 of expenses pertaining to Sport 

Hosting were incurred. The identical amount of revenue was recogn ized. 

5) In the fourth quarter of 2011, the CEO of the Oval implemented a spending freeze whereby 

requests for purchases of discretionary items required prior approval from the City's 

Discretionary Spending Committee. This added level of oversight contributed to the overall 

favorable variance in the fourth quarter. 

Analysis of Significant Variances of actual results compared to Budget for Q4 of Fiscal Year 2011: 

Q4 result was budgeted at a net income of $376,000 and the actual results show a net income 
before transfers of $707,000 a favorable variance of $331,000< 

Revenues 

Memberships, admissions and programs revenue of $1,219,000 had a negative variance of $60,000 
(5%) when compared to budget. The anticipated incremental growth in revenue for each quarter 
flattened somewhat in Q4, but overall the year to date revenues were on track 

Sport Hosting revenue of $94,000 was recognized to offset the expenditures during 04, 

Other Revenue of $236,000 was recorded during the quarter which mainly included sponsorship 
revenue, space leaSing, parking, and interest revenue. 
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Expenses 

Aggregate Member care Services, Event Services, and Fitness Services costs over the fourth quarter 
of 2011 were $414,000 which is $34,000 (8%) under budget primarily due to salaries being under 

budget. 

Sports Services costs for Q4 were $289,000 which was $4,000 (2%) under budget due to managing 

auxiliary staff resources. 

Facility Operations costs for 04 were $757,000 which was $202,000 (21%) under budget primarily 
due to utilities being under budget by $135,000, wages being under budget by $27,000 and supplies 
being under budget by $38,000. 

Sport Hosting expenses for Q4 were $94,000 which included salaries and other expenditures 
pertaining to Sport Hosting related activities. 

Marketing expenses for Q4 were $74,000 and were $80,000 (52%).under budget. 

Administration and Finance expenses for 04 were $654,000 which was $18,000 (3%) under budget. 

Summary 
The three month period ending December 31, 2011 was budgeted at a net income of $376,000 and 
the actual results show a net income, before transfers of $425,000 to the Capital Reserve, of 
$707,000; a favorable variance of $331,000. This is mainly due to favorable variances as discussed 
above. Overall for 2011, the Oval earned an unaudited net income of $560,000, after transfers of 
$1,700,000 to the reserves. 

-, , . 
; - <..-----r .--~\ 

Rick Dusanj, CA 
Controller, Richmond Olympic Oval Corporation 

cc: Shana Turner 
Director, Administration & Corporate Services, Richmond Olympic Oval Corporation 
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