City of Richmond Report to Committee

Parks, Recreation and Cultural Services Date: March 18, 2008

To: Committee
From: Kate Sparrow File:
Director, Recreation & Culiural Services
Re: Richmond Museum Feasibility Study - Background for Council Discussion

Staff Recommendation
That this report be received for information.
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March 18, 2008 -

Staff Report
Origin
At the City Council meeting of June 11, 2007 Council adopted resolution R07/11-6:

. That the Richmond Museum & Heritage Strategy consisting of vision, goals & objectives,
dated May 2007, be endorsed as the guide for developing the Museum & Heritage secior in
the City;

2. That an hnplementation Plan be developed in consuliation with Stakeholders: and,
3. That a feasibility study be carried out Jor a potential new Richmond Museum.

At the February 26, 2008 Parks, Recreation and Cultural Services Committee mecting the
following resolution was adopted:

That a special meeting of the Parks, Recreation and Cultural Services Committee be held
in the near future to discuss the Richmond Museum Feasibility Study and that all
members of Council be invited to participate.

Analysis

Council endorsed the PRCS Facilities Strategic Plan in June 2007. A new Richmond Museum
was identified as priority 8 in this plan. As outlined in the Facilities Plan, it was recognized that
the priorities were not ‘set-in-stone’ and that should new funding opportunitics, parinerships or
other factors come along to increase the feasibility of a project, it could move higher up the
priority list.

Consultants from the Arlington Group, Kinexus Consulting, D. Jensen & Associates and
Hanscomb have becn retained to work with the City and key stakeholders to develop a Museum
Feasibility Study.

The Feasibility study will provide guidance for design, types of services and programs to be
provided, building size and locations, funding requirements and stakeholder/community input.
Major components of the Feasibility Study are:

Phase One: Vision for a New Muscum
¢ Market Research and Analysis
¢ Public Consultation
¢ Devclopment of Vision for the new Museum

Phase Two: Concept Development
¢ Governance and Operational Requirements
¢ Interpretation Program
o Programming
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Phase Three: Feasibility
¢ lLocation
¢ Financial Analysis
o Museum Implementation Strategy
* Final Consultation
* Final Documentation

The consultants are working through the phases of the feasibility study and have received
stakeholder input. Prior to finalizing the vision, it is important to receive Council’s input. They
arc also seeking input from Council to finalize the criteria that will be used to evaluate and
recomimend a preferred location for a potential future Museum.

Attached are excerpts from the Council approved Museum & Heritage Strategy specifically
related to the Muscum (Attachunent 1) and the findings to date for the Museum Feasibility Study
{Attachment 2).

After a brief review of the above material, the consultants will be conducting an informal round
table session to allow each member of Council to voice their own personal vision and location
criteria for a future Museum in Richmond.

Financial Impact
None
Conclusion

The outcome from the special meeting with Council is expected to finalize a comprehensive vision
and get input into the location criteria for a potential future Museum, based within the overall
priorities of the City and expectations for future developnent.

Next steps in the Feasibility Study include public and stakcholder final consultation prior to final
report and recommendations being brought back to Council.

, N .
Al % S\ f 1;’ ; '/ - R _
U WL U - Z%‘%k

. we HE

~Jane Felﬂ)‘{hough P Connie Baxter
Manager of Heritage and Cultural Svcs Supv., Richmond Muscum & Heritge Sves.
(604-276-4288) {604-247-8330)
JE:cer



ATTACHMENT 1

EXECUTIVE
SUMMARY

The purpose of the Museum &
Heritage Strategy is to provide an ef-
fective and realistic strategic framework
that will direct the next steps in Rich-
mond's development and integration of
its museum and heritage policies.

This Museum & Heritage Strategy
was initiated to analyze the existing situ-
ation, to consult with stakeholders and
community members, and to chart pri-
orities and new direction for the City's
provision of these services. Throughout,
there has been input from City staff, the
Richmond Museum Society and the Rich-
mond Heritage Commission. The public
has been informed through an Open
House and other interested groups and
individuals have been interviewed. The
recommendations of this Strategy have
been tested and confirmed to ensure
that they reflect community values, civic
goals and economic realities. They will
help direct the provision of policies and
services and the development of new
infrastructure as required by the grow-
ing City of Richmond.

Richmond is growing rapidly, and
the increased—and increasingly diverse
population—-has created new demands
for services. This is particularly notable
in the cultural sector; where there is a
desire to provide services and pro-
grams, but also an economic imperative
as culture is an important economic
generator through the provision of em-
ployment and tourism opportunities. In
recognition of these realities, and to sup-
port the City’s goal that that Richmond
be the most appealing, livable, and well-
managed community in Canada, the fol-
lowing new Museum & Heritage Vision
was developed:
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“Richmond is a city that proudly celebrates its past, present, and future. The
City's museum & heritage services policies will interpret the unique and dynamic
story of where Richmond came from, where it is now, and how it will develop into

the future.”

“THE CITY OF RICHMOND CELEBRATES
ITS PAST, PRESENT AND FUTURE”

This vision will be achieved through the following six goals:

GOAL I:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

GOAL é:

This Strategy recommends an array of actions that will help achieve thisVision,
and make Richmond a regional leader in the Museum and Heritage services, sites
and programs. Once confirmed as appropriate, the next step would be to prioritize
the actions in an implementation plan.

Involve and engage the entire community.

Position Richmond as the leading integrated museum &
heritage destination in the Lower Mainland.

Build a new dynamic Destination Museum.

Create and promote a network of satellite museums, historic
sites and heritage areas radiating out from the hub of the
new Richmond Museum.

Create and support excellence in heritage conservation
standards through a revised Heritage Administrative
Framework.

Assist the private sector in achieving the goals of heritage
conservation.
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« Have a high public profile in a prominent, easily acces-
sible location.

«  Be a prime destination in itself and provide visitors with
a dynamic overview of the Richmond Story; direct visi-
tors to other sites for a more in-depth experience of
the Richmond Story.
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Richmond iis ‘the centre piece port.
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Be a gathering place for the local population and pro-
vide an opportunity for Richmond's diverse communi-
ties to meet, interact, tell their stories and share their

cultural traditions.

Provide a multi-dimensional reflection of Richmond's
diverse community, including physical elements such as
museum displays and interpretation, and program and
service elements.

Develop museumn content based on the authentic
history of Richmond, employing artifacts and histori-
cal research to stimulate the audience and enrich the
rmuseum experience.

Use technology in a multi-functional and dynamic way as
opposed to static displays.

Use non-traditional strategies to engage visitors includ-
ing all the senses - sights, sounds, tastes and smells (e.g.
ethnic foods, agricultural products, demonstrations of
crafts and dance etc.).

Engage citizens in discussing Richmond's future by host-
ing urban forums on timely issues and displaying urban
design models.

Provide a richly detailed snapshot of Richmond today,
and create an overview of what Richmond was, is and
could be.
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