Report to Committee

To: Parks, Recreation and Cultural Services Committee Date: March 8, 2012
From: Cathryn Volkering Carlile File:

General Manager - Community Services
Re: Richmond Public Library Strategic Plan

Staff Recommendation

1. That the Richmond City of Readers Strategic Plan 2011-2014 be updated by the
Richmond Public Library in consultation with the Community and;

2. That City staff present a revised Strategic Plan to Council in 2013.

Cathryn Volkering Carlile

General Manager - Community Services
(604-276-4068)
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Staff Report
Origin
On November 14, 2011 Richmond City Council adopted the following referral motion:

That staff provide comment and recommendations regarding the process for finalization of the
Richmond Public Library Strategic Plan.

The purpose of this report is to:

e Present the “Richmond City of Readers Strategic Plan 2011-2014” (Attachment 1) and
provide some analysis as to the information included; and

e Recommend next steps regarding the process for finalizing the Library Strategic Plan.

Analysis

The Richmond City of Readers Strategic Plan 2011-2014 has been prepared by the Richmond
Public Library and outlines five strategic goals for the next three years (2011-2014):

Supporting reading in our community

Use technology to connect readers

Develop collections to meet popular demand
Offer programs that inform and inspire
Create friendly, welcoming facilities

Yn R e

As these are the goals of the Library they do not need to be approved by Council however, it is
important that given the relationship between the Library and the City that the Strategic Plan
works within Council’s Term Goals.

City staff reviewed the Library’s Strategic Plan and met with Library staff to discuss the plan.
Library staff explained that the Library is currently experiencing a number of significant changes
such as the impact of technology, the make up of the community, and the type and delivery of
Library programs.

The Library recognizes that it will need to work differently in the future to respond to these
changes. The present plan is intended to be a fluid document and is not traditional in its approach
as it does not provide action items, budgets, nor is it guided by community consultation.

In looking at how to best prepare for upcoming changes, staff recommend that the Library revise
the existing strategic plan with a more rigorous strategic planning process, community
consultation and include representatives from the City in the process.

Library and City staff felt that revising the strategic plan to best identify new and emerging needs
and forecast responses to the significant changes the Library is experiencing, that a
comprehensive consultation process be completed. Including City representatives in the strategic
planning process will help the Library to be better aligned with Council’s Term Goals as well as
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other City planning documents such as the Wellness Strategy, Social Planning Strategy and
Parks, Recreation and Cultural Services Master Plan.

The Richmond Public Library is very influential in its ability to transform lives and literacy has a
positive influence on the social and economic well being of the community. Looking towards the
future, Library staff identified a need to build a closer connection between the Library and the
City, and it was felt that better aligning the Library’s services with the City’s would assist in
meeting the changing demands of Richmond’s growing population.

The Richmond City of Readers Strategic Plan 2011-2014 and its five strategic goals for the next
three years serve as indicators for areas in need of attention and lay the foundation from which a
revised strategic plan can begin. Library and City staff anticipates this process to take
approximately a year. Once completed, staff will present a revised strategic plan to Council for
their review.

Staff has requested $110,000 in the one time additional level to prepare a feasibility study for the
library system. Staff would recommend that this funding be considered in the upcoming one time
additional level process and also include a comprehensive community consultation on library
services in addition to confirming future facility requirements.

Financial Impact
There is no financial impact at this time.
Conclusion

The Richmond Public Library is recognized internationally for its excellence and continues to
receive awards for its innovative programs and services. To meet the growing demands of
Richmond’s population and to respond to the significant changes such as the impact of
technology, the make up of the community and the type and delivery of programs, it is
recommended that the Library revise it’s strategic plan to ensure it is grounded in community
consultation, works within Council’s Term Goals and lays out the priorities and goals for the
futurf: to continue to serve our city of readers.

I
!

Kim Somerville
Manager, Arts Services
(604-247-4671)
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