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To: 

From: 

Finance Committee 

Jerry Chong, CA 
Director, Finance 

Date: June 18, 2013 

File: 

Re: Long Term Financial Management Policy 

Staff Recommendation 

That item 10 of the Long Tenn Financial Management Strategy (Council Policy 3707) be 
amended, as fo11ovvs: 

"Utilize a "pay as you go" approach rather than borrowing/or financing infrastructure 
replacement unless unique circumstances exist that support borrowing. " 

erry Chong 
Director of Finance 
(4064) 
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Financial Impact 

None. 

Conclusion 

The City of Richmond is currently in a very good fll1ancial position. However, i.n order to ensure 
that the LTFMS aligns with Council's Term Goals (2011-2014) and to fulfill a number of major 
capital requirements, staff recommend that Council Policy 3707, Long Term Financial 
Management Strategy be amended to allow staff to bring forward external debt financing options 
if there are immed.iate needs and the right circwnstances exist. 

Jerry Chong, CA 
Director, Finance 
(604-276-4064) 

3821380 
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City of Richmond Policy Manual 

Paae 2 of2 Council: Se tember 22nd
, 2003 

File Ref: 0970-03-0 I Lon Term Financial Mana ement Strate 

7. Efficiencies & Service Level Red uctions 

Savings due to efficiencies or service level reductions identified in the strategy targets 
should be transferred to the capital reserves. Any savings due to efficiencies beyond the 
overall strategy targets can be utilized to reduce the tax rate or for increased levels of 
servIce. 

8. Land Management 

Sufficient proceeds from the sales of City land assets will be used to replenish or re
finance the City's land inventory. Any funds in excess of such proceeds may be used as 
directed by Council. 

9. Administrative 

As part of the annual budget process the following shall be undertaken: 

• all user fees will be automatically increased by CPI; 
• the [mancial model will be used and updated with current i.nfonnation, and 
• the budget will be presented in a marmer that will highlight the financial strategy 

targets and indicate how the budget meets or exceed them. 

10. Debt Management 

3821380 

Utilize a "pay as you go" approach rather than borrowing for financing infrastructure 
replacement unless unique circumstances exist that support borrowing. 




