City of Richmond Report to Committee

Parks, Recreation and Cultural Services

To: Committee Date: November 15, 2007
From: Kate Sparrow File:  11-7375-01/2007-Vol 01
Director, Recreation & Cultural Services
Jerry Chong !

Director, Financial Services

Re: Recreation and Cultural Services Financial Review

Staff Recommendation

1. That the recommendations contained in the report prepared by MMK Consulting
(Attachment 3), dated November 15, 2007, regarding a Financial Review of Recreation
and Cultural Services in the City of Richmond, and as summarized in the staff report
dated November 15, 2007, from the Director, Recreation and Cultural Services and
Director of Finance, be endorsed

2. That the consultant’s report be forwarded to the Boards of Directors of Recreation and
Cultural Services partner organizations (Attachment 1) for implementation

3. Letters be sent to all community representatives who worked on the Recreation and
Cultural Services Financial Review, thanking them for their ibution.

Tiyraccarr

Kate Sparrow Jerry/Chong
Director, Recreation & Cultural Services Director of Finance
(4129) (4064)
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November 15, 2007

Staff Report
Origin

Directed by the Parks Recreation and Cultural Services (PRCS) Master Plan (2005 — 2015) and
supported by recommendations from the Community Working Group report, the Recreation and
Cultural Services Financial Review responds to Financial Recommendations #1 and #5.

1. Improve financial and operating performance;

5. Improve financial reporting;

This report presents the background, process and recommendations of the Financial Review that
was undertaken for the operations of the City’s Recreation and Cultural Services Division and
the related partner organizations (listed Attachment 1). It also seeks endorsement of the
recommendations,

Analysis

A. Background

In the fall of 2006, City staff from the Finance Division and PRCS Department conducted a
preliminary (Stage 1) process by compiling the financial information of City and partner
organizations from each of the respective financial statements for the fiscal years ended 2003
through 2005. Through this process it was confirmed that because of differing systems and
formats for financial reporting, there was a significant disparity of information and little
opportunity for financial analysis and comparison either between operations or year-over-year.
As a summary of Stage 1, a memo with comments and observations of current practices was
prepared for City staff. Copies of this memo were sent to partner organizations in December of
2006 (Attachment 2) .

For Stage 2, City Staff undertook a financial review process, in collaboration with community
partner organizations, to begin to improve financial information and address the identified issues.
A project Steering Committee was formed with a cross section of representation from
community partners (Community Recreation, Culture and Heritage and Arenas) and City staff
(from both the Finance and PRCS departments).

The Steering Committee confirmed that the key drivers for this project were to be:

* The need to address the financial relationship with partner organizations involved in the
operation. of city facilities to ensure effective use of resources and consistency where
appropriate.

e The ability to analyze financial issues with comparative data.

» The opportunity for the City to become more policy driven in the delivery of programs
and services.
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The following desired outcomes were set for the process:

e That Council, staff and partner organizations will have a good understanding of current
financial arrangements, including City and Partner costs and revenues. This will include an
understanding of City services provided that are in addition to the direct budgets.

e That financial data will be improved, more consistent and useable for system-wide analysis.

¢ That an analysis will be done and comments provided to the Recreation and Cultural Services
Division and Partners which ensures:

- Relevant, comprehendible and timely financial information.

- Financial benchmarks against which evaluation of future initiatives can be carried
out.

- Collection and production of better information so partners and the City can make
better financial decisions.

- Recommendations are developed to improve financial reporting and to identify
specific financial accountability terms to be included in agreements with partners.
Specific recommendations for policies and procedures where standardization is
required will be developed.

- That the impact on the City and partner organizations of policy and service
development or change will be easily assessed.

e  Report to PRCS Committee on the process and recommendations.

B. Process

MMK Consulting Inc. was retained to analyse partner organization’s accounting policies and
practices and the City’s relevant revenues and costs in support of it’s Partners, in the delivery of
Recreation and Cultural Services.

Early in the process, the Steering Committee determined that the differences in operational and
financial issues amongst the different service types and partner agencies (Arenas, Community
Recreation and Culture and Heritage) were too great to effectively conduct an analysis of all
according to the same criteria. Arenas are substantially different from Community Centres, and
both are quite different from Cultural and Heritage. As such, a decision was made to divide the
analytical work into three segments incorporating three separate (staff and community partner)
working groups,

The consultants worked with City operational staff and various Association bookkeeping staff to
ensure a clear understanding of the operational and financial practices. They used the
information gained to develop standardized reporting formats. Findings were presented to partner
and staff working groups and feedback incorporated. The draft results and recommendations
were presented to a meeting of presidents and treasurers of Community Recreation Associations
and endorsement received. Similar reviews were conducted with representatives of Arenas, and
Culture and Heritage and endorsement was also received for the findings and recommendations
in their respective areas.
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In addition to recommendations that apply to the whole of the Recreation Cultural Services
system, specific recommendations have been provided where they only apply to one of the
service areas. The Steering Committee reviewed the recommendations and confirmed their
applicability. The attached Consultant’s Final Report with Appendices (Attachment 3) details the
findings and recommendations.

C. Recommendations

The consultant’s recommendations are detailed in applicable sections of their report and are
summarized as follows: .

1. Recommendations for the whole of Recreation and Cultural Services:

Recommendations for Partner’s implementation:
1.1 Treat capital fransactions consistently according to GAAP guidelines.

1.2 Treat grants consistently:

City grants for youth coordinators should be identified as a revenue item for
the relevant program rather than credited to the wage account.

Capital grants should initially be recorded as a liability in the balance sheet
and assets purchased using the grant should be capitalized. _

Grants to the City for extra staffing should be charged to wages, salaries and
staff costs of the program or programs that benefit from the extra service from
the City.

Grants to the City for maintenance or improvements to City-owned assets
should be capitalized as leasehold improvements if they are over $2,000.

1.3 Report volunteer hours and equivalent value on an annual basis.

Recommendations for City implementation:
1.4 Prepare annual updates to the analysis performed for this project.

1.5  Provide relevant City budget information to Partners on an annual basis.

In addition to the system-wide recommendations, the following are provided in specific service

arcas:

2. Recommendations for Community Recreation Associations and Societies:
2.1 Adopt a standard financial year end of August 31.

2.2 Make minor revisions to the chart of accounts as developed in consultation with
Association book-keepers.

2.3
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Add seasonal indicators where appropriate.
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3. Recommendations for Cultural and Heritage Associations and Societies:

3.1 Review the classification of revenues and costs with Association presidents and
treasurers.

32 Maintain the current year end for the Associations as December 31, to coincide
with the City.

4. Recommendations for the Arenas Association:

4.1 Produce an annual financial report that includes results presented on a consistent
basis with other recreation operations (i.e. excluding payments in respect of
lease, municipal property taxes and other costs not allocated to Community
Recreation and Cultural and Heritage operations). Note: For the purposes of
Recreation and Cultural Services annual reporting only.

Staff from both Finance and PRCS have had input into the development of these
recommendations and agree with them. Implementation of these recommendations will allow
users to perform an analysis of the combined City and Partner financial information as there will
be consistency in the classification of accounts.

Financial Impact

It is estimated that costs for staff and expenses to perform annual updates will be $25,000. Staff
will submit an ongoing additional level request in the 2009 budget process.

Conclusion

The recommendations contained in the consultant’s report can be implemented for the upcoming
financial year by both the City and partner organizations. An annual financial report can be
prepared for the City and Partners (separately and combined} utilizing the consistent approaches
developed. These recommendations will also assist in developing the financial and accountability
terms in future agreements with Partners

The collaborative process of working with association staff and volunteers in conducting the
Recreation and Cultural Services Financial Review was effective as quality information was
produced and a commitment to utilize the information and implement the recommendations was
made by both the City, and partner organizations.

e

Rick Dusanj

anager, Projects and Programs Financial Analyst
(3326) (4103)

VRI:vrj
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Community Partner organizations included in the Financial Review are:

Community Recreation Associations & Societies

City Centre Community Association
East Richmond Community Association
Hamilton Community Association |
Sea Island Community Association
South Arm Community Association
Steveston Community Society
Thompson Community Association
West Richmond Community Association
Minoru Seniors Society

Cultural and Heritage Associations & Societies

Richmond Art Gallery Association
Richmond Museum Society ’

London Heritage Farm Society
Steveston Museum & Historical Society
Britannia Heritage Shipyard Society

Arenas

2208334

Richmond Arenas Community Association
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Attachment 2
City of Richmond Memorandum
Business & Financial Services Department
To: Vern Jacques Date: November 7, 2006
Manager, Projects and Programs
From: Rick Dusanj, CA File:

Business & Financial Analyst

Re: Financial Review — Recreation & Cultural Services

The following is a stage one financial review that was performed on the Recreation and Cultural
Services division. The background, scope, proposed outcomes, and activities of this project are laid
out in the Terms of Reference — Financial Review — Recreation and Cultural Services.

As part of the financial review, comments were to be provided in the following areas:

¢ The benefits of consistent and standardized accounting and financial reporting practices by all
partner organizations.

* Preferred reporting systems for revenue, expenditures, capital assets and capital reserves.

e Revenue and expenditure account structures and systems to aid in comparisons of like services
and operations, and year over year analysis.

e The value of a common year-end for partner organizations and what might be an ideal year-end.
¢ Financial and sustainability trends in the information provided.

e A general comparison of the cost of services and subsidy levels to other jurisdictions of similar
size.

et
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Standardized accounting and financial reporting

At the current moment, there is no common practice for the organizations to present their
financial information. As per CICA Handbook section 1000, comparability “enables users to
identify similarities in and differences between the information provided by two sets of
financial statements. Comparability in the financial statements of an entity is enhanced when
the same accounting policies are used consistently from period to period.” If all partner
organizations consistently accounted for and reported their financial information, comparisons
across the various partner organizations would be much easier to make. The information would
be more relevant and would therefore make the financial statements more useful to the users.

As discussed below (see Appendix 1), the accounting policies differ with respect to the
treatment of items such as capital assets. As such, it is very difficult to make comparisons
across the partner organizations.  The summary revenue and expense statements (see
Appendices 3 - 5) have captured the financial information from 2003 to 2005 as best as possible
in order for users to make more relevant comparisons.

Given that the partner organizations are in the same line of business (ex. all Community
Recreation Centres are in the same line of business), they would be able to leverage off
consistent and comparable financial information between them. The sharing of information
would allow each individual organization to benchmark and see how they compare to other
partner organizations. The standardization of the accounting and financial reporting across all
the organizations would provide more useful information to the City and would make
comparisons much simpler. For example, consistent year ends across the various organizations
would allow for more accurate comparisons across partner organizations. Common year-end
consolidated financial information would depict a similar business cycle across organizations
and would make comparisons more relevant.

Preferred reporting systems / account structures

.

Each of the partner organizations report their financial information in their own unique way.
The presentation of revenues, expenditures, capital assets, and capital reserves vary from
organization to organization, therefore, making comparative analysis difficult.

Appendix 2, account groupings, should be used in conjunction with the summary revenue and
expense information (Appendices 3 — 5) in order to better analyze the financial information
provided. Appendix 2 provides information on how the captions as per the financial statements
(individual City and Associations) tie into the information shown in Appendices 3 — 5. These
appendices were created not only to provide summary information, but were created because
there is not a consistent method of reporting revenues, expenses, capital assets, and capital
reserves across the Associations. Below are some examples that illustrate the above points.

Revenues

2298334

The South Arm Community Association (SACA) has the following separate revenue accounts
as per their financial statements (not an exhaustive list): Programs, Out of school care, and Teen
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and Pre-teen. Each of these accounts has its own line item and dollar amount and is shown on
the face of the income statements. The Richmond City Centre Community Association
(RCCCA) on the other hand, shows the following sub-accounts under a main account called
Program Fees (not an exhaustive list): Adult, and Children/Teen. As such, it is difficult to
compare program revenue from SACA versus program revenue from RCCCA. The SACA
program revenue does not include the Teen and Pre-teen revenue stream, whereas the program
revenue from the RCCCA seems to include revenue from the Children/Teen category. This
makes comparisons difficult from Association to Association.

Expenses

-

For the most part, salaries and wages for the Community Associations have been recorded
within other financial statement captions. For example, the salaries associated with program
expenditures for West Richmond Community Association would be included in their program
costs line item. Due to this, it is difficult to determine the total salaries and expenditures
incurred by the Associations for a given fiscal year,

Capital assets

The accounting policies with respect to capital assets vary from organization to organization.
Some Community Associations have capitalized and amortized capital assets, while others have
expensed them in the year of purchase. CICA Handbook section 4430 — Capital assets held by
not-for-profit organizations, states that capital asset should be recorded on the statement of
financial position at cost. The exception to this is if the average of annual revenues
recognized in the statement of operations for the current and preceding period of the
organization is less than $500,000. For the most part, the revenues of the Community
Associations are greater than $500,000. As such, the capital assets should be recorded as
assets and amortized over the life of the respective assets. However, inconsistencies have
been noted where the capital assets are being expensed even when the revenues are greater
than $500,000. As a result, these inconsistencies have an impact on the analysis as some
Associations have included amortization expense in their financial statements, while others have
not.

Capital reserves/equity

Presentation of the equity varied across organizations. Some organizations showed details of
each fund, some showed just totals of externally, internally and unrestricted amounts, some
organizations showed retained earnings and net income, and some just showed a simple surplus.
Please refer to attached 2005 consolidated balance sheet (appendix 6) for an overview of the
financial position of the organizations. Also refer to Appendices 10 — 12 for a summary of the
equity balances from 2003 to 2005.

Overall

2298334

It is evident from the above examples that a common reporting system for revenues,
expenditures, capital assets and capital reserves would allow for easier comparisons to be made
across various Community Associations and would make the financial statements more reliable.

20 9



November 15, 2007

Common vear-end

* A vast majority of the partner organizations currently have an August 31 year-end. A common
year-end across all partner organizations would allow for consolidated financial information to
be more relevant as the information would depict a similar business cycle across all
organizations. August 31 may be the ideal year-end given that most partner organizations
would not have to make any adjustments to their year-end.

Financial and sustainability trends

o Please refer to charts and graphs attached (appendices 7-9)

Comparisons to other jurisdictions

o Please refer to charts and graphs attached (appendix 7)

Surplus

o Please see appendices 9 — 12 for information regarding net income, allocated and unallocated
surpluses from 2003 to 2005.

Disclaimer

e The information compiled in the attached documents is as good as the numbers provided.
Readers are cautioned that the majority of the source data that was used in order to compile
the information was un-audited. The attached appendices are a critical part of the analysis.
They lay out key information that is required in order to properly analyze the information.
Please note that we do not express an opinion on any of the information provided. The
attached information is intended solely for the Recreation and Cultural Services division as
part of the financial review being carried out.

Appendices

e Appendix 1 — Facts, Observations, Comments and Assumptions. This appendix discusses
various facts, observations, comments, and assumptions that were noted as part of the review.

® Appendix 2 — Account Groupings. This appendix provides information on how the captions as
per the financial statements for the individual City and Partner organizations are grouped in the

2003 to 2005 revenue and expense information (Appendices 3 to 5).

e Appendix 3 — 2003 summary revenue and expense information for the City and Partner
Organizations.

e Appendix 4 — 2004 summary revenue and expense information for the City and Partner
Organizations.
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e Appendix 5 -~ 2005 summary revenue and expense information for the City and Partner
Organizations.

-« Appendix 6 — 2005 consolidated balance sheet for the Partner Organizations.

e Appendix 7 - 2006 comparative budgeted jurisdictional operating expenses, revenues, and
net operating costs. In addition, the appendix also includes some bar charts that compare the
net operating expenses per capita, net operating revenues per capita and the net operating
costs per capita for the various jurisdictions including Vancouver, Surrcy, Burnaby,
Richmond, Coquitlam, Delta and Port Coquitlam.

e Appendix 8 — This appendix includes various charts that show comparisons between the City
and Partner Organizations across various categories including gross expenses, revenues, net

operating costs, and percentage cost recovery for 2003 through 2005.

e Appendix 9 — This appendix includes various charts which mainly illustrate the general split
between the surpluses (i.c. allocated versus unallocated surplus).

e Appendix 10 — 2003 equity information for the Partner Organizations.
e Appendix 11 — 2004 equity information for the Partner Organizations,

e Appendix 12 — 2005 equity information for the Partner Organizations.

Rick Dusanj, CA
Business & Financial Analyst

RD:rd

pc:  Jerry Chong, Director, Finance

22 11

2208334



November 15, 2007

Appendix 1 — Facts, Observations, Comments and Assumptions

In order to better analyze the financial information provided in the templates, various facts,
observations, and comments have been noted.

General

¢ The year-end dates for the various organizations/societies vary. For simplicity purposes, the fiscal
year end figures for each of the organizations/societies were used. For example, if one society had a
fiscal year end of Aug 31, 2005, and another had a June 30, 2005, both of these would be analyzed
as part of the overall 2005 analysis.

e The figures were taken from the financial statements provided. Please note that some of the
financial statements had been audited, some had been reviewed, and some had been compiled by an
accounting firm. There were also some financial statements which had been simply prepared by the
bookkeeper, and did not involve an accounting firm. As such, the assurance level of each of these
financial statements will vary.

e Appendix 2, account groupings, should be used in conjunction with the summary revenue and
expense information provided in Appendices 3 — 5 when analyzing the 2003, 2004 and 2005
information. The account captions used in the templates are not identical to the account captions
as per the financial statements provided. Rather, they are grouped using professional judgement
as to what type of revenue and/or expense item the account relates to and via discussions with
Vern Jacques, Manager, Projects and Programs. For example, with respect to the East Richmond
Community Association, the following categories as per the Association financials are grouped
together into one line item called (as per Appendices 3 — 5) “Community Revenue/Program
Fees”: Programs, Playschool, After school care, and Youth Programs.

Specific Accounts

Salaries and wages

¢ For the most part, salaries and wages for the Community Associations have been classified within in
other financial statement captions. For example, the salaries associated with “program
expenditures” for West Richmond Community Association would be included in that line item.
However, on the City of Richmond People Soft generated financials, all salary expenditures are
shown as a separate line item. As such, one is not be able to compare salaries on the City side
versus the Association side.

Capital Assets

» The accounting policies with respect to capital assets varied from organization to organization.
Some Community Associations have capitalized and amortized capital assets, while others have
expensed them in the year of purchase. Therefore, these inconsistencies will have an impact on the
analysis, as some will have recorded amortization while others have not.

2298334
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Equity

¢ Presentation of the equity varied. Some organizations showed details of each fund, some showed
just totals of externally, internally and unrestricted amounts, some organizations showed retained
carnings and net income, and some just showed a simple surplus.

Other

e In 2003, the Pcople Soft generated financial statements include the Pitch and Putt operations.
However, starting in 2004, the Pitch and Putt operations were moved to the Parks division. As
such, the analysis that has been provided in the templates does not include the Pitch and Putt
financial information for 2003, 2004 and 2005. '

e As per the 2003 People Soft generated financial statements, the London Heritage site exists on a
stand-alone basis. However, in 2004 and 2005, the column titled “heritage sites” (as per template)
includes the London Heritage site along with the Steveston Museum and Scotch Pond.

24
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ATTACHMENT 3

M M K CONSULTING
. o

CITY OF RICHMOND

FINANCIAL REVIEW OF RECREATIONAL AND
CULTURAL SERVICES

STAGE 2 — ANALYSIS OF INFORMATION,
ACCOUNTING POLICIES AND PRACTICES

Prepared for: Prepared by:

City of Richmond MMK Consulting Inc.
Parks, Recreation and Cultural Services

& Finance Department e Stuart MacKay

* James Pammenter (Associate)

November 21, 2007
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1. Study Objectives and Scope

This report presents the findings of a financial review by MMK Consulting of
the City of Richmond’s Recreational and Cultural Services that are operated
jointly with partner associations. The City’s partner associations include:

Nine Community Recreation Associations -— City Centre, East Richmond,
Hamilton, Sea Island, South Arm, Steveston, Thompson, West Richmond,
and Minoru Senior Society.

Five Cultural and Heritage Associations — London Heritage Farm,
Steveston Museum, Britannia Heritage Shipyard, Richmond Museum,
Richmond Art Gallery.

.One Arena Association — the Richmond Arenas’ Community Association
(RACA}, which operates two ice arenas: the Minoru Arena and the
Richmond Ice Centre, in partnership with the City of Richmond.

1.1 Study terms of reference

This Stage 2 report follows from a Stage 1 review, performed by the City, to
compile the relevant financial information kept by the City and its partner
organizations. In Stage 2, MMK Consulting has performed a financial review
with the following objectives:

S

To analyze the financial information, accounting policies and praétices of
the City’s partner organizations in the delivery of recreational and
cultural services. '

To analyze the City’s relevant revenues and costs in support of services
provided by these partner organizations.

To report findings, including the financial performance (revenues and
costs) associated with individual Associations and their specific program
offerings.

To develop recommendations for future bookkeeping and accounting
policies and practices.

To report independently to a Steering Committee composed of City and
Association representatives.

To minimize the burden on Association staff and bookkeepers, as well as
City staff, in conducting our analysis.

27
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1.2 Conduct of study

In performing this study, we have:

m  Reviewed the financial accounts of the City’s partner organizations, in
cooperation with the various organizations and their bookkeepers.

B Reviewed the City relevant accounts, including both direct accounts
(designated to supporting partner organizations) and a few major
centrally budgeted costs (computers, advertising, and program
registrations.)

® Identified differences in accounting practices and policies, and made
adjustments as required to the comparability of results.

B Analyzed revenues and costs, for both the City and partner
organizations, assigning them to specific demographic and program

groups.
® Combined and reported our findings, as provided in this report.

B Developed recommendations for future financial, accounting and
reporting practices.

1.3 Separate analyses of Community Recreation Associations,
Cultural/Heritage Associations, and Arena Associations

Early in this assignment, it became apparent that the partner organizations
under review fall into three broad categories in terms of their programs and
financial models:

B Community Recreation Associations (including Minoru Seniors
Society) are heavily focussed on recreational programs. They generally
charge user fees, to recover (in aggregate) the program costs for which
they are directly responsible. The City also provides significant financial
support in terms of core staffing, building maintenance and operations,
and business service support (e.g. IT, marketing, program registration).

B8 Cultural/Heritage Associations are less program-oriented, and typically
recover a smaller portion of their operating costs through fees. They are
much more reliant on external grants and City support.

B The Richmond Arenas Community Association (RACA), operator of
Arenas at Minoru and Riverport, are more program and rental-oriented.
As a result of receiving all facility revenues, RACA recovers all of its direct
operating costs, and also makes a substantial contribution to City costs
through an annual predetermined payment.

Given the differences in financial models among these three types of
Association, and as directed by the Steering Committee, we have analyzed
them separately as described in the following three chapters.

28
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2. Community Recreation

The following community centres have been included in the scope of this
Financial Review:

e City Centre e Steveston

¢« East Richmond (Cambie) ¢ Thompson

¢ Hamilton * West Richmond

¢ Sea Island e Minoru Seniors’ Society.

e South Arm

Each centre has a not-for-profit Conmunity Recreation Association {CRA)
that is responsible for organizing and running the programs offered,
including employing the instructors and setting the fees.

Each community centre also has an equivalent City Department that covers
the costs of maintaining and staffing the buildings. In addition, other City
Departments provide significant services to community centres through
centrally budgeted costs, including:

# Department 289 - Community Recreation Services Administration, which
provides grants to fund the salaries of youth workers at the centres.

B Department 218 - Recreation Administration, which operates a Call
Centre for registrations and provides Marketing Support.

W Department 035 ~ Information Technology, which provides computer
hardware and software,

Many other City Departments also provide a level of support services to
community centres (e.g. Human Resources). Since these Departments have
not been included in the scope of this review, the following analysis should
be viewed as providing a conservative view of community centre related City
expenditures.

2.1 Analysis of revenues and costs

A prime objective of the financial review is to analyze revenue and expense
relationships for similar programs, for each of the community centres. The
analysis is to include both Association and City expenses.

29
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2.1.1 Community Recreation Association revenues and expenses

a) Standard program groups

The different centres have a large number of individual programs with a
variety of names, even though the services are often similar. Working with
the Community Recreation Associations and their bookkeepers, we have
identified groups of similar programs common to one or more centres.
Within the programs we have developed common account groups into which
a variety of accounts with different names, but similar content, could be
combined.

The seventeen demographic and program groups used in the analysis:

Demographic Group Program Group
Preschool Preschool - Licensed
Tots
Children . Out-of-School Care

Children’s Programs
Summer Challenge

Youth Youth - Programs
Youth - Air Attack
Youth — RYBL
Youth — Night Shift
Adults Adult Programs
Seniors Seniors’ Programs
Seniors - CLT
Fitness and Sport Fitness/Aerobics/Child Minding
Tennis
Other Sports
Other Programs and Events! Signature Events

Other Programs

In addition to these demographic/program groups, some revenues and
expenses have been assigned to four other groups:

« Food and Beverage Operations (Seniors’ Centre only)
» Facility Rentals (Rooms, Sports Facilities)

General Revenue
+ General Administration Expenses.

b} Standard revenues and expense categories

Working with Association bookkeepers, we have developed a standard set of
revenue and expense categories, as illustrated in Exhibit 2a. These are, with
minor adjustments (see Appendix G), generally consistent with the current
bookkeeping practices of the Associations.

! Signature events are the four large-scale events; City Centre celebrations, Steveston Salmon
festival, East Richmond Multifest, and Thompson Nibbles and Bites.
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Exhibit 2a — Standard format for financial analysis of Community

Recreation Association accounts

1. Program Groups

Account Group

Preschool
1. Preschoo! - Licensed
2. Tots
Children
3. Out-of-School Care
4. Children’s Programs
5. Summer Challenge
Youth
6. Youth — Programs
7. Youth — Air Attack
8. Youth - RYBL
9. Youth - Night Shift
10. Adults
Seniors
11. Seniors’ Programs
12, Seniors - CLT
Fitness and Sport
13. Fitness/Aerobics/Childcare
14. Tennis
15. Other Sports
Other Programs and Events
16. Signature Events

\

/

For each of the 17 Program Groups:

Revenue Accounts ”
Fees
City Grants
External Grants
Fundraising
Internal Transfers (from other programs)

Expense Accounts
Wages, Salaries and Staff Costs
Program Expense
Vehicle Expense
Depreciation
Maintenance and Repairs
Internal Transfers (to other programs)

17. Other Programs

II. Other Revenue/Cost Categories

Account Group

18. Food and Beverage (Minoru}

19. Facility Rentals (Rooms,
Sports Facilities)

20. General Revenue

21. General Administration

Revenues

Wages and Staff Costs

Food and Supplies

Other operating expense
Maintenance and Repairs
Rentals

Wages, Salaries and Staff Costs
Other Expenses

Interest

Concession Commissions
External Grants

Fundraising

Other Revenue

Accounting and Legal
Bank/Credit Card Charges
Board of Directors’/AGM Costs
Depreciation, Office Equipment
Depreciation, Vehicles

External Grants Made
Insurance

Maintenance and Repairs
Office Supplies

Other Expenses

Promotional Activities)

Vehicle Operating Costs

Wages - Admin/Auxiliary
Wages — Janitorial (less City grant)

A A A
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c)

Analysis of Association accounts

We obtained electronic copies of the 2006 financial statements of each
Community Recreation Association. Each individual account was coded to
an account group and program group. By analyzing these files, we derived
revenues and costs for each program group. Detailed results are contained
in Appendix A and Appendix B,

2.1.2 City expenses — Direct

City direct expenses are those incurred at each community centre, to
provide services to and staff the community centres. These expenses are
classified by the City, by type of cost.

To assign these costs to each community centre program group, we
developed a set of allocation keys. We began by asking community centre
Area Coordinators to provide us with the following information about each

program group:

Allocation of Area Coordinator and Programmer time that can be
directly associated with specific program groups

Number of registrations

Number of attendees

Hour offered

Area used.

From these, we developed allocation keys for expense items as follows:

Expense Item Allocation Key

Salaries — Area Coordinator % specified by Area Coordinator

Salaries - CFC % specified by CFC

Salaries — RFC Total registrations

Salaries — Counter Assistants Total attendance

Salaries — Janitor (days) Total attendance

Salaries — Janitor (nights) Sq Ft factor (program hours x area used)
Janitorial supplies Sq Ft factor (program hours x area used)
Building maintenance Sq Ft factor {program hours x area used)
Utilities (water, sewer, garbage removal)  Total Attendance

Utilities (electricity, natural gas) Sq Ft factor (program hours x area used)

These keys were then used to assign the City’s direct costs among program
groups.

- A

-~
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2.1.3 City expenses - Centrally budgeted

Centrally budgeted costs are those incurred in City supporting Departments.
For this analysis, we have assigned centrally budgeted costs as follows:

® Youth grants from Department 289 (Community Centre and Recreation
Services Administration) have been charged at the amount paid.

m  Call centre costs have been allocated to all recreational and cultural
facilities at the rate of $3.47 per registration taken.

m Marketing costs have been allocated to cultural and recreational facilities
based on the level of financial activity (revenues and costs).

m Computer costs have been allocated to all cultural and recreational
facilities at the rate of $600 per computer provided.

This is a conservative approach to assigning centrally budgeted costs to
community centres, in that it considers a limited number of Departments
that provide specific services to each centre, and does not include an
allowance for the system-wide support services provided by other City
Departments {e.g. human resources).

2.1.4 Other analytic issues

In general, the charts of accounts used by the Community Recreation
Associations are well suited to assigning revenues and expenses among the
standard account groups and program groups. However, the inconsistent
treatment of some transactions raised some analytic issues.

a) Treatment of capital purchases

The Community Recreation Associations have used alternate methods for
dealing with capital purchases:

m Expense on purchase.

m Capitalize and depreciate (different associations have different limits to
distinguish between capitalization and expense).

m Create a reserve prior to purchase, and expense the purchase against the
reserve.

To maintain consistency in comparisons, we have excluded capital-related
transactions from program groups and have shown them “below the line” in
this analysis.
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b) Treatment of grants

We also found different treatment of grants {mainly those received from the
City) to cover wages for specific programs. Some associations show grants
as revenue, and some offset the grants against the wage expense. We have
adjusted the relevant financial reports to identify grants as revenue, and
developed recommendations (see Section 2.3) for consistent treatment of
grants.

2.2 Summary of results

Based on the analysis described, we have developed a detailed analysis, for
each program in each Centre of relevant revenues and costs. These are
detailed in Appendices A and B, and are summarized in Exhibit 2b (by
Community Centre) and Exhibit 2¢ (by Program Group).

2.2.1 Results by Community Centre

As illustrated in Exhibit 2b, the Community Recreation Associations
operated at a smiall operating surplus in 2006, in terms of directly incurred
revenues and costs. When City-incurred costs {(conservatively estimated at
about $4.98 million), are also included, CRA revenues of $6.59 million
represent about 59% of total operating costs of $11.15 million.

Exhibit 2b - Community Recreation Association and City shéres of
operating revenues and expenses, excluding capital transactions, $000s

% of

Association Only City Combined ::::,lg

costs

Rev. Exp. Net Cost Rev. Cost Net recov.
City Centre 244  "(241) 3 (240) 244 {481) 237) | 51%
East Richmond 832 (778) 54 {656} 832 (1,434) (602) 58%
Hamilton 328 (325) 3 {157) 328 (482) {154) 68%
Sea Island 81 (78) 3 (839) 81 (167) (86) 49%
South Arm 1,475 (1,435 40 (903) 1,475 {2,337) (863) | 63%
Steveston 1,093 {988} 105 (981) 1,093 (1,970) (876) | S6%
Thompson 1,050  (864) 186 (725)| 1,050  (1,589) (539) | 66%
West Richmond 1,080 (1,061} 18 (501) 1,080 (1,562} (483) 69%
Minoru Sr. Society 410 (396) 14 (732) 410 {1,128) (718) 36%
Total 6,390 (6,1668) 424 { (4,983) 6,590 (11,149) ({4,559) S59%

Note: Totals may net balance due to rounding..
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2.2.2 Results by Program Group

Results for each of the 17 program groups {plus four other groups) are
presented in Exhibit 2c. These results are the totals for all Centres that
provide each particular type of program.

Exhibit 2¢c —~ Program Group and City shares of operating revenues and
expenses, excluding capital transactions, $000s

% of

Association only City Combined total

oper'g

costs

Rev. Exp. Net Cost Rev, Cost Net recov.
Preschool - Licensed 1,075 (892) 183 (296) 1,075  (1,18%) (113) 91%
Preschool - Other 213 (188) 25 (145) 213 (333) (120) | 64%
0SC 1,181 (1,121) 60 (123) 1,181 (1,244) (63) | 95%
Children 327 (261) 66 {405) 327 (665) (338) | 49%
Summer Challenge : 565 {381) (15) {153) 565 (734) (168) | 77%
Youth - Programs 260 (405) (145) {155) 260 (560) (300) | 46%
Youth - Air Attack 36 (32) 4 (12) 36 44) 8] 82%
Youth - RYBL! 86 (86) - - 86 (86) - | 100%
Youth - Night Shift i9 (49) (30} (26) 19 (74) (55) | 26%
Adults 181 (100) 81 (187) 181 (287) (106} [ 63%
Seniors 174 (223) (48) (258) 174 (481) (307 | 36%
Seniors - CLT 49 (52) (3) (298) 49 (350) (301} 14%
Fitn/Aerob/Child Mind. 1,158 (818) 341 (794) 1,158 (1,612) (454) 72%
Tennis 213 (142) 71 (219) 213 (361) (148) 59%
Racquet Sports/Volleyb. 227 (56} 171 (298) 227 (355) (127) 64%
Other Programs 210 (232) (21) (158) 210 (390} (179) 54%
Signature Events 213 (201) 12 (189) 213 (390} (177) 55%
Food and Beverage 145 (173) {29) (66) 145 (239} 94) 61%
Facility Rental 94 (12} 83 - 94 (12) 83| 817%
Gen.Rev. & Adm.Exp. 162 (545) (383) (949) 162 (1,494} (1,332) 11%
Overhead (City costs) - - - (253) - (253) (253) n/a
Total 6,590 (6,166) 424 | {(4,983) | 6,590 (11,149) (4,559) 59%

Note: Totals may not balance due to rounding.
1 RBYL is a unique program that is funded through a City grant.

From the Community Recreation Associations’ financial perspective, some
programs (e.g. fitness) recover more than their direct operating costs, while
others (e.g. youth, seniors) recover less than. When City costs are also
included, the programs typically recover significantly less than their
combined City/Association costs.
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2.2.3 Detailed results by Program and by Centre

Appendix A shows the summary of total revenues and expenses by
program/demographic groups, as well as by community centre. Appendix B
shows detailed revenues and expenses for each program/demographic group
within each community centre.

2.3 Recommendations - Community Recreation Associations

For the Community Recreation Associations!, our recommendations are as
follows:

B Adopt a standard year-end for CRAs (August 31). We recommend that
& comparison of Community Recreation Association program revenues
and costs be prepared annually, in accordance with the reporting format
outlined in Exhibit 2a.

B Make minor revisions to CRA charts of accounts. To simplify
compiling cost analysis, we recommend that the revenue and expense
accounts of each account should be coded to a program and account
group. Once this is done, a macro can be written that will re-summarize
the financial results for CRA’s similar to those illustrated in Appendix B.
Changes to current accounting practices are generally minor, and are
summarized in Appendix G.

We further recommend that City Grants, External Furidrajsing and
Internal Transfers should be separated, so that CAs’ fundraising efforts
may be recognized. Internal Transfers are transfers of funds from a
profitable to an unprofitable program; we recommend that these
transfers be identified, so that comparisons are clear.

(Unlike other City grants, we recommend that janitorial grants be offset
against janitorial wages. For most community centres, the City has a
Jjanitorial wage expense. For three centres, the City pays a grant to the
Community Recreation Associations who employ janitors. This grant
appears as a janitorial expense in the City’s accounts. If the grant is not
offset against janitorial wages in the CAs accounts, it would give the
appearance that total janitorial costs are duplicated.)

®  Add seasonal indicators where appropriate. The City would like to
compare the characteristics of CRA seasonal programs, where
seasonality may influence the revenue cost relationships of a program.
Many Associations already classify revenues and expenses by season.

If seasonality is not an issue, no classification is required. Otherwise we
recommend that revenues and expenses be classified according to their
seasonal nature,

! Appendix G identifies the implications of applying these recommendations to specific
Community Recreation Association’s accounts,
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8 Treat capital transactions consistently. Canadian Generally Accepted
Accounting Principles (GAAP) state that capital assets held by not-for-
profit organizations should be recorded on the statement of financial
position at cost. The exception to this requirement is if the average of
annual revenues recognized in the statement of operations for the
current year and preceding year is less than $500,000 (although the
practice is also recommended for smaller organizations). Based on these
rules, it would appear that five of the nine CAs are required to capitalize
and depreciate assets. For the sake of consistency and comparability, we
recommend that all Community Recreation Associations follow this
practice.

We recommend a reasonable threshold for capitalizing assets be $2,000
per item. Below this value, purchases should be expensed.

We also recommend that Associations maintain a simple fixed assets
register, and that in the Balance Sheets assets be categorized by type:
fitness equipment, vehicles, office equipment and other.

B Treatment grants consistently. Grants fall into four basic categories
that we recommend should be treated in different ways, but consistently
in all Associations.

s City Grants for Youth Coordinator Wages should be identified as a
revenue item for the relevant program, rather than credited to the
wage account for which it was received. {However, City grants for
Janitorial Wages should be offset against wages, for reasons outlined
previously).

¢ Capital Grants should initially be recorded as a liability in the
balance sheet, and assets purchased using the grant should be
capitalized. Simultaneously with the depreciation charge, the
equivalent portion of the grant should be debited to the liability
account in the Balance Sheet. The credit would be to External
Fundraising Grants in the program to which the depreciation was
charged (e.g. Fitness, or General Revenue if the depreciation is
charged as a General Administration expense).

¢ Grants to the City for extra staffing should be charged to Wages,
Salaries and Staff Costs of the program or programs that benefit from
the extra service from the City. If many programs benefit, the split of
the grant should be split on a reasonable basis.

* Grants to City for maintenance or improvements of City-owned
assets should be capitalized as leasehold improvements if they are
over $2,000. Below that figure they should be expenses as
Maintenance and Repairs in the General Administration program

group.
®  Report CRA volunteer hours and equivalent value. Just as City and

CRA staff contribute to the operations of Community Centres, so do
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volunteers. We understand that a new PCRS Volunteer Management
System will be able to track volunteer hours. We recommend that this or
another reporting mechanism be introduced to record the volunteer
hours, and their equivalent value, contributed at each community centre.

2.4 Recommendations - City

For the City, our recommendations are as follows:

-

Annual updates to the analysis performed for this project. While
Community Recreation Association accounts can be compiled
automatically each year, allocating City costs to program groups is a
more significant project. We recommend that this exercise be carried out
each year, and that combined Community Recreation Association and
City costs be calculated each year.

Provision of relevant City budget information to partner CRAs. We
recommmend that the City provide to each Community Recreation
Association, on a timely basis, its budgeted direct revenues and
expenditures for the particular Community Recreation Association in the
coming year. (This recommendation also applies to other partners — see
Chapters 3 and 4. )
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3. Culture and Heritage

The following cultural and heritage sites have been included in the scope of
the Financial Review:

London Heritage Farm
Steveston Museum
Britannia Heritage Shipyard
Richmond Museum
Richmond Art Gallery.

All sites except Britannia have a not-for-profit organization that participate
actively in operating the facilities. Britannia also has an association, but its
activities relate mainly to the use of the facilities.

The following dedicated City Departments are directly involved in the
operations and maintenance of the sites:

e 219 - Britannia
s 233 - Heritage Sites (managing London Farm and Steveston Museum)
o 237 - Art Gallery

e 260 - Museum.

Supporting Departments include:

¢ 239 - Cultural Centre Administration provide facilities and
management support for the Museum and Art Gallery. It also houses
and supports the Archives and Art centre which are not included in
the review.

» 218 - Recreation Administration (Call Centre for registrations, and
Marketing Support)

+ 035 - Information Technology (computer hardware and software).

3.1 Analysis of revenues and costs

While the five cultural and heritage organizations differ widely in size and
scope of activities, their revenue and expenditure activities have some
common characteristics. We have classified the revenues and expenditures
into the following groups:

Grants Received

Other Fundraising
Revenue Activities
Sundry Revenue
Programs

Salaries and Benefits
Administration Expenses.
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Relevant City revenues and expenditures also have common characteristics,
and have been classified in the following groups:

« Surpluses brought forward {appropriations of previous years’ City
surpluses used for current year’s expenditures)

Grants Received (these are irregular)

Salaries and Benefits

Building Costs

Administration Expenses

City Centrally Budgeted Expenses (for the Call Centre, Marketing,
Computers and Cultural Centre Administration)

Appendix C summarizes Association and City revenues and expenses.
Appendix D shows details by account.

3.2 Summary of results

The five cultural and heritage organizations differ widely in size and scope of
activities. Consequently, side-by-side comparisons are less meaningful for
these organizations than for Community Recreation Associations.

3.2.1 Associations revenues and expenses

Exhibit 3a summarizes the percentage of Association revenues represented
by the classes of revenues and expenses.

The Museum and Art Gallery actively pursue cultural grants, deriving 45%
{(Museum} and 64% (Art Gallery) from this activity. In addition, each
organization obtains another 10%-11% of total revenue from private
fundraising. The Britannia Heritage Shipyard Society derives most of its
revenue through fundraising.

London Heritage Farm and Steveston Historical Societies operate significant
revenue activities. The former organization operates a tea room and gift
shop, as well as running a number of farm-related sales and fairs. The
latter organization’s revenue activity is a heritage post office that generates
considerable foot traffic and operates on about a break-even basis.

The Richmond Museum Society and the Richmond Art Gallery Association
have significant formal programs, delivered to visitors and residents by their
own and by City staff. While the London Heritage Farm and Steveston
Museum do not operate formal programs, activities are explained to visitors
by association staff and volunteers.

The Britannia Heritage Shipyard Society is different from the other four
organizations, in that it raises funds for the preservation and restoration of
heritage vessels. (In 2006 it received a $25,000 bequest, accounting for the
year-end surplus to be spent in the next year.)
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Exhibit 3a

Cultural and Heritage Association -~ Breakout of revenues and expenses

London Britannia Richmond
Heritage Steveston Heritage Richmond Art
Farm  Museum Shipyard Museum Gallery Total

Revenues $'000 $85.8 $242.0 $33.1 $38.0 $195.4 $594.3
Percentage of total revenue from the following sources:

Grants Received 6% 1% 45% 64% 27%

Other Fundraising 4% 1% 96% 10% 11% 8%

Revenue Activities 73% 98% 3% 6% 53%

Sundry Revenue 17% - - 5% 3%

Programs 1% 41% 18% 9%

Total 100% 100% 100% 100% 100% 100%
Expenses $'000 $85.4 $240.6 34.6 $38.0 $189.4 $558.0
Percentage of total revenue spent on the following:

Revenue Activities 26% 96% 3% 44%

Programs 4% 38% 24% 11%

Salaries & Benefits 57% 1% 0% 52% 54% 30%

Administration 17% 2% 10% 9% 16% 10%

Total 100% 99% 14% 100% 97% 95%
Net Surplus $'000 $0.4 $1.4 $28.5 $0.0 $6.0 $36.3
Percentage of total revenue:
Total 0% 1% 86% 0% 3% 6%
Notes:

- Totals may not balance due to rounding.
- 0 means less than 0.5%, or less than $500.
- A blank means no value.

3.2.2 City revenues and expenses

Exhibit 3b summarizes Association and City shares of revenues and
expenses, excluding City surpluses brought forward and carried forward.
{Surpluses represent unexpended portions of grants, usually project-type
expenditures, that are being carried forward to be spent in the next year.)

The City operates the Britannia Shipyard, contributing the bulk of revenues.
The City also accounts 67% of total Museum and 3% of total Art Gallery
revenues. City shares of total expenses range from 15% for the Steveston

Museum to 98% for the Britannia Shipyard.
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Exhibit 3b - Association and City shares of revenues and expenses,
excluding transfers of surpluses, $000s

i 1 i Combined 7 of

Association Only City ombine total
oper'g

Rev. Exp. Net| Rev. Cost Net [ Rev. Cost Net | costs

recov'd

London

Farm 85.8 (85.4) 0.4 - (87.0) (B7.0} 858 (172.4] (86.6) 50%

Steveston

Museum 242.0 (240.6) 1.4 - (43.9) (43.9)| 242.0 (284.5) (42.5)| 85%

Britannia

Shipyard 33.1 (4.6) 285 64.4 (268.7) (204.3) 97.5 (273.3) (175.8) 36%

Richmend

Museum 38.0 (38.0) - 76.0 {336.1) (260.1} 114.0 (374.1} (260.1) 30%

Art

Gallery 195.4 [(189.4) 6.0 - (289.3) (289.5)| 195.4 (478.9) (283.5)| 4i%

Total 594.3 (358.0) 36.3 | 140.4 (1,025.2) (884.8) | 734.7 (1,583.2) (848.5)| 46%

Note:

Totals may not balance due to rounding.

3.3 Recommendations

Because of the disparate nature of Richmond’s cultural and heritage
organizations, there are fewer recommendations than for community
centres. However, our work provides benchmarks against which future
years can be compared, and also results in the following recommendations:

B Carry out annual analyses of combined Association and City results,
as performed for this assignment.

® Review the detailed classification of revenues and costs with
association presidents and treasurers, preferably at a joint meeting.
(This will not change the bottom line, but it will help to align the analyses
and results with the concepts of those people most involved in each
cultural/heritage organization.)

B Maintain the current financial year end for the associations as
December 31, to coincide with the financial year of the City. (This
recommendation is different from that for the Community and Arena
Associations, and reflects the reliance of cultural and heritage
organizations on City and grant funding,.)
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4. Arenas

Richmond Arenas Community Association (“RACA”) has a unique business
relationship with the City of Richmond. The City provides, maintains and
manages the two centres (Minoru Arena and Richmond Ice Centre). RACA
provides overall operational direction, manages Food and Beverage
Operations, collects all revenues, and incurs most of the operating costs not
associated with the provision of the ice and dry floor. In return for the
services provided, RACA makes an annual negotiated payment to the City.

RACA reports revenues and expenses for the following operations!:

®m Programs (e.g. Public Programs, Lesson Programs, Skate Shop for
rentals).

®m Ice and Floor Rentals {Ice Minor Sports, Ice Adult Groups, Floor Minor
Sports, Floor Adult Groups).

m Concessions (Richmond Ice Centre, Minoru, Watermania).
B Stanley Sports Bar and Grill.

B Administration (including revenue items such as, interest, advertising
and Cyclone Taylor Skate Shop rent).

The following City departments are dedicated to the operation and
maintenance of the Arenas:

8 210 - Arenas Administration.
® 211 - Operations and Maintenance (building and ice).

W 212 - Programming (a supervisor and staff for the skate shop and some
public programs).

W 216 - Arena Concessions (operated by City staff at Minoru. RACA pays
the City for wages and supplies).

Centrally budgeted expenses are incurred in the following departments:

® 218 - Recreation Administration (Call Centre for registrations, and
Marketing Support)

® 035 - Information Technology (computer hardware and software).

! For 7.5 months of the year, the two centres contain eight sheets of ice. In late spring and
summer four of the sheets are converted to dry floor.
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4.1 Analysis of revenues and costs
4.1.1 RACA revenues and expenses

To develop an understanding of the relative financial performance of
different programs, we reviewed the RACA financial statements for the year
ended June 30, 2006 and matched revenue and cost items for the Programs,
Ice and Floor Rentals, and Concessions. The details of these analyses
appear in Appendices E & F.

4.1.2 City accounts

We have also reviewed City financial statements for the year ended
December 31, 2006 to analyze the City accounts that are relevant to the
provision of services in support of the Richmond Arenas. We have made
certain adjustments to make the analysis consistent with the treatment of
other Parks, Recreation and Cultural organizations.

The City’s detailed financial statements, and the adjustments we have made
are also shown in Appendices E & F. They include:

m  RACA Contribution, reversed in RACA accounts.

8 RACA contribution (mismatch of year-ends). This is shown as a receipt
in the City’s accounts but not as a payment in RACA’s accounts because
of mismatched year ends.

W RACA payment for Minoru Arena concession costs, misposted to
Administration.

B Contracts — Maintenance reversed, being landscaping, parking areas and
garden maintenance, provided by City’s public works department at all
other facilities.

B Appropriated surplus reversed. This is a repayment of previous years’
capital expenditure.

B  Transfer to Capital Assets reversed. This also relates to previous years’
capital expenditures.

B Lease, Richmond Ice Centre reversed. This cost is excluded to maintain
comparability with other City operations, such as Aquatics and
Community Recreation facilities.

B Municipal Property taxes reversed, also to maintain comparability with
similar operations.

City costs have been assigned among programs as follows:

® Department 210 - Administration has not been allocated among
individual programs. '
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8 Department 211 - Using information provided by Arenas management,
ice and floor operating costs have been allocated among Programs and
Rentals based on the percentage time used for each. The costs exclude
administration expenses.

B Department 212 — Programming costs have been allocated to Programs,
Lessons and the Skate Shop according to percentages provided by
Arenas management. '

B Department 216 — Arena Concessions resuits were shown incorrectly on
the City’s financial statements, as the offsetting payment by RACA had
been posted to Administration. We have corrected this in our analysis.
(This does not affect the net results.)

45
+ & a DRAFT - November 20, 2007 Page 20



MMK consucrine
A A e

4.2 Summary of findings

The results of the allocation of RACA and City costs to Programs and
Rentals, after the adjustments described in Section 4.1, are summarized in
Exhibit 4a.

Exhibit 4a - Operating contribution of various Arena operations,
excluding leases, property taxes and other non operating costs ($000s)

% of
Association Only City Expenses’ Combined t;ta.l
oper'g
Rev. Exp. Net Ice/ Other | Total Rev. Cost Net costs
Floor recov.?
Programs
« Public 242.7 (13.7} 229.0 | (380.9) (161.4) ] (542.3) 242.7  (556.0) (313.3)
* Lesson 261.2  (161.4) 99.8 | (100.3) 3.7)F  [104.0) 261.2  {265.4) 4.1
* Skate Shop 94.7 (1.3) 93.4 - (73.8) (73.8) 94.7 (75.1) 19.6
* Roller Hockey 30.0 {12.8) 17.1 (11.8) (2.2} {14.0) 30.0 (26.8) 3.2

628.6 (189.3) 439.3 493.0) (241.0 {734.0) 628.6 (923.2) (294.7) 68%

Ice and Floor Rentals - .
* [ce Minor Sports 639.2 - 639.2 (604.4) {20.5) {624.8) 639.2 624.8) 14.3

+ Ice Adult Groups 1,149.0 - 01,1490 (697.4) (23.4) {720.8) | 1,149.0 [720.8) 428.2
* Floor Minor Sports 15.4 - 15.4 29.7) 4.4) (34.1) 15.4 34.1} {18.7)
* Floor Aduit Groups 124.4 - 124.4 63.0) (10.2) (73.3) 124.4 {73.3} 51.1
1,927.9 - 1,927.9 | (1,394.5) (58.41 § (1.452.9) | 1,927.9 [1,452.9) 475.0 | 133%
Concessions - - - -
+ Richmond Ice Centre 192.0 [154.8) 37.2 - - - 192.0 (154.8} 37.2
+ Minoru 68.5 (69.4) (0.9) - - - 68.5 {69.4) {0.9)
* Watermania 69.6 (70.4) (0.8) - - - 69.6 {70.4) (0.8)
330.1  {294.6) 35.4 - - -| 3301 [294.8) 35.4 | 112%
Stanley Sports Bar&G., 5252 {545.4) (20.2) - - -] s252 (545.4) (20.2)
Administration - (78.2) (78.2) - {311.8) (311.8) - (390.0) (390.0)
Centrally Budg. Exp. - - - - (26.3) (26.3) - (26.3) (26.3) 0%

Totals net of adjustm.  3,411.8 (1,107.5) 2,304.3 |(1,887.5) (637.5) | (2,525.00 | 3,411.8 (3,632.5 (220.8)| 94%

RACA paym't to City [2,234.1) 2,234.1

Tot. after RACA paym't 70.1 {290.9) {220.8)

Note: Totals may not balance due to rounding.

1 City departmental expenses are allocated as follows:
- Dept. 211 {Ops & Maintenance) assigned on the basis of hours used per program.
- Dept. 212 {Programmingj assigned on the basis of actual time spent.
- Dept. 210 {Administration) expenses are not allocated among programs.

2 Caution must be used in interpreting net revenues and expenses by program, because of the differences in the value
of ice/floor time at different times of the day and week, which are not reflected in differential operating costs. For
example, the [ce Adult Groups are shown as providing the greatest net revenues, when ice time is costed on an
average hourly basis. However, this program also tends to consume higher-value ice time than some other programs.

When the Arenas are measured consistently with other facilities, RACA
revenues of $3.41 million recover approximately 94% of combined
RACA/City expenses. The Arenas operate at almost a break-even level,
before allowing for lease payments and municipal property taxes and other
site costs that are not borne by the other Associations included in the scope
of this study.
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4.3 Recommendations
The following are our recommendations with respect to Arenas:

® In the annual financial report, also include results that are
presented on a consistent basis with other Community Recreation
operations (i.e. excluding payments in respect of lease, municipal
property taxes and other costs not allocated to Community Recreation
and Cultural/Heritage operations). These results would be presented in
addition to current reporting formats.

B Adopt capitalization policies for RACA that are consistent with
those recommended for Community Recreation Associations. For
example:

+ Capitalize assets over $2,000 per unit.
* Depreciate assets over their useful lives.
* Do not capitalize improvements to City-owned assets (instead treat

the transaction as a grant to the City).

m Carry out a similar costing exercise to this one, on an annual basis,
in conjunction with the annual review of Community Recreation
Associations and Cultural/Heritage organizations.

47
a a o DRAFT - November 20, 2007 Page 22



.

|4

KCONSULTING
i

5. Conclusions

5.1 Summary of findings

All of the City’s partner organizations reviewed make an important
contribution to the social, cultural and recreational fabric of Richmond.

As illustrated in Exhibit 5a, the financial attributes vary significantly for
different types of organizations:

8 Community Recreation Associations recover their directly incurred
program costs, mainly through program revenues. (Some programs
recover more than their direct costs, while others recover less.) When the
City’s support costs are included, Community Recreation Association
revenues recover approximately 59% of total operating costs.

B Cultural and Heritage Associations have much smaller operations, in
terms of revenues and costs, than the Community Recreation
Associations. Cultural and Heritage Associations recover their directly
incurred costs through a combination of revenue activities, grants, and
fundraising activities. When City support costs are also included, total
revenues recover approximately 46% of total operating costs.

® The Richmond Arenas Community Association (RACA) generates a
surplus on operations that enables the Arenas to recover 94% of the
combined City/RACA operating costs. (This calculation is before
allowing for non-operating costs such as building lease payments and
municipal taxes.)

Exhibit 5a — Summary of Results ($000s)

. % of
Association Only City Combined total
oper'g
Rev. Exp. Net |Rev. Cost Net Rev. Cost Net costs
recov'd

Community
Centres 6,590 (6,166) 424 - (4,983) (4,983) [ 6,590 (11,149] (4,559) 59%

Culture/

Heritage 594 (558 36 | 140 (1,025 (885 735 (1,583}  (849) 46%
Arenas' 3,412 (1,108} 2,304 - (2,524) (2,524) | 3,412 (3,632) (220) 94%
Total 10,596 (7,832) 2,765 [ 140 (8,533} (8,392) {10,737 (16,364) (5,628) 66%

1 Before lease payments and municipal taxes.
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5.2 Recommendations

Many of our recommendations are specific to one particular type of
association, and are detailed in Chapters 2, 3 and 4. Our key general
recommendations are summarized as follows:

A consistent approach to capitalization of assets (details Chapter 2).

A consistent approach to the treatment of grants received and made
(details Chapter 2).

Standard year-ends as follows:

¢ August 31 for the Community Recreation Associations and RACA.

e December 31 for Cultural/Heritage Associations!.

Annual undertaking of the preceding analysis of revenues and
expenses, both at the Association and City levels, with presentation of
results to Richmond City Council and partner organizations.

Each organization to record and report annually on volunteer hours
and the equivalent dollar value, based on hourly rate equlvalents as
estimated by Statistics Canada.

I RACA will retain its current June 30 year-end.,

-
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail
City Centre East Rich d
Comm. Assn City Combined Comm, Assn City Combinad
$ % $ ] % s % H $ %

PROGRAM ANALYSIS
01 Preschool — Licensed

02 Fees 84,105 84,105 117794 117,794

06 Granis 30.193 30.193

Revenues 84,105 100% 24,105 100% 147,987 100% 147,987  100%

10 Coordinator Wage/Salaries 18,955 18.955

14 Instructor Wages 52,003 52,003 99,029 99,029

18  City Wages/Sajaries 27.624 27.624 24,808 24,808

22  Program Expense 7.137 7.137 14,635 14,635

30 Janiterial 12,961 12,961 12,620 12,620

32 Ulilties 3,008 3,008 2451 2,451

34 Maintenance/Repairs 1,556 1,558 3,400 3,400

Expanses 59,140 70% 45,239 104,378 124% 132,619 90% 43279 175,808 119%)|

Net Revenus/{Expensa) 24,965  30% 45,239 -20,214  -24% 15,368  10% 43,279 27911 9%
05 Preschool — Other

02 Fass 15,773 15,773 36,227 36.227

06 Grants

Rovenues 15,773 100% 15773 100%| 38,227 100% 36,227  100%)

10 Coordinator Wage/Salaries

14 Insiructor Wages 14,247 14,247 22,667 22,667

18  City Wages/Salaries 12,578 12,578 19,146 1223 20,389

22  Program Expense 846 846

30 Janitorial 1,094 1,094 1,425 1,425

32 Utliies 198 198 an 371

34 Maintenance/Rapairs 99 99 548 548

Expanses 15093  96% 13.969 20,062 184% 41,813 115% 3.587 45,380 125%

Nat Ravenus/(Expanse) &80 4% 13,969 3289 B4% 5,588 5% 3,567 9,153 25%
07 QsC

02 Faes 85,562 85,562

06 Grants 36,047 36,047

Revenues 121,608 100% 121,603  100%)|

10 Coordinator Wage/Salaries 29,867 29.867

14 Instructor Wages 78,682 78,682

18  City WagesiSalaries 13.518 12.518

22  Program Expense 17.238 17,238

30  Janitorial 6,485 6,465

32  Utilities 1,212 1,272

34 Maintenance/Repairs 1,710 1,770

Expenses 125,786 103% 23,025 148.811  122%

Nat Ravenua/{Expense) 4177 % 23,025 27,203 2%
11 Children

02 Fees 51,191 51,191 29,892 29,892

06 Grants

Ravanues §1,191 100% 51,191 100% 29,892 100% 29,892 100%

10 Cooerdinater Wage/Salaries

14 Instructor Wages 27.542 27,542 15,613 15,613

18  City Wages/Salaries 35.790 35,790 54,388 54,388

22  Program Expense 18,403 18,403 17,917 17,917

30  Janitorial 3,737 31737 26,822 26,822

32 Utilities 733 7R 5,055 5.055

34 Maintenance/Repairs 368 368 8.956 8.956

Expanses 45945 9% 40,629 85,574 169% 33,531 112% 93,222 126,752 424%!

Nat Revanuet{Eapenss) 5245 10% 20,629 385,383 69% 3680 A% 83,234 6,880 -324%)
15 Summer Challanga

02 Faes 3693 3692 50,875 50,875

06  Grants 3,748 3,748

Revenues 3692 100% 3,883 100% 54,623 100% 54,623 100%)

10 Coordinator Wage/Salaries 7.648 7,648

14 Instructor Wages 48.350 48,360

18  City Wages/Salaries 8,465 8.465

22 Program Expense 15,136 15,136

30 Janitarial 1.023 1,023

32 Utlities 41 a1

34  Maintenance/Repairs

Expanses 7,848 207% 7.648  207% 63,4956 116% 9,529 73,025 134%

Nst Revenuei{Expanae) 3,056 -107% 3,956 _107%| 3673 16% T .529 18,302 3a%
Appendix B - Community Associalion and Cily Revanue & Expansa Oelail.xis
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Hamilten Sea island
Comm. Assn City Combinad Camm, Assn City Combined
$ % 3 $ % $ Y $ $ %

PROGRAM ANALYSIS
¢ Preschool - Licensed

02 Faas 16,962 16,962

06  Granls 5433 5,433

Revanuas 22,395 100% 22,385 100%)

10 Coordinator Wage/Salaries 21,077 21,077

14  Instructor Wages

18  City Wages/Salaries 3.082 3.082

22 Program Expense 559 859

3¢ Janitorial 5.519 5519

32 Utlities 1802 1.602

34 Maintenance/Repairs 1,011 1,011

Exponses 21,936 98% 11,214 33,150  148%

Nat Rovenuw/{Expense) s 3% 1,214 8,785 8%
05 Preschool — Other

02 Fees 9,262 9,262 4,138 4,139

06  Grants

Rovanues 9,262 100% 9,262 100%| 4,139 100% 4,139 100%|

10 Coordinaler Wage/Salaries

14 Instructor Wages 5,701 5,701 244 2,343

18  City Wages/Salaries 19,461 19.481 160 160

22  Program Expense 3,888 3.886 594 594

30  Janitorial 728 728

32 Uiilites 222 222 181 181

34 Maintenance/Repairs 218 218 102 102

Expansea 9,587 104% 19,901 29,488 218% 2338 71% 1,170 4,108 99%

Nat Revenue/{Expensa} 335 A% 19,901 20325 -7i8%)| 1,201 26% 1,170 o A%
07 08C

G2 Feas 184,361 184,361

06 Grants 49.960 49,960

Revenuas 234,321 100% 234,321  100%|

t0  Coordinator Wage/Salaries

t4  Instructor Wages 170,541 170.541

18  City Wages/Salaries 9.544 9,544

22 Program Expanse 23913 23,913

30 Janitorial

32 Utilities 159 159

34 Maintenance/Repairs 525 525

Expensas 134,454 83% 10,228 204,682 87T%

Hot Revenusi{Expansa) 19,867 17% 10,228 29,639 13%)
11 Children

02 Fees 9262 9,262 7.687 7687

06 Granls

Ravenues 9,262 1% 9,262 100%, 7,687 100% 7687 100%

10 Coordinator Wage/Salasies

14 Instructor Wages 5,701 5701 4,352 4.352

18  City Wages/Salaries 8,567 8,567 2,104 2104

22 Program Expense 3,885 3,885 1,103 1,103

30  Janiterial 1,789 1,789

32 Wilities 69 69 436 438

34  Maintenance/Repairs BS §5 241 41

Expenses 9,587  104% 8,701 18,288 197%| 5454  71% 4,589 10,024 130%|

Net Revanuel/(Expanse) 375 4% 8,701 9,028 97%) 2,232 __29% 4,560 23330
15 Summer Challenge

02 Faes 38,972 38,972 14,071 $4.071

06 Granis 9,135 9,135

Revenuas 48,107 100% 48,107 100% 14,071 100% 14,071  100%]

10 Coordinator Wage/Salaries

14 Instiuctor Wages 44,81 44,831 7892 7.892

18  City Wages/Salasies 8612 4613 3.863 3,863

22 Program Expense 13.037 13,037 7.684 7.684

30 Janitorial 5,912 5912

32 Utilities a6 86 1.455 1,455

34 Maintenance/Repairs 280 280 814 814

Expensas 57,868 120% 8,979 66,5346 139% 15,576 111% 12,044 27,620 196%

Nat Ravenuef{Expensa) 8,760 -20% 8,579 18,739 39% 3505 AT 12,044 13,549 96%

Appendix B - Community Association and City Revenua & Expense Detail xls
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

South Arm Sleveston
Comm. Asan City Combined Comm. Assn City Combined
$ % $ 3 % ] % $ 3 %

PROGRAM ANALYSS
1 Preschool - Licensad

02 Fees 179,769 179,769 283,900 263,900

06 Grants 43,058 43,058 20131 20,131

Ravenues 222,827 100% 222,827 100% 204,032 100% 284,032 100%

10 Coordinator Wage/Sataries

14 Instructor Wages 169,397 169,397 213,757 213,757

18 City Wages/Salaries 13,965 13,965 20.391 20,391

22 Program Expense 16,574 16,574 11,247 11,247

30 Jdnitorial 22,332 22,332 16,496 16,496

32 Ultilities 9,085 9,065 7,862 7.862

3 Maintenance/Repairs 2.640 9.842 12,482 7.149 1,149

Expensas 188,611 B5% 55,204 243,815 109% 225003  T9% 51,807 276,901  OT%

Net Revenua/(Expensa) 34215 15%  55.208 20,988 9% 59,088 21% 51,857 1981 3%
05 Preschool — Other

02 Fees 18,544 18,544 51,925 51,925

06 Grants .

Ravenues 18,544  100% 18,544  100%) §1,925 100% 51,925 100%

10 Coordinator Wage!Salaries

14 Instructor Wages 15,247 15,247 22,413 22,413

18 City Wages/Salarigs 2,746 2,748 22,996 22,996

22 Program Expense 3.600 3.600 1,587 1,597

30 Janitorial 7.840 7,940 16,467 16,467

32 utilites : 3.481 3481 7,509 7,509

34 Maintenance/Repairs 3,851 3.851 8.816 6,816

Expensss 18,847  102% 18,018 36,365 199%) 23711 48% 53,788 77,498 149%

Net Ravenue/{Expenss} 303 3% 8,614 18321 5a% 28,214 54% 53,768 95,573 -49%]
0T OSC

02 Faes 330,840 330,840

06 Grants ' 85,934 85,934

Revenues 416,574 100% 418,574 100%

10 Coordinator Wagse/Salaries

14 Instructor Wages 341,738 341,738

18  City Wages/Salaries 42,390 42,390

22  Program Expense 86,280 88.280

30 Janitorial 11.944 11,944

32 Utlites 4,404 4.404

34 Maintenance/Repairs 4,656 4,656

Expanses 428,018 103% 63,384 491,411 118%

Net Revenus/[Expense) AL444 % 83,384 74,837 18%
11 Children

02 Feas 36,929 36,929 34,04 34,021

06  Grants

Revenues 38,920 100% 36,929 100%, 34,021 100% 34,021 100%

10 Coordinator Wage/Salaries

14 Instructor Wages 26,138 26,138 16,175 16,176

18 City Wages/Salaries 13,008 13,008 14,084 14,084

22 Program Expense 4,45 4,245 9115 9,115

30 Janitorial 21618 21,618 19,621 19,621

32 utiities 9217 9,217 10,444 10,444

34 Maintenance/Repairs 10.130 10,130 9,538 9,538

Expsnses 30,483  33% 53,972 84,455 229% 25201 74% 53,687 78,978  232%;

Net Revenuel(Expansa) 6,448 7% 53,872 47,526 -139%) 8730 76% 53,867 44,957 432%
15 Summer Challengs

02 Fees 121,819 121,819 85,769 85,789

06 Granls 35,556 35,658 1,662 1,562

Ravenuss 157,376 100% 157,376  100% 87,311 100% 87,331 100%

10 Coordinator Wage/Salaries

14 Inslrucior Wages 120,959 120,959 62,863 62,963

18  City Wages/Salanes 17,469 17,469 26,826 26,826

22 Program Expense 7779 37779 20219 20,219

30 Janitorial 892 892 21,007 21,007

32 Utlities 74 74 10,508 10,608

3 Maintenance/Rapairs . 9.669 9,669

Expenses 158,737 101% 18,436 177,173 113% 92,182 106% 68,109 160,202  184%

Nat Revenue/{Expense) 3BT A% 8,436 19,787 A%, 4,852 6% 88,100 72061 4%
Appendix B - Community Association and City Revenue & Expense Detail.xls 1971412007
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Thempson Waest Rlchmond
Comm. Asan City Gombined Comm. Assn Gity Combined
$ % $ 3 % ] % $ 3 %

PROGRAM ANAL YSIS
01 Preschool — Licensed

02 Fess 138.16¢ 138,16% 124,370 124 370

06 Grants 32,692 32,692 18.176 18176

Ravénuas 170,853 100% 170,853 100% 142,548 100% 142,546  100%|

10 Coordinator WageiSalaries 11,525 11,525

14 Instructor Wages 129,759 129,759 109,085 109.085

18  City Wages/Salaries 15,301 15.301 18.178 18,178

22 Program £xpense 9,254 9,264 4,403 4,403

30 Janitorial 7.747 7,747 29,658 29,658

32 utilites 2,225 2225 7.188 7,188

34 Maintenance/Repairs 2475 2475 387 5,953 6,320

Expenses 139,022 B1% 27,748 1668770 98%| 125,381  88% 80,975 186,356 131%

Nat Rovenue/{Expensa} 3,830 10% 27,748 4082 %] AT165  1d% 80,875 43810 31%
05 Preschool ~ Othar

02 Feas 58,749 58.749 18,617 18617

06 Grants

Rovenuas 58,749  100% 58,749 100% 18,617  100% 18,617 100%

16 Coordinator Wage/Salaries

14 Instructor Wages 26,847 26,847 15723 15,723

18 City Wages/Salaries 10.914 10,914 8,175 8175

22 Program Expense B.174 33,174 505 505

30 Janitorial 3,835 3,635 5,546 6,546

32 Utilities 1,250 1,25¢ 1,530 1,530

34 Maintenance/Repairs 1,458 1,458 1.262 1262

Expenzes 60,021 102% 17,257 77,278 13_2_:& 18,229 B7% 17,512 23,741 181%|

Nat Revenue/{Expense) A.2712 2% 17,257 -18,530  -32% 2,368 Vi% 17,512 15124 81%]
07 0OSC

02 Feas 364,021 364,021

06 Grants 44,880 44,880

Raevenuas 408,901 100% 408,901  100%

10 Ceordinator Wage/Salaries 36,139 36,139

14 Instrucier Wages 260.034 260,034

18 City Wages/Salaries 15,660 15.860

22 Program Expensa 58,301 © 58301

30  Janitorial 103,304 10.304

32 Utilities 248 248

34  Maintenance/Repairs 18,642 18,642

Expensos 373116 9% 28,213 399,323  98%

Net Revenuel{Expenas) 35,785 9% -26,213 9,572 2%)
11 Children

02 Fees 91,399 91,399 66,542 66,542

06 Granis

Revanues 91,399 100% 91,394 100%| 665,542 100% 66,542  100%

10  Coordinater Yage/Salarias

14 Instruclor Wages 29,323 29.323 45,828 45,828

18  City Wages/Salaries 24,008 24.008 379N 37,971

22 Program Expense 25,392 25,392 9974 9,974

30 Janitoria! 29,040 23,040 28357 28,357

32 Ulilities 9.136 9,136 5,969 5,969

34 Maintenance/Rapairs 10.423 10,423 4,861 4,861

Expenses M,715  50% 72,608 127,321 139% 55,802  84% 77,157 132,959  200%

Wet Revenus/{Expansa) 36,564 0% -T2,608 35,922 -39%| 10,740 16% IT,67 8,417 _-100%
15 Summer Challenge

02 Feas 75,531 75531 112,249 112,249

06 Grants 12,361 12,361

Revenues 75,531 100% 75,531 100% 124,610 100% 124 810 100%

1t Coordinator Wage/Salarias

14 Instructor Wages 53,775 53,775 80,601 80,601

18  Cily Wages/Salaries 21,676 21,676 10,909 10,909

22  Program Expensa 11.723 11,723 36,579 38.979

30  Janitorial 611 a1t 2,555 2.555

32 Uilities 40 40 62 62

34  Maintenance/Repairs

Expanses 65497  87% 22,326 87,824 116% 119,580  96% 13,526 133,106  107%|

Net Ravenue/(Expensa) 10,034 13% -22,328 12,292 -16%| 5,030 4% 13,526 B.496  -T%)

Appandix & - Community Associalion and City Revenue & Expense Detail xls
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

Minoru G
Comm. Agan City Combined Comm. Asan City Combined
5 % $ $ Y $ % $ $ %

PROGRAM ANALYSIS
01 Preschool — Licensed

02 Fees 925,060 925,060

06 Grants 149,681 149,683

Rovanuss 1,074,744  100% 1,074,744 100%

10 Coordinator Wage/Salaries 51,557 51.557

14 Instructor Wages 773.030 773030

18 City Wages/Salaries 123,349 123,349

22 Program Expense 64,118 64,118

30 Janiorial 107,331 107,331

32 Utilities 33.491 33.491

34 Maintenance/Repairs 3,007 31.386 34,394

Expenses 891,712 B3% 205557 1,187,269 110%)

Not Revenus/{Expenas) 183,081 17% __ -709.557 112,526 0%
05 Praschool - Qther

02 Fess 213,236 213,236

06 Grants

Ravenues 213,236  100% 213,238 100%

10 Coordinator Wage/Salasies

t4  Instructor Wages 124,800 124 890

18  City Wages/Salaries 19,148 78,254 97,400

22 Program Expense 44202 44,202

30 Janitorial 37834 37,834

32 Ulikties 14,741 14,741

34 Maintenance/Repairs 14,354 14,354

Expenses 188,238  88% 145,183 333.421 135;14

Net Revanue/(Expense) 24998 12% 145,183 120,185  36%|
07 0S¢

02 Feas 964,584 964,584

06 Granis 218,820 216,820

Ravenues 1,181,404 100% 1,181,404  100%

10  Cocrdinator Wage/Sataries 66,005 66,005

14 Instructor Wages 850,995 850,995

18  City Wages/Salaries 81,112 81,112

22 Program Expensa 185,732 185,732

30 Janitorial 28,713 28,713

32  Uiilities 6,083 B.083

34  Maintenanca/Repairs 18.642 6,952 25594

Expansea 1,121,374 95% 122,860 1,244,234 105%|

Net R HE } 60,031 &% 122,860 B2030 5%
11 Children

02 Fees 326,923 326,923

06 Granis

Ravanuss 326,923 100% 326,923 100%|

10 Coordinator Wage/Salaries

14 Instructor Wages . 170,674 170,674

18 City Wages/Salarias 189.920 189,920

22  Program Expanse 90,135 90,135

30 Janitorial 130,983 130,963

32  LHifities 41,057 41,057

34  Maintenance/Repairs 42582 42,582

Expansas 260,808  BO% 404,542 665,351  204%

Nat RavenueH{Expansa) 86,115 20% 404,542 338,427 -104%
15 Summer Challange

02 Faes 502,978 502,978

06 Granis 62,364 62,364

Ravenues 565,342 100% 565,342 100%,

10 Coordinator Wage/Salarias 7.548 7.648

14 Instructor Wages 419,380 419,330

18  City Wages/Salaries 97.821 97.821

22 Program Expense 153,556 153,556

30 Janitorial 32,000 32,000

32 Utlities 12,365 12,365

34  Maintenance/Repairs 10,763 10,763

Expenses 580,584 103% 152,949 733,533 130%

Not Revenus/(Expansa) 15,242 4% -152.949 168,107 30%
Appendix B - Communily Assaciation and City Revenue & Expensa Detail.xis 19112007
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Appendix B - Community Association and City Revenue & Expense Detail.xis

Detail

Clty Cantra East Richmond
Comm. Assn City Combinad Comm. Assn City Combined
3 Y $ $ % ] % $ $ Ve

19 Youth = Programs

02 Fess 3610 3,610 31951 31,9581

06 Granls 36,004 36,604 7.140 7140

Revenues 39,614 100% 39,614 100% 39,091 100% 38,081 100%)

1¢  Coordinator Wage/Salaries 31.979 31,979 7520 37,521

14  Instructor Wages 2173 2,173 -

18  City Wages/Salaries 12,292 12,262 11,228 11,228

22 Program Expense 15,220 15,220 20,248 29,248

30 Janitorial 582 582 3,014 04

32 Utilitiss 859 659

34 Maintenance/Repairs 940 940

Expanses 49,372 125% 12,874 62,245 157%) 88,769 171% 15,841 82,610 211%,

Nat Ravenusi(Expsnaa) 9,757 -25% 2874 23,632 %1% 27678 Ti% 5,841 43,518 1%
23 Youth - Alr Attack

02 Foes 8,211 36,231

06 Grants

Ravenuas 38,231 100% 36,231 100%)

10  Coordinator Wage/Salaries

14  Instructor Wages 3473 3473

18  City WagesiSalaries 10,529 10.529

22  Program Expense 28.918 28,918

30  Janitorial 1.046 1.046

32 Uilities 42 42

34  Maintenance/Repairs

Expenses 32,391 89% 11,617 44,008 121%|

Net RovenueH{Expensa) 3,040 1i% A1E1T I 21|
27 Youth - RYBL

02 Faes

06 Granis

Revenues

10 Coordinaler Wage/Salaries

14 instructor Wages

18  City Wages/Salaries

22 Program Expense

30 Janitorial

32 Utilites

34 Maintenance/Repairs

Expensds

Nat Revanue/(Expense)
33 Youth - Night Shift

02 Fess 10,472 10472

06 Grants

Revenues 10,472 100% 10,472 100%|

10 Coordinator Wage/Salaries

14 Instruclor Wages 12,085 12,085

18  City Wages/Salaries 8,537 8,537

22 Program Expense 1,289 1,289

30 Janitorial 2.486 2.486

32 Utlitiss 218 218

34  Mainlenance/Repairs 207 207

Expanses 13,354 128% 11,448 24,802 237%|

Nat Ravenus/(Expansa) 2,881 35% A1.448 44329 A3T%
35 Aduits

92 Fees 18418 18416 53,546 53,546

06 Grants

Ravenues 18,415 100% 18,416  100%, 53,546 100% 53,546 100%

10 Coordinator Wage/Salaries

t4  Instructor Wages 7.662 7862 14,297 14.267

18  City Wages/Satarias 14,897 14,697 24817 24,617

22 Program Expense 2,402 2.402 15,566 15,566

30 Janitorial 415 415 25,639 25,629

32 Ulilities 6,450 6,450

34  Maintenance/Repairs 9,476 9,476

Expenses 10,064  55% 15,412 25177 137% 20,863 56% 66,182 96,044 1T9%;

Met R (Expense) 8,351 d45% 5014 5,761 31%| 23,683 MY 56,182 432,499 T9%)
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Hamilton Sea Island
Comm. Assn City Combined Comm. Assn City Combined
$ Ya $ $ % $ *% $ $ %

19 Youth — Programs

02 Faes 536 536

08 Grants 1.247 +.247 4,541 4,541

Reovanues 1,783 100% 1,783 100% 4,541 100% 4,541 100%)

10 Coordinater Wage/Salaries 4541 4,541

14 instructor Wages 1.247 1.247

18  City Wages/Salaries 2,209 2,209 1.052 1.052

22  Program Expense 222 222

30  Janitorial 1,929 1929

32 LHilities 5 5 554 554

34 Maintenance/Repairs 7 7 348 348

Expanses 1,468 82% 2,221 3,690 207% 4,541 100% 3,883 8424  186%)

Net Revenue/{Expensa) 314 18% -2,221 1,807 -40T% 3,883 -3,863 3%
23 Youth— Air Attack

02 Feas

06 Grants

Revenues

10  Coordinator Wage/Salarias

14 Instruclor Wages

18 City Wages/Salaries

22 Program Expense

30 Janitorial

32 Utlities

34 Maintenance/Repairs

Expenses

Net Revenus/{Expensa}
27 Youth - RYBL

02 Fess

G6  Grants

Revenuas

10 Coordinator Wage/Salaries

14 Instructor Wages

18  City Wages/Salaries

22 Program Expense

30  Janitorial

32 Utlities

34 Maintenance/Repairs

Expanses

Net Ravenuae/{Expensa)
33 Youth ~ Night Shift

02 Fesas

66 Grants

Revenuas

10 Coordinalor Wage/Salaries

14 Instructor Wages

18 City Wages/Salaries

22  Program Expense

30 Janitorial

32 Utlities

34 Maintenance/Repairs

Expansss

Nat Revenusi/{Expensa}
35 Adults

02 Fees 2,715 2715 7.045 7.045

06 Grants

Ravenues 2,715 100% 2,715 100% 7045 100% 7045  100%,

10 Coordinator Wage/Salaries

14 Instructor Wages 1,832 1,832 2848 2848

18 City Wages/Salaries 3,769 3,769 2,424 2424

22  Program Expense 374 74 biesl ™

30 Janitorial 3.058 3.058

32 Utilities 39 a9 736 736

34 Maintenance/Repairs 404 404

Expenses 2,208 8% 3,808 6014 221% 3570 51% 6,621 10,191 _145%)

Nat R: f{Exp ) 509  13% -3,808 -3,299 -121% 3475  49% -8,821 3,146 45%)
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Appendix B - Community Association and City Revenue & Expense Detail.xIs
Detail :

South Arm Staveston
Comm. Assn City Combined Comm. Assn City Combined
$ % ] $ % $ Y ] $ *

19 Youth - Programs

02 Foees 36,696 38,396 31,087 31,087

06 Giants 15478 15.478 7.500 7.500

Revenues 54,274 100% 54,374  100%| 38,587 100% 38,587 100%

10 Coordinator Wage/Salarias 87,362 B67.362 33,213 33213

14 Instruclor Wages 1,014 1,014

18 City Wages/Salarias 2,894 9,804 33.557 33,557

22 Program Expense 23.749 23,749 21,702 21,702

30 Janitorial 2812 2612 9.072 9.072

32 Utilities 1.079 1.079 2478 2478

34 Maintenance/Repairs 1.176 1178 2,184 2,184

Expenses 91,110 168% 14,761 105,872 195% 55,929 145% 47,292 103,221 267%

Nat Revenuei{Expensa) 36,737 40% -14,761 -31.498  -9I% A7,342  A5% 47,292 64,634 -167%|
23 Youth — Air Attack

02 Fees

06  Grants

Revenues

10 Coaordinator Wage/Salanes

14 instructor Wages

18  City Wages/Salaries

22 Program Expense

30 Janitorial

32 Utilitles

34 Maintenance/Repairs

Expanses

Net Revanue/{Expensa)
27 Youth - RYBL

02 Fees

06 Grants

Revanuas

10 Coordinater Wage/Salaries

14 Instructor Wages

18  City Wages/Salaries

22  Program Expense

30 Janitorial

32 Utilities

34 Maintenance/Repairs

Expenzas

Net Revenua/{Expansa)
33 Youth - Night Shift

02 Faes 3,257 3,287 1,255 1,255

06 Grants

Ravanuas 3,257 100% 3,257 100%, 1,255 100% 1,255 100%

10 Coordinalor Wage/Salaries

14  Instructor Wages 18,216 18,216 11,814 11814

18 City Wages/Salaries 3,026 3,026

22 Program Expense 1,009 1.099

30  Janitorial 1,308 1,308

32 Utlities 268 268

34 Maintenance/Repairs 218 218

Expansas 19,315 533% 4,821 24,136  T41%| 11,814  941% 11,814 341%

Net Revenus/(Expansa) -16,058 -493% 4,821 20,879 -841%)| 10,550 a41% A0,559 -341%]
35 Aduits

02 Faes 35,515 35,515 36,951 36951

06 Grants

Ravenues 35,515 100% 35,515 100%] 36951 100% 36,951 100%

10 Coordinator Wage/Salaries

14 Instructor Wages 13,008 13,005 9,464 9,464

18  City Wages/Salaries 3,758 3,758 10,915 10,915

22  Program Expense 5,532 5532 8,131 8131

30  Janitorial 9,163 9,163 4,496 4498

32 Utlities 3,939 3,989 2,339 2339

34 Maintenance/Repairs 4,407 4,407 2,134 2134

Expensas 18,537  52% 21,317 17,585  48% 19,885 37T4B0 1HMY%

Nat IE: ) 6978 48% .47 19,355 5% 19,885 528 A%
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

Thompson Wast Richmond
Comm, Assn City Combinsgd Comm, Assn City Combined
$ % $ $ % 3 Y 3 $ %

13 Youth - Pragrams

02 Fees 13,507 13,507 53,550 53.550

06 Grants 7.535 7.535 7,140 7.140

Ravenues 21,042 100% 21,042 100%; 60,600 100% 60,650 100%

10 Coordinator Wage/Salaries 34,874 34,874

14 Insiructor Wages 52,393 52,593 22,950 22950

18  City Wages/Salaries 9.863 9,863 13,890 13,890

22 Program Expense 6,753 6,753 18270 18.270

30 Janitorial 15,489 15,439 4,500 4,900

32 Utilities 5313 5312 1,356 1,356

34  Maintenance/Repairs 8,194 6,194 1,138 5,438

Expanses beeee 29338 282% 36,339 96,205 A57%| 76093 128% 0 2283 91,377 160%/

Net Revenus/(Expense) , 163 -3573% -15,403  -25% -21,283 -36,687  -80%,
23 Youth - Alr Attack

02 Fees

06 Grants

Revenuas

10 Coordinator Wage/Salarias

14 Instructor Wages

18 City Wages/Salaries

22 Program Expense

30  Janitorial

32 Uiilities

34  Maintenance/Repairs

Expanses

N#t Ravenue/{Expensa)
27 Youth—RYBL

02 Fees 85,635 85,635

06 Grants

Revenues 85,635 100% 85,635 100%|

10 Coordinator Wage/Salarigs

14 Insiructor Wages 55,596 55,595

18  Cily Wages/Salaries

22 Program Expense 30,039 30,039

30 Janitorial

32 Utilities

34  Maintenance/Repairs

Expenses 85,635 100% 85,535 100%)

Net Revenue/{Expensa)
33 Youth — Night Shift

02 Feas 2,242 2242 1.826 1,826

96 QGrants

Revanues 2,242 100% 2,242 100% 1,826 100% 1,826 100%

10 Coordinator Wage/Salaries

14 Instryctor Wages 1413 1413

18  City Wages/Salaries 1872 1.872

22 Program Expense 2218 2218 525 525

30 Janitorial 5,487 5,487

32 Utlities 1.21¢ 1,210

34 Maintenance/Repairs 992 992

Expanses 2,218 99% 2,218 98% 1,938 106% 9,561 11,495 630%,

Net Revenua{Expense) 1% 1% 13 6% 3,581 8,672 -530%]
35 Adults

02 Fees 15,561 15,561 11,259 11,259

96 Grants

Ravenues 15,561 100% 15,561 100% 11,259 100% 11,259 100%

10 Coordinator Wage/Salaries

14 Insfructor Wages 1.880 1.880 8,063 8,063

18  City Wages/Salaries 7.62t 7.621 14,888 14,888

22 Program Expense 7.803 7.903 140 140

30 Janitorial 5.906 5,906 15,494 15494

32 Utlities 1,578 1,578 3,646 3646

34  Mainlenance/Repairs 1.717 1,717 3,009 3,009

Expanses 9,783  63% 16,822 26,605 171%,| 8,203  73% 371,037 45,240  402%

Not Revenue/{Expensa) 5,778 3% 16,822 1,040 7% 3,086 ZF%  AT.087 33,981 -303%]
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Appendix B - Community Association and City Revenue & Expense Detail.xis
Detail

Minoru Combingd
Comm. Assn Clty Combined Comm. Asan City Combinad
$ % $ $ % $ % $ $ %

19 Youth - Programs

02 Fass 173,137 173137

06  Grants 86,585 88,585

Revenuas 259,722 100% 259,722 100%|

10 Coordinator Wage/Salaries 209,489 209,489

14 Instructor Wages 79.978 79,978

18  City Wages/Salaries 93,985 93,985

22  Program Expense 115,162 115,162

30  Janitorial 37,599 37.599

32 Utlities 11,444 11,444

34 Maintenance/Repairs 11,987 11,987

Expanaes 404,620 _156% ____ 155,015 539,644 215%

Nat Revenuei/{Expsnse) =144,908 -58% -155,015 -299,922 -115%]
23 Youth — Alr Attack

02 Faes 38.231 36231

06 Granls

Ravenues 36,231 100% 38,231 100%

10 Coordinator Wage/Salaries

14 Instructor Wages 3473 . 3473

18  City Wages/Salaries 10,529 10.529

22 Program Expense 28,918 28.918

30 Janitorial 1,046 1.046

32 UHilities 42 42

34 Maintenance/Repairs

Expansas 32,301 a9% 11.617 44,008  121%|

Nat Ravenue/{Expenas) 1840 19% 1817 I -2%)
27 Youth - RYBL

02 Fees 85,635 85,635

06 Grants

Ravanuas 85,635 100% 85,635 100%

10 Coordinalor Wage/Salarias

14 Instructor Wages 55598 55.596

18  City Wages/Salaries

22  Program Expense 30,039 30,039

30  Jsanitorial

32 Utlities

34 Maintenance/Repairs

Exparngas 85,635 100% 85835 _100%)|

Net Revenua/{Expanse)
33 Youth - Night Shift

02 Faas 19,052 19.052

06 Grants

Revanues 19,052 100% 19,052 100%|

10 Coordinator Wage/Sataries

14 Insirectos Wages 43,508 43,508

i8  Cily Wages/Salaries 13,435 13,435

22  Program Expensa 5,131 5,131

30  Janitorial 9,282 9,282

32 Utlities 1,697 1697

34  Maintenance/Repairs 1,418 1416

Expenses 48,639 255% 25,830 74468 391%

Net Revenusi{Expenza) 25,586 ~185% 25,830 55,416 <201%
35 Adults

02 Fees 181.007 181,007

06 Granis

Revenues 161,007 100% 181,007  100%

10 Coordinator Wage/Salaries

14 Instructer Wages 59,052 59.052

18  City Wages/Salaries 82,589 82,880

22  Program Expense 40,770 46,770

30 Janitorial 64,172 64,172

32 Ulilites 18177 8,777

34 Maintenance/Repairs 21,148 21,146

Expanses 99,821  55% 186,764 286,806 158%

Net Ravanue/(Expenze) §1,185  45% -186,704 -105,599  -58%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail
Cily Centra East Richmond
Comm. Assn City Combined Comm, Assn City Comblned
$ % $ 3 % $ % $ $ %
39 Senlors
02 Fees
06 Grants
Revenuas
10  Ceordinator Wage/Salarias
14 Instructor Wages
18  City Wages/Salaries 3.027 3,027
22  Program Expanse 4,763 4,783
30 Janitorial 454 454
32 Ulifes 11 11
34 Maintenance/Repairs 162 162
Expanses 4,763 3,754 8,517
Kot Revanue/(Expansa) 4,763 -3,754 4,517
43 Seniors - CLT
02 Fees
06 Grants
Raventises
10  Coordinator Wage/Salaries
14  Instructor Wages
18  City Wages/Salaries
22  Program Expense
30 Janitorial
32 Utilities
34 Maintenance/Repairs
Expensas
Net Revenue/{Expanse)
47 Fitness (inc Aerchblcs & Child Minding)
02 Faes 97,482 97.482
06 Grants
Revenues 97,482 100% 97,482 100%)|
10 Coerdinater Wage/Salaries 34,655 34,655
14 Instructor Wages 40,960 40,960
18  City Wages/Salaries 50,041 60,04t
22  Priogram Expense 421y 4.211
30 Janitorial 37,939 37,939
32 Uilities 8268 8.268
34 Maintenanca/Repairs 2,941 11,791 14,732
Expenses 82,766 B5% 118,039 200,805 206%|
Not Revenuef{Expansa) 14,716 15% -118,039 -103,321 -106%]
51 Tennls
02 Feas
08 Grants
Revenuas
10  Coordinator Wage/Salaries
14 Instructor Wages
18 City Wages/Salaries
22 Program Expense
30 Janitonal
32 Ulilities
34 Maintenance/Repairs
Expenses
Nat Revenuef{Expense)
53 Racquet Sports/Volleyball
02 Fees 16,254 16.264 75,309 75,309
06 Grants
Ravenues 16,254 100% 16,254 100% 75309 100% 75309 100%
10 Coordinator Wage/Salaries
14 instructor Wages 11,400 11,400 14,472 14,472
18  City Wages/Salaries 18.083 18.082 58,880 58,8380
22 Program Expense
30 Janitorial 1,000 1,000 6,531 6,531
32  Utlities 261 281
34 Maintenance/Repairs
Expenses 11,400 70% 19,083 30,483 186% 14,472 19% 65,672 80,144  1068%|
Not [Expansa) 4,354 30% 19,083 14,230 68% 60,557 B1% 65,672 3,835 8%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail
Hamlltan Saa |sfand
Comm. Assn City Combined Comm. Assn City Combinad
$ % $ 3 % $ % $ $
39 Senlors
02 Fees 300 300
06 Granis
Revenues 300 100% 300 100%)
10  Coordinater Wage/Salaries
14 Instructor YWages 160 160
18  City Wages/Salaries
22 Program Expensa 194 194
30 Janitorial
32 Utilities
24  Maintenance/Repairs
Exponses 354 118% 354 118%
Nat Rovanua/{Expensa) T IINT A T TCA
43 Senlors - CLT
02 Fees
06  Grants
Ravanuss
10 Coordinator Wage/Salaries
14 Instructor Wages
18  City Wages/Salaries
22 Program Expense
30  Janitorial
32 Utlities
34  Maintenance/Repairs
Expanses
Net Revenue/{Expanaa)
47 Fitness (Inc Aerobics & Child Minding)
02 Faes
06 Grants
Revenuas
10 Coordinator Wags/Salarias
14 Instructor Wages
18  City Wages/Salaries
22 Program Expense
30 Janitonal
32 Utlities
34 Maintenance/Repairs
Expanses
Net Revenus/{Expense}
1 Tennls
02 Fees
08 Grants
Revenues
10  Coordinator Wage/Safaries
14 Instrucier Wages
18  Cily Wages/Salaries
22  Program Expense
30 Janilorial
32 Ulilities
34 Mainianance/Rapairs
Expenses
Not Revenue/{Expansse)
53 Racquet SportsfVolleyball
92 Fees 11,500 11,500
96 Grants
Revanues 11,500 100% 11,500 100%
10 Coordinator Wage/Salanes
14 Instructor Wages 10,459 10.459
18 City Wages/Salaries 15.218 15,216
22 Program Expenss 60 0
30 Janitoriaf
32 Ultities 152 152
34  Maintenance/Repairs
Expensas 10,819  94% 15,368 26,187  228%
Met Revenuel(Expenss) 681 6% -15,368 -14,687 -128%
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

South Arm Staveston
Comm. Aasn City Combinad Comm, Assn City Combined
$ h $ $ % $ % 1 ¥ %

39 Senlors

02 Feas 25,037 25,037 871 8721

06 Grants

Revenussa 25,037 100% 25,037  100%, 8721 100% 8,121  100%)

10 Coordinalor Wage/Salaries 29,797 28797

14 Instructor Wagaes 32,744 32,744 17 17

18  City Wages/Salaries 13,144 13,144 5.085 5.065

22  Program Expense 23211 23211 9,183 9,183

30 Janitorial 11,959 11,959 §.275 8,275

32 Utlities 4587 4587 3,134 3,134

34 Maintenance/Repairs 4.905 4,905 2,855 2,855

Expenses 559585 223% 34,595 90,550 362% 38,908 447% 17,330 56,327 646%

Nat Revenuei(Expenss) ["TTT30,418 -123% 34,555 85,513 -262% 30377 A% 47,350 AT B06 -SAG%]
43 Senlors - CLT

02 Fees

06 Grants

Ravenues

10 Ceordinator Wage/Salaries

14 Instructor Wages

18 City Wages/Salaries

22  Program Expense

30 aniterial

32 Utiities

34 Maintenance/Repairs

Expanses

Mot Revenual/(Expanse} -
47 Fitness (Inc Asrchics & Child Minding)

02 Fees 366,385 366,385 169,259 169,259

08 Grants

Revenues 386,385 100% 366,285 100% 169,259 100% 168,253 104%

10 Coordinator Wage/Salaries

14 Instructor Wagas 272,713 272,713 98,417 98,417

18  City Wages/Salaries 111,704 111,704 49,454 49.451

22 Program Expense 15,341 15,341 27,289 27.289

30  Janitarial 106,240 106,240 31,872 31,872

32 Ulilities 35,869 36.869 13,203 13,203

34 Maintenance/Repairs 4,902 38,278 43,180 11,932 11,932

Expanses 292956 80% 293,01 586,047 160% 125,707 4% 105,458 232,185 137%,

ot Revenual/(Expansa) 73430 20% 293,001 319,682 -60%) 43,552 26% 106,455 62,906 -3T%
51 Tennls

92 Feas 200.450 200,450

06  Grants

Ravenues 204,450 100% 200,450 100%|

10 Coordinator Wage/Salaries

14 Instuctor Wages 128,605 128,005

18  City Wages/Salaries 372 33772

22 Program Expense 7,178 7178

30 Janitorial 91,289 91,289

32 Utlities 47 831 47 681

34 Mainlenance/Repairs 43,517 43517

Expensas 135,183  67% 216,260 351,442 175%|

Net Revenus/{Expsnsse} 85267  33% 218,260 80,352 T5%
53 Racquet SportsiVollayball

02 Feas 62407 62 407 18,653 18,653

06 Grants

Revenuas 62,407 100% 62,407 100% 18,653 100% 18,653  100%|

10 Ccordinator Wage/Salaries 14,115 14,115

14 Instructor Wagas 549 549

18  City Wages/Salares 46,601 46,601 61 5,395 6.056

22  Pregram Expense 207 207

30 Janitorial 29,853 29,859 3.0H 3.001

32  UWilites 12,694 12.694 1.054 1.054

34 Maintenance/Repairs 13,942 13.942 945 945

Expenses 756 1% 103,096 103,852 166% 14,177 76% 10,995 25171 135%)]

Net Rovenue/{Expanse) 61,651 99% 403,006 41,445 66% 4,417 3% 110,985 8518 35%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail
Thompson ‘Wast Rlchmond
Camm. Asan City Combinad Comm. Assn City Combinad
$ % H 5 % ] % H $ %

39 Senlgrs

02 Faes 12,297 12,297 729 729

06 Grants

Ravanuss 12,297 100% 12,297 100% 723 100% 729  100%)

10 Coordinaler Wage/Salaries 4,007 4,007

14 Instruclor Wages 25664 25,664 125 121

18  City Wages/Salaries 14,003 14,003 11,038 11,038

22  Program Expense 3,587 3,587 546 546

30  Janitorial B.138 6.138 2,467 2,467

32 Utlities 1,881 1,581 625 625

34 Maintenance/Repairs 1,844 1544 520 520

Expansea ) 29.2“51 23!_5\’- 23,654 52,916 _430% 4,6T4  B41% 14,850 19,324 2650%)|

Net Revenuei{Expense} -18,955 -138% -23.654 -40.619 -330% -3,045 -541% 14,650 -18,595 MR
43 Seniors —-CLT

02 Feas

06 Grants

Revenues

10 Coordinator Waga/Salares

14 Instructor Wages

18 City Wages/Salaries

22  Program Expense

30 Janitorial

32 Utilities

34 Maintenance/Repairs

£xpensss

Net Revanuai{Expanse)
47 Fitness {Inc Aercbics & Child Minding)

02 Fees 407,185 407 185 118,130 118,130

96  Grants

Ravenuss 407,185 100% 407 185 100%| 118,130 100% 118,130 100%

10 Coordinator Wage/Salaries 52.684 52,684 21,589 21,589

14 Instructor Wages 136,546 136,546 73112 73,112

16  City Wages/Salaries 127,338 127,336 12,444 12,441

22 Program Expense 26.020 26,020 3,945 3.945

30 Janiterial 74,795 74,795 18,580 18.580

32 Utifiias 17,981 17,981 3.786 3,786

34  Maintenance/Repairs 18,861 18,861 2.308 3.070 5375

Expanses 215,249  53% 238,972 454,221 112% 100,951 85% 37,876 138,827  118%|

Net Revenue/(Expansa) [ 191,035 47 -238,072  AT.037 -1d% 7,178 15% 37,878 20,697 Ad%
51 Tennis

02 Fees 12.683 12,683

06 Grants

Revenues 12,683 100% 12,683 100%

10 Coordinalor \WageiSalaries

i4  Instructor Wages 4416 4416

i8  City Wagaes/Salariss 2461 2.461

22 Praogram Expense 2229 2.229

30 Janitorial 477 417

32 Utilities 31 H

34 Maintenance/Repairs

Expensas 6,645 52% 2,969 9,614  76%

Nat R HE 6038 4d% 2,969 3,069 za%)
33 Racquet SportsiVolleyball

02 Faes 26,220 26,220 16,983 16,982

06 Grants

Revanuas 26220 100% 28,220 100% 16,983 100% 16,983 100%;

10  Coordinator Wage/Salaries

14 instruclor Wages 4,546 4,546

18  City Wages/Salaries 19,573 18,573 5,81 5831

22 Program Expense

30  Janitorial 21322 21,322 15,130 15.130

32 Utilities 7,184 7.184 37 3.731

34  Maintenance/Repairs 8,308 8,338 3,095 3.005 .

Expanses 36418 56,418 213% 4,546 27% 27,786 32,333  190%]

Nat Revenuet{Expensa) 26,220 _100% 56,418 30,198 -11%5% 12,437 7% 47,768 15,349 90%)|
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

Minoru Combinad
Comm. Aasn City Combined Comm. Assn City Combined
3 % $ H Y% $ % $ 3 %

33 Seniors

02 Fees 127.414 127 414 174,498 174,498

06 Granls

Ravenugs 121,414 100% 127,414 100% 174,498 100% 174498 1%

19 Coordinater Wage/Salaries 1,201 1,291 35,096 35,006

14 Instructor Wages 1.086 1,086 59,792 59,792

18  City Wages/Salaries 99,775 99,775 148,052 146,052

22 Program Expense 80,649 80,649 122133 122,133

30 Janitorial 5,668 29,630 35,298 5868 56,921 62,589

32 Utlities 16,925 18,925 27.063 27,063

3 Maintenance/Repairs 18,044 18,044 28,330 28,330

Expances 88,603 T0% 164,373 253,068  199%| 222,689 128% 258,368 481,056  278%

Net Ravanue/{Expanse) 38,719 30% 164,373 125,696 9% 46,192 -20% 250,366 306,558 _-176%,
43 Senlors - CLT

02 Foes 40,336 40,336 40,336 40,336

06 Grants 8.850 8,850 8,650 8650

Ravenuas 48,986 100% 48,986 100% 48,986 100% 43,986 100%

10  Cowordinator Wage/Salaries 35,575 35,575 35.575 35,575

14 instructor Wages 0,849 9.849 9.849 9,849

18  City Wages/Salaries 119,728 119.728 119,728 119,728

22 Program Expense 8433 8,433 6,433 6,433

30  Janitorial 12.718 12718 12,718 12,718

32 Uiilities 4400 4,400 4400 4,400

34  Maintenancae/Repairs 160.825 180.825 160,825 160,825

Expanses 51,857 108% 207,871 349,528 T14% 51,857  106% 207,871 39,528 T14%

Nt Revanusi{Expenso} 2871 % 207611 300,542 B1d% 2811 8% 207,671 300,543 -614%
47 Fitnessa {inc Aerobics & Chlld Minding)

92 Fess 1,158 442 1,458,442

96  Grants

Ravanues 1,158,442 100% 1,158,442 100%

10  Coordinator Wage/Salaries 108,927 108927

14  Instructer \Wagas 621,748 621,748

18  City Wages/Salarias 380,974 360,974

22 Program Expense 76,806 76808

30 Janitorial . 269 428 269.426

32 Utilities 80,106 80.106

34 Maintenance/Raepairs 10,149 83.931 94,080

Expansss B17.620 1% 794,437 1,612,066 138%|

ot R {Exg 1 340,813 29%  -re4dat 453828 50%)
51 Tennis

02 Fess 213,133 213,133

06 Grants

Revenues 213,133 100% 213,133 100%

10 Coordinator WageiSalaries

14 Instructor Wages 132 421 132421

18 City Wages/Salaries 36,233 36,233

22 Program Expense 9.406 9,406

30 Janitorial 91,767 91,767

32 WMifities 47,713 47,713

34 Maintenance/Repairs 43517 43,517

Exponaes 141,827 87% 219,229 361,056 169%

Mat Ravanue/{Expsnsa) 71,306 3% 219,228 -147,923  65%
53 Racquet Sports/Volleyball

02 Feas 227326 227.326

06 Grants

Ravenuas 227,326 100% 227,326 100%

10  Coordinator Wage/Salaries 14,115 14,115

14 Instructor Wagas 41,428 41,426

18 City Wages/Salaries 81 170,178 170,239

22 Program Expense 567 567

30  Janitorial 76,843 78.843

32 ulilities 25,076 25,076

34 Maintenance/Repairs 26,320 26.320

Expansas 56,170 25% 298,418 354,588 158%)|

Net Revanue/{Expensa) 7,156 5% 293,418 -127.262  -56%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

City Centre East Richmond
Comm. Asgn City Comblnad Comm, Assn Gity Combinsd
$ % $ $ Y 3 % $ 5 %

55 Qther Programs
02 Fees 3,145 3,145 73,461 73461
06  Grants 6,080 6,080
Rovanues 3,145 100% 3,145 100%| 79,541 100% 79,541 100%
10  Coordinator Wage/Salaries 8423 8,423 44,626 44 826
14  Instructor Wages 4,705 4,705 292 292
18  City Wages/Salaries 28,253 28253 16,652 16,652
22 Program Expense 544 644 29,652 29,652
30 Janitorial 568 568
32 Utilities
34 Maintenance/Repairs
Expanses 13,772 438% 28,621 42,593 1354% 74,570 94% 16,652 91,222 115%
Net R HExpensa} 10,627 -338% “28,821 39,440 WA 3716 H6,657 9,881 -A5%)

63 Signature Events CC Celebration Muitifest
02 Faes 9,760 9.760
06 Grants
Ravenuas 9,760 100% 9,760 100%)|
10 Coordinator Wage/Salarias 178 178
14 instruclor Wages 5,121 1121
18  City Wages/Salaries 4,386 4,386 14,107 14,107
22 Program Expense 12.527 3,501 18,027 7.954 5,607 13.560
30 Janitorial
32 Ulilites
34 Maintenance/Repairs
Expenses 12,527 128% 1,888 0413 209% 9.252 19.714 28,968
Net Revenue/{Expensa) 2,766 -28% -7.888 -10,853 -109%)| 9,252 -19,714 -28.966

31 Food and Baverage
02 Revenues
Rovenues
10  Vages/Salaries
20 Food/Supplias
22 Other Expenses
30  Janitorial
32 Uiiliies
34 Maintenance
Expenses
Mat Revanue/{Expensa)

85 Facility Rental (Rooms, Sport) % of tot rev. % of tot rev. % of tot rav. %% of tot rav.
02 Rentals 361 361 18,180 18,180
Ravanuas 361 % 361 0% 18,130 2% 18,180 F3
10 Wages/Salaries 626 626
22  Other Expenses
Expenses Lr L] 626
Nat Ruvenuel!ExEnn' 361 361 17,554 17,554

289 General Revenue % of tot rev. % of tot rev. % of tot rav. *% of tat rav.
02 Intergst 1,176 1,178 16,238 16,238
04 Concession Revenos 7.257 7.257
06  Other Revanue 128 128 8150 8.150
Ravenues 1,306 1% 1,304 1% 3645 4% 31,645 4%

93 General Administration Expensas % of tot rav. % of tot rev. % of tot rav. % of tot rav.
02  Accounting and Legal 7.457 7.457 18,100 18,100
06 Bank/Credit Card Charges 2,667 2,667 12,634 12,6834
10 Wages (AdminfAuxiliary)

14 Board of Directors/AGM Costs 1,585 1,585 7.995 7,995

18  City Wages/Salaries 108,617 106,617

19 Insurance 1,948 1,948 3.424 3.424

20 Office Supplies 1,580 1,580 7.186 7.186

22 Qther Expenses 349 12,836 13,185 2.800 22,743 25.543

34  Maintenance/Repairs 377 377

Expenses 15,084 % 12,836 26,199 12% 52139 6% 145,360 181,499 22%

1911172007
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

Hamifton Sea lsland
Comm. Assn City Combined Comm. Assn City Combined
s % $ $ % $ % $ $ %

55 Other Programs
02 Feas 4,241 4.241 3.706 3,706
06  Grants 700 700
Revenues 4041 100% 4,941 100% 3,708 100% 3,706 100%
10 Coordinator Wage/Salanes
14 Instructer Wages 745 745
18  City Wages/Satares 7.684 7.684 2.751 275
22  Program Expense 5,758 1.048 8.808 4,894 4,894
30  Janilorial 366 366
32 Ulilies ' 3z 32 a1 41
34 Maintenance/Repairs 5 5
Expenses 6,504 132% 4,788 15272 309% 4,894 132% 3.158 3052 217%
Net Revenue/{Expenae) 4,563 3% 8,768 -10,331_-209% -1188  -32% 3,158 4346 A17T%

€3 Signature Events
02 Fees
06 Granls
Revenuaa
10 Coordinater Wage/Salaries
14 Instructor Wages
18  City Wages/Salaries
22 Program Expense
30  Janitarial
32 Utilities
34 Maintanancae/Repairs
Expansas
Nat Revenus/{Expenss)

81 Food and Baverage
02 Revenues
Ravenues
10 - Wages/Salaries

. 20 Foed/Suppliss
22 Other Expanses
30  Janitorial
32 Utilities
34 Maintenance
Expansas
Net R H{Exp }

85 Facllity Rental (Rooms, Sport} % of tot rev. % of tot rev. % of tot rev. % of tol rav.
02 Rentafs 765 765 11,074 11,074
Revenues 765 0% 768 0% 11,074 4% 11,074 14%
10 ages/Salaries 106 106 1,290 1,290
22  Cther Expenses .

Expanses 10§ 106 1,290 1,280
Nat Ry {{Expanse) 653 €59 9,765 9,765

88 Goneral Revenua % of tot rev. % of tot rev. % of tot rev. % of tot rav.
02 Interest 3,202 3202 555 555
04 Concession Revenoe
06 Other Ravenua 1,741 1,741 5,707 5.707
Revenues 4,943 2% 4,943 2%| 6,262 8% 6,262 3%

93 General Administration Expenses % of tot rev. % of tot rev, % of tot rev. % of tot rev.
02  Accounting and Lagal 1,200 1,200
06 Bank/Credit Card Chargaes 3977 3.977 1,311 1311
10 Wagas {AdminfAuxiliary) 11,966 11.966 4,029 4,029
14  Board of Directors/AGM Costs 2,762 2.762 4,206 4,206
18  City Wages/Salaries 56,061 56,061 33,347 33,347
19 Insurance 3975 3975 1,973 1973
20  Offica Supplias 2272 20z 1,209 1299
22 Other Expenses 5,790 8386 14,176 2,621 1,747 4,338
34  Maintenance/Repairs 1,578 1,578 904 904
Expensas TR 0% Bi A7 36,768 30% s 5064 55607 6a%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

South Arm Stevaston
Comm. Assn City Combinad Comm. Assn City Combinad
$ % $ $ % $ % $ $ %

55 Other Programs
02 Feas 2411 2411 32077 32077
06 Grants 45 65
Revenues 2,411 100% 2411 100%, 32,142 100% 32,142 100%|
10 Coordinator Wage/Salaries
14 Instructor Wages 38 3,891
18  City Wages/Salaries 10,733 10,733 17,194 17,194
22 Program Expense 39.149 39,149 17,282 17,282
30  Janitoriat 2288 2,288 1.024 1.024
32 Utilities 190 190 153 153
34  Maintenance/Rapairs 127 127
Expanses 43,040 1785% 13,211 56,251 2333% 17,282 54% 18,498 35,780 111%
Net HE! 40,620 ¥HEe -13.211 -53.840 MR 15860  46% 18,408 3,638 11%)

83 Signature Events Salmon Fest.

02 Fees 93,250 93.250

06 Grants

Ravanues 93,250 100% 93,250 100%
10 Coordinator Wage/Salarias

14 Instructor Wages

18  City Wages/Salaries 81,143 81,143

22  Program Expense 72,434 3277 75,712

30 Janitorial 202 202

32 Ullities 18.009 15,009

34 Maintenance/Repairs 103 103
Expanses 72,434 7% 102,734 175,188  188%
Mat Revenua/{Expensa} 20,816 22% -102.734 81,918 88%)|

81 Food and Beverage
02  Revenues
Ravenues
10 Wages/Salaries
20  Food/Suppliss
22  Other Expenses
30 Janitorial
32 Utilities
34 Maintenance
Exponses
Not /{Expensa)

25 Facillty Rental {(Rooms, Sport) % of (ot rev, % of tot rav. % of tot rav, % of tof rev.
02 Rentals 18,618 18,618 21,972 21,972
Ravenues 18,8618 1% 18,618 1% 21972 2% 21,972 2%
10  Wagas/Salaries 3,465 3,465
22 Other Expensas 385 385
Expenses 3,485 3,463 385 383
Net Ravenus/{Expenaa) 15,153 15,153 31,588 21,588

29 General Revenue % oftotrov, % of tot rav. % of ot rav, % of tot rev.|
02  Interest 31,503 31,902 5.281 5.281
04  Concession Revenoe 4,552 4.552 4,369 4,309
06 Other Revenue 17,149 17.14% 5,153 5,153
Revenues 53,605 4% §3.408 4, 14,748 1% 14,7481

93 Ganeral Adminlstration Expansas % of tot rav. % of tot rav. *% of tot rev. % of tot rav.|
02 Accounting and Lagal 31,786 31,788 19,630 19,630
06  Bank/Credit Card Charges 16.977 16.977 16.589 16,599
1 Wages (Admin/Auxiliary) 7.734 7.734 28,359 28,359
14 Board of Diractors/AGM Costs 7.059 7.059 16,118 16.118
18  City Wages/Salaries 154,380 154,380 142,832 142,832
19 Insurance 7.826 1.826 4,560 4,590
20 Office Suppliss 10.166 10,166 9,669 9.669
22 Other Expenses 310 22,745 25,847 28,363 25,868 64,231
34  Maintenance/Repairs L S wr 1,218 . ..._................1;2.'.3.........4
Expanses 34,952 8% 177,126 282,078 18% 132,547 12% 168,700 301,247 28%:

19112007
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

Thompson Wast Richmond
Comm. Assn City Combinad Comm. Aaan City Combined
$ % 3 $ % 3 Ye $ ¥ %

55 Qther Programs
02 Faes 10,507 10.507 3,766 3766
06 Grants
Revenuos 10,507 100% 10,507  100% 3,766 100% 3,786 100%
10 Coordinator Wage/Salaries
14 Instructor Wages 8,057 6,057
18  City Wages/Salarias 2,744 2744 10.273 10.273
22  Program Expense 4,918 4,918 10,780 10.780
30 Janitoral 401 401 989 989
32 Utilties 43 43 24 24
34 Maintenance/Repairs 25 25
Expenses 10,973 104% 3213 14,189  135%] 10,780 _288% 11,286 22,086 585')_4
Nat Revenual/{Expenas) 459 4% .23 -3,682  -35%] -7,014 -188% -11,268 18,300 -485%

63 Signature Events Nibbles & Bites
02 Feses 109.738 109,738
06 Grants
Ravenues 109,738 100% 109,738  100%|
10  Coerdinater Wage/Salaries
14 Instructor Wages
18  City Wages/Salaries 5.143 5,143
22 Program Expense 106,426 603 107,029
30 Janitorial 1,008 1,008
32 Utlities 2,400 2,400
34 Maintenance/Repairs 433 433
Exponses 106426  97% 4,588 116.014  108%

Nat Revenue/{Expanse) 3312 3% 9,588 €.275 6%

81 Food and Baverage
02 Revenuas
Revenuss
10 Wages/Satanes
20 Food/Supplias
22 Other Expanses
33 Janiorial
32 Utilities
34 Maintenance
Expensas
Net Revenue/{Expense)

85 Facility Rental (Rooms, Sport) % of tot rev. * of tot rev, % of tot rev, % of tot rev.
02 Rentals 13,608 13,608 . 7.476 T 476
Revenues 13,608 1% 13,608 1% 1.478 1% 7476 1%
10 Wages/Salaries 1.817 1817 3,767 3.787
22  Other Expenses
Expenses 1,817 1,817 3,787 3,767
Nat Revenuef{Expense) 11,791 11,794 3,708 3708

89 General Revenus % of tot rev. % of tot rev. % of tot rev, % of tot rev.,
02 Interast 15,200 15,200 5.512 5512
04  Concession Revenoe 5818 5818 3.041 3,041
06 Other Revanue 925 925 3.259 3259
Revonuas 21,043 3% 21943 2% . naiz % 11842 1%

93 Genera! Administration Expanses % of tot rav. % of tot rev. % of tot rev. % of tot rav.
02  Accounting and Legal 18,370 16.370 23,162 23,162
06  Bank/Credit Card Charges 14,392 11,392 20,422 20,422
10 Wages (AdminfAuxiliary) 36,499 36,499 2,391 2,891
14 Board of Directors/fAGM Costs 15,901 5,901 11,366 t1,866
18  City Wages/Salaries 146,839 146,839 95.751 95,751
19 Insurance 5,606 5,696 4,001 4,001
20 Office Supplies 7,230 7.230 4,274 4,274
22 Other Expenses 7.278 16,205 23,482 6.465 15,048 21,513
34 Maintenance/Repairs 2461 2,461 1,532 1.532
Exponsss | Ti0%,825 0% iB3,044 _ ces@60  as%  Taei2 1% 10,799 185,411 7%
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

Mincru Combi
Comm, Assn Gity Gombined Comm. Assn City Cembingd
$ b $ 3 % 3 % 3 ] %

55 Other Programs

02 Faes 58.937 58,937 192,249 192,249

08 Grants 11.365 11,365 18,210 18,210

Revenues 70,301 100% 70,301 100% 210,459 100% 210,459 100%

10 Coordinator Wage/Sataries 8,749 8,749 81,798 61,798

14 Instructor Wages 15,690 15,690

18 City Wages/Salaries 44551 44,551 140,834 140,834

22 Program Expense 41,108 41,106 154,184 1,048 155,232

30 Janitorial 5.299 5.200 10,935 10,935

32 Utlities 2,589 2589 3,073 3073

34  Maintenanca/Repairs 2.044 2,044 2,260 2,200

Expenses 49,855 "% 54,482 104,337  148% 21,672 110% 158,090 3gh, 762 1a5%

Net Revanua/{Expensa) 20,447 0% -54,482 34,035 d8%| 21,213 10%  -158,090 176,303 -85%
63 Signature Events

02 Faes 212,749 212.749

06 Grants

Revenuas 212,749 100% 212,748 100%

10 Coerdinator Wage/Salaries 178 178

14 instructor Wages 1,321 1,124

18  City Wages/Salaries 42470 42,470 147,249 147,249

22 Program Expense 199,341 12,987 212,328

30 Janitorial 3840 3,840 5,051 5051

32 Utilities 1773 1,773 22,182 22,182

34 Maintenanca/Repairs 1,201 1,201 1,738 1.738

Expanses 49,205 49,205 200639 94% 169,207 389,846 183%

Net Ravanus/iExpanse) 40,285 49,285 12,110 8% 89,207 177,097 4!3'&’
81 Food and Bevarage

02 Revenues 144,628 144,528 144,628 144,628

Ravenuss 144,628 $00% 144,628 100% 144,628 100% 144,628  100%

) Wages/Salaries 84,454 84454 84,454 84,454

20 Food/Supplias 7711 771 77,111 77111

22  Other Expensas 11,621 11,621 11,821 11,621

30  Janitordal 27,761 27761 27.761 27.761

32 Ulilities - 17.225 17,225 17.225 17,225

34 Maintenance 20,601 20,601 20.601 20,601

Expenses 173,185 120% 65,587 238,772 165% 173,185 120% 65,587 238,773 165%

Not Revenusi{Expenss) “28,857 -20% 55,587 94,145 45% 28557 -20% 65,567 #4145 655
85 Facility Rental (Rooms, Sport) “% of tot rav, % of tot rav. % of tot rav. % of tot rev.

02 Renlals 2,293 2263 94,346 94,346

Revenues 2,293 1% 2,293 1% 94,346 1% 84,345 1%

10 Wages/Salaries 11.070 11,070

22 Other Expenses 90 ] 475 475

Expangas a0 90 11,545 11,545

Mot Revenuei(Expenss) 2,203 2,333 82,802 82,802
B9 General Revenue % of tot rav. % of tot rav. % of tot rev. *% of tok rav,

02  Interest 4,005 4,005 83,072 83,072

04 Concession Revenoe 24,978 24,978

06  Other Revanue 12,119 12,119 48,052 46,052

Revenues 18,124 4% BA2 4% 162,381 3% 162,380 %
93 Ganeral Administration Expenses % of tol rav. % of tot rev. % of tol rev. % of tok rev.

02  Accounting and Legal 12.645 12.645 130,349 130,349

06  Bank/Cradit Card Charges 1,530 1.830 87,609 87,609

10 Wages (Admin/Auxiliary) 89478 89.478

14 Board of Directors/AGM Cosls 1.266 1,286 68,758 68,758

18  City Wages/Salaries 55,510 55,510 791338 791,338

1% Insurance 3.406 3.406 36,839 36.839

20 Office Supples 7,024 7.024 50,699 50,699

22 Other Expensas 6.032 32,402 38,434 72,797 157 952 230.749

34 Maintenance/Repairs 8,373 8.373

Expenses 32,003 8% 87.913 119,916  29% 544,903 B% 949,289 1,494,192 23%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

City Gontre East Richmond
Comm. Assn City Combined Comm. Assn City Comblnad
$ % $ 3 % $ % $ $ %
99 Centrally Budgeated Clty Costs % of tot rev. % of tot rev. % of tot rav. % of tot rav.
Call Cantra 2,200 2,200 2929 2929
Yaouth Grants 35,000 35,000 7,500 7.500
Markating (Adverlising & Salaries) 3,754 3,754 9,727 9727
Computers 2,400 2,400 4,800 4,800
Overhead 43,354 43354 18% 24,958 24,955 34|
Totals excluding Capital Items
Ravenues 243,616 100% 243,616  100%| 831,823 100% 831,833 100%;
Expanses 240,924 99% 239,604 480,728 197% 778,200 4% 655,856 1,434,065 1T2%;
Net Revenus/{Expense) 2,692 1% -239,804 237,113 47% 53,624 % 555,856 502,232 “72v.]
99 Capital Transactions % of tot rav. % of tot rav. % of tot rav. % of tot rev.
Depreciation -271 -271
Van Replacement Accrual 9,770 8,770
Fitnass Eqpt Repl Fund 6326 6,326
Equipmant Pui
Depreciation Fitnass Equpt
Depr Furn. Fixt. Compulers
Denation City Of Rich. Bldg Reno
Playground Expenses
Eqpt Replacemnent Reserve
Building Improvements
. Capital Expenditure
oo New Storagae Repl Resrv
o Dapreciation {mostly Fitness}
Amortization of Deferred Revenue
. Gain on Digposal
Van Repi Fund (KIN)
Van Repl Fund (0SC)
Eqpt Repl Fund
Net Expanses/{Ravenues) 271 0% 271 0% 168,086 % 16,096 2%
Nat Income/{Deficit) after Capital llems 2962 1% 238,804 -236,842 37,528 5% £55,856 518,328
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

99 Centrally Budgeted Clty Costs
Call Centra
Youth Grants
Marketing (Advertising & Salaries)
Computars
Overhead

Hamilton

Sea Island

Comm. Assn
$ %

City Combined
s $ %%

Comm. Assn
$ %

City
$

Gombined
$ %

% of tot rev.

% of tot rav.
666
- 7.500
3.628
2,400

§66
7.500
3628
2,400

*a of tot rev.

S68
7.500
1415
1,260

* of tol rav.
68

7.500

1415

1.200

14,194 14,194 4%

11,083

11,083 4%

Totals excluding Capltal Items
Revenues
Exponsas
Net Revenua/(Expanse)

327,900 100%
325,274  99%

327,900 100%;

156,616 481,869 147%]

30,919 100%
17,740 9E%

B80T

0,919
166,547

100%
206%

2,626 1%

156,616 -153,980 AT%)

3179 4%

-88.807

45,628 -106%

o Capital Transactions
Deprecialion

% of tat rev.

%e of tot rav,|

% of tot rav.

% of tot rav.

Van Replacement Accrual

Fitness Eqpt Repl Fund

Equipment Pui

2,509

2,509

Dap Filngss Equpt

Depr Fumn. Fixt. Compulers

Conation City Of Rich, Bidg Reno

Playground Expenses

Eqpt Replacement Reserve

Building Improvements

Capital Expenditure

______ New Storage Rep] Resrv

Depraciation {mostly Filness}

Amortization of Deferred Revenue

Gain on Disposal

Van Repl Fund (KIN}

Vvan Repl Fund (OSC)

Eqpt Repl Fund
Net Expensas/{Revanues)

Net Income/(Deficit) after Capital ltems

2,509 3%

2,508 3%

2,628 1%

-158,618 153,900

870 1%

88,807
—

88,137
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Appendix B - Community Association and City Revenue & Expense Detail.xis

Detail

South Arm Staveston
Comm. Assn City Combined Comm. Aasn City Combined
3 % $ $ % 3 % $ $ Y%
99 Centrally Budgeted City Costs % of tot rav. % of tat rev. % of tot rav. % of tot rev.
Call Cantre 3532 3,532 12,822 12,822
Youth Grants 7.500 7.500 7.500 7.500
Marksting (Advertising & Salaries) 13.401 13,40 18.679 18,679
Computers 7.200 7,200 7,200 7.200
Ovachead 31,633 31833 2%, 46,200 48,300 %]
Totals axcluding Capital [tems
Revenues 1,473,857 100% 1,473,857 100%) 1,003,293 100% 1,083,293 100%)
Expenses 1,434,782 97% 902,675 2,337,457 159% 988,237  90% 981,833 1,970,070  180%|
Net Revenua/(Expenas) [ 30078 3% 002,615 963.500 -S6%[ 105,055 0% 981,831  B76.17T B0
93 Capital Transactions % of tol rav. % of tot rev. % of tot rev. % of tot rev.
Depraciation
o Van Replacement Accrual
Fitness Eqpt Repl Fund
Equipmant Purchases
Dapreciation Fitness Equpt 30.575 30,575
Dapr Fum. Fixt. Computers 28.243 28,243
Donation City Of Rich. Bldg Reno 34,363 34,363
Playground Exp 10,000 10.000
Eqpt Replacement Rasarve 71,393 71,393
Building Improvements 3.168 3.168
Capilat Expanditure 16,400 16.400
New Storage Repl Resrv
Depraciation (mostly Fitness)
Amortizatfon of Defered Ravenua
Gain on Disposal
Van Repl Fund (KIN)
Van Repl Fund (OSC}
Eqpt Repl Fund
Net Expenses/(Revenues) 93,181 6% 93,181 6%| 100,961 9% 1610,961 9%,
Net Income/(Deficit) after Capital ltams 54,105 4% 902,675 956,780 4,094 0% -§81,833 977,739
==L — s
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Thompson Wast Richmond
Comm. Assn City Combinad Comm. Assn Clty Combingd
$ % 3 ] % $ % $ $ %
99 Centrally Budgeted City Costs % of tot rav. % of tot rev. % of tat rav. % of tot rav.
Call Cenve 7,148 7.148 7.533 7.533
Youth Granls 7.500 7.500 7.500 7,500
Marketing {Advartising & Salaries) 13611 13,611 16,457 16,457
Computars 5.400 5,400 3,600 3,600
Ovarhead 33,659 33,659 3% 3500 35.091 3%)|
Totals axcluding Capital items
Revenues 1,049,557 100% 1,049,557 100% 1,679,521 100% 1,079,521 100%
Exponses |....863.791  82% 725147 1,568,938 151%[ 1,061,307 _ 98% 500,753 1,562,059 145%
Net Ravenue/{Expense} 185,766 1% -725,147 -539.380  -51% 18,214 2% 500,753 482,539  -45%
9% Capltal Transactions % of tot rav. % of tot rev. % of tot rev. % of tol rev.
Depreciation
_____ Van Replacement Accrual
Fitness Eqpt Repl Fund
Equipment Purchases
Oepraciation Filness Equpt
Depr Fum. Fixt. Compulers
Qonation City Of Rich. Bldg Reno
Playground Expenses
Eqpt Replacement Reserve
Building Impravements
Capital Expenditure
New Siorage Repl Rasrv 40,287 40,287
Depreciation (mostly Fitnass) 44,137 44,137
Amortization of Deferred Revenus -44,137 44,137
Gain on Disposal -2.00¢ -2,000
Van Repl Fund (KIN) 3,000 3,000
Van Repl Fund (QSC) 3,000 3,000
Eqpt Repl Fund 6,000 6,000
Net Expensasi{Revenuas) 30,287 4% 38,287 4% 12000 1% 12,000 1%
Net Income/{Deflcit) aftar Capital Itams 147,479 14% 125,147 577,868 5214 1% -500,753 494,539
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Appendix B - Community Association and City Revenue & Expense Detail.xls
Detail

Minoru Combinad
Comm. Assn City Combinad Comm. Assn Clty Combined
5 % $ $ Y% H % $ s %
93 Centrally Budgeted Clty Costs % of tot rav. % of tot rav. % of tot rev. % of tot rev.
Call Centre 1,152 1.152 38951 38,951
Youth Grants 87,500 §7.560
darketing (Advertising & Salanies) 5444 5,444 86,115 86,115
Camputers 6,000 6,000 40,200 40,200
Overhead 12,596 12,596 ki 2152 765 252,765 4%
Totals excluding Capltal Items
Ravenves 408,747  100% 409,747 100%| 8,580,242 100% 6,590,242 100%
Exponses 395,684  97% 73908 1,127,502 275% 5165948  94% 4932397 11,140,345 189%
Mot Revenual{Expunse) 14,063 % 731,968 424,295 6% -4.983.397 4,550,103 -60%|
#8 Capital Transactions % of tot rav. % of tot rav. % of tot rav. % of tot rav.
Depreciati 271 271
Van Replacement Accrual 9,770 9,770
Fitness Eqpt Repl Fund 6,328 6,326
Equipment Purchases 2,509 2,509
Depraciation Filness Equpt 30,575 30,575
Depr Furn. Fixt. Computers 28,243 28,243
Donation City Of Rich. Bidg Reno 34,363 34.363
Playground Expanses 10,000 10,000
Eqpt Replacement Reserve 71,393 71,393
Building Improvements 3,168 3.188
Capital Expenditure 18,400 18,400
_._New Storage Repi Rasrv 40.287 40,287
... Depraciation {mostly Fitnass) 44,137 44,137
Amortization of Deferred Ravenue -44,137 44,137
Gain on Disposal -2.000 -2,000
Van Repl Fund (KIN) 3.000 3,000
Van Repl Fund (OSC) 3.000 3,000
Eqpt Repl Fund 6.000 5,000
Net Expensas/{Revenues) 262,764 % 262,764 %
Net Income/(Daficit) after Capital Items 14,063 3% -731,908 717,844 161,530 2% 4083307  4.821.867
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Appendix B - Community Asscciation and City Revenue & Expense Detail.xls

Detail
City Canire East Richmend
Comm. Asan City Gombingt Comm. Assn City Combinad
$ % $ $ Y $ ] $ $ %

DEMOGRAPHIC SUMMARY
Praschool

01 Preschool - Licensed 84,105 24,105 147987 147,987

05 Praschool - Other 15,773 15773 36,227 36,227

Rovenuas 99878 100% 99,878 100% 184,213 100% 184,213 100%)

01 Preschoal — Licensed 59,140 45239 104,379 132,619 43,279 175,888

05 Praschool — Qther 15.083 13,969 25,062 41,813 3,567 45,380

Expansas 74,233  T4% 59,209 133,441 134% 174,432 95% 46,846 221,278 120%

Net Revenuef(Expense) 25,646  26% -58,209 -33,563  -34% 9,781 5% 46,846 37,085 -20%|
Children

07  OSsC 121,609 121,609

11 Children 51,191 51191 20.892 29,892

15 Summer Challenge 3,693 3,693 54,623 54,623

Ravenuasa 54,884 100% 54,584 100% 206,124 100% 208,124 t00%

o7 Q5C 125,786 23,025 148,811

1 Children 45,945 40,629 86,574 33,531 93222 126,752

15 Summer Challenge 7,648 7,648 63,496 9,529 73,025

Expensas 53,594  98% 40,629 94,222 172%| 222813 108% 125,778 348,589 160%]

Nat Ravenual/{Expanae) 1,280 2% 40,629 -18,339  72% ~16,680 8% 25,778 142,485 -59%
Youth

19 Youth - Programs 39,644 35614 39,0901 39.091

23 Youth - Air Attack 36,231 36,21

27 Youth - RYBL

33 Youth - Night Shift 10,472 10472

Revenuas 39,614 100% 39,614  100%| 85,794 100% 85,794 100%|

19 Youth - Programs 49,372 12,874 62 245 66,769 15.841 82,610

23 Youth — Air Attack 32,391 11,617 44,008

27 Youth - RYBL

33 Youth — Night Shift 13,354 11,448 24,802

Exponses 49,372 125% 12,874 62,248 157%| 112,513 131% 38,908 151 .41_9___]19}_“

Nst Revenus/(Expense) 9,757 -25% 12,874 -22,632 -5?%, ~28,720  31% -38.906 £5,626  -TG%|
Adult

a5 Agdults 18,416 18,416 53,548 53,546

Ravenues 18,416 100% 13,416 100%, 53,548 100% 33,548 100%

35 Adults 10,064 §5,1¢2 25177 29,863 66,182 98,044

Expanses 10,084 55% 15912 Ban_tarsl 20,863 S6% 66,182 86,044 179%)

Nat Rawnul.l]ExErllD] 8,351 45% 15112 B£,761  37% 23,683 44% 66,182 42,459 -79%
Seniors

39  Seniors

43 Seniors - GLT

Revenues

a9 Seniors 4,763 3.754 8.517

43 Seniors - CLT

Expenses 4,763 3,754 8,517

Net Reverusl{Expense) -4, 7683 «3,754 4,517
Fitness and Sport

47 Fitness {inc Aerobics & Child Minding) 97,482 97,482

§1 Tennis

53  Racqust SporisfVollayball 16,254 16,254 75,309 75,309

Rovenues 16.254 100% 16,254  100%, 172,74 100% 172,791 100%|

47 Fitness (inc Aerobics & Child Minding) 82,766 118,039 200,805

51 Tennis

53 Racquat SgortsAVolleyball 11,400 19,083 30,483 14,472 65672

Expanses 11,400 7% 19,083 30,483 188% 97,238 56% 183,711

Nat RavanuullE:lEn!e! 4,854 0% -19,083 14,230  -33% 75,553  44% 183,711
Other Programs and Events

55  Other Programs 3,145 3.145 79,541 74.541

63  Signalura Events 9,760 9,760

Ravenuas 12,905 100% 12,905 100%, 79.541 100% 79,541 100%

55 Other Programs 13,772 28821 42,593 74,570 16,652 94,222

63 Signature Events 12,527 7.886 20,413 9,252 19,714 28,966

Expenses 26,299 204% 36,707 63,006 488% 83,822 105% 36,368 120,188 151%

Net R HExp ) -13,394 -104% -18,707 -50,101 -388% 4,382 -5% -36,366 40,847  -51%
Combined Regular Programs

Ravenuas 231,951 100% 241,951 100%) 782,008 100% 782,008 100%

Expansas 224,961 9% 183,615 408,576 169% 125,444 93% 591,541 1,226,985  15T%

Not Revanus/{Expansa) 16,080 7% 183,615 166,625 -89%, 58,564 1% 501,541 AA4977 5T%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Hamllton Sea Island
Comm. Assn Clty Combined Comm. Assn City Combined
$ % $ $ *% $ % $ 3 %

DEMOGRAPHIC SUMMARY
Preschool

o Preschool ~ Licansed 22,385 22,395

05 Preschoot - Other 9.262 9,262 4,139 4139

Ravanuos 9,262 100% 9,262 100% 26,534 100% 26,534 100%

3] Praschool - Licensed 21,936 11,214 33,150

05  Preschool ~ Other 9,587 19,904 29,488 2.938 1,170 4,108

Expasnses 9.507 104% 19,901 0488 318% 24,874 94% 12,384 37,258 140%

Neot Revenus/{Expenss) =325 4% -19,901 -20,225 -218% 1,860 8% 12,384 -10,724  -40%)
Ghildren

07 0SC 234321 234,321

11 Children 9,262 9,262 7,687 7847

15 Summer Challenge 48,107 48,107 14,071 14,071

Ravenues 291,680 100% 291,680 100% 21,758 100% 21,758  100%

07 08C 194,454 10,228 204.882

11 Children 9.587 8,701 18,288 5,454 4,569 10.024

15  Summer Challange 57,868 8,979 66,846 15.576 12,044 27.820

Expenses | 261,908 90% 27,908 289,816 99% 21,030 97% 16,813 7,643 1?35_%]

Hat Revenue/{Expense) 29.782  10% -21,908 1,874 1% 728 3% 16,813 -15,886  -73%)|
Youth

19  Youth - Programa 1.783 1783 4,541 4,541

23 Youth - Ajr Attack

27 Youth - RYBL

n Youth — Night Shift

Revenues 1,783 100% 1,783 100%| 4,54t 100% 4,541 100%

19 Youth - Programs 1,469 2221 3690 4,541 3.883 3424

2} Youth - Air Alack

27 Youth -RYBL

33 Youth - Night Shift

Expanses 1,489 82% 2,221 3,800 207%| 4,541 _100% 3.883 3.424 1856%

Net Revenua/{Expensa) 34 18% -2,221 -1,907 -107% -3,883 -3,883 6%
Adult

35 Adults 2715 2715 7.045 7.045

Ravenues 2715 100% 2,715 100% T.045 100% 7.045 100%

35  Adutts 2.206 3,808 8,014 3,570 6,62t 10,191

Expanses 2208 B1% 3,808 8,014  224% 3,570 51% 6,621 AR191 145%

Nat Ravenus/(Expense) 509 19% -3.808 -3,299 -121% 4TS 49% -6,621 3,146 - 45%
Saniors

39 Seniors 300 300

43 Seniors - CLT

Revenues 300 100% 300 100%

39 Seniors 354 364

43 Seniws - CLT

Expensas 354 118% 354 118%;

Net Ravenusi(Expenss) <54 -18% -54  -18%)
Fitness and Sport

47 Fitness {inc Aarabics & Chifd Minding)

51 Tennis

a3 Racquet Sports/Voliayball 11,500 11,500

Ravanuss 11,500 100% 1,500  100%|

47  Fitness (inc Aefobics & Child Minding)

51 Tennis

53 Racquet SportsfVolleyball 10,819 15,368 26,187

Expenses 10,819 94% 15,368 26,187 __228%

Nat Revanua/{Expanse) 881 % -15.368 -14,687 -128%
Other Programs and Events

55 Other Pragrams. 4,941 4,941 3,706 3,708

63 Signatura Evenls

Revenues 4,941 100% 4,941 100%, 3,706 100% 3,706 100%

55  Qther Pragrams 5,504 8.769 15,272 4,894 3.158 8,052

63  Signalure Events

Exponses 6,504 132% B,769 15,272 309% 4,094 132% 3,158 8,052 217%

Hel Revenue/{Expanse) -1,563  -12% 8,768 =10,331 -209% -1,188  -32% 3,158 4,46 -111%
o1 d Regular Prog

Ravenues 322,192 1% 322,192 100% 63,583 100% 63,503 100%

Expenses | z2sas 91w rraa 370622 15%| 58908 9% 42660 101568 160%

Mot Rovenue/(Expense) 29,344 ¥ 71,874 48630 A5% 4,875 1% 42860 37,985 60%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail
South Arm Stevaston
Comm. Assn City Combinad Comm, Assn Clty Comblinad
$ % $ $ % $ Ve $ 3 Ya

DEMOGRAPHIC SUMMARY
Praschool

01  Praschool - Licansed 222,827 222,827 284,032 284,032

05 Praschool - Other 18,544 18,544 51,925 51,925

Revenues : 241,371 100% 241,371 100% 335957 100% 335,957  100%

01 Praschool - Licansed 188,611 55,204 243815 225003 51,897 276,901

0s Preschool - Other 18,847 18.018 36,865 2371 53,788 77,498

Expenses | 207439  86% 73,222 280,680 116%| 248714 74% 105685 354399 105%

Net Ravenuei{Expanse) 33,312 14% 73,323 39,310 -16%) 87,343 28% 105,685 5ig, 443 5%
Children

07 0sC 416,574 418,574

1 Children 38,929 36,929 34.021 34,021

15  Summer Challenge 167,376 157,376 8731 87.331

Revenues 610,879 100% 610,379 100%] 121,352 100% 121,352 100%!

&  0SC 428,018 63,394 491.411

1 Children 30,483 53,972 84,455 25,291 53,687 78,978

15  Summar Challenga 158,737 18,438 177.172 52,182 68,109 160,292

Expensas 617,238 101% 135801 753,039 123%| 117473 9% 121,797 239,270 14T%

Nat Rovenu/(Expensa) 8,358 % 135,601 123,160 -23% 3878 3% 21,987 11,418 61%
Youth

19 Youth - Programs 54,374 54,374 38,587 8,587

23 Youth - Air Attack

27 Youth - RYBL

33 Youth - Nigiht Shift 3,257 3,257 1,255 1,255

Revenuas 57,631 100% 57,631 100%) 39,842 100% 39,842 100%

19 Youlh - Programs 91,110 14,761 105,872 55,929 47.292 103,221

23 Youth - Air Altack

27 Youth - RYBL

33 Youth - Night Shift 19,315 4,821 24,138 11,814 11,814

Expansas | 110425 192% 19,582 130,007 226% 81,743 170% 47282 115,035 _289%

Net Revenusi(Expensa) 52,704 92% 19,582 72,378 -126%| 21901 -T0% 47,292 75,193 -189%
Aduit

35 Adulls 35.515 35,515 36,951 36,951

Revénues 35,515 100% 35,515 100%, 36,95% 100% 36,951 100%|

35 Adults 18.537 1,37 39,854 17,595 19,885 37.480

Expenses 18,537 32% 21,17 39.854 112%] 17,505  48% 19,885 37,480 101%)

Nat Revenua/{Expense} 16978 45% 24,317 4340 A%, 19,358 52% 19,885 S8 %
Saniors

39 Seniors 25,037 25,037 8,721 8721

43 Saenlors - CLT

Ravenues 25037 100% 25,037 100%)| 8,721 100% 8721  100%|

39 Seniors 55.955 34,595 90,550 33,998 17.330 56,327

43 Seniors - CLT

Expenses 55955 223% 34,598 90,550 362%|  38.908 447% 17330 56377 648%

Net Ravenusi{Expanse) 30,018 _-123% 34,505 BEE13 -262% 0,277 34T 17,330 47,606 -smd
Fitness and Sport

47 Finess {inc Asrobics & Child Minding) 366,385 366,385 169,259 169,259

51 Tennis 200,450 200,450

§3  Racquet SportsiVoliayball 62,407 62,407 18,653 18,653

Revenues 428,792 100% 428,792 100% 388,362 100% 388,362 100%

47 Filness (inc Aerobics & Child Minding} 292,956 293.0m 586,047 125,707 108,458 232,165

51 Tennis 135.183 218,260 361,442

53 Racgquat Sporis/Vallayball 756 103,096 103,852 14,477 10,995 25,471

Expenses 293,712 68% 396,187 639,899 1681% 275, T1% 333,713 608,779 157%

Net Revenusi(Expanss) 135,080 32% 306,167 261,107 Ai% 13,2 9% 333,743 270,417 57%
Other Programs and Events

55  Other Programs 241 2411 32142 32,142

63 Signatura Events 93,250 93,250

Ravanuas 2411 100% 2,411 100% 125292 1% 125,392  100%)

55 Qther Programs 43,040 13.211 56.251 17,282 18,498 35,780

63 Signaturs Events 72434 102,734 175,188

Expenses 43,040 1785% 13,211 56,251_2333%) 39,718 72% 121,232 210,948 168%)

Nat Revenue/(Expenss) 40,629 #Fin -13,211 53,840 HHH 35878 28% -121,232 85,556 _-68%!|
Combined Regular Programs

Revenuas 1,401,835 100% 1,401,635 100%| 1,056,577 100% 1,056,577 100%|

Expenses 1,348,365  96% 693,916 2,040,202 148%[ 855308  a1% 766,933 1,622,238 154%

MNet Ravenue/(Expanse) 55,270 4% -£93,916 =538,646 -46% 201,271 10% 766,933 -56%5.661  -54%)|
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Thampson Wast Richmond
Comm. Aasn City Combinad Comm. Asan Clty Gombined
$ % $ $ % $ % $ $ %

DEMOGRAPHIC SUMMARY
Preschool

(0] Praschool - Licansed 170853 170,853 142,546 142,546

05 Praschaol - Other 58,749 58,749 18,617 18,617

Revenues 229,801 100% 219,601 100% 161,183 100% 161,183  100%]

01 Praschool - Licansed 139,022 27 748 168,770 125,38t 60,975 186.356

a5 Praschool - Other §0.021 17,257 17,278 16,229 17.512 33,741

Expensas 190,043 87% 48,006 244,049 106% 141,600 96% 70,408 220,007 137%)

Nat Rovanue/{Expense) 30,558  13% -43.006 A4447 4% 19,554  12% -78.488 -58,934  -37%
Children

07 0sC 408,901 408,801

" Chitdren 91,399 91,399 66,542 66,542

15 Summer Challengs 75,531 75,531 124,810 124,610

Ravenues 166,931  100% 166,931 100% 600,053 100% 600,053 100%

07 0sC 373,416 26213 399,329

11 Children 54,715 72,806 127.321 55.802 Trasr 132,959

15 Summer Challenga 65.497 22,326 47,824 119,580 13,526 133,108

Expanses 120,212 72% 94,832 215,145 129% 548,498 91% 116,896 665,384  111%]

Net e/{Expensa) 48,719  28% 94,832 48,214  -29%| 51,555 ki -116,896 -85,341  -11%
Youth

19 Youth - Programs 21,042 21.042 60.690 60,690

23 Youth - Air Attack

27 Youth - RYBL 85,635 85.635

33  Youth ~ Night Shift 2242 2.242 1,826 1,826

Revenues 23,284 100% 23,284 100% 148,151 100% 148,151 100%

19 Youth - Programs 59,348 36,859 96,205 76,003 21,283 97,377

23 Youth — Ajr Attack

27 Youth — RYBL 85.635 85,635

33 Youth — Night Shift 2,218 2,218 1,938 9,561 11,498

Expenses 61,564 264% 36,858 98,423 423%] 163,868 110% 30,844 194,510  131%

Not Revenus/(Expanse} 36,261 -164% 36,858 73,140 323%| 5518 -10% 30,844 46,358 31%
Adult

35 Adults 15,561 15,561 11.259 11,259

Revenues 15,561 100% 15,561  100%, 11,259 100% 11,259  100%,

35  Adults 9,783 16,822 26,605 8,203 37.037 45,240

Expenses 9,763  63% 16,822 16,605 171 %1 8,203 3% 37,037 45,240 402%

Nal Ravenue/{Expansa) 5718 ™% -18,822 11,084  -T1%) 3,058 27% -37.037 -33,081 -302%
Seniors

39 Seniors 12.297 12,297 729 TH

43 Seniors — CLT

Ravenues 12,297 100% 12,297 100%| 728 100% 729 100%

39 Saniors 29,251 23,664 52918 4,574 14,650 19.324

43 Saniors - CLT

Expansas 20,251 238% 23,8684 52.916 430% 4,574 _641% 14,650 19.324__;22_0&

Nat R (E: )] -16,955 -138% 23,664 40,619 -330%| -3,945 -541% -14,650 -18,585 Wi
Fitness and Sport

47 Fitness (inc Aerobics & Child Minding) 407,185 407 195 118,130 118,130

51 Tennis 12.683 12,683

53  Racquet Spors/Volleyball 28,220 26,220 16,983 16,9683

Revenues 446,088 100% 446,088  100%| 135,113  100% 135,113 100%)]

47 Fitness (inc Aerobics & Child Minding) 215,249 238,972 454,221 100,951 37.876 138.827

51 Tannis 6.845 2.969 9.614

53  Racquet SportsiValleyball 56,418 56,418 4,546 27.786 32333

Expansos 221,884 50% 203,359 520253 111% 105,498 Ta% 65682 171,180 127%)

Mat Revenua/{Expanaa) 224,184  50% 298,359 <T4,165  ATY 29,616 22% -85,662 36,047 -2T%|
Other Programs and Events

55  Other Programs 10.507 10.507 3,766 3,766

83  Signaturs Events 109,738 109,738

Revenues 120,245 100% 120,245 100% 3,766  100% 3,766 100%|

55 (ther Programs 10,975 3213 14,189 10,780 11,286 22,066

683 Signature Events 106,426 9.588 1164

Expensas 117,40 Q_Q% 12,801 130,202 108% 10,780 286% 11,286 22,066 5868%

Net Ravenuel/{Expanse) 2,844 2% -12,801 9957 8% -7,014 -186% -11,286 18,300 486%
Combined Regular Programs

Revenues 1014006 100% 1,014,006  100% 1,060,234 100% 1,060,234 100%

Expanges 759,149 T5% 528._4_4-1_'1 1,287,593 127% 982,927 93% 354,863 1,337,790  128%

Net Ravenue/(Expense) 254 857  25% -528,443 -273,586  -27%| 77,307 % -354,863 -2TT 556 -26%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Minoru Lombinad
Comm. Assn City Combined Comm. Assn City Combinad
s % $ $ % $ % $ $ %

DEMOGRAPHIC SUMMARY
Preschoot

o1 Praschool - Licensed 1,074,744 1.074,744

05 Peaschool - Other 213,226 213,236

Revenues 1,287,979 100% 1,287,979 100%

01 Praschool - Licensed 891.712 285,557 1.187.269

05 Peaschool — Other 188,238 145,183 333,421

Expenses 1,079,950  84% 440,740 1,520,680 118%

Net Revenu/(Expense) 208,028 16% _ -440,7A0 232,710 -1B%
Children

a7 08C 1,181,404 1.181.404

1t Children 326,923 326,923

15  Summer Challange 565,342 585,342

Revenuas 2,073,680 100% 2,073,669 100%

o7 QOsC 1,121,374 122,860 124424

it Children 260,808 404,542 665,351

15 Summer Challenge 580,584 152,949 733,533

Expansas 1,982,786 §5% 680,352 1.643.118 127%

Not Ravanusl{Expense) 110,008 8%  -680,352 560,448 27%)
Youth

19 Youth - Programs 250,722 259,722

23 Youth - Air Altack 36,231 36,231

27 Youth-RYBL 85.635 85.635

33 Youth - Night Shift 19,052 19,052

Revenues 400,840 100% 400,640 100%;

9 Youth - Programs. 404,629 155,015 569,644

23 Youth - Air Attack 32,391 11,617 44008

27 Youth - RYBL 85,635 85,635

33 Youth — Night Shift 48,639 25,830 74,468

Expenses 571,204  143% 182461 763,755 191%

Net Rovenus/(Expense) {70,654 40% 492481 363,115 -91%)
Adult

35  Adulls 181.007 181,007

Revenues 181,007 100% 181,007 100%

35  Adults 99.821 188.784 286,606

Expensas 99,82t 55% 185,784 206,606 158%|

Nat Revenue/(Expansa) 81,185  45% 186,784 -105,599  -58%|
Seniers .

39 Seniors 127.414 127.414 174,498 174,498

43 Seniors - CLT 48,986 48,986 48,986 408,986

Revenuss 176,400 100% 176,400 100% 223,484 100% 223,484 100%

39  Seniows 88.695 184,373 253.068 222,689 258,366 481,056

43 Seniors - CLT 51,857 297,671 349,528 51,857 297 671 349,528

Expeansas 140,551 80% 462,044 602,506 342%| 274,546 123% 556,038 = 830,584 372%|

Hat an!nulllExEnln] 35,849  20% 452,044 426,196 -242% -51,082 -23% -556,038 607,100 -272%|
Fitnass and Sport

47  Fitness (inc Aarobics & Chifd Minding) 1,158,442 1,158,442

51 Tennis 213,533 213,133

53  Racquet Sports/Vollayball 227.326 227,326

Revenues 1,598,900 100% 1,598,900 100%

47 Fitness (inc Aerabics & Child Minding) 817,629 794 437 1,612,066

51 Tannis 141,827 219229 361,056

53 Racquet Sports/volleyball 56,170 298,418 354,588

Exponses 1015826  Ba% 1,312,084 2,327,710 145%

Nat Ravenue/(Expanse) 583,274  38% 1,312,084 78810 46
Other Programs and Events

55  Other Programs 70.30% 70,301 210,459 210,459

63  Signature Events 212,749 212,749

Ravenues 70,301 100% 70,301 100% 423,208 100% 423,208 100%

53 Qther Peograms. 49,855 54,482 104,337 231,672 158,080 389,762

83  Signatyre Events 49.285 49,285 200,639 189,207 359,046

Expenzas 49,855 T1% 103,767 153,622 219% 432,311 102% 147,297 779,608 184%

Nat Ravenus/{Expensa} 20447  20% 103,767 $3,320 -119%| -9,103 2% -347,207 -356,400  84%
Combined Regular Programs

Ravenuas 248,701 100% 246,701 100% 6,188,887 100% 6,150,887 100%

Expenses 190._{4_)8 7% 565,311 756,217 307%| 5,436,315  88% 3,715,755 9,152,070 148%

Nat Ravenus/{Expense) 568,295 2% -585.811 509,516 -207% 752,573 12% -3,715.75% 2,963,183 8%
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Clty Centra East Richmond
Comm. Assn City Combined Comm. Assn City Combined
$ % $ $ Ve $ % $ $ %

Other Revenues and Expenses % of tot rav. % of tot rav. % of tot rev. % of tot rav.

81  Food and Beverage

85  Facility Rental {Rooms, Sport) 361 361 18,180 18,180

89  General Revenue 1,304 1,304 31,645 31,645

Revenues 1,665 1,665 49,825 49,825

a1 Food and Baverage

a5  Facility Rental (Rooms, Sport) 826 626

93 General Administration Expenses 15,963 12,836 268,799 52,139 129,360 181,499

99  Cenfrally Budgeted City Costs 43,354 43,354 24,955 24,955

9%  Capital Transaclions 211 27 16,096 16,096

Expensas 15,692 56,190 71,882 58,861 154,315 223,178

Net Ravenus/(Expense) LB 6% 55,190 70217 d0% 9,036 3% ABA3AE  -173,381 2Z1%
Check Total 2,562 1% 238,804 -236,842 37,528 5% 453,836 -618,328

—— i .
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Hamilton $oa Island
Comm. Assn City Gombinad Gomm. Assn City Comblned
$ % $ $ % 3 % $ 5 %

Qthor Revenuas and Expenses % of Lot rav. % of tot rav. % of tot rev. % of tot rev.

81  Food and Bevarage

85  Faciity Rental (Rooms, Sport) 765 765 11,074 11074

89  General Revenue 4,943 4.943 6.262 6,262

Rovenues 5,708 5,708 17,336 17,336

a1 Faod and Bevarage

85  Facility Rental (Rooms, Sport) 106 106 1,290 1.280

93  General Administration Expenses 3230 64.447 96,768 17.542 35,064 52,807

99  Centrally Budgeted City Cosls 14,194 14,194 11,083 11,083

99  Capital Transactions 2,509 2509

Expenses 32,428 78,642 111,088 21,341 48,147 67,488

Net Revenuei{Expenss) 26,118 8% 70,642 105,360 32% 4,005 5% 46,047 50,152 82%
Chack Total 2,628 1% -156.618 153,990 670 1% -BH_.EUT -38,137
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Other Revenues and Expenses

81
85
89
Raven
a8
85
43
98
99
Expan:

Mot Revenuai/(Expanas)

Food and Beverage

Facility Rental {Rooms, Sport)
Ganeral Revenue

uas

Faod and Beverage

Facility Rental (Rooms, Spart}
General Administration Expenses
Centrally Budgsted City Costs
Capital Transactions

L1

Check Total

South Arm Stevaston
Comm. Assn City Cambinad Comm. Assn Clty Gombined
$ % 3 $ % $ % $ $ %

% of tot rev. % of tot rav. % of tat rav. %e of tol rav.|

18,618 18,618 21,972 21,972

53,605 53,605 14,743 14,743

T2,222 72,222 36,718 36,716

3,465 3,465 385 385

84,952 177,126 262,078 132,547 168,700 301,247

31.533 31633 46,200 46,200

93,181 93,141 100.961 100,961

181,598 208,759 00338 233,883 214,900 448,793
09,375 7% -208,759 =318,134  -22% 197177 -18% 214,900 412,078 -38%

-54,105 4% -91&.6?5 456,780 4,004 % -961,833 977,738
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Thompscn West Richmond
Comm. Assn City Combingd Comm. Assn Clty Combined
$ % 3 $ % : ] % $ 3 %

Other Revanues and Expensas % of tot rev, % of tot rav. % of tot rev. % of tot rav.

81 Food and Beverage

85  Facility Rental (Rooms, Sport) 13.608 13,608 7476 7475

89  General Revenus 21,943 21,943 11,812 11812

Ravenues 35,551 35,551 19,287 19,287

a1 Food and Baveraga

85  Facility Rental {Rooms, Sport) 1.817 1,817 3,767 3.767

93 Genaral Administration Expenses 102,825 163,044 265,869 74812 110,799 185411

99  Centrally Budgeted City Costs 33,659 33,659 35,091 35.091

99  Capital Transactions 38287 38,287 12,000 12,000

Expanses 142,929 196,703 339,632 30,380 145,890 236,269

Nat Revenusi{Expenaa) AOTITR__AD% 196,703 -304,081 _-20% T082 7% 145800 216,982 -20%
Check Total 147,479  14% -725,147 ~377,668 6,214 1% -500,753 434,539

25,147
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Appendix B - Community Association and City Revenue & Expense Detail.xls

Detail

Minoru Combined
Comm. Assn City Combined Comm. Assn City Combined
$ Y 3 3 Y% $ % 1 $ Ve

Other Ravenues and Expensas % of tot rav. *% of tot rev, % of tot rav, % of tot rev.|

81 Food and Baverage 144,628 144 528 144,628 144,828

85  Facility Rental (Rooms, Sport) 2,293 2293 94,346 94,346

89  Geraral Revenus 16,124 16,124 162,381 62,38

Revenues 163,048 163,046 401,355 401,355

81 Food and Beverage 173,185 55,587 238,773 173,185 65,587 238,773

85  Facility Rental (Rooms. Sport) 90 90 11,545 11,545

93 Ganaral Administralion Expsnses 32,003 57,913 119916 544,903 949,289 1,494,192

99 Cenlrally Budgeted City Cosis 12,596 12.596 252,765 252,785

99 Capital Transactions 262,764 262,784

Expansea 205,278 166,006 371,374 952,397 2,260,038

Not Revanue!/(Expenss) ["TT43232 0% 168,098 208,328 A1%| 591,043 A% 67,642 1,850,684 -28%
Check Total 14,083 % -731,908 -717.844 161,530 2% 4983397 -4,821,887
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Appendix C - Culture & Heritage and City Revenue & Expense Summary.xls
Summary

COMBINED REVENUE AND EXPENSES FOR THE YEAR ENDED DECEMBER 31, 2006

London Heritage Farm Steveston Musaum
Cultural Asscciation City Total Cultural Association Clty Total
$ % of Rev. $ $ $ % of Rev. $ $
Surpluses
Previous Year's Surplus b/t 39,000 39.000 21,000 21,000
Appropriated Surplus Current Yr 39,000 39,000 21.000 21,000
Nat Surplus Created/{Consumed}
Grants Received
Revenue 4,914 4,914 2,388 2,388
Net Revenus/{Expenses) 4,914 6% 4,914 2,388 1% 2,388
Other Fundraising
Revenue , 3,387 3,387 2,327 2,327
Net Revenue/{Expenses) 3,287 4% 3,387 2,327 1% 2,327
Revenue Activities
Revenus 62,985 73% 62,985 237,130 98% 237,130
Expenses 122238 6% 22,238 232728 96% 232,728
Net Revenuei{Expenses) 40,747 4T% 40,747 4,402 2% 4,402
Sundry Revenue
Revenue 14,528 14,528 157 157
Net Revenue/{Expenses) 14,528 17% 14,528 157 0% 157
Programs
Revenue
Expenses
Net Revenuel/{Expanses)
Salarles and Benefits
Expenses 48.630 61,347 109,977 2,857 30,674 33,531
Net Revenue/{Expenses) 48,830 -57% 61,247 -109,977 2,857 -1% -30,674 33,531
Bullding Costs
Expenses 22.938 22,938 12,351 12,351
Net Revenue/(Expanses) -22,938 -22,938 -12,351 -12,351
Administration Expanses
Accounting and Legal 365 385 376 376
Bank Charges/Interest 1,349 1.348
Board of DirectorstAGM/Meetings 1,047 1,047
Dapreciation
Insurance 3.362 3,362 2,087 2,087
Mainterance and Repairs LR 431 a0 60
Office Supplies 1,030 1,030 918 ) 918
Other Expenses | 6958 2,688 9,626 1,566 898 2,464
Expenses 14,542 2,668 17,210 5,007 898 5,905
Net Revenue/(Expanses) -14,542 AT% 2,683 -17,210 -5,007 -2% -898 -5,905
City Cantrally Budgeted Expenses
Expenses
Net Revenue/(Exp )]
Combined Net Revenuel{Expansas) 404 -86,954 -26,550 1,410 -43,923 42,513
Total excluding Surplu transfers
Revenue 85814  100% 85,814 242,002 100% 242,002
Expenses 85410 100% 66,954 172,364 240,502  99% 43,923 284,515
Nat Revenue/{Expenses) 404 0% -36,954 -86,550 1,410 1% 43,923 42,513
Parcent of Combinad
Revenus 100% 100% 100% 100%
Expenses 50% 50% 100% 45% 15% 100%
Appendix C - Culture & Heritage and Cily Revenue & Expanse Summary.xls 19/11/2007
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Appendix C - Culture & Heritage and City Revenue & Expense Summary.x|s
Summary ’

GOMBINED REVENUE AND EXPENSES F

Britannla Heritags Shipyard Richmond Museum
Cultural Assoclatlon City Total Cultural Association City Total
$ % of Rev. $ $ $ % of Rev. 3 3
Surpluses
Previous Year's Surplus bif 67,873 67.873
Appropriated Surplus Current Y1 67,873 67,873 13,180 10,180
Net Surplus Created/{C. d} -10,180 ~10,180
Grants Received
Revenue 16,930 71,993 88,923
Net Revenue/(Expenses) 16,930  45% 71,993 88,923
Cther Fundralsing
Revenue 31,833 31,833 3,651 365t
Net Revenus/(Expenses) 31,933 96% 31,933 3,651 10% 3,651
Ravenue Activities
Revenue 892 3% 892
Expenses 155 0% 155
Net Revenuse/{Expenges) 737 2% ) 137
Sundry Revenue
Revenue 102 49,724 49,826 2,002 4,000 6,002
Net Revenue/(Exp ) 102 0% 49,724 49,826 2,002 5% 4,000 6,002
Programs
Revenue 200 1% 14,719 14,919 15443 4% 15,443
Expenses 1,243 4% 47,018 48,261 14,636 38% 126,781 141,417
Net Revenus/{Exp ) -1,043 3% -32,298 33341 807 2% -126,781 -125,974
Salarles and Benefits
Expenses 40 156.770 186,810 19,909 154,376 174,285
Neot Ravenug/{(Expenses) 40 0% -156,770 -156,810 -19,909  -52% -154,376 -174,285
Building Costs
Expenses 36,223 36,223 19,970 19,970
Net Revenue/(Expenses) 36,223 -36,223 -19,970 -19,970
Administration Expenses
Accounting and Legal -109 -109 1,359 1,359
Bank Charges/interest 91 21 128 128
Board of Directors/AGM/Meslings 3zr 51 ars
Depreciation 480 480
Insurance 2,025 2,025
Maintenance and Repairs 3167 3.167
Office Supplies 3,008 3,025 349 1,918 2,267
Cther Expensas .. _ 9410 20247 | 1159 5,486 6,645
Expenses 25,636 28,924 3,475 7.404 10,879
Net Revenue/{Expansas) -10% -25,636 -28,824 -3,475 -9% 7,404 -10,879
City Contrally Budgeted Expenses
Expenses 3.080 3,080 27,521 27,521
Net Revenue/{Expanses) -3,080 -3,080 -27,521 -27,521
Combinad Nat Revanue/(Expenses) 28,501 -204,2684 -175,783 6 -270,238 -270,232
Total excluding Surplu transfers
Revanue 33127 100% 84,443 97,570 38,026 100% 75,993 114,019
Expenses 4626 14% 268,727 273,353 38,020 100% 336,051 374,074
Net Revenue/(Expenses) 28,501 B86% -204,284 -175,783 [ 0% -260,058 -260,052
Percent of Cormbined
Revenue 34% 66% 100% 33% 67% 100%
Expenses 2% 98% 100% 10% 0% 100%
Appendix C - Cullure & Heritage ang City Revenue & Expense Summary.xls 19/11/2007
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Appendix C - Culture & Heritage and City Revenue & Expense Summary.xls
Summary

COMBINED REVENUE AND EXPENSES F

Richmond Art Galiery Combinad Cuiture and Heritage
Cultural Association City Tetal Gultural Assoctations City Total
$ % of Rev. $ $ $ % of Rav. $ $
Surpluses
Previous Year's Sumplus bif 6.00G 6,000 133,873 133,873
Appropriated Surplus Current Yr 1,963 1,963 140,016 140,016
Net Surplus Created/{Consumed) 4,037 4,037 -6,143 6,143
Grants Received
Ravanue 124,349 124,343 148,581 71,993 220,574
Net Revenus/{Expensas) 124,349 84% 124,349 148,581 25% 71,993 220,574
Other Fundraising
Revenue 22,131 22,131 83,429 63,429
Net Revanue/{Expenses) 22,131 11% 22,131 83,420 11% §3,429
Ravenug Activities
Revenue 12,006 6% 12,006 313,013 53% 313.013
Expenses 4,965 3% 4,965 260,086 44% 260,086
Not Revenue/{Expenses) 7,041 4% 7,641 52,927 9% 52,927
Sundry Revenus
Revenue 880 880 17.669 53,724 71,393
Net Revenuef{Expenses) 880 0% 380 17,668 3% 53,724 71,393
Programs
Ravenue 36,986  18% 35,988 51,629 9% 14,719 66,348
Expenses 47,016 24% 20,609 67,625 62,805 1% 194.407 257,302
Net Revenue/{Expenses) -11,030 -8% -20,609 -31,638 -11,266 -2% -179,688 -190,954
Salarfes and Senefits
Expenses 105.171 188.960 294,131 176,607 592,127 768.734
Net Revenuei{Expenses) -105,171 -54% -188,960 -294,131 AT6607  -30% 592,127 768,734
Building Costs
Expenses 37.443 37.443 128.925 128,925
Net Revenue/{(Expanses) 37,443 -37,443 -128,925 -128,925
Administration Expenses
Accounting and Legal 4,849 4,849 6,840 6,840
Bank Charges/interest 1,019 1,019 2.587 2,587
Board of Direclors/AGM/Meetings 821 a1 2,195 51 2245
Depreciation 6,547 6,547 7,027 7.027
Insurance 2,651 . 2,651 10,125 10,125
Maintenance and Repairs 491 3.187 3,658
Office Supplies 1,515 1,668 2,467 6,442 8,909
Other Expenses 14,329 30490 | 26661 42,792 69,473
Expenses 15,845 48,048 58,413 52,451 110,864
Net Revenue/{Expenses) -16% -15,845 48,046 58,413 -10% -52,451 -110,864
Clty Centrally Budgeted Expenses
Expenses 26.668 26,668 57,267 57,267
Net Revenue/(Expenses) -26,6686 -26,666 57,267 57,267
Combined Net Revenus/{Expansas) 5,999 -285,486 -279,487 36,320 -890,885 -854,565
Total excluding Surplu transfers
Ravenue 195,352  100% 195,352 594,321  100% 140,426 734,757
Expanses 189.353  97% 289,523 478,876 558,001 4% 1,025,178 1,583,179
Net Revenuel{Expeanses) 5,999 A% -289,523 -283,524 36,320 6% 284,742 -048,42_2
Percent of Combined
Revenue 100% 100% 81% 19% 100%
Expenses 40% 60% 100% 35% 65% 100%
Appendix C - Cullure & Heritage and Cily Revenue & Expense Sumrmary.xs 16/11/2007
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Appendix D - Culture & Heritage and City Revenue & Expense Detail.xls

Richmond Art Gallery

COMBINED REVENUE AND EXPENSES FOR THE YEAR ENDED DECEMBER 31, 2006

Cultural
Assoc. City Total
Surpluses
Previous Year's Surplus bif 6,000 6,000
Appropriated Surplus Current Yr 1,963 1,963
Net Surplus Created/{Consumed) 4,037 4,037
Grants Received
Grants General Fund) 23,544 23,544
Grants {Gaming Fund) 36,938 36,938
Grants (Resltricted Fund) 63,000 63,000
Vancouver Foundation (General Fundy | 867 | | 867
Revenue 124,349 124,349
Net Revenue/(Expenses) 124,349 124,349
Other Fundraising
Donations (General Fund) 19,454 19,454
Memberships (General Fund) 2,877 2,677
Revenue 22,131 2213
Net Revenue/(Expenses) 22,131 2211
Revenue Activities
Special Events (General Fund) 12008 12,008
Revenue 12,008 12,006
Special Events (General Fund) 4965 .495
Expenses 4,965 965
Net Revenue/{Expenses) 7,041 7,041
Sundry Revenue
Sale of Assets (General Fund) 102 102
Interest (Restricted Fund) A4 1718
Revenue 880
Net Revenue/(Expenses) 880 880
Programs
Programs (Genral Fund) 27,762 27,762
Art Access (General Fund) 7,960 7,960
Permanent Collection (General Fund) | 264 L
Revenue “T35,986 35,986
Exhibitions (General Fund} 9,649 9,649
Exhibitions (Gaming Fund) 3,131 3,131
Exhibitions {(Restricted Fund) 10,549 10,549
Programming (General Fund) 11,672 11,672
Ant Access (General Fund) 2,940 2,940
Collection Management (General Fund) 264 264
Artist Fees (Restricted Fund) 1,121 1,121
Printing (Restricted Fund) 7,690 7.690
Contracts - Other 20,608 20,609
Expenses 47,016 20,609 67,625
Net Revenue/{Expenses) -11,030 -20,609 -31,639
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Appendix D - Culture & Heritage and City Revenue & Expense Detail.xis
Richmond Art Gallery

COMBINED REVENUE AND EXPENSES FOR THE YEAR ENDED DECEMBER 31, 2006

Cultural
Assoc. City Total
Salaries and Benaefits
Salaries and Benefits (General Fund) 42,138 42,138
Salaries and Benefits (Gaming Fund) 33,308 33,808
Salaries and Benefits (Restricted Fund) 4,793 4,793
Salaries and Benefits (Restricted Fund) 24,432 24,432
Salaries and Benefits . 188,960 188,960
Expenses 105,171 188,960 294,131
Nat Revenue/(Expenses) -105,171 -188,960 -294,131
Building Costs
Salaries Janitorial 16,126 16,126
Supplies - Janitorial 2,475 2,475
Garbage Pick-up 290 250
Maintenance Eqpt & Tools 278 278
Utilities - Electric 6,452 8,452
Utilities - Natural Gas 2,302 2,302
Mtc Buildings - Prevention 2,693 2,693
Mtc Buildings.- general 237 237
Mtc Buildings - repair _._.8591 6,591
Expenses 37,443 37,443
Net Revanue/{Expenses) -37,443 -37,443
Administration Expenses
Audit (General Fund) | .....4840 4849
Accounting and Legal 4,849 4,849
Bvank Expense (General Fund) 10 10
Merchant Fees (General Fund) | loog —
Bank Charges/interest 1,019 1,018
Volunteers (General Fund} 293 293
CAC Reaceptions (Restricted Fund) | ____.528 | 528
Board of Directors/AGM/Meetings 821 821
Amortisation (Capital Assets Fund) ... 6547 | .. 5547
Depreciation 6,547 6,547
Insurance (General Fund) | 2851 | __..2851
[nsurance 2651 ,651
Maintenance and Repairs [ [TUTOC
Office Supplies (RestrictedFund) 112 112
Office Supplies (General Fund) 41 41
Suppliss - Office 1,515 1,515
Offico Supplies 153 1,515 1,668
Internet (General Fund) 156 156
Equipment (General Fund) 42 42
Public Relations {General Fund}) 28 28
Membership (General Fund) 525 525
Network (General Fund) 45 45
Admin Training 100 100
Appendix D - Culture & Heritage and City Revenue & Expense Detail.xls 19/41/2007
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Appendix D - Culture & Heritage and City Revenue & Expense Detail.xIs

Richmond Art Gallery

COMBINED REVENUE AND EXPENSES FOR THE YEAR ENDED DECEMBER 31, 2006

Cultural
: Assoc. City Total

Endowment Fund Contrib (Restr Fund) 15,000 15,000
Shipping/Transport (Restricted Fund} 55 55
Internet (Restricted Fund) 26 26
Memberships (Restricted Fund) 100 100
Other {Restricted Fund) 84 84
Supplies - Other 1,482 1,482
Contracts - Consultatnts 6,510 6,510
Travel - Mileage 412 412
Telephones 48 48
Cellular Phones 100 100
Miscellaneous QOperating Expenses 5778 5778

Other Expenses 16,161 14,329 30,490
Expenses 32,201 15,845 48,046
Net Revenue/(Expenses) -32,201 -15,845 48,046

City Centrally Budgeted Expenses

218 Call Centre 253 253
218 Marketing 747 747
035 Computers 2,820 2,820
239 Administration ... 22848 22 846

Expenses 26,666 26,666
Net Revenue/{Expenses} -26,666 -26,666

Total

Previous Year's Surplus bff 6,000 6,000
Grants Received 124,349 124,349
Other Fundraising 22131 22131
Revenue Activities 12,006 12,006
Sundry Revenue 880 880
Programs 35,986 35,986

Revenue 195,352 6,000 201,352
Revenue Activities 4,865 4,965
Programs 47,018 20,609 67,625
Salaries and Benefits 105,171 188,960 294,131
Building Costs 37443 37.443
Administration Expenses 32,201 15,845 48,046
City Centrally Budgeted Expenses 26,666 26,666
Appropriated Surplus c/f 1,963 1,963

Expenses 189,353 201,486 480,839
Grants Received 124,349 124,349
Other Fundraising 22,131 22131
Revenue Activities 7,041 7.041
Sundry Revenue 880 880
Programs -11,030 -20,609 -31,639
Salaries and Benefits -105,171 -188,960 -284,131
Building Costs -37,443 -37,443
Administration Expenses -32,201 -15,845 -48,046
City Centrally Budgeted Expenses -26,666 -26,666
Net Surplus Consumed/{Created) 4,037 4,037
Net Revenue/{Expenses) 5,999 -285,486 -279,487
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Appendix E

Arenas City Revenue and Expenses Summary

2005/6 City Arenas Revenues and Expenses 210 . 21 212 218
ACCOUNT Program- Arana
CODES Admin Ops & Maint ming Concess Total

Revenus
RACA Payment 0352 (2,331,750} {2,331,750)
Total Revenue ($2,331,750) $0 ($2,331,750)
Expenses
All Salary Expenditures 0040 284.011 893,195 7432 34.075 1,488,713
Supplies - General 4.100 521 521
supplies - Office 40 4,959 4,95¢
Supplies - Janitorial 4104 35.582 35,582
Supplias - Other 4109 1,641 8 6,432 695 8,976
Centracts - Photocopy EARH] 3,455 3,455
Contracts - Office Equipment 4113 353 353
Contrects - Mainienance 4117 89.225 §9.225
Armoured Vehicle Pickup 4119 4,258 4,258
Advertising - General 4120 120 120
mMarketing 4125 2,453 2453
Utilities - Waler & Sewer 4132 23.35% 23.359
Utilities - Garbage Pick-up 4133 7,657 7.657
Utilikes-Recycling 4134 2,076 2.074
Maintenance -Equipment & Tools 4180 32,703 2,376 35079
Travel - Mileage 4181 2,094 1,279 3,213
Telephones 4198 8.970 8,970
Cellular Phones 4199 1.481 2,254 1111 4,847
Membarships 4210 579 25 604
Monthly Vehicle Chorges 4261 152.458 152,458
Leases - Other 4284 1,709,544 1,709,544
Meefing Expenses 4371 15 15
Appropriated Surplus 5308 95,302 95,302
Trs to Capital Assels per Prov 5719 50,000 S0.000
Municipal Property Taxes 5703 221.681 221.681
Special Event Expenses 4426 185 185
Public Works Maintenance 0049 45.479 45.679
Subtotal before Bullding Mointenance 678.799 2,993,408 29941 34,770 4,004,586
Utilities -Elechic 4130 265127 265,127
Utilities - Natural Gas 4131 216,673 214,672
Mic Buildings - Preventive 4181 35,930 35,930
Mtc Building General 4163 5.648 5.668
Maintenance Buildings - Repair 416% 168.568 168,568
Facilities Management Accounts 0048 691.967 691,967
Total Expenses Including Taxes and Lease $678,799 $3,685,573 $299,411 $34,770 $4,698,553
Net {(Revenue)/Expanse per City statamants (31,652,951) $3,685,573 $299,411 $34.770 $2,366,803
Exclude from the above:
RACA Confribution (in RACA's accounts) 0352 2,234,129 2234129
RAC A Confiibution [mismatch of year ends) 0352 62,851 $2.851
RACA Conhibution [misposted) (4352 34,770 (34,770) 0
Confracts - Maintenance 4117 (89.225) [89.225)
Appropriated Surplus 5308 195.302) {95.302)
Trs to Capitol Assets per Prov 5719 {50.000) {50.0C0)
Leases - Other 4284 {1.709.944) {1.709,544}
Municipal Property Taxes 5703 {221.681] (221,681)

Total Exclusions 1,944,767 {1.798,749) "] {34,770) 131,227
Adjusted Net (Revenue)/Expense $311,816 $1,886,004 $290,411 $0 $2,498,030
a & a DRAFT November 19, 2007 Page 1
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Appendix F - RACA Revenue and Expense Summary

Revenue:
Public Prograrns
Lesson Programs
Skate Shop
Roller Hockey
Other
lce Rental Minor Sports
Ice Rental Adult Groups
Floor Rental Minor Sports
Floor Rental Aduit Groups
Total Sales
Memberships
Interest Income
Rent Revenue
Video Game Revenue
Advertising Revenue

Total Revenue

Operating Expenses
lce Costs {paid to City)
Wages and Benefits
Depreciation
Program Supplies
Repairs & Maintenance
Resale Supplies
Other Supplies and Expenses

Subtotal Operating Expenses

Administration Expenses
Wages and Benefits
Advertising & Promaotion
Amortization
Audit
Bad Debts
Bank Charges
Board Expenses
Dues, Fees & Licences
Licences and Fees Bar
Miscellaneous
Office & Stationery

Subtotal Administration Expenses

Results per RACA statemets

Total Total Food Admin-

Programs Rentals Services istration Total
241,740 241,740
261,239 261,239

94,658 94 658
29,991 29,891
943 943
639,171 639,171

1,148,998 1,148,998

15,410 15,410

124,366 124,366

855,262 855,262

5,276 5,276

1,671 1,671

9,901 9,901

135 135

7,486 7,486
$628,571 $1,927,945 $855,262 $24,468 $3,436,246
2,234,129 2,234,129

156,248 297,846 454,094 -

7,804 7.804

16,619 16,619
44,009 44,009

395,648 395,648

13,291 43,824 57,115
$136,158 $2,234,129 $789,130 $0 $3,209,418
41,124 38,610 79,734

334 3,583 2,955 6,871
8,496 8,496

8,600 8,600

775 775

36,248 36,248

2,283 2,283
2,787 2,787
4,606 4,606

1,607 2,614 4,220

2,080 2,080
$5,403 $0 $50,919 $100,377 $156,700
$437,010 -$306,185 $15,212 -$75,909 $70,128
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IMPLICATIONS OF ACCOUNTING
RECOMMENDATIONS FOR COMMUNITY
RECREATION ASSOCIATIONS
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City Centre Community Recreation Association
Implications of Adopting Recommended Accounting Policies
1. The grouping of programs

No change required.

2. Seasonal analysis where appropriate

No change required

3. The grouping of accounts for summary reporting

Split staff benefits according to split of wages

4, The treatment of capital transactions

No change required

5. The treatment of grants

No change required.
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East Richmond Community Recreation Association
Implications of Adopting Recommended Accounting Policies
1. The grouping of programs

No change required

2. Seasonal analysis where appropriate

No change required

3. The grouping of accounts for summary reporting

Split Seasonal Revenue between Children and Tots.

Split seasonal Wages and Staff Costs, and Program Expenses, between

Children, Tots and Adult.

4. The treatment of capital transactions

Should capitalise assets (over $2,000 per item) and charge depreciation to
the relevant program or to General Administration if the assets are for

general use. If assets are funded by replacement funds or grants, the fund

or grant should be debited and General Revenue credited with an

appropriate amount to offset the depreciation charge.

S. The treatment of grants

No change required.
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Hamilton Community Recreation Association
Implications of Adopting Recommended Accounting Policies
1. The grouping of programs

Split Registered Programs into Children and Tots

2. Seasonal analysis where appropriate

No change required

3. The grouping of accounts for summary reporting

Split Wages and Staff Costs, and Program Expenses, by program.

4, The treatment of capital transactions

Not capital assets at present. When appropriate capitalise assets (over
$2,000 per item) and charge depreciation to the relevant program or to
general Administration if the assets are for general use. If assets are funded
by replacement funds or grants, the fund or grant should be debited and
General Revenue credited with an appropriate amount to offset the
depreciation charge.

5. The treatment of grants

No change required.
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Sea Island Community Recreation Association
Implications of Adopting Recommended Accounting Policies
1.  The grouping of programs

Split Children’s programs into Children’s and Tots.

2. Seasonal analysis where appropriate

No change required

3. The grouping of accounts for summary reporting

Split Wages and Staff Costs, and Program Expenses, by program.

4, The treatment of capital transactions

No change required.

5. The treatment of grants

Treat revenue grants as revenue, not as credits to expenses. Otherwise no
change required.
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South Arm Community Recreation Association
Implications of Adopting Recommended Accounting Policies
1. The grouping of programs

No change required

2. Seasonal analysis where appropriate

No change required

3. The grouping of accounts for summary reporting

No change required

4, The treatment of capital transactions

No chahge required, except that the Association capitalises items valued
over $500. The City would consider the cut-off of $2,000 to be acceptable
for purposes of comparison with other Associations.

5. The treatment of grants

Capitalise payments for the improvement of City-owned assets as leasehold
improvement. Otherwise no changes required.
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Steveston Community Recreation Association
Implications of Adopting Recommended Accounting Policies
1. The grouping of programs

Split Variety Summer program between Children and Tots.

2. Seasonal analysis where appropriate

No change required

3. The grouping of accounts for summary reporting

Split Summer Wages and Staff Cost, and Program Expenses, between
Children, Tots and Summer Challenge.

4, The treatment of capital transactions

Capitalise assets (over $2,000 per item} and charge depreciation to the
relevant program or to general Administration if the assets are for general
use. If assets are funded by replacement funds or grants, the fund or grant
should be debited and General Revenue credited with an appropriate
amount to offset the depreciation charge.

5. The treatment of grants

Capitalise payments for the improvement of City-owned assets as leasehold
improvement. Otherwise no changes required.
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Thompson Community Recreation Association
Implications of Adopting Recommended Accounting Policies
1. The grouping of programs

No change required

2. Seasonal analysis where appropriate

No change required

3. The grouping of accounts for summary reporting

Split Wages and Staff Costs, and Program Expenses, between Children and
Tots.

Split Variety Summer Program Wages and Staff Costs and Program
Expenses between Children and Tots.

Split Transportation Expense according to the programs involved.

4. The treatment of capital transactions

No changes required.

5. The treatment of grants

Payments to the City for wages of additional City staff should be charged to

Wages and Staff Costs of the relevant program(s). Otherwise no change
required.
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West Richmond Community Recreation Association
Implications of Adopting Recommended Accounting Policies
1. The grouping of programs

No change required

2. Seasonal analysis where appropriate

No change required

3. The grouping of accounts for summary reporting

No change required

4. The treatment of capital transactions

Should capitalise assets (over $2,000 per item) and charge depreciation to
the relevant program or to general Administration if the assets are for
general use. If assets are funded by replacement funds or grants, the fund
or grant should be debited and General Revenue credited with an
appropriate amount to offset the depreciation charge.

5. The treatment of grants

No change required.
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Minoru Seniors’ Society
Implications of Adopting Recommended Accounting Policies
1. The grouping of programs

No change required

2. Seasonal analysis where appropriate

Analyse Wages and Staff costs, and Program Expenses, by season and
program, to match revenues.

3. The grouping of accounts for summary reporting

Staff benefits should be split according to split of wages

4, The treatment of capital transactions

Capitalise all assets, including those purchased with gaming funds.. Charge
depreciation to the relevant program or to General Administration if the
assets are for general use. If assets are funded by replacement funds or
grants, the fund or grant should be debited and General Revenue credited
with an appropriate amount to offset the depreciation charge.

5. The treatment of grants

No change required.
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