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That the City of Richmond partlclpate in the Provincial/Federal/Local Govemment reglonal
carthquake exercise on June 3, 2009. :
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Staff Report
Origin

The Provincial and Federal Governments have been refreshing their earthquake response plans
‘and these are anticipated to be completed this year. The Provincial Emergency Program (PEP) is
plannmg a functional earthquake scenario exercise that will take place on June 3, 2009 to
exercise and test their new plan. : :

The exercise will focus on five Local Governments. The plan is for the North Shore Emergency
Management Office, the City of Vancouver, the City of Nanaimo, the Capital Regional District
and the City of Richmond to activate and have a functional exercise of their Emergency
Operations Centres (EOC’s). This is a fully simulated interactive opportunity for EOC staff to
practice responding to an emergency in a realistic way in response to messages.

The City of Richmond is the only local government that has been invited to participate by also
having a full-scale exercise. A full-scale exercise is a field exercise that is as close to a real
disaster as possible by simulating the disaster scene. It achieves realism through staged scenes
with volunteers acting as “victims” and requiring response and coordination from the City. It is
an opportunity for the City to practice what it has learned in the classroom and through the less
- complex Olympic series of exercises planned for November 2008 and February 2009.

IAnalysis

Initial planning for the earthquake exercise indicates that the exercise will focus on activation,
communication, coordination, decision making of Emergency Operations Centres, Provincial
Regional Emergency Operations Centres and Department Operations Centres, while the site
response will be simulated in all locations with the exception of Richmond. Here, the federal
government have already identified that they want to deploy their Fleavy Urban Search and
Rescue (HUSAR) team to a collapsed structure requiring structural engineering and rigging for a
massive structural collapse as well as their National Health Emergency Response Team
(NHERT) mobile hospital and staff to supplement local mass casualty treatment capabilities.
The Province may also have some specific objectives they would like to address in addition to
testing their new plan and the City will have the opportunity to have 1nput and develop their
objectives for this exercise as well.

The scenario for the June 2009 exercise will be a non—catastrophic earthquake impacting the
Lower Mainland and Southern Vancouver Island. The scenario earthquake is a magnitude 7.3
event located in Georgia Strait. Structural damage to buildings and critical infrastructure will be
incorporated into the exercise. A tsunami will not be generated by this earthquake.

Financial Impact

It is estimated that City costs for participating in thls exercise would be approximately $29,400.
This includes location costs, logistics, rentals, supplies, set up, take down and participation by
Public Works, Richmond Fire and the RCMP.
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- Conclusion

This exercise presents a rare opportunity for the City to manage the response to a large scale
disaster and to incorporate those learning’s into its emergency response. The level of complexity
involved in responding to such a disaster far exceeds that of recent events in Richmond, such as

- the Saba Road airplane incident, the Canterbury Court fire, the Richmond Inn fire or the
Versacold fire and would give the City an invaluable learmng opportunity to practice prior to an

- actual response to a disaster. :
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Deborah Procter
Manager, Emergency Programs
' (604-244-1211)
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