City ofRic'h_mond . | Report to Committee

. : TO Gem.e/\aﬂ Purpoeo- J‘u.iy 21, 2008
To: General Purposes Commitiee Date: July 9, 2008

From: Joe Erceg, MCIP ' ' File: 03— (08S~O|
General Manager, Planning and - ' :
: Development
Re: - 2008 Richmond Clty Grant Program

Staff Recommendatlon
That, as per the report entltled “2008 Richmond City Grant Program”, dated July 9, 2008:

1. the existing City Grant Policy 3705 (Attachment 1) and existing Grant Apphcat10n Form
(Attachment 2) be rescmded and _

2. the proposed 2008 Richmond Grant Program (Attachment 3) be adopted.

[

.

Rr#-Joe Erceg, MCIP.
Genera] Manager Plannmg and Development
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July 9, 2008 .2

Staff Report
Origin

On May 20, 2008, a revised 2008 Richmond Grant Program was presented to General Purposes
Committee and the following motion was passed:

“That, as per the report entitled “2008 Richmond City Grant Program”, dated May ‘5,
2008, the proposed 2008 City Grant Program Application Form be circulated to the
Richmond Community Services Advisory Committee and the Richmond Commumtles
Committee for comments, prior to consideration of final Program approval.”

Findings of Fact

Consultation :

As per the General Purposes Committee resolution, the Richmond Commumty Services
Advisory Committee (RCSAC) and the Richmond Communities Group (RCG) were consulted
regarding the clarity of terms, readability, eligibility requirements and other aspects of the
application process that may present barriers to aceessing City Grants.

I. Richmond Communities Group (RCG)

Staff met with the RCG (formerly the Council of Commumty Associations) on May 28, 2008 to
present and receive feedback regarding the draft application form. The RCG found the form
onerous for the amount of funding received by their organizations (with the exception of the
$50,000 Summer Project Grant). The Hamilton and Sea Island Community Associations
received $1,000 each for community events and the Steveston Community Society received
$7,000 for programs, services, and events. The RCC passed the following motion:

“The Richmond Communities Group recommends that the City revise the Grant Application
Form to make it simpler and easier to complete.”

No specific suggestions regarding how to amend the form, other than shortening and simplifying
it, were provided. Interest in a training workshop about how to use the new form was expressed.

2 Rlchmond Community Services Advisory Committee (RCSAC)
- Staff met with the Richmond Community Services Advisory Committee (RCSAC) on June 12,
2008, to receive feedback regarding the draft application form. Comments from the Minutes are:

- “The same application form is used for all grants regardless of size, creating an onerous
reporting process for small grants. Can a stratified system be introduced to ease the reporting
and application burden for the smaller grants?

- Can the timeframe between the advertisement of the grants and the deadline for appllcatlon
submissions be increased to two months?

- Current letters of support and verification requirements are time consuming and difficult to
satisfy. Can verification come in the form of e-mails or phone calls?

- Can the requirement of four hard copies plus supporting documentation be changed or
removed? Could the application be submitted electronically instead?”
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Specific suggestions (e.g., formatting, wording clarification) were also received from two
RCSAC members and several minor revisions were made.

Some RCSAC members (Richmond Family Place, Richmond Women’s Resource Centre, and
Touchstone) previously provided suggestions that were incorporated into the draft application
form presented to General Purposes on May 20, 2008 (e.g., inclusion of a table regarding
outcome measurement). Results of this previous consultation included that the proposed
application form clarifies expectatlons provides more dlrectlon helps groups to identify the
benefits of their work, and is more user- frlendly

Addltlona[ Committee Information Reauests

At the May 20" 2008 General Purposes Committee discussion of the proposed Grant Program,
staff were asked for information regarding what percentage of the City Budget is earmarked for
social services, as compared with other municipalities, and for information regarding somal
service funding provided outside of the Grants Program. '

City Grant Allocations to Social Serv1ces
In Richmond, the 2008 Grant Allocations to the Health, Social and Safety Services Category
(%429, 250) is about 0.09% of a total City budget of $471 million;

Munlclpal comparisons of social service grants as a percentage of total budgets is challengmg
because each municipality organizes its grant program differently. For example, Burnaby does-
not distinguish between social and other grants (e.g., arts & culture, her:tage amateur sports and
community events) and includes reduced lease payments by sacial service agencies in City
facilities. In 2008, these expenditures amounted to 1.1% of their total budget. Likewise, New
Westminster does not distinguish between social service and other grants. In 2007,
approximately 4.5% of their budget was allocated in grants. This total included nelghbourhood
livability projects related to diverse topics such as traffic and transportation, climate change,
economic development and tourism.

Social Service Fundmg Qutside the Grant Program

In addition to the City Grant Program, the City budgeted $156,896 in the 2008 budget for various
disability services that would otherwise fall under the Grant Program (Disability Resource
Centre, $70,000; Richmond Committee on Disability, $40,496; Equestrian Therapeutic Society,
$46,400), as well as $95,000 for Touchstone’s Restorative Justice Program. Added to the
Health, Social and Safety Services grants, this total ($681,146) amounts to 1.4% of the total City
budget. However, the total monetary value of City contributions to social services is higher and
may vary from year to year, including the following:

- A separate program exists for Child Care Grants, offered on an annual or bi-annual basis.
Generally, up to $50,000 is made available at each call for applications. -

- Occaéionally organizations have requested and received funding outside of the City Grant
process (e.g., In 2006, the Richmond Women’s Resource Centre received $12,000 bridge
funding due to changes in the Provincial Direct Access Gaming Funds process).
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- In addition to budget allocations, the City also provides other benefits to social services of
' considerable monetary value, including nominal lease payments (e.g., Nova Transition
House, Richmond Family Place, four City-owned child care centres), tax exemptions
- (e.g., Nova Transition House), and the use of City property (Caring Place).

- In-kind services have also occasionally been provided to social services on a temporary basis,
including meeting space, workshops staff time, communlty bus service, and other forms of
assistance.

" Groups applying for Grants of $2500 or less
_ For reference, as both the RCG and the RCSAC expressed concern regarding groups applying for small
grants, the following table provides information regarding 2008 grant requests of $2,500 or less:

‘ : : Amount Amount
Group = Nature of Request Reguested Allocated
: _ Cultural and Community Events
Hamilton Community | Event ~to support the annual Hamilton - '
Associalion ' Festival $1.000 $1.000
Pacific Piano Competltlon Event — to support the Pacnf ic Piano
Society Competition -$2,500 $1,000
Richmond Artists Guild Event - 10 advertise the Frasor River © $1,500 $750
Sea Island Community . | Event - to support the annual Burkeville Ny
‘Association _ Daze $1,200 $1,000
Textile Arls Guild Operating Assistance — to provide quilts - $2,000 $1.000
, B Health, Social’ and Safety Services
gglrlnmumty Meal, St Alban’s Programs & Services $1,500 $1,500
‘ Operating Assistance, Programs &
Richmond Carefree Society Serwces , $2,500 $2,500

These seven applicants constitute 15% of the total of 48 applicants (20% of Cultural and Community
Events applicants and 9% of Health, Social & Safety applicants).

Other 2008 applicants applied for higher amounts but were awarded $2,500 or less (e.g., the Gulf of
Georgia Cannery applied for $4,550 and was awarded $1 000; SUCCESS Richmond Services applied for
$23,660 and was awarded $1,000), -

Analysis

Proposed 2008 City Grant Program
No changes have been made to the proposed 2008 City Grant Program as presented in the
May 5™ 2008 staff report.

Revised Application Form
Both the RCG and the RCSAC suggested that the form and process be simplified for those
agenmes applying for small grants Staff recommend the followmg changes

1. In 2007 applications for 2008 City Grants were received for an elght—week period (August
- 16" to October 12'™); the application period will be extended to a nine-week period for future
applications;
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2. General letters of support will not be required, but documentation (e.g., letters, e-mails) from
pattners confirming their prospectwe partnership role(s) will be required;

3. The requirement of four copies has been clarified and remains the same as previous years
(i.e., four sets of documentation - 1 original plus three copies); .

4, Other minor wording and format changes to streamline and clarify the application form have
been made.

The suggestion of having separate forms or requirements for organizations seeking small grants
was considered but not recommended because City accountability requirements must be
respected when seeking public funding, regardless of the amount requested or awarded. -

The seemingly greater complexity of the form is primarily due to the inclusion of checklists and
tables that require specificity regarding benefits, budgets and partnerships, While some
applicants may find this new format challenging, particularly when completing for the first tirne,
staff consider that the greater clarity required will ultirhately be of benefit to the applicant as well
as to the City. It is anticipated that, once applicants have become more familiar with the new
form, it will be simpler to complete than the current open-ended format.

To further mitigate chalIengeé experienced by applicants working with the new application form,

- adaytime and an evening orlentatlon sessmn will be held in the Fall for 2009 prospective
applicants;

- the RCSAC has conducted a mentoring survey of membershlp agencies, in which three
organizations indicated that they would like mentoring in grant writing, and two indicated
that they would be willing to mentor other RCSAC members;

"~ during the 2009 grant cycle, staff will monitor the new Program for any difficulties

experienced by applicants, as well as challenges in program implementation Staff will

convey the results of this review, 1nclud1ng any needed Program revisions, to Councll as
required.

- - please note that the proposed Program allows minor changes to the application form, staff

checklist and grant summary sheet without seeking Council approval.

Financial Implications

As per the proposed Program:

- starting in 2009, an annual cost of living factor will be added to the base Rlchmond Grant
Program funding; and

- the base Richmond Grant Plogram fundmg is to be reviewed every five years, beginning in
2013.

Conclusion
 Staff recommend that:

1. ‘the existing City Grant Policy 3705 (Attachment 1) and existing Grant Apphcatxon Form
(Attachment 2} be rescinded, and

2. the proposed 2008 Richmond Grant Program (Attachment 3) be adopted.
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Attachment 4 contains the original report presented to General Purposes on May 20, 2008,

2 edc

Lesley Sherlock
Social Planner
(604-276-4220)

LS:ttc

ATTACHMENT 1: Existing Policy

ATTACHMENT 2: Existing Forms

ATTACHMENT 3: July 7, 2008. Proposed 2008 Clty Grant Prograrn

ATTACHMENT 4: Staff report presented to General Purposes on May 20, 2008 W1th orlgmal
attachments : ‘
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ATTACHMENT 1

City of Richmond

| Page 10f 3 | Adopted by Council: June 12, 2000 B | POLICY 3705

{ File Ref:. 1085-00 GRANTS PROGRAM

. POLICY 3708
It is Council policy that:
The principles on which grant funding will be approved are as follows:

A, GENERAL PRINCIPLES:

The City of Richmand supports the enhancement of a positive quality of life for all its residents,
and the Council recognizes that one method of helping to achieve this goal is. through an annual
grants program.

Applications from non- profut or registered charitable organizations and/or groups are eligible for
a Clty grant on the. basss that they: '

» offer projects, programs, services or events which have a demonstrated need in the
community;
e provide the gre'-ates_t benefits to the largest number of Richmond fesidehts;
*»  exercise co-ordination and co-operation with ,O'tHér groups to prevent duplica{ion.bf
projects, programs, services or events; _
. . provide evidence of having sought funding from a variety of sources;
. 'promo.té v‘olunteer.part'icipation and citizen involvement;
» _ apply a user pay" philosophy, where applicable;
- y . use inno‘vatiﬁe app,ro*ac,_r;es and techniques_in a_ddrgs_,sing community Issues;
. provide documentation supporting the financial need for funding, including, but not

I|m|ted to the current financial staterrients of the applicant;

s show real and financial need and demonstrate the impact that would oceur following
non—fundlng from the City;

and on the understanding, that:

. Not all organ;zations meeting these general prmcnples ‘will automatically receive a grant
or grant increase.

e . Approval of a grant by the City in any particular year should not be viewed as an
automatic ongomg source of annual funding. Grant renewals are not-aytomatic,

160199 ) _ ; o1




Clty of Rlchmond

Page 20f 3

Adopted by Council: June12 2000 o | e VP'OLICY 3705

File Ref: 1085-00 | GRANTS PROGRAM

nor is any increase in funds Grant approvals. in a partlcular year, do not guarantee that
grant requests in subsequent years will be successful,

Only onie applicatien per year will be accepfed per organization,

B. DEFINITIONS OF ELIGIBLE GRANT CATEGORIES:

1._.

1801909

Category 1 and Category 2 Applicants ~ Appllcable category for any-application to |
he determined by Council.

Applicants may ap'pl'y for Category % or Category 2 designation as follows;

Category ‘1 applicants must be deemed to be providing unique and essential services to
the community of Richmond. Applicants must demonistrate how their ‘sérvices fit under.
this designation. Applicants who are deemed to be Category 1 'may apply for funding in
subsequent years; and

Category 2 appllcan{s who- recewe funding would not be ellglble to apply or receive
funding for two subsequent years.

Operating Assistance

Regular operating expenses of core budgets of established organizations, including
supplies and equipment, heat, light, telephone, photocopymg, rent, and administrative
support salanes

PrOJects

Orie-time- only projects which “respond to health social and cultural needs within
Richmond, must have a specific set of goals and objectwes and have a defmed -start
andfinish date.

Programs.and Services

Ongoing programs and services which contribute to the health and social well-being of
Richmond residents, or which contribute to the general mterest and advantage of the
City. :

Events (Community Promotion)
Events which enhance -and contribute to the cultural life of Rlchmond which promote:

community involvement and spirit, and which have a defined start and finishing .date (but
may:also be held annually), and which promote Richmond outside the City.




City of Richmond

| Page 30f 3

Adopted by Council: June 12, 2000 ______lpoucy aros

| File Ref; 1085-00 .| GRANTS PROGRAM

6.

Counc|l Dtscretion

: Councn may, at its d1scret|on award granhts to groups which offer a service deemed by
Council to be of value to the City, or to community committees whose mandate is to
function for the good of the City and its residents,

C. EXCLUSIONS FROM ELIGIBILITY FOR CITY GRANT:

Appl[catlons from. individuals
Activities which are restricted to people. of specmc rehg|ous or ethnic groups
~ Annual fund-raising campaigns, form letter requests or telephone campargn's
- Building funds or capital construction-ca'mpaigns ‘
Debt retirement
-EXp‘_'enses? related to attendance ai seminars, workshops, symposiums, or conferences |

Agencies which primarily fund other organizations

- D. GRANTS REVIEW CONSIDERATIONS

Not all organizations meeting the criteria will automatically receiveé a grant. Grant allocations
are dependent on the Grants budget establlshed by City Council. ;

In revnewmg grant applications and preparing recommendahons for grant allocations, Councni
‘may give primary conmderation to the following factors: ,

Basm eligibifity and demonstrates organizational efflclency, effectl\/eness and stability.

number.s of Richmand residents served.
guality of service

- financial need of the organization

community interaction -
role and number of volunteers

use of existing community services and facilities

local input into governance

166198 | . 3
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ATTACHMENT 2 |

City of Richmond
-6911 No. 3 Road
-Richmond, BC VeY 2CI

S pond __ - Grant Application Package

City Grant Application forms are available from the Information Counter at Richmond City Héll.
- Please read these instructions before complefing the application form. -

instructions

1. Complete the forin and send the original pliss three copies to the Information Counter at
Richmond City Hall by the stated deadline. Note: Late submissions will not be considered.

2.  Please ensure your application includes the fdll'owing- documents:
[ 1 Atist of the organization's Board of Directors, Officers and Executive Directors..
[C] The organization's audited financial statsments for the most recent completed fiscal year.

If audited financial staternents are not available, submit the financial statements for the
most recent completed fiscal year endorsed by two signing officers of the Board of
Directors. . :

] Th_e. organization's 2008 fiscal year operating budget.

3. Subm’iss‘fons—that do not contain complete financial and budgetary information will be considered
_ incomplete and will not be accepted. Submissions should be on letter-size paper, and
single-sided. ' '

4. Please keep promotional support documents to a minimim.

5.  If'you have general guestions regarding your application, please contact Lesley Sherlock, Social
Planner, at 604-276-4220. N :

6.  Return completed City Grant Application Form and enclosures by Friday, October 1 2™, 2007 to:.

information Counter
{City Grant Applications)
Richmond City Hal! . .
6911 No.-3 Road, Richmond, BC VeéY 2C1

7, Upon receipt of your application, a member of the City Staff Grants Review Committee may. contact
yau to go over its details.

8. gecisiOns regarding funding allocations within the City Grants Budget reést with Richmond City
. . - Councit. . .
9. Following Council approval of the Grants Budget, each applicant will receive notification of Council's

degi_s;‘on pertaining to the application, The budgetary approval process may take three to five
months. ' .

" 22620372008 A ' Page 1
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ATTACHMENT 2

Richmond Grants Policy

Geheral Principles

The City of Richmond supporis the enhancement ofa posmve quality of life for all :ts res:dents and ‘
Richmond City Council recognizes that one means. of helping to achieve this goal is through an annual
grants.program. ) . .

Applications from non-profit or reglstered chantable organizatlons and/or groups are &ligible for a City
grantonthe: basis that they: _ _

Offer projects, programs, services or events that hav,e: g demonstrated need i'n the- communi&;
Provide the greatest benefits to the highest number of Richmond residents;

Exercise co-ordination and co-operation with other groups to prevent duplication of projects,
programs, services or events;

Provide evidence of having sought funding from a variety bf s;ﬁurces:

Promote volunteer participafion and cilizen involvement,

-'.-App'ly- a "user pay" philosophy, where applicable;

Use ifnovative approaches and techniques in 'addressihg community issues.'

Provide documentahon supportlng the ﬁnanclal need for funding, including, but not limited to, the
current financial statements of the applicant; ,

Show real and financial need and demonstrate the !mpaot that would eccur followmg riori-funding
from the City;

and on the underﬁtandmg that;

Not all organizations meetmg these general prmmples will automahcaliy receive a grant or grant
increase;

- Grant rénewals are hot automatic, nor is any ingrease in funds;

Grant approvals ih & particular year, do not guarantee that grant requests in subsequent years
will be- successfui

-Only one application per year will be accepted _pe'r-organization:_.'

2262037/2008 ‘ ‘ Page 2
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ATTACHMENT 2

Exclusions from Eligibility for City Grant

-Applications from individuals;

‘A,c'tivit?es which are restricled to people of speciﬁb religious or ethnic groups;”

Annual fund-raising campaigns, form letters requests or te'lephone campaigns;

Building funds or capital construction cainpaigns;

Debt retirement:.

Expenses related to 'at_tendance at seminars, workshops; symposiums, or conferences;

Agencles-which primarily fund other orgariizations.

Grant Review Consuderatlons '

Not all organizations meeting the crlterla will automatlcaliy receive a grant, Grant allocatlons are
dependent on the Grants budget estabilshed by City Council.

In reviewing grant applications and preparing recommendahons.‘f’o\r grant allocations, Council may
give primary consuieretmn to the following factors :

Basic ehglbmty and demonstrated orgamzattonal efficiehcy, effectweness and stablinyj

Number of Rlchmond resments served;

.
. Q.uali'ty"ef service;
¢ Financial need of the organization;
. Co'mmuhity interaction; .
2 Role and number of \Jolun_t'eers;.
o Uso of existin'g community services and fac‘tti't-i‘es;‘
-« Local inp_ut into' governance. |
—2262037.12063 _ " } Page 3
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ATTACHMENT 2

Definitions of Eligible Grant Categories

1.  Operating Assistance

Regular aperating expenses or core budgets of establishied organizations, including supplies and
equipment; heat; light; telephone; photocopying; rent; and administrative support salaries.

2. Proje‘g’qs

One-time-only projects, which respand to hiaaiih, social and cultural needs within Richmond. have &
specific set of goals and objectives, and which have a defined start and finish date.

3. Programs and Services

Ongoing programs and services which contribute to the heélth;, social and culturaf well-being 6f
Richmiond residents, or which contribute to the general interest and advantage of the City.

4. . Events {Community Promotion)

. Evehfs which enhance and contribute to the cultural life of Richmond, which promote community
involverent and spirit, arid which have a defined start and finish date (bt may also be held arinually),
and which. promote Richmond outside the City.

* Council Discretion

Council may, atits. discretion, award graﬁts to groups which offer a service deemed by Council o be of

valye tothe Cily, or to community committees whose mandate is to function for the good of the City and
itg residents. : g .

226203712008 _ ' _ Page 4

40
263



ATTACHMENT 2

City of Richmond - Grant Application Form
6911 No. 3 Road . ‘ ST
Richmond, BC V&Y 2C!

604-276-4000
www.richmond.ca,

Complete the form and return the orlginal plus three copies by Friday, October 12", 2007 1o the,
lnformatlon Counter, Richmond City-Hall, 6311 No. 3 Road, Richmond, BC VBY 2C1..

1. ldentificat_ioh opr‘pliCant

ganlzatlon Name:

Have you ever. applled for a City grant
under any other name.in the last '
Syears? -

Mailing Address: (Street, Gity, Postal Code) | Phone:

Fax:

| Contact Person:

| Contact Bhofie:

2. Ifthis isa first-time request attach a history and objectlves of the
organization. .

3. Board of Dlrectors Attach a sheet hstlng names, positions and addresses of all the Board
Members and OfF cers.

226303712008 . ‘ ' ~ Pageb

41
270



ATTACHMENT 2

4.- Grant Information |

A Amount 6f City grant request: $.-

B.' - Grant request is for: (check applicable):
] Operating Assistance.
l:]_ Project
“ 1 Programs and Services
Events '

' 'C.  Describe how the grant would be used:

D Describe how 1hé City grant funding bén_,_eﬁt_s Richmond residents:

E. How many peaple are seived by ybu‘r--o;ga‘niiatioh?

F.  How many Richmond residents are served by your porganization? .

G.  Desciibe the-unigue nature, and value, of yolir City grant request in comparison to
' projecis/programs of a similar nature in the community: . ‘

7 226203712008 ' ' ‘ ' - ‘ o Page 6
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ATTACHMENT 2

4, Gran't I'nfo‘rmatioh (Cont'd.)

H. Name any Rlchmond orgamzat]ons that you collaborate wnh to ensure the success of your
: pro;ectfprogram !

1, Describe how you work with the above organization{s):

4. How will your organlzatlon measure and evaluate the.community benefit of your
pro;ectfprogram? Describa in detail:

" 22620072008 T - . Page?7
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ATTACHMENT 2

5. Financial Overview of the Organization
A Please éﬂach the fbl!oW’in'g information for the"orgaﬁizatmn

+ The audited financial statements for the most recently comp!eted fiscal year, includmg
_ an Income Statement and Balance Sheet; and

s The 2008 fiscal years budget includlng projected statement of expenses and
" revenues. :

B. [If your financial statement shows a surplus please justify or explaln the reason for this
surplus: ; .

/

cC I the organlzatlon received a Clty grant from Richmond Jast year, please detall specifically
‘how: the grant monies.were spent. Please lndicate if there was a surplus from the City grant
money.

E.  Please'describe the impact to your orgariization if a City grant is nat received:

* 2262037/2008 - ' . . Page8
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ATTACHMENT 2=

5. Financial Overvnew of the Orgamzation (Cont’d )

F.  llemize any services that the organlzailon recgives from the Olty of thhmond (e.g. use of Clty
facmty subsidlzed rents property tax relief, photocopymg staffing etc.):

G.  Ifthe organlzatlon received grants from othersources last year, please list the sotirces and
amounts received, together wuth the specific details of what was accomplished with each of
the grants.

H. Is your organization applying for funding from other sources this year? List sources and
amounts requested, -

26203712008 _ ' - T Page @
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ATTACHMENT 2.

6. Staffing

Number ‘ ~ } Avg. Hrs/Week

_ Full-ime employses:

Part-fime: employees!

Volunteers (excluding board members):

PLEASE DO NOT ATTACH BULKY PACKAGES

2282037/2008 : ” Page 10
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Attach'menta

July 7, 2008

Coordmated by The Policy Planning Division
City Of Richmond
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THE 2008 RICHMOND GRANT PROGRAM

1. Purpose . ,
The purpose of the 2008 Richmond Grant Program is improve the previous Grant Program, to better:
- . Achieve the City's Corporate Vision: “To be the most appealing, livable well managed City in
Canada”,
- Ensure that the limited Program dollars are sffectively spent,
- Improve Program benefits, effectiveness, management, administration and phases.

2. Program Context _
- The City of Richmond is one of the most diverse and family oriented communities in Canada.
: Richmond residents voluntarily form many types of community groups to meet a wide range of
social, economic and environmental interests. ]
- In doing so, these groups assist in creating a vibrant, livable and appealing City.
- The Richmond City Council acknowledges that these groups:
s ' Are essential in building a viable community, '
Make Richmond a better place to live, work and play,
Address important needs and issues, . woo
Wish to contribute their ideas, vast experience, abilities, and education,
Sometimes require financial assistance to implement their projects.

3. Principles
The Program is based on the following principles:
- . Support The City’s Corporate Vision
- ‘Support Non Profit Groups
- Benefit Richmond Residents
- Maximize Program Benefits
- Promote Volunteerism
- Build Partnerships
- Increase Community Group Capacity
-, Cost Sharing
- Cost Effectiveness
- Grants Earned - Not An Entitlement
- Promote User Pay of Community Group Programs
- - Innovation.

4. Goal Of The City Grant Program _ :
The goal of the program is to build strong communities by assisting non-profit community groups in
delivering services to Richmond residents.

5. Program Objectives
" The objectives of the Grant Program are: : _
- To improve the quality of life of Richmond residents through a wide range of beneficial community
~ group programs, '

- . To assist primarily Richmond based community groups to provide more beneficial programs, to
more residents, : :

- To build community group capacity to dellver programs,

- To promote partnerships and financial cost sharing among the City, other funders and community
groups. ;
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6. The Program’s Multiple Criteria

To maximize The City's Program benefits and limited funds, the following Criteria are established.
Applications that meet these criteria will be favoured.

- Criteria A: Benefits To The Richmond Community
- Criteria B: Benefits To Applicant Groups [Program Clients]

MULTIPLE CRITERIA - CITY GRANT PROGRAM

“CRITERIA A - BENEFITS TO THE RICHMOND GOMMUNITY.

Types Of Residents

Piiofity Activities

‘General Objectives ~Group -Ass_lst-PrIqr‘itles 3 " Served
o oo . | = Primarily Richmond :
—  Promote Livability - Stable capabie groups e Preventicn
_ : o - Groups who form _ : Intervention
Prqmote Appealmg_ partnerships Semor; Treatment
: ‘ . -  People with ;
~  Build A Legacy . disabilities Wellness . 7
) I . Maximize the quality of
—  Build Sustalnablltty - Children funded services
;) i Lo Maximize the number of
—  Build Financial Viability - Youth _those helpad,
- Build A Complete o - Build arganizational
: Community . Families capacity’
- - Promote “Well - Boild community
Managed” 5 lowlncome capacity
- Promote Diversity - Women Ilifn;}p.:rove the quality of
~ Promote Volunteerism - immigrants ®  Social
1 - - Promote Wellness - Tourists *  Economic
-~ Innovation ~  Other ¢ Environmental
Sustainability

~  Other

Other

'CRITERIA'B - BENEFITS TO APPLICANT GROUP

-General Priorities

' Lgs_s-Favou:ﬂably;Cbn$id_ere_d

— Maximize quality of service

- Only'City funding for projebt

~  Maximize number served

- Single Group & City funded projects

- Promote financial partnerships

~  Group becoming dependant on City grants

-~ Leverage more funds from others

- Insufficient Partnering

— . Build organizational capacity

.. Duplication of Service

—~ _ Build community capacity

—  Groups with unaccounted for surplus or deficit

- Qther

—_ Other
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7. Intefpreting The Program’s Multiple Criteria

- The following tables clarify how the Muitiple Criteria can be met.

- Applications are to indicate how.

CRITERIA A - BENEFITS TO THE RICHVOND COMMUNITY

- General:Objectives

Promole Livability

Promole Appealing

"~ Inferpretation

®  Social

e  Economic

e  Environmental

Sustainability

Qther

- Build A Legacy > Applications are to clearly address some of these criteria.
-~ Build Sustainability .
—  Build Financial Viability »  Applications which promote volunteer participation and citizen
- Build A Complete Community involvement are encouraged.
- Promote “Well Managed"’ 5
- ___Promote Diversily » Innovation is encouraged.
—  Promots Voluntgerism
- Promote Wellness
~  Innovation _ )
—- _ Other
1 Group Assist Priorities ] ]
= i5iaole eapable Qroupy »  Applications are to clearly address'criter/ié
= g;ﬁ;'f’s _who form partnerships "»  Funding from other sources is expected.
_Types Of Ragidents ; ]
— g:mgrsspnmanly Righmoud ieeidents ¥  Applications must gdd.resé at least one of these communities.
~ " People wilh Disabiillies » Grou;? pragram objectives must be stated.
~Children ¥ Need. Applications are to:
T Youlh = 'Demonstrate community need
~Families = Show financial ne:ecl, and . o
— v leome " Demonslrale.thellmpacl that would occur if the City did not
———omen lfulnd the apphcatson. .
— »  Maximize Benefits: : A
~  Immigrants Applications that provide the greatest benefits to the largest number
— _ Tourists of Richmond residents are encouraged.
— _ Other
‘Priority Activities'
—~ _ Prevention
—  Intervention
- Treatment
- Wellness
—  Maximize those helped
—  Build organizational capacity
- Build community capacity >  Applications must address one of these types.
~  Improvs the quality of life: ;
‘ : » How the Group’s program benefits people must be stated.
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‘_CRITERIA B-- BENEFITS TO APPLICANT GROUP

General Pl‘lOl‘ltleS

~lnterpretation

Maximize guality of service

- Duplication .of service

—  Groups with unacc0unled surplus or deficit

» The Group's program benefits must be clearly stated.
~  Maximize number served ¥  What the Group will do must bé clearly stated.
»  The City will favour applications that involve more partners.
' ‘ » How Group and/or resident capacily is built must be explained.
- Promote financial partnerships »  Co-ordination:
: - : »  Applications, which demonstrate co-ordination and co-
2 operation with other groups to prevent the duplication of
‘-~ Leverage more funds from others projecls, programs, services or events, are favoured.
»  Multiple-Funded Project:
. = Applications, which provide evidence of having funding
—  Build organizational capacity from a variety of sources, are favoured.
» - "User Pay"
Where appropriate, projects that require that the users of the
—~  Build community capacity proposed program service pay some amount for the services
) are-favoured.
- Other
_ Less Favourahly Considerad
- Only City funding for project
- Single Group & City funded projects
—  Group becoming dependant on City grants ) .
-~ Insufficient parinering ) » These programs will not be favoured.

- Other

8. Policies

(1.) Program Phases and Considerations
The following Program phases and conmderaﬂons are to be managed, monitored and improved,

‘as necessary:

Program
‘Phase -

Who | - Activity

Conmderatmns

Phase 1. City staff Prepare For Annual Grants

Follow Program requirements
Promoting the Program

Phase 2 Applicant Apply For A Grant

Stability - of Group applying

Capability — experience, reliability of Group

Accountability - of Group

Maximum benefits:

* Increased numbers served -

s - Of quality of service’

Degree of Need

Most assisted per grant

Cost effectiveness - of proposal

Promote multiple partner funding & support
. Leverage of more funds from others

Group’s own support of their app!xcatmn

. Funding

. Services,

. In-kind resources

. Thoroughness of proposal

Clarity of proposal

Amount of requested grant

*« & & & & @ ¢« & & & &

Phase 3 City staff

. Review applications

Benefits of any previous City grant

Follow program requirements
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Program

Phase Who _ Activity Considerations
+ Reviews applications
¢« Reviews staff recommendations
) +  Considers any presentations ;
Phase 4 Couricil e Awards Grants e  Program Principles
e« Any referrals by Council regarding e  Program Policles
the grant recommendations will be
addressed by staff and forwarded to .
Council -
Issue letters:
Phase & City staff »  Awarded grants Follow program requirements
s Explaining denied grants : )
Phase 8 Applicant Delivers funded service/program Follow program requirements
Phase 7 Applicant Monitors funded service/program Follow program requirements
. Reports results to City:
' ) . Mid year, or :
Phase 8 Appllc_ant «  Alendof serwce.'program or Follow pregram requirements
1 «  When next applying for a grant.
Pericdically: «  Address Council instructions
’ e Evaluates Grant benefits e Analysis '
Phase 2 Gibstals +«  Evaluates Grant Program *«  Options
»  Proposes Program improvements ¢ Make recommendations
‘Phase 10 | Council »  Reviews recommendations Makes decisions
e Approves changes
Phase 11 City staff Implement program changes Follow program requirements
{(2.) Program Funding

a) Base Program Funding
+ Until Council determines otherwise, $500,000 is avallable for the Program
¢+ Every five years beginning in 2013, Council will review base program funding.
« Council may increase or decrease the amount allocated to the Program or keep it the
same, based on overall City corporate priorities.

b) Annual Cost of Living Increase

+ To maintain the effectiveness of Program base funding in light of general rising costs {e.g.,
the cost of living, fees), starting in 2009 and each year thereafter, an annual cost of living
factor will be automatically added to the base program funding.

» The cost of living increase will be based on the Vancouver CPI annual average change as
determined by BC Stats for the previous year,

« Finance Division of the City of Richmond will determine the amount annually and add it to
the base program funding.

2009 Grant Program Funding

$500,000 (reviewed every § yrs., beginning in 2013)
To be determined annually

$500,000 + CPI = New base program funding

Base Funding
Consumer Price Index (CP1)
TOTAL

¢) Unused Program Funds
At the end of each year, any unallocated Grant Program dollars must be returned o the
City's General Revenue Account.

(3.) Who Can Apply

»  Only registered non-profit groups.
+ The Group’s Board must approve of the application being submitted.

(4.) Who Cannot Apply _
*  Groups other than registered non-profit groups [e.g., for profit groups).
¢ Individuals, who do not represent a registered non-profit group.
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+  Public and private schools including post secondary educational |nst|tut|ons or groups
seeking funding for school-based programs

¢ Pre-schools and child care providers [A separate City Child Care Grant Program exists].

e Agencies that provide grants.

e (Others, as determined by Coungil.

(5.) Applications Per Year
Due'to limited Program funds, only one application per Group/per year will be accepted.

(6.) Application Deadlme
The annual deadline for submitting C|ty grant applrcatrons will be determined annually (e.g., on
the second Friday of October) :

(7)) Late Applrcatlons
"~ Applications which miss the application deadline must not be accepted, processed or funded
-from the Grant Program for that application year, as:
« There is an ample annual application notice perrod for all.
There are limited Program funds.
The Program management phases are to be competed within a defined time period.
Applicants desire a decision, as soon as possible. _
The processing of late applications would require that those applications that made the
deadline be re-evaluated, thus delaying the process.
e Late applrcants may apply in the next year.

(8.) Benefits of Fundmg Proposal

To determine the benefits of funded group programs, the following gualitative and quantitative

factors are considered:

e The quality and credibility of the group (e g. accred|tat|on licenses).

¢ The purpose of the proposed program (e.g., prevention, treatment and weliness programs
have inherent value).

»  The quality of the program offered (e.g., sound practice followed, delwered by responsible
people and professionals).

.+ The number of clients served. - _
"« Evaluations of the program once delivered {e.g., client and participant letters, surveys;

community acceptance; program evaluations).

s  Benefits to the community atlarge.

{(9.) Quality Of Documentation
+  Aguality, fully completed application has a better chance of receiving City funding (see chart
below)

Quality OF Application E T Comments.

- Thoroughness of proposal

- Clarity of proposal

—  Amount of requested grant and why
- State proposed benefils of City grant

- . Capability of Group to deliver project

—~  Applicants are to demonstrate financial )
partnerships and whether they have Applications are to ¢learly and fully state funding
been: ) details,
¢ - Applied for, or
e Already received

Applications are to clearly address criteria.

Groups must be accountable.

Groups must demonstrate that they are capable.

Y v v Y

s City staff have a limited amount of time to ask groups to clarify their applications.

* Applicants are required to address Grant Program Phases 2, 6, 7 and 8.

»  Successful applicants are those who fully address all their Program Phases and
requirements.

+ Applicants are to prowde documentation that addresses the Program Principles, Goals,
Objectives, Multiple Criteria, Policies and Requirements.
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How well applicants do this, thoroughly and with clarity, will affect the success of their
application and their future applications. '

All application projects must have a specific set of goals, objectives, deliverables, clients and
benefits.

All funded activities must specify a start and finishing date.

Documented authorization of the application by the Group’s Board must be provided {e.g.,

* Board resolution).

All required documentation is indicated on the Grant Notice and Application.

(10.) Financial Considerations

Applicants must submit:

a) The Group's audited financial statements for the most recent completed fiscal year
including the auditors report signed by the external auditors.

b) If audited financial statements are not available, submit the reviewed financial
statements for the most recent completed fiscal year along with the review engagement
report signed by the external auditors. '

¢) If neither audited nor reviewed financial statements are available, submit the compiled
financial statements for the most recent completed fiscal year along with a compilation
report signed by the external auditors.

d) - If neither a, b, or ¢ are available, financial statements for the most recent completed

. fiscal year endorsed by two signing officers of the Board of Directors.

e) The Group's current fiscal year operating budgst.

f)y The Group's budget to support the application (e.g., Operatmg Assistance or
Community Service budget).

Group applications will be reviewed for financial accountability by Finance staff.

(11.) User Pay.Principle : '
Applicants are encouraged to consider applying the “user pay" principle, where appropriate {e.g.,
users of the proposed ser\.rlce program or project would pay some of the cost]. -

(12.) Less Favourably Considered Appllcations
Applicaticns which are less favoured, are those which:

e e & 8 o

Rely only on City funding
Are funded by a single Group and the City

."Risk the Group becoming dependant on City grants

Demicnstrate insufficient partnering
Duplicate existing services
Other.

(13.) Staff Review Of Applications

Staff are to administer the Program based on the Program Principles, Goals, Objectives,
Multiple Criteria, Policies and Requirements.

As staff review appllcatlons they may contact the appllcants and others, to clarify the
proposals.

As it is Council who makes the final grant demsmns while reviewing apphcat:ons staff are
not to advise applicants regarding:

«  Whether or not they will receive a grant, or

s The possible amount of a grant.

(14.) Funding Streams

2482429

To facilitate comparlsons staff will categorize the applications as follows:
s Services (e.g., Health, Social and Safety), and
s Events (e.g., Cultural and Community).

Staff will provide information to Council regarding the total amount requested and
recommended in each category as part of the annual grants review report.
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(16.)
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(13)
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Purposes Eligible for Funding
Grants may be used for the following purposes:

1. Operating Assistance
Regular operating expenses or core budgets of established organlzatlons including supplies
and equipment, heat Ilght telephone, photocopymg. rent, and administrative support
salaries.

2. Community Service {e.g., program, project)
Must respond to the program criteria, have specific goals and objectlves and have a defined
start and finish da}e
3. Commumty Event '
Must respond to the program criteria, have spemﬂc goals-and objectives, and have a deflned
start-and f|nlsh date.

Items Ellglble For Fundmg
The eligible items which may be funded are those required to directly dellver the project,
including regular Group operating expenses or program/project specific expenses, including:
Professional and administrative salaries and benefits
Consultant services to deliver the project
Office rent
Supplies
" Equipment’
“Rentals [e.g., vehicles, equipment, and maintenance]
Heat ’
Light
Telephone
Photocopying
Materials

Items Not Eligible For Funding

Grants are not for;

¢ Debt retirement

Land and fand improvements

Building construction and repairs

Retroactive funding

Operating deficits

Proposals which primarily fund or award other groups

Political activities including:

« Promoting or serving a political party or Group,

=  Lohbying of a political party, or for a political cause,

»  Activities that are restricted to or primarily. serve the membership of the organization, unless
group membership is open to a wide sector of the community (e.g., women, seniors) and is
avaifable free- of-charge or for a nominal fee that may be reduced or exempted in case of
need.

Expenses that may be funded by other government programs or entities

" Annual fund-raising campaigns, form letter requests or telephone campaigns
Expenses related to attendance at seminars, workshops, symposiums, or conferences
Public and private school baséd programs
Other, as Council may determine.

Grant Allocatlon Consuderatlons

= In reviewing grant apphcahons preparing recommendalions and .making grant decisions,

primary consideration is given to meeting the Program Principles, Goals, ObjeCtIVBS Multlple
Criteria, Policies and Requirements including:

+ Demonstrated organizational efficiency, effectiveness and stability

s The number of Richmond residents served

»  The quality of service

s  The financial need of the Group
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(20.)

(21.)

(22)

- (23)

(24)
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The proposed community interaction

The role and number of volunteers

The use of existing community services and facilities

Unigue nature — not a duplication of service

Applying to more than one funding source
» Other City programs, services and financial assistance already provided.

« Grant allocations are partially dependent on the annual Program budget.

o The value of any other City support (e.g., space, photocopying, staff services) that the Group -
receives may affect the amount of grant awarded.

« Not all groups meeting the Program requirements will necessarily receive a grant.

« Based on the number of applications, groups may not réceive the full grant that they request
but only a portlon of it.

¢ Grants are not to be regarded as an entitlement.

e Approval of a grant in any one year is not to be regarded as an automatic ongoing source of
annual funding.

s  As Council wishes to maximize benefits from the Grant Program, the assessment of City
Grant applications is flexible. .

& & & & @

Tlmmg Oof Grant Decisions
Generally, Council will decide on the apphcations in the first quarter of the year; however no
specific date is set to allow for processing, budget and timing.

No interim Funding
There is fo be no interim funding of a group or its application while it waits to hear if its
application is approved as such would delay application review times and final decisions..

Council Decision

e  Council will make the final grant decisions, at its sole discretion, based on the Program
Goals, Principles, Multiple Criteria, Policies and Requirements, and a review of City staff
recommendations. ' ' '

»  Council may:
- Approve a funding application:
- In total, with or without conditions (e. g subject to a mid-year re\new)
- In part, with or without conditions
- Ask for more information .
- Issue doliars in phases with conditions
- Deny an application.

o  For example, where a large amount of grant money is fo be provided, or where Council is
not familiar with the proposed program, Council may:
- Issue the program dollars in phases, and
- Request additional information (¢.g., mid-year reviews) to ascertain program benefits
prior to issuing any additional program dollars.

e |f an application is not funded by Councill, it is deemed o be denied.

Recuperation of Grant
Should the funds not be used for the staled purpose, the apphcant is to automatically return them
to the City.

No Appeal
There is no appeal to Council's decision, due to the high number of applications for hmlted Grant
Program funding, and as applicants may apply in the next year.

Reporting of Grant Benefits

Those who receive a City grant are required to demonstrate the benefits of their program, by
providing: :

« A statement of program purpose

«  Program evaluations (e.g., by group, or independent sources)
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Groups are required to demonstrate program benefits in several ways:

*  When they apply, by providing information regarding anticipated program benefits,

»  After they receive a grant, at the year end and before applying again, by providing information
regarding the program benefits including evaluation results.

On a random basis, mid-year progress and financial reports will be requested.

(25.) Program Review ‘
« The Program will be reviewed annually by staff after-the grants have been awarded for that:

year.

"« Council may change the Program at any time.

(26.) Program Support Documents - see Attached
- To facllitate Program administration, a variety of documents may be used and modmed from time
to time by staff, including:

GRANT PROGRAM APPLICATION NOTICE

ATTACHMENT A
ATTACHMENT B | GRANT PROGRAM APPLICATION FORM
| AN INTERNAL STAFF CHECKLIST TO SUMMARIZE ANNUAL GRANT
ATTACHMENT C | \pp| |CATIONS
ATTACHMENT D _| GRANT APPLICATION SUMMARY SHEET (FOR COUNCIL)
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GRANT PROGRAM APPLtCATION NOTICE

City omehmond Grant Program Application Notice
6911 No. 3 Road o : ’
Richmond, BC V6Y 2C1
(604) 276-4000
www.richmond.ca

Grant Application Forms are available from the Information Counter at Richmond City Hall, or
on the City’s Website at www. richmond ca.

Please read the 2008 Richmond Grant Program, and these mstructlons before completing the
application form.

o SUBMISS!ON REQUIREMENTS

1. Please complete the form thoroughly.

2. Please ensure that your application includes the following documents:

L Atist of the Group's Board of Directars, Officers and Executive Directors including
addresses and contact information.

O Financial Statements .

a. The Group's audited financial statements for the most recent completed fiscal year

: including the auditors' report signed by the external auditors, OR one of the following
alternatives:

b. " If audited financial statements are not available, submit the reviewed financial
statements for the most recent completed fiscal year along with the review
engagement report signed by the external auditors.

¢. If neither audited nor reviewed financial statements are available, submlt the
compiled financial statements for the most recent completed fiscal year along with a
compilation report signed by the external auditors.

d. If neither a, b, or ¢ are available, financial statements for the most recent completed
fiscal year endorsed by two signing officers of the Board of Directors -

e. The Group's current fiscal year operating budget,

f.  The Group's proposed grant use budget {(e.g., Operating Assistance or Community
Service budget).

Q) A resolution by the Group's Board of the application being submitted.

Q ifa City grant was received in the previous year, include the results to show communlty
benefit (See #10 Measuring Community Benefits). -

3. Submissions should be on |etter-size paper. single-sided and three whole-punched.

4. Please include documentation that specifically supports your request. Please do not include
general information that does not pertain directly to your appllcation e.g., promotional
brochures, annual reports, efc.

5. Send four complete sets of documentation (original plus three copies) to the
Information Counter at Richmond City Hall by the stated deadline. '

6. ‘Submissions that do not contain complete financial and budgetary information will be
considered incomplete and will not be accepted.

7. Note: L.ate submissions will not be considered.

2482429 Application Deadline:
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0 APPLICATION PROCESS

1. If you have general questions regarding your application, please contact Lesley Sherlock,
Social Planner, Policy Planning Divislon, City of Richmond at (604) 276-4220.

2. As part of the review process, a member of the City Staff Grants Review Commtttee may
contact you for further information.

3. Decisions regarding funding allocations within the City Grants Budgét rest with Richmdnd
City Council.

4. Following Council approval of the Grants Budget, each applicant will receive notification of
Councn 's decision pertaining to the application. ,

5. The annual review and allocation of City grants may take three to six months.

6. Please submlt your application by (date, tlme) | - to:

The Information Counter
_ (Gity Grant App[lcatlons)

Richmond City Hall

6911 No. 3' Road

Richmond, BC V6Y 2C1

Our Vision is

"For the City of R:chmond to be the most appealing, livable, and weH—managed
commumty in Canada”.

"~ APPLICANTS ARE REQUESTED TO PLEA
1. COMPLETE THE FOLLOWING -AF?P,I;IQA:'{F,IfONiF'OFféi\'n_
| AND ' |
2. ATTACH SUPPORTING INFORMATION, AS NECESSARY.

3. APPLICATION DEADLINE

2482429 Application Deadline:
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ATTACHMENT B
GRANT APPLICATION FORM

1. IDENTIFICATION OF APPLICANT GROUP

Please-attach written approval by the Groug's Board to submit this application.

Group Name:

BC Society Registration Number:

Revenue Canada Charitable Group Number: [if applicable]

Contact Person:

Mailing Address

PO Box

Street

City

Postal Code

Contact Phone: - | Contact Fax:.

Contact Email

Web Site Address

'T'h'is-G:ran't--Appiicat'icsﬁ“is--fof'('please--check_):-

A. Primary Purpose

A Group Operating Asslstance andfor

0 A Community Service (e.q., Event, Program, Project)

B. Duration of Activity "} Amount of City Grant Requested
O An Ongoing Activity, andfor ; ‘ _ -

O A One time Activity : $

Start date: * End date:

Please describe specifically how the City's grant will be used:

2482429 Application Deadline:
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Previous Year's Grants

Amount Received _

$

Did you receive a grant last year;?

O No " OYes If Yes:
Year
Group Name:

Amount Reeeived

Did you apply and receive a City Grant under any other name in the last 5 years?
s F

. J No O Yes If Yes:
Year .
Group Name:

‘2. DESCRIBE YOUR GROUP

_ (1} Please attach:
- Your history ' _ : ,
Your Group’s Purpose, Vision, Goals, Objectives {include organizational chart if available)
Board of Directors’ names, positions and addresses, identifying officers
Primary administrator {e.g., Executive Director) contact information.

(2) This grant request will be used for the following staff and/or voluntsers:

_ Staff. . -~ Number | Avg. Hrs/Week =
Full-time employees ' ] -
Part-time employees .

Volunteers (excluding board members)

{3) How many people does your Group serve?

(4) How many Richmond residents does your Group serve?

3. YOUR GROUP’S FINANCIAL INFORMATION:

(1) Pleese attach the following information for your Group:

Q Group's Past Audited Financial Statements
- Include an Income Statement and Balance Sheet;

0 Group’s Proposed Current Year Operating Budget
- Include projected statements of expenses and revenues; and,

Q Group’s Proposed Operating Assistance or Community Service City Grant Application
Budget i ) ]
- Include projected revenues and expenses.
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(2) Please corﬁplete the following Group Total Annual Budget Summary Table.

GROUP TOTAL ANNUAL BUDGET SUMMARY TABLE

: ‘Most:Recent.
For All Activities Of The Group Completed Year Current Year
| ; (e.g:,-Auditéd Financial o o
Statement) .
Year: ‘ - Year:
Total Group Revenue
. Amount $ Amount $
: Year: ' Year
Total Group Expenses
' Amount $ : | Amount $
Year: _ Year:
Any Total Accumulated Group Surplus? NoD Yes(d Mo YesO
Amount § Amount §
, Year: ; Year;
Any Total Accumulated Group Deficit? (NoO  Yes[ .| No@d Yes[
' Amount § Amount $

Please detail and explain any total accumulated Group surplus, or deficit.

4. MOST RECENT CITY GRANT [if applicable]
(1.) If your Group received a City grant from Richmond last year, please detail specifically how the grant
monies were spent. 7

(2.) Please indicate if there was a surplus from thé City grant money.
- O NO
0O YES If YES: How much? § ; What year?

(3.} If yes, why was there a surplus from the City grant money and how do you plan to spend it?

{4.) Atiach outcome measurement results (see #11). If the grant goals & objectives have changed since
your previous application, or were not met, please indicate why.

2482420 ‘ Applicati_on_ Deadline:
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5. .PROPOSED GRANT BUDGET

PROPOSED GRANT BUDGET SUMMARY

DETAILS Of ITEMS REQUESTED FOR CITY GRANT. FUNDING

| Amounit | % Of Budget

Professional and administrative salaries and benefits (full time)

Professional and administrative salaries and benefits (part time)

Consultant services

Office rent

Suppiies

Equipment

Rentals [e.g., vehicles, equipmerit, and mamtenance]

Heat =

Light

Telephone

Photocopying

Materials

Other (please specify)

TOTAL REQUESTED

100%

6. GRANT PROPOSAL FUNDING PROFILE
{1.) If applicable, please complete the following table.

' e P %0OF | CONFIRMED.
GRANT PROPOSAL FUNDING ' AMOUNT: TOTAL [ ween | amo .
- | T | pubeer | YES? | N
Total Operating Assistance, Communlty Serwce (eg, $ TR ok
-Event, Program or.Pioject Cost.. o g ol el
Total Amount Provided By Your Group $ %
Total Amount To Be Provided From All Other Funders $ Y
[Please complete 6 (2) below] °
Total Amount Of City Grant Requested $ %
TOTAL 100%

(2.} Financial Assistance From Other Sources

If your Group is applying for funding from other sources (e.g., other granits, donations, financial
assistance or sponsorships) regarding this grant proposal, please detail below.

Funder Name 1

Amount

Details: How used?

2482429 Application Deadline:
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Funder Name 2

Amount

Details: How used?

Funder Name 3

Amount

- Datails: How used?

7. USER PAY PRINCIPLE '
Will the people you intend to serve with the proposed program or service pay some fee to receive it?

0O YES: If Yes How much? § , per person, Group
O NO: Why? ; _

8. OTHER CITY OF RICHMOND SUPPORT RECEIVED _
Please itemize any services that your Group receives from the City of Richmond (e.g. use of City facility,
subsidized rents, property tax relief, photocopying, staffing etc.):

Type Of City Support _[-Estimated Value $ _____Please provide details . -

{Example: Freerentalspace) - [$50/evening. [ Rental fee waived for 10 wieek

TOTAL

9. COMMUNITY NEED . _
* Have you determined that there is a need in the community for this particular operating expense, program,

etc.? OYES [ONO

If yas, describe the method used fo establish need and the results.

2482429 ' Application Deadline:
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10. PLEASE SPECIFY WHICH RICHMOND RESIDENTS YOUR GRANT APPLICATION WILL SERVE
Using the table below, please identify whom your application will benefit.

I}

- Grant Clients _

Speclfy

Name Target Group [if: approprlate] 1

How Many

. Totally Served? ‘

Howmanyare -
- “Richmiond -
‘residents?:

Primarity Richmo.nd
residents

Seniors

People with Disabilities

Chitdren

Youth

Families

Low Income

Women

Immigrants ~

Tourists

Other

11.
MEASUREMENTS

Please complete the table and attach information, as necessary:

IDENTIFY PROPOSED GRANT USE GOALS, OBJECTIVES DELIVERABLES AND OUTCOME

LOUTCOME
" GOALS OBJECTIVES PR ERA‘B."-E? ~ MEASUREMENT -
What do you hope to How.will'you achieveithe 2  How will: you measure
achleve? “the: obje ctwes? results {e.g:; statlstics,

goals?

surveys)?

2482429
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12. IDENTIFY HOW YOUR GRANT PROPOSAL WOULD BENEFIT RICHMOND RESIDENTS

Please complete the checklist and aﬂach information, as necessary:

‘Chiteria A -Benefits To . c?ﬂ;f?k B oo - COMMENTS';"”'
Community ves TR .

Q. General Objectives

Promote Livability

Promole An Appealing Ci;y

Build A Legacy -

Bulld Sustainability

. Build Financial Viability

Build A Complete Community

Promote "Well Managed”
- Promote Diversity

" Promole Volunteerism

Promote Wellness

Innovation

O_lher .

O Group Assist Priorities. | vyes | NO

Siable capable groups

. Groups who form financial partnerships '

Other

'O Types Of Residents : | ¥es | no

Pri'marily' Richmond residents

Senidrs

People with disabilities
Children

Youth

Families

Low income

Women

Immigrants

~ Tourisls’

Qther

‘Q  Priority Activities | YES NO

Social

Prevention

Intervention -

- Treatment

Wellness

More people helped -

Maximize those helped

Bulld organizational capacity

Build community capacity

Improve the quality of life:

e  Safety

o Arls

s Culture

¢ Heritage

. Other
Economic

Environmental

Sustainability

Other

2482429 Application Deadline:
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Criteria B - Benefits To Applicant Group

CRITERIA
MET?

HOW? -

YES | NO

O  General -~ Does Your Application? '

Maximize the quality of service

Maximize the number of people served

.

Promote financial partnerships

Leverage more funds from others

Build organizational capacity

Build community capacity

Other

13. SUPPORT FROM PARTNERS

(1) Please identify any groups that you propose to partner with, to deliver and ensure the success of your

proposed grant use:

Group
(Partners may be contacted for
clarifi catron)

Role/Activity [6.9.; admir

! 'lstratlve supervision, Ieadershlp]
[There should-be:-no dupllcatlon iof+ roles] E

Supporting Group' 1~ -

Group Name

Contact Name

Position In Group

Telephone Number Business: Cell;
. l. ; a
Supporting Group's Roles 0
and Aclivities
Q
2482429 Application Deadline:
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' Supporting Group-2

Group Name

Contact Name

Posilion [n Gfoup

Telephone Number Business: Celli:
: ; a

Supporting Group’s Roles 0

and Activities

a

Supporting Group 3

Group Name

Contact Name

Paosition (n Group

Telephone Number Business: Cell:
. . -0

Supporting Group's Roles Q

and Activities Q

(2) Please provude documentatlon (e.g., letters, e-mail) from your partners |nd|cat|ng the role they wﬂl play
S f fhe funding is received. .

14. YOUR AF’PLICATION
Please submit FOUR COMPLETE SETS OF DOCUMENTATION (ORIGINAL PLUS THREE COPIES)

of your application includ:ng cover letter and attachments.

15. VERIFYING YOUR APPLICATION
Please verify the Information provided in this application by signing below and |nclud|ng
documentation of your Board’s resolution to approve the application.

Application completed by:

Name

Title

Signature

Board Approval

Board Chair Name *

Date of Board Approval

Signature .

2482429
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g HAVEYOU S E U ST A T L T R T 2T A S R S T T S S e L e L S e S T B e

» COMPLETED THE FORM‘? ‘
» ATTACHED SUPPORTING' INFORMATION AS NECESSARY?
> ATTACHED ALL REQUIRED DOCUMENTS (SEE SUBMISSION REQUIREMENTS P 1)

PLEASE ele} NOT ATTACH BULKY PACKAGES

 APPLICATION DEADLINE: ___

2482429 ' Application Deadline:
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ATTACHMENT C

AN INTERNAL STAFF CHECKLIST

Part 1: SUMMARY CHECKLIST FOR EACH ANNUAL GRANT APPLICATION

8.
7.

‘Date Received:

U B

Applic'a'nt:

Name Of Project:

Late Application? Late By: Months _Days
Focus? O Group Operatiﬁg Assistance, and/for O A Community Service (e.g., Event, Program,

Project)
Duration? [ An Ongoing Activity, andfor [ A One-time Activity
Meet Criteria? '

‘Criteria A - Benefits To Community CRITERIA MET? ‘ COM:NIEN'T’S _

Q

‘General Objectives YES NO

Promote Livability

Promote Appealing

Build A Legacy

Build Sustainability

Build Financial Viability

- Build A Complete Community

Promote “Well Managed”

Promaote Diversity:

Promote Voluntgerism

Promote Wellness

._Innovation

QOther

. Group Assist Priorities

Slable capable.groups

Groups who form partnerships

Other

Types Of Residents

Serve primarily Richmond residents
Seniors '

People with Disabilities

Children

Youth

Families

Low Income

Women

Imrigrants

Tourisls

Other

a

Priority Activities

Social

Prevention

Treatment

Wellness

More people helped

Maximize those helped

Build organizational capacity

Build community capacily

Improve the quality of life

Safety

Arls

Culture

Heritage

Other

Economic

Environmental

Sustainability

Other

2482420
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Criteria'B - Benefits To Applit:ar'it'G"r_c)up

‘CRITERIA MET?

@ General

YES | YES

COMMENTS

Maximize quality of service

Maximize number served

Promote parinerships

Leverage more funds from others

Build crganizational capacity

Build community capacity

Other

'O Criteria C Grants Less Favourably Considered

Only City funding for project

Single Group & City funded projects

Group becoming dependant on City grants

Insufficient partnering

Duplication of service

Other

{0 Criteria D APPLICATION VERIFICATION

Authorized by Board

Date of Authorization given

Part 2: STAFF RECOMMENDATION

1. Comments On Application

2. Requested Amount:

3. Recommended Amount:

2438700
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4. Decision

Yes because

Yes, with conditions .

No because

5. All documentation submitted? [ Yes O No
6. Reviewer |

Name

Title

Emall - : . Phone

2438700
382




Grant Application Summary Sheet

ATTACHMENT D

200 _ Grant Application Summary Sheet

City of Richmond
Abplicant <
2  |Grant Request $O |For:
3 Sufnmary of Request
' O Group Operating Assistance, and/or
4 Focus o A Cor%mﬁmty Service (e.g., Event, Program, Project)
. O An Ongoing Activity, and/or
5  |Duration O AOne- |megAct|V| yy .
5 | MULTIPLE CRITERIA - €ITY GRANT PROGRAM

CRITERIA A - BENEFITS TO THE RIGHMOND GOMMUNITY

General- Objectwes -~ Group: Assmt Prlontles Types Of Residents Pricrity Activities.
O Promote Livability 0  Stable capable groups B ;Seesrizzﬁtrsimanly Richmond O  Prevention
Q0  Groups who form . s
0 Promote Appealing partnerships O  Seniors O  Intervention
Q0  Build A Legacy 0 People with Disabilities QO Treatment
Q  'Build Sustainability O  Children O  Wellness
I s 0O  Maximize the quality of
0O  Build Financiai Viability a _ Youth funded services
O Build A Complete - Q Maximize the number of
Community H . Families those helped.
O Promote - “Well 'Managed“ 0 LowIncome H E:Sg Ccial;gamzahonal
O Promole Diversity Women 3  Build community capacity
Q  Promote Volunteerism Q immigrants O Improve the quality of life:
QO Promote Wellness 0  Tourists ¢ Social
Q  Innovation & Other e  Economic
O Other o Environmental
' 0 Sustainability
O  Other :

;:CRITERIA B~ BENEFITS TO-APPLICANT GROUP

it'GeneraI Priorities

;'Less Favourably Consideredf

8 Maximize qualily of service 1 Q Only City fundlng for prOJecl
O Maximize number served O  Single Group & City funded projects
Q  Promote financial partnerships Group becoming dependant on Cily grants
Q  Leverage more funds from others 0 Insufficient Partnering
Q  Build Capacity of Organizations O  Duplication of service
Q  Other Q  Groups wnth unaccounted surplus or deficit
Q  Other
2482429
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Grant Application Summary Sheet continued

6 Number of Richmond residents served by |©
Group
. o Value $
7 Services received from City Please detail
' Amount of Previous Year Grant and 0
8 . Please detail

Spending Details

Most Recent Completed Year

YOUR-GROUP S TOTAL BUDGET . (e.g., Audited Finaricial Statement) Budget fqr _Curreljt Year
Total Revenue $ @ $ &
Total Expenses $ & $ O
9 - |Surplus or (Deficit) 5 © $ O
Accumulated Surplus or (Deficit) P9 3 ©
Justification for any Accumulated Surplus | Please detail & Please detail &

(Deficlt)

GRANT FUNBING PROFILE

Most Recent Completed Year _

| This:Application.

Richmond Grant 3 © 3 &
Other Grants (Federal, 8 @ $ O
Provingcial,-Municipal)

10 |Total Grants ' $ © $ o
Grant Surplus $ @ $ o

Justification for Accumulated

Surplus (Deficit) Involving F'rev_ioué City
Grant

Please detail &

Please detall © -

'PROPOSED CITY GRANT BUDGET

{This Application

'

0 OPERATING ASSISTANCE

ForA-$ &
ForB-§ &
ForC-$ &

Total -$ &

11 |o ‘COMMUNITY SERVICE (E.G., EVENT,
# PROGRAM, PROJECT)

ForA-$0

ForB-$ &
ForC-3&
Total - § &

O Total Grant Revenue

0O Total Grant Expense

$
$ 5

12 jRécomrﬁended Grant

._I.—'_o_r-A- $0
For B-$'G

ForC-$©: .

Total -$ &

13 Conditions / Commants

14 Reason

This grant is provided or not provided because:

Please detail @

15 Assessor

2438700

304




ATTACHMENT 4

City of Richmond , Report to Committee
To: Gerieral Purposes Committee Date: -~ May 5, 2008 °
From:  Joe Erceg, MCIP File: .
- General Manager, Planning and : -
Developmént
Re: 2008 Richmond City Grant Program
Staff Recommendation

That, as per the report entitled “2008 Richmond, Clty Grart Program” dated May 5,2008, the
proposed 2008 City Grant Program Application Form be circulated to the Rlchmond Commumty
Setvices Advisory Committee arid the Richmond Commumtlcs Comm;ttee for comments, prior
to consideration of final Prograny approval, -

JQE Erceg, MCIP/
General Managgt, Planning and Development

A2
FOR ORIGINATING DEPARTMENT USE ONLY _
RouTeED TO: | ' CONCURRENCE CONCURRENCE OF GENERAL MANAGER
Budgets A P P Ahsaiarans eins, 3 b b Teni e (,._.=.._."...‘Y %D % %M
Recreatlon & Culture ...........  X— e Y YN O V4 /
REVIEWED BY TAG \% 3 ; NO REVIEWED BY CAO (A ES NO
v

) & L L

2443199
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May §, 2008 -2 -

Staff Report
Origin -
| On March 13,:2006 Council resolved:

“That a Commiltee comprised of appropriate staff and City Councillor Evelina Halsey-
Brandt, with Councillor Linda Barnes as the alternate, be established to review Policy
3705 (the Grant Policy) 1o ensuré it reflects the needs of the commurﬁ?ily. "

This report presents the results of the policy review and a proposed 2008 City Grant Program for
Council’s consideration. _

Findings Of Fact

A City Grant Program review team consrstmg of Councﬂ]or Evelina Halsey-Brandt, Counclllor
_ Lirida Barnes and City staff identified the following comporents to be addressed in the review:

. the existing City Grant Program, established in 2002 (Attachment 1); future admlmstratlon of
the City Grants Program; and funding requests outside the City Grants process.

Attachment 2 contains the existing grant application and staff summary sheet forms. They are
presented for comparison purposes with those of the proposed Grant Program.

Analysis

‘The goal of the review was the preparation of an improved program. Community benefits, cost
effectiveness, accountability, and applicant and administrative ¢ase were emphasnzed

1. Policy 3705, “Grants Program”

The following City Grant Program policies were reviewed: program principles; goals and
objectrves program criteria, cllglbrhty, applicant dosumentation, financial accountability, other
City services offered, the review process and program funding.

The proposed 2008 City Grant Program is provxded in Aftachment 3. A brief. summary of the
review follows.

. -(1) Grant Program Principles, Goais and Objectives

Program prmcrples consistent with those in the existing policy, hiave been enhanoed A program
goal and objectives have been added for greater clarity.

(2) Program Criteria

The existing program criteria is not sufficiently comprehensive. Multiple program criteria have
been identified to assist with implementation, based on the benefits to the Rlohmond community

2443132
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May 5, 2008 - : -3
(general objectives, group assists, type of fesidents, and priority activities), and the benefits to
the applicant group (general priorities and less favourably considered proposals). '

‘These criteria provide improved. clarity to the applicant, staff and Counm] regarding proposed
-applications and their benefits. .

. {3) Grant Eligibility
General Eli igibility

Clarification regarding Grant eligibility is provided by better distinguishing between who is
-ehglble (Sections 2 & 3), .and what uses are eligible (Sections 13 & 14).

_The purposes that are eligible for funding have remained the same: Operating Assistance;
Ongoing Programs; One-time Projects; Community Events, and Other (at Councxl discretion).

Categories of Eligibility

In the existing policy, two categories of eligibility are identified:
ategory 1 Applicants [Ongoing Annual Funding]
Applicants must be deemed to be provxdmg unique and essential services to the
community of Richmond.
Applicants must demonstrate how thelr services fit under this designation.
¢ Applloants who are. deemed 1o be Category 1 may apply-for funding in subsequent years.

Category 2 Applicants [Funding Only Every Three Years] :

¢ One-time-only progects which respond to health; social and cultural needs within
Richmond.

. .App]lcants who receive fundmg would not be efigible to apply or receive fundlng for two
subsequent years, as follows; :

Year1 Can apply, Grant Issued
Year 2 Carinot apply
Yeard . | Cannot apply

| Year 4 Can apply

In tho proposed program, these categories have been removed because they are d1ff'1cult to define
and implement, and have proven to be not that usefil. Considering a wide range of applications
annually best aIlows Council to respond to-annual community neéds.

_Exclusmn from Eligibility

“The current policy excludes “activities which are restricted to people of specific religious or
¢thnic groups”, To avoid eliminating applications that are delivered by religious or ethno-
cultiral groups that benoﬁt the community (not Jjust the group 1tself) this exclusion has been
removed.

A new category of exclusion has been added, namely, “activities that are restricted to or
prlmarlly serve the: membership of the organization”. This critéria will apply to all organizations
(e.g., sports, arts, religious, ethno-cultural}, This exclusion does not apply if group membership

2043139 _
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is open to a wide sector of the community (e. g., women, seniors) and is available free-of-charge
or for a nominal fee that may be reduced or exempted in case of need.”

" (4) Docummentation

The proposed program expands on and clarifies the quality and nature of documentation
required. This will help to ensure a consist_@nt, high quality of documentation in the applications.

" Thé mid-year reportmg on progress of the reolpzent’s use of grant funds will no longer be
requlred because it is deemed unnecessary and increases staff work. However, a mid-year
review will be requested on ‘a random basis.. The full reportmg on'the use of grant funds is a
requirement by the group at its fiscal year-end, or is required in the next Grant Program
application, if applying for another-grant,

An additional requirement in this revised program is for documented authorization of the
application by the group’s Board (e.g., Board resolution).

(5) Financial Accdunta’bility

Program financial statement policy requirements were reviewed by Finance staff and have been
strengthened. To further ensure finaricial accountability, applications will be reviewéd by

.. Finance staff as part of the application review piocess. This may lengthen the application review
process by at least one month, but is consideted necessary to ensure accountability,

(6) Other City Services Offered

Non- proﬁf societies may receive a range of benefits from the City (.g., nominal lease
agreements, tax exemptions, meeting spaces, staff support). Applicants are now required to
report-all City supports reccwed including their estimated monetary value

*(7) Program Management Ph_ases

‘The admiristrative phases of the program, including the annnal granit application process-and the
corresponding activitiés/considerations, are identified. This will clarify the process for
‘apphcants who may not be familiar with the grant apphcatxon review process and time- frame, as
well as for City staff and Council,

(8) Program 'Funclin g

Overall Budge '
The current Grants budget is $500,000. The soutée of furiding is Casino revenues;  the Grant

budget represents 4.5% of the $11,000,000 total budgeted Casino revenue. The remaining
Casing funds are allocated to funding RCMP Officers (4), City Reserves, the 2010 Speed Skating
Oval, and Major and Minor Capital Progects

Any unallocated Grant Program funds remain in the Grants Program account until December 31¥
of each year. If unused, the funds are absorbed back into General Revenue,

2443139
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For the future funding of the Grant Program, see “Financial Considerations” below.

Funding by Categories

5.

The following table indicates the amount requested and approved by Couricil at the anriual
‘presentation of the Grants Program, as well as additional funding provided t-gioups requestmg

assistance outside of the Grant cycle that is charged to the Grant budget. Amounts are provided
for the two broad grant streams: 1. Health, Soc1a1 and Safety Services, and 2, Cultural and
Commmunity Events. .

2006

2007

Year- 2001 2002 2003 | 2004 | 2005 2008

* TotslCrant | 316,500 | $316,500 | $316,600 | $316,500 | $500,000 | $500,000 | $500,000 | $500,000
B *S‘gﬂ{';gr‘;f"g' $249,200 | $252,200 | 223,750 | 199,600 |- 374450 | 412,950 | 430,500 | 429,250
|® gzit:r:ilrity $67,300 | $64,300 |.70,000 | 69,600 | 92100 | 66,700 | 69,500 | 70,750

Event Grants . . ; : . s B ol g ol ;
4. ;?c-‘fg'-,fgf(“,}m $316,500 | .$318,500 | $293,750 | $260,100 | $468,550 | $479,650 | $500,000 | $500,000
o, Additional i : , T

e o | $10000 | $86,000 | 0 $8500 | $3,970 0 0

Program) 4 ' : — -
e el | $316,600 | $326,500 | $376,750 | $269,100 | $475,080 | $483,620 | $500,000'| $500,000
g, Total Requesied | $678,752 | $483,398 | $785,038 | 368,362 | $1,248,032 | $721,036 | $960,361 | $1,385,381 |
oo ae | 362252 | $156,808 | $406,288 | $414,267 | §772,982 | $238,315 | $460,361 | $885,381

“The majority of Gtant Program funding has. always been allocated to groups applying for furding

under the “Health, Social and Safety Services” category. From 2001

~ 2004, an average of 78%

per annum went to this category; this increased to an- average of 84% from 2005 ~ 2008, when
the Grant Program budget increased. The majority of the iricrease ($171,950 of $183,500). went
to Rlchmond Addiction Services durmg this period.

The followmg table indicates the amounts allocated as part of the Grant Progrmn (“d” in the

above table) by the purpose of the request: _

Year 2001 - 2002 2003 2004 2005 ~2006 2007 |- 2008 -
a. Operating 3 71250 5| 147,200 | 68,7 : | 86.100
7 AsSlstance 114 700 20,100 71,250 | 147,200 88,700 79,700 108,000 86,100 X
‘b Programs | . I .

and 87,000 | 142,600 | 73,000 53500 | 228,950 | 316,450 | 256,450 | 285,150
Services . : i it ' :
& E?;';rﬁl?[gg 126,800 | 147600 | 77,000 none 73,000 | 57500 | 66150 | 65,500
d. Projects 0 700 63,000 60,000 68,200 17,000 ' 57,900 50,000
6. Evenls | 8,000 5,500 9500 | 8400 | 17,700 | 9,008 11,600 | 13,250
f. Other i i ' _
{Council | 0 0 0. 0 0 0 0 0
- diseretioh) | : _ i s
g. Total $316,500 | $376,500_ | $293,750 | $289,100 | $466,650 | $479,650 | $500,000 | $560,000

Variations are generally attributable to groups” changing the designation of their request from -

year to year (e.g., Community Associafion Summer Project applmatwns were sometimes
identified as projects, and sometiines as programs). The large increase in “Programs and

Services” from 2005 on is due to the $171,950 grant provided to RAS.

2443139
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Ini addition to the above amoimts, the City budgeted $156,896 in the 2008 budget for various -
programs that would otherwise fall under the Grant Program (Disability Resource Centre,
$70,000; Richmond Commlttee on Disability, $40 496; Equestrlan Therapeutic Society,
$46,400).

2. Application Form

The Grant Application Form has been rev1sed to reflect changes in the Grant Prograin,
particularly with respect to clarlfymg information reqmrements proposat beneﬁts and the -
proposed use of funds..

" Thlsrcianﬂoa‘tlon will ass-ls; at all stages of ,ihe“grant application review process, including’
application pro_paration_, staff review and Council decision making.

_Application Testing

‘Thrée community agencies (Touchstone Richmonid Family Place and the Richmond Women s
Resource Centre) were asked to review the proposed draft apphoatlon form and provide

-suggestions. Comments included that the proposed application clarifies expectations, provides
more direction, helps groups to identify the benefits of their work, and is more user-friendly.

" Each made suggestlons for clarification that have been incorporated into the proposed program.

3. Future Admlmstranon of 2008 City Grants Program

It is recommended that the 2008 City Grants Program contmue to be managed internally. An _
outside administrator will not be sought. This arrangement will save time, administration.(e.g.,
double-checking), and enable Council to continue its full contro! of the program.

. 4, Funding Requests outside the City :Grants Process

Outside of the City Grant process, ad hoc requests tend to occasionally arise due to a range of
circumstatices '(e.g.,_provinoial funding changes, tax increases).

Groups seeking City assistance outside of the Grant Program (e.g., , missed the deadline) may
make a submission to the City including all relevant administrative, program and financial
. information. -Complete group financial documentation and Board. approval of the request will be
" required. QOther information tequired to suppott the requests may vary based on the nature: of the
request. Council miay consider and r¢ject or approve such requests, subject to Council prlormes
and avallable funding. .

5. Suggestlons from the 2003 RCSAC “Soc:al Serv:ces in Rnchmond” Report

" In 2003, the Richmond Community Services Advisory Council (RCSAC) ,pre'sented areport to
Council, “Social Services in Richmond: A Social Services Invent’ory and Analysis”.

As part of this report, the RCSAC made: the following suggestlons regarding the City Grant

Program:’

- provide greater stability in funding for social service agencies by entering into longer term
agreements, :

2443139
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- continue to support operatmg expenses and infrastructure fundmg,

- remove “innovative approaches” as a principle of fundmg,

- remove the need for evidence of funding from a variety of sources, and
- make it possible to apply -c!‘e‘ctroni.cal.ly for the. City Gr’an_‘ts Program,

The proposed Grant Program critetia emphasnzes that groups are 1ot to become dependent on
City grants or rely excluswely on City funding. Therefore, the revised program does not
accommodate the request for longer term: agreements of remove the need to seek funding from a
variety of sources. The proposed Grant Program continues to exclude major caplta! expenses '
(e.g., infrastructure :mprovements) as ehglble items. : :

RCSAC suggestlons that have been incorporated are that: (1) the program will continue to
support operating expenses, this being a particularly valuable contribution to community services
delivery because so few grant programs cover such expenses; and (2) “innovation” has been
removed as basis for eligibility, but is ldentlﬁed asa program prmc1p1e (e.g., a needed program
may ot be mnovatxve cach year). :

Appiicatipns will not be received electronically because four copies, including attachments, are
required for staff and Council review,

Documentation forms
Staff recommend that the proposed program application forms may be improved, as necessary,
“without reqmrmg Council’s approval. -

, 6. Next Steps

Staff propose that the RCSAC and the Richmond Communities Committee be asked to review
the application form for the clarity of terms, readability, eligibility requlrements and other
aspects of the apphcatlon process that may present bartiers to accessing City Grants, This
consultation is'proposed to occur in June, with a report back to Council in late July, 2008. Staff
anticipate recommending that the existing City Grant Policy (3705) be rescinded and that the
revised Grant Program, with any necessary revisions, be adopted as policy in July 2008,

During the course of the 2009 grint cycle, staff will m‘onitor the progriam for any difficulties
experienced by applicants, as well as challenges in program implementation.. Staff will convey
the results of this review, including any. proposed program revisions, fo Council as required.

Financial Considerations

Base Program Funding

The existing base program funding of $500, 000 was reviewed and found to be adequate, partly
because in 2005 the Grants budget was increased from $316,500 to $500,000. Most of the
“additional” $183,500 has been allocated to Richmond Addiction Services (RAS) for the past
three years. (Note that RAS has requested that the City fund its programs ot of non-gratit casino
or other funds). This request will be reviewed by staff and recommiendations presented to '

' 2443139
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May 5, 2008 : i

Council as part of the 2009 budget preparatlon process) It is recommended that the base
program funding be reviewed every five years starting in 2013

Cost of Living Increase
To assist with incfeasing costs, it is recormended that startmg in 2009, an anfiyal cost-of living
factor (i.e., CPI) be added to the base program funding. The proposed source of funding at the
time of writing is the tax base because of the uncertainty in predicting any growth from Casino
revenues, This base program. amount will be increased by the CPI factor during the budget
- process by the Finance Division. The increase will be based upon the Vancouver CPI annual
average change, which in 2008 was 2%. If this saine rate were to be. used for 2009, it would add
.$10,000 to the Grant Program and it would result in an approximate .007% tax increase,

-For 2009 the following is proposed

. Grant Program Funding ' ' '
Base Fundlng 2009 | 8500,000 (reviewed every five years beglnnl_g in 2013)
Consumer Price index (CPI) | To be determined annually by Finance
"TOTAL 2008 ' $500,000 + CPI = New base program funding _

Conclusion

- Staff recommend that the: proposed 2008 R:chmond Grant Program Apphcatron Form be

* circulated to the Richmond Community Services Advisory Commitfee and the Richmond
Communities Committee for comments, priot to consideration of final Program approval in July
12008.

- Lesley Sherlock.
Social Planner
(604-276-4220)

LS:icas

ATTACHMENT 1: Existing Policy
ATTACHMENT 2; Existing Forms
* ATTACHMENT 3: Proposed 2008 City Grant Program

2443139
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_ATTACHMENT 1
(o ATTACHMENM)

City of Richmond

| Page 10f3 Adopted by Council: June 12, 2000 . | | pOLICY 3705
| File Ref.. 1085-Q0 GRANTS PROGRAM

. POLICY 3_:7 05:
it ie'Coungil policy that:
The [;rinci'bles on which grant funding will be approved are as follows:
A_GENERAL PRINCIPLES: |

The City of Rlchmond supports, the enhancement of a positive quality. of life for all its residents, ~
and the Council recognizes that one method of helping to achleve this goal is through ah annuai
drants program.

Applications from non»proflt or registered charltable orgamzatlons and/or groups are eligible for
a Clty grarit on the. ba3|s that they '

» offer projects, programs, servlces or events Whlch have a demonstrated need in the

community; |
SR  provide the greateet benefits to the Iarg'est numbsr of Richmond residents;
> exercise Go-ordination and co- operahon with other groups to prevent dupllcahon of
projects, programs, services or events,
e piovide evidence of having sought fu.'ndin,gvfrom a variety of so.ureES;
. pr_omofe volunteer participation an‘d citiza"n involvement:

» apply & ":user pay" philosophy, where applicable'
e use mnovatwe approaches and teohnlques in addressing commumty issues,

. prowde documentation - supporting the financial need for funding, including, but not
limited, to the current financial statements of the applicant;

. show real and financial need and demonstrate the impact that would Qceur fellowmg
non-funding from the City; , :

and on the unde_rstandln_g, that:

. Not all organizations mesting these generalﬁ principles will automatically receive a grant
or grant increase.

e . Approval of a grant by the City in any particular year should not be viewed as an
automatic ongoing source of annual funding, Grant renewals are not-automatic,

160199 . _ . .
Fa .}
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City of Richmond -

Page 20f3

Adopted by Coungil: June 12,2000 . |POLICY 3705 _

File Ref. 1085 00 | GRANTS PROGRAM

nor i any increase in funds Grant approvals in a partlcular year, do not guarantee that
grant requests in subsequent years will be successful.

Only orie application per year will be accepted per _organi'zaiio‘n.

B. DEFINITIONS OF ELIGIBLE GRANT CATEGORIES;

1.

160199

Category 1-and Category 2 Appl:cants Appllcable category for any application to |
be determlned by Council.

Applicants may apply for Category 1 or Gategory 2 designation as follows:

Category 1 appllcants must be deemed to be providing unlque and essential services to
the community of Richmiond. Applicants miust demonstrate how their services fit under
this designation. Applicants who are deemed to be Category 1 may apply for funding in
sybsequent years; and _

Category 2 apphcants who recewe funding would not be ehglb!e to- app!y or receive
funding for two subsequent years. ,

O_p_el_'atlng Assistance

Regular operating expenses of core budgsts of established organizations, including
supplies and equipment, heat, light, telephone, photocopying, rent; and admlnlstratwe
support salaries.

Projects

One-time-only. projects wh:ch “respond to health soclal and cultural needs within
Richmond, must have a specmc set of goals and objectives, and have a defined start

-and firish date.

P.rog'rams and Services

Ongoing programs and services which contribute to the health and social well- ~being of
Richmond residents, or wh[ch contribute to the general interest and advantage of the

City.

Events {Community Promotibn_)
Events which enhance and contribute to the cultural life of Richmond, which promote

community involvement and spirit, and which have a defined start and finishing date (but
may’ also be held annually), andwhich promote Richmond ottside the Clty

Fu¥d

37
314




City of Richmond

| Page 3of 3

Adopted by Council: June 12,2000 __- - |poLicyares

- | File Ref, 1085-00 .| GRANTS PROGRAM

Council Dlscret;on

Council may, at its discretion, aWard grants to groups wh:ch offer a service deemed by
Council to be of value to the City, or to community committees whose mandate is to
function for the good of the City and its residents.

¢ EXCLUSIONS FROM ELIGIBILITY FOR CITY GRANT:

.

Applications fromi individuals

Activities which are restricted to. people of _s.pecif_ic 'retigious_ or ethric g_roufps

Annual fund-ra‘iéing campaigns, form letter requests ér' telephone campaigqs

Building funds or ‘c.abita! -__con;stru_c;,ion campaigns ‘

Debt retirement

Expl'enses related to atfendance at seminars, workéhops, symposiums, or-conferences

Agencies which primarily fund other organizations

D, GRANTS REVIEW CONSIDERATIONS

Not all orgamzatlons meeting the criteria will automahcally receive a granf. Grant allocatlons
are dependent on the Grants budget established by City Council, :

In reviewing grant applications and preparmg recommendatlons for grant allocatlons Councu
may give primary conmderatton to the following factors: ,

+ Basic ehgrblhty and demonstrates orgamzatlonal efﬁmency effectNeness and stablllty
' numbers of Richmond residents serve_d
« quality of service
+ fifiancial need of the organization
» community interaction -
» role and number of volunteers
» use of existing community servicés and facilities
¢ local input into governance
. 180199 ' - 3
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ATTACHMENT 2

@jc) ATTACHMENT 4)
City of Richmond

. 6911 No.3 Road
! -Richimond, BC V6Y 2Cl
{  604-276-4000

Frichondca 2008 GtantAppliﬁcatio‘n Package

City Grant Appllcatlon forms are available from the information Counter at Rlchmond Clty Hall.
Please read these Instructions before completing the application form.

_Instru'cti‘ons

1. Complete the form and send the original plus three copies lo the Information Counter at.
Richmond City Hall by the stated deadlme Note: Late submissions will not be considered.

2. Please ensure your application mcludes the following documents: _
[] Atist of the organization's Board of Directors, Officers-and Executive Directors.
[L] The organization's audited financial statements for the most recant completed fiscal year.

If audited financial statements aie not avaifable, submit the financial statements for the
most recent completed fiscal year endorsed by two signing officers of the Board of
PDirectors.,

(] “The organization's 2008 fiscal year,oper,a‘ti'n_g budget. -

3.  Submissions that do not contain coniplete finanhcial and bud”getarr information will be c0nsndered
incomplete and will not be accepted. Submissions should be on letter-size paper, and :
smgle—sided

4.  Please keep promotlonal support documerits to.a mlmmum

5. If you have gerieral questions regarding your application, please contact Lesley Sherlock, Social
Planner, at 604-276-4220. -

6. ~ Retir comp!eted City Grant Application Form and enclosures by Friday, October 12“‘ 2007 to:

. Information Counter

~ (City Grant Applications)

Richmond City Hall

6911 No..3 Road, Richmiond, BC VY 2¢1

7. Upon receipt of your application, a member of the City Staff Grants Rev:ew Committee may centact
you to go over its details. _

8. Décisions regardmg funding allocations within the C!ty Grants Budget rest ‘with Richmond City
Council.

9. Following Council approval of the Grants Budget, each applicant will receive notification of Council’s
decislgon pertaining to the application. The budgetary approval pl’OCGSS may take three fo five
moénths

| 226203712008 ' Page 1

37
316



ATTACHMENT 2

‘Richmond Grants Policy

General Principles

The City of Richmond supports the enhancement ofa posmve quality of In‘e for all its residents, and
Richmond City Council recognlzes thaf one means of Kelping fo achieve this goal is through an annual
grants.program. :

Applications from non-profit or reglstered charltable organlzailons and!or groups ate eligible for a C|ty
grantcnhthe basrs that they: ;

Offe.r‘ projects, programs, services or évents that have a demonstrated. need ‘in 'the communiiy;
Provide the greatest benefits to the highest number of Richmond residents;

Exercise co-ordination and co-operat:on wilh.other groups to prevent duphcatson of projects,

_programs, serwces or events,

Provide evidence of having sought funding from a variety of éburces

Promote voluntesr participation and citizen involvement;

_Apply'a "user pay" philosophy, where applidabl'a;r

Use innovative approaches and technlques in addressmg communlty |ssues

" Provide documentatmn supporting thé fi handial need for funding, mcludlng but not hmlted 10, the

current financial statements of the applicant

Show real and financial need and demonstrate the impact that would occur following non-fundmg
from the City; .

and on the understanding that:

Not all organizations meeting these general pririciples wnll automailcaliy receivé-a grant or grant
mcrease

Grant rénewals are not automatic, nof is any’ increase in funds;

Grant approvals in a particular year, do not guarantee that grant requests in subsequerit years

will be successful

‘Only one 'ap_pl_ication per year will be accepted per organization,

| 226203712008 } L -Page 2
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ATTACHMENT 2

Exclusions from Eligibility for Clty Grant

Appltcatlons from individuals;

Acti\.r'i_tjes which are restricted to people bl; specific ,[e[igious-o_r ethnic grqubs_; '

Annual fund-raising campai_gns. form‘ letters requests or telephone campaigns;
Building funds or capital consfruction 'ca‘r‘n'paigns';

-D"ébt refirement; | -

'E:xpénses Telated to ,at_i'endanée_ at:sem_inars, workshops, symposiums, ror cor;férér\ces;

Agencies which primarily fund other orgarizatiors.

Grant Review Considerations

Not all orgamzatlons mesting the criteria wnl automatlcally receive a grant. Grant allocations are
dependent on the Granis budget established by City Council. .

[} rev:ewmg grant applications and preparing recommendations for grant allocations, Council may
give primary cons:derahon to the following factors

» Basic ellglbnllty and demonstrated organlzational effi cnency effecllveness and stability;
. Number of Richmond residents served;
o Quality of gervice;
"+ Financial need of the organization;
« -Community interaction;,
e Role .é'nd nurh ber of volunteers;
» Use of existing community services and fa'c_:'iiil‘ies;‘
« Local II1 put into governance.
2262007/2008 ' S o ' _ Page 3
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ATTACHMENT 2

- Definitions of Eligible Grant Categories

1.  Operating Assistance |

Regular operaling expenses or core.budgets of established organizations, including su pplies and
equipment; heat; light; telephone; photacopying; rent; and administrative support salaries.

2. Projects

One:time-only projects, which respond to-health, social'and cultural needs within Richmond, have a
specific set of goals and objectives, and which have a defined stait and finish date.

3. Programs and Services

Ongoing jpirog_rajms, and services which contribute to the heaith, sotial and cultural weli'-béing'_ of
Richmond residents, or which contribute to the general interest and advantage of the City.

4. Events (Commupity Promotion)

. Events which enhance and contribute to the cultural life of Richmond, which promote community
involvement and spirit, and which have a defined start and finish date (but may ‘alst be held aninually),
and. which promote Richmond outside the City. -

_ Council Discretion

Council may, at its discretion, award grants to groups which offer a service deemed by Council o be of

value to the City, or fo community committees whose mandate is to function for the good of the City and
its residents. - ‘ :

226703712008 ' _ Page 4
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ATTACHMENT 2

City of Richmond 2008 Grant Application Form
6911 No. 3 Road o :
Richmond; BC V6Y 2C1 | '

604-276:4000
. www.rchmond.ca

Complete the form and return the original plus three copies by Friday, October 12", 2007 1o the
Information Counter, Richmond City Hall, 6911 No. 3. Rqad. Richmond, BC VBY 2C1.. '

1. ldentiﬁca’t;ion' of Applicant .

Organization Na,rri_e: ,
Have you ever applied for a City grant
under-any other hame-in.the last
5 years?

Mailing Address: (Street, City, Postat Code) | Phone:

Fax:

| Contact Person:

c-qntact Phone:-

=

2. Ifthis is a first-time request attach a history and objectives of the
' organization.

3. Board of Directors - Attach a sheet listing names, positions and addresses of all the Board -
Members and Officers.

226203772008 Page 5
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ATTACHMENT 2

4.-- Grant Information

A, AmoUntofCity grant request: $l ;

‘B, Grant requast is for: (check applicabls)

[J Operating Assistance
l:l_ Project

Programs and Services
[Z] Events '

s

'. C. Describe how the grant would be used:

D. Describe how the City grant funding Beneﬂts, Richmond residents:

E. Howthany peaple are seved by your organization?

F. How many Richmond residents are served by your organization? ___

G.  Describe the unique nature, and valus, of your City grant request in comparison to
projects/programs of a similar nature in the community: '

246363712008 . ' S Page 6
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ATTACHMENT 2

4. Grant Information (Cont'd.)
H. Name any Richmond organizations that you collaborate with to ensure the success of your
* project/program: Gk :

. Describe how you work with the above organization(s):

J.  How will your organization measure and evaluate the.community benefit of your
project/program? Describe in detail:

" 226203712008

"Page7
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ATTACHMENT 2

5. Financial Overview of the Organization
A .Plea.sé aftach the folldeing information fot the 'Otgarii.z‘ation:

+ “The audited financial statements for the most recently completed fiscal year, including
an Incorme Staterment and Balance. Sheet; and ;

“» The 2008 f scal year's budget Inc!udmg pro]ected statement of expenses and
: revenues.

B. Ifyour financial statement shows a surplus, please justify or exp!aln the reason for thls
surplus;

C. Ifthe organization received a City grant from_ Richmond last year, pleaée detail specifically
‘ how.the grant monies were spent. Please md;cate if there was a surplus from the Cily grant
money.

D.  Ifgiven a City grant this year, please detail specifically how you will spénd the funds:

E. Please describe the impact to your organization if a City grant is not received:

7 '2262037/2008 S TR ’ rPag'e',B'
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ATTACHMENT 2

5. Financial Overview of the Organi'zat'i'oh (Coht’d )

F. = ltemize any services that the organization recelves from the City of Richmond (e.g. use of C|ty
facility, subsuizzad refnts, properiy tax rehef photocopylng stafr ing etc.):

G.  Ifthe organization received grants from other sources last year, please list the sources and
amounts received, logether with the specific details of what was accomplished with each of
the grants.

H. [s your organization applying for funding from other sources this ysar? Llst sources and
-amounts requested. ,

2462035712008 ' : \ S Page 9
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ATTACHMENT 2,

6. Staffing

Number o | Avg. Hrs/Week

~ FulHime employees:

 Part-fime employees:

Volunteers(Excluding'bdardmembers): -

PLEASE DO NOT ATTACH BULKY PACKAGES

226203712008 - ' Page 10
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ATTACHMENT 3
C“’t‘o ATTACHMENT 4 )

May 6, 2008

Coordinated by The Policy Planning Dw&sion
City Of Richmond

'244?33'5 )
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THE 2008 RICHMOND GRANT PROGRAM

1. Purpose
‘The purpose of the 2008 Richmond Gran! Program is improva the previous Grant Program, to better:
+  Achieve the City's Corporate Vision; “To be the most appeallng, livable well managed City In
- Canada®,
- Ensure lhaf the limited Program doflars are effectively spent,
+  lmprove Pragram benef ts, effectiveness, management, adrinistration and phasea

.

2. ,Prog ram Context :
“The City of Richmond is ohe of the most diverse and family oriented communities in-Canada.
"= Richmond residents voluntarily form many-types of community groups to meet a wide. range of
social, economic and environmental interests.
= Indoing so, these groups assis! in-creating a vibrant, livable and appealmg Cily.
- The Richmand Cily Council acknowjedges thatthese groups:
+  Aré essential in building a viable community;
‘Make Richrmond a Betler place to live, work.and play,
. Address important needs and issues,
"Wish to contribute their ideas, vast experiénce, abilities, and educatich,
Sometimes require financtal assistance o implement their projects,

N AR |

3. Principles

The Program is based:on the following principles:
- Support The Cily's Corporate Visior
< -Suppor Non Profit Groups

s Benefit Richmond Residents
-~ Maximize Program Benefits
- Promote Volunteerism
- Build Partnerships
- Increase-Communily Group Capacity
- Cost Sharing
- Cost Effectiveness
- Grants Earned - Not.An Entitlemenit
- Promate User Pay of Community Group Programs
- Innovation. :

" 4. Goal Of The City Grant Program
" The goal of the pragram is to build strong communities by asmstmg non-profit commumty groupsin
delivering services fo Richmond residents.

" 5. Program Objectives
" The objectives of the Grant Program are: '
-, Toimprove the quality of life of Richmond remdents through a wide range of beneficial community
' group programs,
- To assist primarily Richmond based communlty groups fo prowde riore benaficial programs to.
- more residents, _
- To build communily group capacity to deliver programs,
- To promote partnerships and financial cost sharing among the City, other funders and communlty
groups. .

"2447338 .
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6. The Program Multiple Criteria

To maxirnize The Cl!y s Program benefits and limifed funds, the following Criteria are established.
Applications that meet these Criteria will be favoured, ~ .

- Criteria A: Benefits To The Ri¢hinond Community

- Criteria B: Benefits To Applicant Groups [Program Clients].

* MULTIPLE CRITERIA - CITY GRANT PROGRAM

: CRITERIA A BENEFITS TO THE. RICHMOND COMMUNITY '

Genaral Objectlves Group Asslst Priorltles Ty_passogrl:::]denw - Priority Activities
- _Promqte_ Livability - Stable capable groups - ;‘miﬂt’;mcm"m - Prevantion
R - =" Groups who form e Baniars ~Intervention
Promote Appealing parnerships Seniors e irae
N — - People with . s
- Build A Legacy . disablities _ . Wellndss
" L o s e _ ¢ -~ ‘Maximize the. quallty of
Build Sustainability _ - C,hildrﬁn_ o © fihded services 7
T ] T = Maximizé tha.nomber of . |
- Build Financy_al Viability | “Youth  those helped. .
- - Build A Gomplete o . - Buid orgamzatlonal
__-Community - fmmilles .....capacity
= Promote “Well _ e - ' Build community-
_ Managed” - Law Income capaglty
- -Promote Diversity - Women - 'I:}r:aprnve thre quallty o
- Promote Volunleerism - Imrhigrarits ¢ Soclal
~ . PromoteWellness | . . . - Toursts - | s Econoihic
= Innovaticn ) - Other s Environmental
- . Other ] “Sustainability
e " Other

CRITERIA B - BENEFITS TO APPLICANT GROUP

Goneral Priorities

Less Favourably Gcnsldered

Maximize qualty of service

OnIy City funding for project:

Maximize nuinber served

“Singie Group & City funded projscls

"~ Promote financial partnerships

" Loaverage mare funds from others

Group becorning dependant on Clly grants s
Insufficiént Parnering. e

Build. organizational capacily

Duplication of Service

ATRES TH Y

-Build community capacity”

Groups with unaccounted for Surplus or deficil

Othet

1

Other

2447338
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1. lnterpretmg The Program s Multiple Criteria
- " Thefollowing tables clarify how the Mull:ple Critéria can be met
- Appltcatlons are-to indicate how.

] CRITERIA A < BENEFITS TO THE RICHMOND COMMUNITY

“General Ob]ectlves

Int'grprqi_a’t_lpn '

— __ Promote Livability

= Promote Appealing

oo

Appillcations are 10 clearly address some of lhesé criteria.

~ . Improve the guality. of life:

& Social

¢  Ecopomic
® _Environmental

— __ Sustainability

- Other

— __ Bulld'A Legacy . ¥
- Buiid Sustalnability
— ' Builld Financial Viability »  Applications which. promote volunteer parficipation and cmzen
- Build A Complele Community involvement are encouragad .
.~ Promole “Well Managed" .
~ __Promote Diversity _ » 1.nﬂovatm“n is OhCOU[agéd
— __Promote Volunteerism ,
- = Promote Wellness
— ._|nnovation
Other
Gruup Assist Pricrities
Stable capable groups > A lecatlons are to clearly address criteria.
= g:g;':’s whoTore panBIchips. > andmg from other sources is expacted
Typas Of Resldents . - -
_. i g:rr‘\::[ssprlmanly Rlchmond !es&dents : _gppﬁc'atiqns r'nus!i_) adt:ress at_l,etagt o?et oé these. communities:
* “Group program objectives rmust be stated..
: gﬁgg:::" ith Digabilties P 'Need: Applications.ate to: E
i = Demonstrale community need
e »  Show finansial need, and
J - Families »  Demonsirateé the impact thatwould. oceut ifthe Clly did not
=-..Low Income fund the application.
5. INOMmEN »  Maximize Benefits: - :
_— _ Immigrants Applications thal provide the grealast benefiis to the Iarges( number
- Tourisls of Richmeond residents are encouraged
Gther
Prior:ty Activities
~ __Prevention
- Intervention
—  Treatmant
—  Wellness
—~ __ Maximize those helped
— _ Build erganizalional capacity ]
— . Build communlty capacity » -Applications must addréss oné of these typés.

»  How-the Group's program benefits people must be stated.

2447338,
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CRITERIA B - BENEFITS TO APPLICANT GROUP

Interpretation

General Priorities

Maximize qually. of service

The Group's program benefils must be clearly stated.

Duplication. of service

Groups with unaccounted surplus or deficit

i
Maximize numibar served »  What the Group will do must be ¢learly stated,
: »  The Clly will favéuyr-applications thaf invelve inore partngrs.
) = o »  How Group and/ar iésident capacity is builk must be explained. -
Pramgte financial partnerships | » Co-ordination: * o o ] :
} el 3 «  Applications, which demonstrate co-ordination and co-
i ; operation with other groups to prevent the duplicalion of”
Levérage more funds. from others projects, programs, services or dvents, are favoursd.
) ¥ Nultiple-Funded Projoct: g .

) ' s Applications, which provide evidence of having funding

Build ¢rgariizétional capacity . from a“variety. of sources, are-favoured.:
R _— > “User Pay" . ; L ]
. Where appiopriate, projects that require that the users of the
Byild-community capagity proposed program/ service pay some amount for the services:
. arg fayoured, ) '
Other
" . Less Favourably Considered -
" Only City funding for project j

“Single Group & Cliy funded projacts
Group becoming dependant on City grants. | ‘
Insufficient paitnering '»  These programs will not be favoured.

QOther

8. Policies

(1) Program Phases and Considerations.
The followirig Program:phases and consideratiing are to be managed, monitored and improved,

45 Necessary.

Program

Phase Whio

 Activity

Considarations

Phasg1

Follow Pragram requirements
Promoting the Program ~

City staff

Phase2 Applicant: Apply:For A Grant.

Prapaie For Annual Granls

Stability - of Group applying

‘Capabllity ~ experience, reliability of Group
Accountability - of Group

Maximum benefits:

e Increased nurhbers served

«  Of guality of service

Degree of Need

Muost asslsted pergrant

Cost afféctiveness - of proposal

“Prarhote fnultiple pariner funding & support
Leverdge of inore funds from others
‘Group's owh support of thelr application:

e Funding

* Services, .

+  In-kind respurces

Thoroughness of proposal

‘Clarity of proposal ,

Amount of requested grant

Benelits of any previous City grant

. s s 5 &  » & sie =

- v & »

Ciy staff

'Phaso 3

o - Review applications
« -Make recommendations

Foliow program raquirefents:

2447338
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P;?]ga;aem "Whao Activity JConeideratidrrs
« Raviews applications
«  Ravisws staff recommeridations
A «  Considers any presentations {
| g " P «  Awards Grants »  Program Brinclples
' ‘Pha“" , Counci +  Any referrdls by Councli regdrding | »  Program Policies
the grant recommendations willbe ’ .
addressed by staff and forwarded to
’ ; Council
. ¢ Issues letters: -
| Phase5 - | Citystaff |+  Awarded grants Follow program requiirements
1 ) s Explaininig denled grants: - - e
Phase 8 | Applicant | Delivers'funded.service/program Follow program régquirements
Phase7 = | Applicant |. Monitors funded service/program -Follow. program requiréments
S T T T | Reports resulisito City: 1T ) o
Vecsasins » Midyear, or
Phased | Applicant. «  Atend of servicelprogram, or Follow program requirements
[ “When next applying for a grant.
. Period’rcally.‘ o . Address Councrl lnstruchons
: . +  Evaluates Grant benefits. + Analysis.
Phased | Citystaf |, giajates Grant Program +  Optfons
i »  Proposes Program improvements s Make recommendations
T I +  Reviews récomméndations e
Pl_ra_s_e 10 Council . Approves changes : Mekes;dequsrens ‘ )
Phase 11 City staff implements program changes. Follow program reqitirements
{2} Program Funding

a} Base Program Funding
» Untii Council determines otherwise, $500 000 is available for the Program.
» Every three years beginning in 2013, Council will review base program funding.
« Council may increase or decrease the amount allocated to the Programi, or keep it the
same, based on overall City corporate priorities,

b) Annual Cost of Living Increase : '

+ To maintain the éffectiveness of Program base funding in Ilght of general rising costs (e.g.,
thie cost of living, fees), starting in 2009 and each year thereafter, aif annual tost of living
- factor wilt be automatically added to the base program funding..

« The costof living increase-will tie based on the Vanicouver CPl anhual ayerage change as
détermiried by BC Stats for the previous year. o

» Finaiige Division of the City of Richmond will determine the amount anpually and add it to _ .
the base program funding.

2009 Grant Program Funding

$500,000 (reviewed every 5 yrs., beginning in 2013)
To be determined annually

$500,000 + CP| = New base program funding

“Base Fu'hd:rrg
| _Consumer Prica Index (CPl)
TOTAL

4

c) ‘Unused Program Funds
At the end of each year, any unallocated Grant Program dollars must be returned to the
City's General Revenue Aceount.

{3.) Who Can Apply:

+  Only registered hon-profit groups.”
« The Group's Board must:approve of the application belng submitted.

.4 Who Cannot Apply
»  Groups other than ragistered non-profit groups {e.g.. for profit groups]
= . Individuals, who do not represent a registered non-profit group.

2447338

53
332




"5

{8.)

{73.

8)

(9.)

2447398

w8

% Public and private schools including post secondary educatlonal institﬁiions, Of groups

seeking fundlng for school-based programs
«  Pre:schools and child care providers [A separate Gity Child Gare- Grant Program existsl
« Agencies that provide grants.
+  Others, as determined by Council,

App!icatlons Per Year
Dueto hmtted Program tunds, only ohe appllcahon per Group/ pér year will be accepted.

‘Applicatlon Deadiire
. Thie annual deadline for submitiing City grant applications. wnl be delermlned annually (e.g..on

the sacond Friday of October).

Late Appljcations
Applications which miss the application dead!ine must not be accepted, processed or funded
from the Grant Program for that application year, as: )
e There is an ample-annual application notice period for-all,
" There are limited Program funds. -
‘The Program management phases are to be competed. within a defined time period.
*" Applicarits desire a decislon, as 'soon as- possibie.
The processing of late applications would require that those applications thal made the
deadline be re-evaluated, thus delaying the process.
w  Late applications. may. apply inthe next yeat. ’

LR

Benefits of Funding Proposal

To determine the benefits of funded group programs, the following qualitative.and quantitative

factors-are considered; ’

s  The quality and credlbnny of the group (e g., accreditation, licenses).

+ The. purposé of the proposed program (e.g., prevention, treatment and wellness programs
‘have inherent value).

+  The quality of the program offeied (e .. sound practice foilowed dellvered by reSponstble
people and professionals).
The number of clients served.
Evaluations of the program once defivered (e.g., client and participant letters, surveys;
community acceptance; program evaluations),

« Bensfits to the community at large. ; .

Quality Of Documentation
¢ Aguality, fully completed apphcatmn has @ better chance of receiving City funding (sge chari
. below). - ;

~Quallty OF Application T Comments

- Thoroughness of proposal

= Clarity: of proposal.

= amount of roqueste dgra nt and why Applications are to clearly address criteria.

- Stale proposed henefits of Gity grant Groups must Yd dccouitable.

- Capability of Graupo deliver projeet

~ . Applicants are 1o demonstrate flnancial ‘Groypsmustdemanslate that they are capable.

partnerships and whether they have
been;

« Applied for, or

'« Already received

v v Y v

Applications dre to clearly and fully staté funding detaits

v Clly staffhave.a Ilmrled amount of fime to ask groups to clarify their applications.
" Applicanis are required to address Grant-Program Phases 2,6, 7 and 8.
Successful applicants are those who fully address all their Program Phases and
requirerients.

e Applicants are to provide documentation that addresses the’ Program Principles, Goals,

Objectwes Multipte Critéria, Policies. and reqmrements

- Bl
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+  How \nfellréppligaﬂts do this thoroughly and wilh.clarily, will affect the success of their .
- -application and their future applications.”

"~ s Al application prorecls must have a specific set of goals objectives, deliverables, clients'and

{10.)

(11)

{12)

(13.)

{14.)

2447338

benefits,

« Al funded aclivities must specify a start.and finishing date.

»  Documented authorization of the dpplication by the Group's Board must be provided (e.g.,
Board resolution).

» Al required documentation is indicated on the Grant Notice and Apphcauon.

Financial Gonsiderations
o Applicants must submit: ‘
a) ‘The Group's.audiled financial statemerits for the st recent complated fiscal year
inciuding the auditors report signéd by the external auditors.
bj ¥ audited financial statements are not available, submit the reviewed financial
‘statements for the most recent completed fiscal year “aleng with the revrew engagement
- report signed by the exlernal auditors.
¢} | If nsither audited nor reviewed financial statements -are available, submit the compired
© financial statétnents for the rhost recent completed rrscal year aiong with a comprlahon
~ report signed by the external audltors
d) if neither &, b, or c-are available, financial stalerments for the most tecent completed
. fiscal year endarsed by two signing officers. of the Board of Directors
€)  The Group's current fiscal year operating budget. ¢ '
1) The Group's budget to support the apphcanon (e.g., Evem Project, Pragram or
Operating Assistance budget). |
. Group applications will be reviewed for financiat accountablllty by Finance staff,

User Pay Principle
Applrcants are encouraged to consider applying the "user pay prrncrple where approprrate {e. g .
users of the proposed. service, program, or project would pay some of the cost].

tess Favourably Consi'd'ered Applications
Applications which are less favoured, are those which:

»  Rely only en Cily fundirrg

Are funded by @ single Group.and the City

Risk the Group becoming dependant on Cily grants
Demonstrate insufficient partnering

Duplicate existing services

Other

- & = & @

Staff Review Of Applications
‘Siaff are'to-administer the Program based on the Program Prlncrples Goals, Princlples
Objectives, Mulfiple Criteria, Policies and Requirgirients.

s As staff review applications, they may-contact the applicants and others, to.clarify the
proposals. '

o As itis Councit who makes Ihe final.grant decisions, while reviewing apphcalions staff are
nét to advise applicants reégarding: -
s ‘Whetheror not they will receive a'grant, or
¢ The possible amount of a grant,

undmg Streams : '
s To facilitate comparisons, staff wifl categorize the applicafions as follows
* Services (g.g., Health, Social and Safety), and
e Evenis {e.g., Cutlural and Conmimunity).

. Slaff will provrde information fo Council regarding the fotal amount requested and
_recommended in each category as part of the annual granls review report.

iH]
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(15.) Purposes Eligible for Funding
Grants.may be used for the following purposes;

r(1s";)

(a7

2447338

1.

Operating Assistance

[Regular opérating expenses or core budgets of established organizations, including supplies
‘and aquipment, heat, fight, telephone photocopying. fent, and administrative support
sa!aries ;

Commumty Sewvice (¢.9., program, project)
Must réspond 1o the program criteria, have: specific goals and objectwes ant hgve a defined

- start and finish date.

Commumty Event : :
Must respondgio the program criteria, have specnﬂc goals and ebjectwes. and have a defined

- glart and finish date.

Items Eligible For Funding

The eligible items which may be funded are those requxred to directly deliver the prOJect

including, including regular Group operaling expenses or program/project specific expenses

including:

80 9 8 8 & & ¥

Professional and administrative salaries and benefits
Congultant services 1o deliver the project

Office rent ;

Suppiles

Equipment

Rentals [e.g., vehicles, equipment, and malntenance]
Heat - :

Light

. Telephong

Phatocopying
Matérials

items Not Eligible For Funding
Grants are nol for:

e & & = @

Debt retirement ‘
Land-and land improvements
Building construgtion and repairs,

- Retroactive funding

Operating defigits-

Proposals which piimarily fund or award other groups
Palitical activities including: 7

" Promoting or serving a political party or Group,

» Lobbying of a political party, or for.a political ¢ause,
© Aclivities that are restricted to or primarily serve-the mémbership of the organization, unless

aroup. membershlp is open to a wide séctor of the. cammunity (e.g., women, semors) and is
avaléabie free- of-charge or for a nominal fee that may be reduced of exempted in case of
nee

Expenses that may be funded by other government programs of entities

Annual fund- -raising campalgns form letter requests or telephone campaigns

Expenses related to aftendance at seminars, warkshiops, symposnums or conferences
Public and private school based programs

Other, as Council may determlne_

ln rewewmg grant appllcauons preéparing récommendations and making grant decisions,
prifary consideration Is given to meeting the Program Principles, Goals Oblectlves Multiple
Criteria, Policies and Requirements including:

-+ Demonsirated arganizational efficiency, effecliveness and stability
.»  The number of Richimond residents served

s  The quality of service

56
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(19.)
{20.)

(21.)

(22
(23)

(24.)

2447338

-11 -

The financial need of the Group

The proposed community interaction

The role and-number of volunteers

The use of existing community services and facilities

Unigue hature — hot a duplication of service

Applying o more than one funding souice.
e Other City programs, services and financial assistance already provided

* Grant allocations are partially dependent on the annual Program budgel.

#  The value of any other Cily suppor {e.g., space,. photocopylng, staff services) that the Group
recolves may affect the amount of grant. awarded.

- & & & & &

+  Notall groups meeting the Program requisements will ngcessarily faceie o grant.

»  Based on the number of apphcauons groups maynot receive the full grant that they request;

- butonly a portion of it.

s  Grants are nol fo be regarded as an entitiement.

«  Approval of a grant in any one year Is not to be regarded.as an automatic. ongclng source of
‘annual funding.

e As Council wishes to maximize bener ls from lhe Grant Program,, the assessment of Clty
Grant applications is figxible.

Timing Of Grant Decisions
Genérally, Council will decide on tha appllcatlons in the first quarter of the year; however, fno
specrﬁc date is set 1o allow for processmg, budgel and l:mlng

No Interim Funding

" There'is to be no ihterim funding of a group orits appllcatlon while’it waits lo hear if its

application is approved, as suich wolld detay application review times and final decisions.

Council Decision

+ Council will maKe tha firial grant detisions, at its stle discrétion, based on the Program
Goals, Principles, Mulfiple Criteria, Policies and Reguirements, and .a review of City staff
recommendations.

+  Coungil may:
- Approve a funding application:
- In total, with or without conditions (e.g., subject to a mid-year review)
- Inpart, with or without conditions
- Ask for more information
~  lssue dollars in phases with conditions
- Deny an app‘iicati'on

o  For example, where a large amount of grant money is to be provided, or where Councﬂ is
nof familiar with the propused program, Council may:
- " Issue the program ddllars in phases, and
- Request additional information (.., mid-year reviews):to ascertaln program benefils
prior ta issuing any additional program doliars.

o If a‘n-app!icaiion js not funded by Council, it is desmed to be deriied.
Reciiperation of Grant
Should the funds ot be used for the stated purpose 1he appilcant Is to automatically return them

to the City, o

No Appeal

“There is no appeal to Council's deciston, due lo the high number of appitcatlons for limited Grant
‘P[ogram funding, and as applicants may apply in the next year,

Reportmg of Grant Benefits
Those who receive a Clty grant are required to demonsirate the heneﬁts of their program, by
prov:dmg

P
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« A stalemem of program puipose
«  Program gvaluations (&.9., by group, or lndependent sources)

Groups are required to-demonstraie program benefits in several ways:

o ‘Whenthey apply by providing informatian;regarding anticipated program benefils,

« After they receive a.grant; at the: year end and befofe applying again, by providing jnformatlon
regarding the program benefits lnc!udmg evaluation resuits

On a randem b‘as1s, mld-year pro_gress and financial reports will be requested.

(25.) Program Review
s. The Pregram will be feviewed annually by staff after the grants have been awarded for that

‘year.

*»  Counch may-change the Program at any tima.

(26 ) Program Support Documents - see Attachad
"To facilitate Program admlmstratnon a varlety of documenis may be usad and modlﬁed from time
16 time’ by staff, including:

“ATTACHMENT A | GRANT PROGRAM APPL'ICATION NOTICE
ATTACHMENT B | GRANT PROGRAM APPLICATION FORM _
[ AN INTERNAL STAFF CHECKLIST TO SUMMAREZE ANNUAL GRANT
ATTACHMENT € | \op(1CATIONS |
ATTACHMENT D_| GRANT APPLICATION SUMMARY SHEET (FOR COUNCIL)
2447338
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‘GRANT PROGRAM A PPLIC'ATiQN NOTICE

City of Richmiond. ~ | - Grant Program Application Notice

6911 No. 3 Road : : L

Richmond, BC V&Y 2C1
 [(604y 276-4000 -
|www.richmond.ca

Grant Appllcation Forms are avaﬂabie from the Information Counter at Richmond City Hall or
on the City's Website at www.richmond.ca.

‘- Please read the 2008 chhmond Grant Program, and these mstructions before completlng the
application form,.

C SUBMISSION REQUIREMENTS .
1. Please complete the form thoroughly.
- 2. Please .ensure't'ha_tyOUrapp]icat_ion'inciud'es the following decuments:

[ Atist of the Group's Board of Directors, Officers and Executlve Directors including
.addresses and contact information.

L The Group's audited financial statements for the most recent: completed fiscal yaar
including the auditors’ report signed by the external auditors orone of the foliowing
alternatives:. .

«  If audited financial:statements are not available, submit the reviewed financial -
statements for thé miost recent completed fiscal yeat alorig with the review
-engagement report signed by the external auditors. -

-+ |fnieither audited nor reviewed financial statements are available, submit the
compiled financial statemeénts for the most recent confipleted fiscal year along with a
:gompitation report signed by the external auditors

= ltrigither.a, b, or ¢ are available, financial statements for the miost recent -

___completed fi scal year endorsed by two signing officers of the Board of Directors:

{1 The Group's current fiscal year operating budget.

Q The Graup’s proposed grant use budget (e.g. Event, Project, Program or Operating
Assistance budget). -

1 A tesolution by the Greup's Board of the appllcatlon being submitted.

(i a City grant was received in the previous year, include the results to show community
benefit (See #10 Measunng Commiunity Bengfits).
3. Submissions should be on letter-size paper, single-sided and three wﬁole-punched.
4. Documentatlon that supports your request may also be included.
6. Send four complete copies of your application package, including four copias of the cover
- letter and supporting documents, to the Informatién Counter at Richmon City Hall by the -
stated deadline.

" 6. .Submissions that do not contain complete financial and budgetary |nformat|on will be
considered incomplete-and will not be accepted

7. Note: Late submlsswns w:ll not be conSIdered

2447338 Application Deadline: __

59
338




o -APPL!CATIDN—PROCESS

1. fyou have general questions fe gardmg your application, please contact Lesley Sherlock
‘Bocial Planner, Pohcy Planriing: Division, City of Richmend at (604) 276-4220.

2. As part of the review process, @ member of the City 8taff Grants Review Committee may
contact you for further information,

3. Decisions. regardmg fundirig allocations W|th|n the City Grants Budget rest with Rlchmond
City Council..

4, 'Followmg Council approval of the Grants Budget each applicant will receuve notification of’
Couincil's decision pertaining to the application.

5. . The annual review and allocation of City grants may take three to six months.

6. Pledse submit your application by (date, time)___ _to:

The Information Counter
(City Grant Applications).
Richmond City Hall

8911 No. 3 Road
chhmond ‘BC vBY 2C1

- . ""‘Cltyrof Richmond.Vision .. -~ . - -~ = - §
) The Vigion statemeht for the City of Rlchmond is meant to prowde a c[ear nmage of where the- R
~Cityis headmg over the next decade or two, | S s S ¢

Non- prof t groups are integra! to the Crty achiéving: thus vnsnon R

-+ This: applrcatson asks that yohr group identtfy how your grant proposal contnbutes to the ]
achleVQment of thIS yvision.

Our Vision is...

“For the C:ry of Richmond to be the most appeahng, livable, and well-managed
commumty in Canada "

APPLICANTS ARE REQUESTED TO PLEASE:
1, COMPLETE THE FOLLOWING ARPLICATION FORM
AND

2 ATTACH SUPPORTING INFORMATION, AS NECESSARY.

| . 3. APPLICATION DEADLINE. . t
i 4. . T o B

2447338 - Application Deadline:
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1, IDENTIFICATION QF APPLICANT GROUP

GRANT APPLICATION FORM

ATTACHMENT B

1 Group Name:~

Please attach written approval by the Group's Board to submit this ap‘plfca'ti'on.

BG. Sociéty ‘R‘eg‘ist'ration' Number'

Revenue Canada Chaﬂtabla Gréup Number [t appllcable]

Contact Person:

Mailing Address

: PO Box

Street

City

Postalrcr‘ode'

Gontact Phone:

- | Contact Fax:

Gontact Email:

W.é'b Site Address

This Grant Applicatmn Is for:

Amount of City
Grant Requested

|s

‘0 Group Operatlng Assmtance andlor
G A Community Service {e.gy Event, Program, Project)

O An Qngoing Activity, and/or
O A Cne time Activity

. Start date;.

End date:

Please describe specifically how the C:ty s grant will be:used:

2447338

Application Deadlme

B
340




Previous Year's Grants

“Amount Received ° ; # ‘ .
. : Did you receive a grant last year?
O No TIYes If Yes:
Yeal
Group Name;

1 Amount Received

|s

: Year

[INo ¥es If Yes:

Did you apply and receive a City Grant under any other name in the last 5 years? 1

| Group Name:

2. DESCRIBE YOUR GROUP

(1) Please attach:

L}
L ]
.

Your history
YourGroup’s Purpose, Vision, Goals, Objeciives {include organizatiohal chart if auaﬂable)

Board of Directors’ names, positions and addresses, identifying officers
[Execiifive Director contact information,

(2) This grant request.will be used for lhe;(ollo@ing.slaffahdlbr‘volunteer‘s: '

Full-time employees

_Staff _' ‘Number |~ Avg. Hrs/Week

Part-litne émiployess

Volunteers (excludlng board members)

(@) How m'any people does your Group serve?

{4) How many Richmand residents doss your Group serve?

3. YOUR GROUP'S EINANCIAL INFORMATION:

7 1) Please attach the following information for your Group:

Qa

2447338

Group's Past Audited Financial Statements -
- Include an Income St'ate-ment and Balance Sheat,

' Group s Proposed Current Year Operatlng Budget

+  Include projected statements of expenses and revenues; and, 1

Group's P_rop.qsed Event/ Project i-Program Apphcaﬂon Budget
- Inciude projected revenues and expenses.

Application Deadline:
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(2) Please complete the followlng Gmup Total Annual Budget Summary Table. -

GROUP TOTAL ANNUAL BUDGET SUMMARY TABLE

‘Most Recent ;
. R e e e Completed Yeoar 4
For All Activities Of The Group . (0.0, Audited Financial Gurrent Year
Slatement)
I Year. : Year:
Total Group Revenue
; Amount $ Amouit $
‘ ] _ Year: Year
Total Group Expenses _ : i
Amount $ - Amount §
: . : Year. tYear
Any Total Accumulated Group Surptus? |NoO  Yes [ NoelD YesD
‘ Amount § Amount $
. . ) - | Year: Year,
Any Total Accumulated Group Defi¢it? {Noll YesOl Nol YesD
Amount § Amount §

| Please detail and explain any total accumulated Group surplus, or deficit.

4, MOST RECENT CITY GRANT [if applicable] .
(1.}1 fyour Group raceived a City grant from Richmond last year p1ease detail specifically how the grant

monies were spent.

- {2) P lease indicate if there was a surplus from the City grant money.
i 1. NG :

O YES  ffYES: How much? § VWhat year? _

(3.3 | £ ye's, why was there a surplus from the City grant moniey and How do you plan to spend it?

(4.) A tiach outcome measurament results (ses #1 0) i the grant goals & abjeclives have changed since
your previous application, or wera ot met; please-indicate why.

2447338 _ " Application Deadiine:
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5. PROPOSED GRANT BUDGET

‘@ Please Indicale what your group is applying for;
O Grc_iup;(_)pe;alihg Assistance.
]} A Commu.hi'ty Senvice (e.g., event, program, proj'er-:'t)=

0 Please f’ndica’te what your group fs‘ applying for:
O AnOngoing Activity "
o A One-Time Activity

S PROPOSED GRANT BUDGET SUMMARY
JOVERVIEW =~ L o - Cutrent Year
Total Operating, Gommunity Service: (e.g., Event, Project Program) Révenue | $ '
$

- Total Operating, Community Service (8.9, Event, Projéct Program) Expenses

{DETAILS Of ITEMS REQUESTED FOR CITY GRANT FUNDING _

TAmount | % Of Budget |

Professional and administrative salaries-and benefils (full time)

{Professional and administrative salaries and benefits (part time)

] Consultant servicas

|Office rent

Supplies

| Equipment

Rentals [e.g., vehicles, equipment, and mainlenance]

Heal

.| Light

Telepfione

‘| Photocopying
Maleridls

Othier (please specify)

[TOTAL.

100%

2447338 ' Application Deadline:
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6. GRANT PROPOSAL FUNDING PROFILE
(1.} 1 applicable, please complete the following ta

ble.

GRANT PV p LFUND N'G. A‘Or SgEr  [LCONEENED
3 RANT PROPOSA 1l MOUNT . - TOTAL | vecn | jen
- - ) ¥ ) i 'BUDGET YES.?, .NO?.
“Total Operating Assistance, Comiunity Service (e.g. $ S '

Event, Program or Project) Cost ) r B

Total Amourit Provided By Your Group $ %

Total Amourit To Be Provided Fram Al Other Funders ' $ ' },/'

[Please complele ' (2) below] , T

Total Amount Of City Grant Requested $ %

TOTAL ‘ | 100%

(2 ) E inanclal Assmtance From Other Sources

if your Group is applying for funding fror other sources (2. g other grants, donations, financial
assistance or sponsarships) regardmg this grant propesal please. detall below.

Funder Name 3

Amount

Dgtalls: ‘H_o'\n-t L_Jse.d_?- ‘

Funder Name._z

Amount’

' Details: How used?

“Funder Name 3

Amount

Datails: How used?

7. USER PAY PRINCIPLE

Wil the people you Infend to serve with the proposed program or'service pay some fee to receive it?

O YES: if Yes How much? $

, per person, Group

L1 NO: Why? ' . 1

“

8. ‘OTHER CITY OF RICHMOND SUPPORT RECEIVED

Please itemize any services.that.your Group receives-from the City of R1chmond (e.g. use of Cily facility,
subsidized rents, propedy tax relief, photocopying, staffing etc.): :

] Type Of City Support { Estimated Value § -____Please provide details.
(Example Freg rental space) 1$50 / avening ‘Rental fee waived for 10 waeks = $500
TOTAL _
2447338 : Application Deadline:
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9, COMMUNITY NEED

Have you determined that there-is a needin thie community for th|s particular operal“ng expense, program,

etc ? OYES

LINO

If yes, describe the melhod used to eslabllsh need and the resulls

| 10. PLEASE SPECIFY WHICH RICHMOND RESIDENTS YOUR GRANT APPLICATION WILL SERVE
Using the table below, please identify whom your apphcal:on will berieft..

h

‘Grant Cliants

Name Target Group [if approprlale] i i
: Spec fy

How Many -
Totally Served? .

How many are
Richmond’
resldants’?

: Primarily Richmond.
'residenigi )

Seniors

People wlth Disabitities

.-Children

Youth

Famifies

Low Income

Women

Immigrants

Tourists

Other

11. IDENTIFY PROPOSED GRANT USE GOALS, OBJECTIVES, 'bELlyERABLEs AND QUTCOME

'MEASUREMENTS

Pléase complete the table and attach inforfriation, as necessary:

k GOALS
What you hope to achlieve

OBJECTIVES .

" How will you achiéve the

goals?

DELIVERABLES

What specific activies witl |
- you undertake to aclijeve .

the objectives?

OUTGOME
MEASUREMENT
How will you measure

results (e.g., statistics,

surveys)?

2447338

Application Deadline:

345




“f- .:

&

12. IDENTIFY HOW YOUR GRANT PROPOSAL WOULD BENEFIT RICHMOND RESIDENTS

Please complete the checklist and attach i'nformatlon, as nacessary:

Criteria A~ Benefits To | CRIERA 4
- Community I"VEs [ NO

COMMENTS

0O General Objectives
‘ Promiofe Livability

. .. Promote An Appsaling City ~

. Build A [edacy T
Build Sustainability
Build Financial Viahility
Build A Comptlate Community
Promote: "Well Managed”
Promote Diversity

_Prombote Voluntgerism
Promote Weliness
Innovation
Other

1 G  Group Assist Prlor]tl_es' . YES: NO.

Stable cabablqgroups
Groups who-for financial partnerships.
Other

| O Types Of Residents | yes | wNO

Primarily Richrmond residents
Séniors | D
People with disabilities
‘Children )
Youth
Familiss
~ Low Income
Women
Immigrarits
Tourists
Other

O Priority Activities . YES | WNO- o

Sotial
Prevention
Intérvention -
Treatment
Wellness-
More people helped
"Maximizé those helped  ~~
-Build arganizational capacity
Build-communily capacity

Improve:{he quakty of life!
‘s Safety =
e _Afs

w» Culture

s Herilage

o Other
Egonpmic
Hﬂwlr‘onmenfal

Sustainability
Other

2447338 Application Deadline:
| | 87
346



CRITERIA

Criteria B - Beneflts To-Applicant Group MET?

How?

| _YES | WNO

1 @ -General - Does Your Application?

Maximize the quality of service

MaxImize the number of people served

f

Promots financial partherships

Leverage more funds.from others

Build erganizational'capacity

Build community capacity

-Other

13. BUPPORT FROM PARTNERS

(1) Please identify any groups
proposéd grant use:

that you propbse to partner with, to deliver and ensure {ie success of your

Role/Activity [e.g., administrative, supervision, lé_ad'ers,hip]'

Gfoup ’
- {Partners will be contacted for. [There should be no duplication of roles]
verification), N
| Supporting Group 1
Group Name: -
" Contact Namie:

Pasition In Group:

. Telsphone Number Business:
- o 5] -
“Supporting Group’s Roks a
.and Activilies 1=
& _ Q
‘Supporting Group 2

Grotp Name:.

‘Conlact Name:

Position It Group:

$447238

Application Deadline:. ___
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) Group. ‘ ' Ré!elAcflvity [e'.g,.adminis.trat‘ive,_supervféion,_ leadership) '

(Partners will be contacted for fThere-should be no duplication of roles]
. _verification) L " : 7 :

Telephone Number Business: Cell:

R ' '

Supporting Group's Roles o

and Activities :
[

Supportmg Group 3

' Group Name
Contazl Name:

Position in-Group: .~

Telephone Number Business: ' Cell
Supporting Group's Reles Q
and Activities o

(2) “Please provide lefters of suppoit froriy your partriers.

14. YOUR APPLICATION :
Please submit FOUR COPIES of your appncatlon including cover Ieiter and aitachments

15. VERIFYING YOUR APPLICATION
Pleage verify the'information provided in this appl;catlon by signing below and including
documentation of your Board‘s_ resoliition to approve thé application.

Application ccmplefed'by:' '

Naime

Tiie

" Signature

‘Board Approval

Board Chair Name

[ Date of Board Approval

Slgnature

._."H'AE"'U' o

> COMPLETED THE FORM?
> ATTACHED SUPPORTING INFORMATION, AS NECESSARY? ‘
» ATTACHED ALL REQUIRED DOCUMENTS (SEE SUBMISSION REQUIREMENTS; p. 1)

| PLEASE DO.NOT ATTACH BULKY PACKAGES

APPLICATION DEADLINE: OCTOBER xx, 2008

24;.}339 A_pplrication Deadline: .
69
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ATTACHMENT C

AN INTERNAL STAFF CHECKLIST

Part 1: SUMMARY CHECKLIST FOR EACH ANNUAL GRANT APPLICATION

. Applicant:
Name Of Project:
Date Received: . " , ‘ .
Late Appllcaﬂon? ‘ _LateBy: Months _— Days

5. Foous? 1 A Service (e. g Health SocIaI Safety) [1 An Event (e.g. ,Gultural Community)

6. Meet Criteria?

ol S

| Griterla A - Benefits To Gommunity SRITERIA MET? bQMMENT

0  General Objscuves_ YES NO

Promote Livabifity

Promole Appeahn_g

Bulld A Legacy

Build Suslainability

Build Financial Viability

Bulid A Compiste Comriunity 7

Promots "Well Managed”

Promote Diversity

Promaote Véluntearism ' . E

Promote Wellness

innovation

QOther

G Group Assist Priorities

Stable capable groups

Groups who form partnershlps

- QOther

L Types Of Residants

_ Serve primarily Richmaond rBSIdents_

Seniors .

People with Dlsabnhtles

Childran

Youth

Families

Low Income

__Women

Immigrants.

Tourlsts

Othef’

[ Pnority Activities
Soclal )

__Preventlon

Tradtment

Wellness

Mora people helped

Maximize those helped

Build organizational capacity

Build communily capacity -

Improve the qualily of life

Sofely

Afs

Culture

Heritage -

Cther .

Economlc
 Environmental

__Sustainability '

“Othér_

2447338
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1 Criterla B - Benefits To Applicant Group CRITERIA MET?

— ' ot —— Corinents
1Q  General Cwy ' , YES: YES

Maximize -.qu‘aln'y‘of service

Maximize 'number served

‘Promote parln‘ersh'ipaf‘.

iLeverage mare funds from o{hers

'Buﬂd organlzaflonal capacity

Build communtly capacity

‘Other

0 Criteria C Grants Less. Favourably Considered

‘Only City fundlng for pro;ecl

Single Group & Clty funded projects

Group becommg dependant on Clty grants

lnsuﬁ:crent pannanng

_ .Dupllcation of‘semce '

’ Other

& criteria D APPLICATION VERIFICATION

Authorized by Board

Date of Authorization given

Part 2: -STAFF RECOMMENDATION

1. Comments On Appllcation

. 2. Reguested Amount;

3. Recommended Amgaunt:

2438700
71
350
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4, Decision
: _S?es because
[Yes, with conditions
No because, j

5. Allld’ocumenta’tior{'st_lbmltted?‘ O Yes ONo
8. Raviewer

Name

Title

Emall .. . | * Phone

2438700

72
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ATTACHMENT D

Grant Application Summary Sheet -

City of Richmond | 200__

‘Grant Application Suﬁhﬁary Sheet

14 ‘.Ap'piicant ] ' G

]’ For:

2  |Grant Request : 156

13 “Summary of Request

4 Focus g ﬁ Service (e.g., Heaith, Social & Safety) 7

Event (e a.; Cuitural Commumty)

15 'MULTIPLE CRITERIA - GITY GRANT PROGRAM

CRITERIA A - BENEFITS TO THE RICHMOND COMMUNITY

General Objectives Group Assist Priorities Typos Of Residents 1. Priority Activities
0O Promote Livability O Stable capable graups t :r-sgl;eé rﬁgma"[y Richmond. 1 4 pravention
: ’ 1@ " Groups who fom i B T
a Promote Appealmg partnerships [ Seniors o a Inler.vgnho_n
G " Build A Legacy O People with Disahililies tJ  Treatment
‘0 Build Sustainability 0 Children ‘2 Wellness )
' A a— e 0 Maximize the quality of
@ Build Financlal Viability O  Youth finded Servicss
QO Build A Compiete | ) L 1 Maximize the number of
Communily O Families those helped.
0 Promote - "Well Managed” {0 Low Incom. H E:ggc?‘?a”"a“"“a'
O Promote Diversily g _Women ‘0 _Build community capagity
O  Promote Volunteerism U Immigrants | O Improve the quality of life:
0 Promols Wellness O Tourists *  Soclal
O  innovaticn O Other ¢ Econornic
G Other B & Enviropmental
- 1 3 Sustainability
-0 Other

CRITERIA B BENEFITS TO APPLICANT GROUP

Ganeral Prlorltles

Less Favourably COns'ideré'c!

4 O Maximizae-quality of service 0 __ Only City funding_for project
O Maximize number sefrved Q__-Single Group & City funded frojects
O Promote financial partnerships O Group becoming dependant on City drants
0 Leverage more funds from others 1.8 Insufficient Partnering
O Build Capacity of Orgamzahons 0 Duplication-of service
- Olher s s & Groups wilth unaccounted surplus ordeflcn_ .
0 -Other
2447338
73
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Grant Application Summary Sheet contmued

lg “Number of Richmond residents served by 1@
i - | Group s .
L} i Valug'$
7 Services recelved from City Please detall
8 . Arﬁbunt 6f:-l-"-|"-e'\lrtours Yeér Gr-ail-ﬁ.t.a:ﬁcl. " ' f.,? o detail
i Spending Details Gaae dotal
i ; Most Recent Completed Year g
YOUR GROUP S TOTAL BUDGET . e, a. Audlted Flnanclal Statement) | Budget for Cgrrent Year
Total Revenue 5 O 3 &
Total Expenses -9 §F O
9 Surplus or (Deficit) $§ @ 3. 0.
Accurulated Surpius or(Deflclt) § O 5 O
Justification for any Accumulated Surpius Please detaill © Piease defail @
(Deficit) -
GRANT FUNDING PROFILE Most Recent Completed Year | This Appilcation
Richmiond Grant 3 © : $§ o
Other Granits (Fedefal, $ O § O
) Provincial, Munlclpal) ’ ;
10 Total Grants, } © 3 O
-1, Grant Surplus. 5 O L
Justification for Accumulated Please detail © Please detail &
Surplus.{Deficit) Involving Previous City ' :
Grant
PROPOSED CITY GRANT BUDGET | This Application
' ForA-$Q
ABES AR R _ |For B-$ @
‘ 0O OQPERATING ASSISTANCE YForc.$©
{Total -$Q
‘ - ] - ) ForA-$0
11 |ti COMMUNITY SERVICE (E.G., EVENT,- |ForB-$0
PROGRAM, PROJECT} ForC-$ @
Total - $-9
_' 3 Total Grarit Revenue 1% ‘
O Total Grant Expense $
ForA-$0
j : ‘ ForB-$ @
12 R_ecgmmended Grant ForC-$O
{Total - &
13 Conditions / Comments
i This grant s provided or not provided because:
14 Reason Please detall & .
15 Assessor

2438700
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