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Staff Report
Origin

Adopted by City Council on September 9, 2019, the City of Richmond Homelessness Strategy
2019-2029 is an action-oriented framework that guides the City’s and stakeholders’ involvement
in homelessness for the ten year period.

This report provides an update on the implementation of the Homelessness Strategy 2019-2029
for 2021, with particular emphasis on the progress made on short term, medium term and
ongoing actions.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.3 Utilize an interagency and intercultural approach to service provision.

This report supports Council’s Strategic Plan 2018-2022 Strategy #6 Strategic and Well-Planned
Growth:

Leadership in effective and sustainable growth that supports Richmond's physical and
social needs.

6.5 Ensure diverse housing options are available and accessible across the housing
continuum.

6.6 Growth includes supports and/or services for Richmond's vulnerable populations,
including youth, seniors, individuals with health concerns, and residents experiencing
homelessness.

Analysis

Homelessness continues to be a critical challenge for many Richmond residents. It is an extreme
form of poverty characterized by the instability of housing and the inadequacy of income, health
care supports and social supports. Richmond’s homeless population is as diverse as its general
population, comprised of people of different ages, household configurations, genders, racial
identities, sexual identities, employment and income status. The routes to and causes of people’s
homelessness can be equally diverse.

The Homelessness Strategy 2019-2029: 2021 Update highlights significant achievements and
progress made throughout the past year that addressed many of the goals, strategic directions and
actions outlined in the strategy. The City, in collaboration with its provincial and local homeless
serving agency partners, drove community progress to address the many changing and increased
needs of individuals and families experiencing homelessness in Richmond during the pandemic.
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Homelessness Strategy 2019-2029: 2021 Highlights

The Homelessness Strategy 2019-2029: 2021 Update highlights a variety of achievements
accomplished during the strategy’s second year of implementation. Highlights from 2021
include:

In response to the continuing COVID-19 pandemic, the City, in partnership with BC
Housing and Turning Point Recovery Society, supported the extension of the temporary
Emergency Response Centre (ERC). The ERC, located at the former Minoru Place
Activity Centre, provides 45 shelter spaces, meals and basic supports for people
experiencing unsheltered homelessness during the COVID-19 pandemic.

The City worked in partnership with BC Housing to plan for Bridgeport Supportive
Housing, a 40-unit temporary supportive housing development at 2520-2640 Smith
Street. Bridgeport Supportive Housing will be the second temporary modular supportive
housing development in Richmond. The project will be constructed on City-owned land
with BC Housing funding and operated by Community Builders, an experienced non-
profit housing provider. The development will provide housing and on-site services for
individuals experiencing homelessness and is expected to open in summer 2022.

In 2021, the City received a total of $3.35 million in funding from the province through
the Union of British Columbia Municipalities’ (UBCM) Strengthening Communities’
Services Program. This program addresses the needs of Richmond residents experiencing
homelessness during the COVID-19 pandemic. Highlighted initiatives include:

o The City worked in partnership with Turning Point Recovery Society to open a
Drop-In Centre, including a shower and laundry program that provides: day-time
supports, such as computers and computer literacy training, access to the internet;
programs including SMART addiction recovery, service navigation and referral;
and warm drinks, snacks and lunches. Centrally located at the Brighouse Pavilion,
the Centre welcomes people experiencing homelessness on a drop-in basis.

o Beginning in fall 2021, the City partnered with Vancouver Coastal Health to
create a multidisciplinary, team-based approach to providing clinical supports to
vulnerable individuals experiencing homelessness. The initiative supports clients’
resiliency through intensive outreach services, occupational therapists’ housing
support and navigational assistance to access other programs.

o The City opened Richmond’s first Warming Centre at the South Arm Outdoor
Pool building in November 2021. Operated by The Salvation Army, the Warming
Centre is activated at night when extreme cold weather threatens the health of
those who are unsheltered in the community. Up to 15 people can be
accommodated at a time during periods of extreme winter weather. Participants
are provided warm drinks, snacks and meals, and mats and chairs to sleep or rest.
The Warming Centre offered services when activated from November 2021 to
March 31, 2022.
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The funding received by UBCM in 2021, resulted in the infusion of $3.35 million into
Richmond’s services and supports, advancing the progress of several strategy actions that had
not yet been addressed.

At the end of 2021, seven of the 32 actions outlined in the Homelessness Strategy were
complete, eight were in progress, 14 were ongoing, and three were not yet initiated. A complete
list of actions and their current implementation status is provided in Attachment 2. With
Council’s approval, the Homelessness Strategy 2019-2029: 2021 Update will be distributed to
key stakeholders, including local Members of Parliament and local Members of the Legislative
Assembly, and published on the City’s website.

Financial Impact
None.
Conclusion

Significant progress was made by the City in collaboration with its partners in addressing the
Homelessness Strategy’s five strategic directions and actions in 2021. The Homelessness
Strategy continues to provide an effective framework, guiding foundational work in supporting
individuals in the community who are at risk or experiencing homelessness. Together, the City
and its provincial and local homeless serving agency partners continue to address the needs of
individuals and families experiencing homelessness in Richmond during the pandemic.

Clrhonr.

Claire Adamson
Manager, Community Social Development
(604-247-4482)

Att. 1: Homelessness Strategy 2019-2029: 2021 Update
2: Homelessness Strategy 20192029 — Status of Actions (2021 Update)
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