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Staff Report
Origin

A donation of approximately 400 cultural artefacts from various countries around the world,
collected by Helmut Eppich of Richmend based Ebco Industries, Ltd., has been offered to the
City of Richmond Museum to become a permanent addition to the City of Richmond’s museum
artefact collection.

The collection is currently stored at Ebco Industries, Ltd. and the new management requires the
removal of the objects as soon as possible, putting the collection at risk of being disbanded.

In May 2009, Richmond City Council adopted the following goal.

Advance the City’s destination status and ensure our continued development

as a vibrant cultural city with well established festivals and the arts through:

a. The implementation of a major events strategy that is based on
community values, available funding and resources, and that results in
increased major events on a regular basis, events that are “Tradition”
Jor the City, Family events and that are both healthy and fun.

b. A culturally sensitive and diversified program of major events,

c. The addition of new amenities such as a new museum,

d. Effectively involving pariners in creating Richmond as a destination (ie.
fourismy).

This project contributes to the achievement of the above goals.
Analysis

Helmut Eppich, co-founder of Ebco Industries, Inc. has travelled the world acquiring artefacts
that represented the diverse staff group at Ebco Industries, Mr Eppich has offered the collection
to the City of Richmond in order to preserve the collection and what the collection represents.
Information on Ebco Industries and the Eppich brothers is attached. (Attachment 1)

The Helmut Eppich cultural artefact collection fits within the Richmond Museum & Heritage
Services Collections Policy (Attachment 2) because it tells part of the story of a local major
group of companies, their corporate values and the people who have worked and continue to
work there.

The approximately 400 cultural artefacts are a valuable addition to the City of Richmond
Museum artefact collection both for their monetary value, and, more importantly, for their social
history significance. This story, in turn, demonstrates and values the culturally diverse
population of the workforce, reflecting that of the City. The collection has the potential to be
included in many future exhibits and programs as it reflects a wide breadth and depth in the
variety of cultural artefacts, from cultural icons to more utilitarian objects. Some photos of the
collection are attached (Attachment 3).
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Mr Eppich has not placed any conditions or restrictions on this donation.

Based on Council approval to proceed with the acceptance of this donation, standard museum
procedures will be followed; similar to those followed in the acceptance of the approximately
900 BC Packers artefacts in 2002,

The process requires an assessment of the artefacts, preparation of processing and storage space
and an initial artefact inventory. Artefacts are then tagged, cleaned and photographed to aid in
the completion of condition reports. The collection will then be appraised to determine the
monetary value and deed of gift forms will be completed to finalize the transfer of ownetship.

The donor will provide to the City a valuation of the collection, which will be completed by an
independent appraiser. A tax receipt will be issued that is in compliance with Canada Revenue
Agency guidelines and regulations. In addition the City’s All Risk Property insurance coverage
will be updated to include the value of the collection. Once ownership and insurance coverage
have been secured, the artefacts can be packed and moved to City storage for future processing
and use.

Staff and volunteers can pack and move the smaller artefacts but the 6-8 larger artefacts will
need to be moved by a professional moving company. Ongce the artefacts are in City storage they
can be accessioned, which involves a more detailed inventory, and as resources allow,
catalogued and digitized.

Staff, volunteer time and $8,000 in curatorial contracts to prepare for the whole collection and
move the smaller artefacts can be absorbed by the 2009 City and Richmond Museum Society
budgets.

The cost of the artefact appraisal is the responsibility of the donor. Cataloguing and digitization
costs, estimated at approximately $30,000, will be sought through provincial and federal grants.
The cost of cataloguing artefacts scheduled for exhibition will be absorbed by the City and
Museum Society exhibition budgets. The approximately $1,500 additional insurance premium
can be absorbed into the City Property Insurance budget.

It is hoped that some of the artefacts can be shown early next year in an upcoming exhibit,

Financial Impact

There is no financial impact as the Eppich collection can be absorbed within the City’s Parks
Recreation and Cultural Services Budget. Grants will be sought for cataloguing and digitizing the
collection.

Conclusion

Cultural diversity of the workforce in Richmond has been evident since the formation of the City
with continuing immigration from around the world. The Eppich brothers, in establishing their
corporate values and going further to collect artefacts that reflect those cultures, honoured that
tradition.
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If the City accepts the cultural artefact collection, the Richmond Museum would plan to develop
an exhibit to open early in 2010 to coincide with the Olympic Games celebrations. This would
be a first step to effectively telling the story of the company, its corporate values, the diverse
workforce and the cultural artefacts.

Connie Baxter

Supervisor, Richmond Museum and Heritage Services
(604-247-8330)

CB:cb

2671143

PRCS - 30



Attachment 1
Ebco Industries Collection Background and Overview

Twin brothers Hugo and Helmut Eppich, with the help of their friend Stefan Burger, founded
Ebco Industries Ltd. in 1956. In 1969 the brothers relocated the business to Richmond where it
began to diversify, at one time resulting in 15 companies serving both the traditional
manufacturing and high tech industry.

For forty years, the Ebco Group has been a leader of industry in Richmond for two reasons.
First, the company has demonstrated dedication to quality, innovation and diversity in the
traditional heavy and light manufacturing industry and in the high tech industry. Secondly, and
perhaps more importantly, the company exemplifies the strength of a multicultural workforce,
which has been evident throughout the history and development of Richmond.

The Eppich brothers did not realize how many different nationalities were represented among
their employees until a discussion during an industry league soccer game in the mid 1970s.

There was speculation about the Ebco team because they continually won the championship.

The opposition’s comment that it was the “German blood” inspired the brothers to do a survey of
their employees. They discovered that their workforce was only 17% German speaking, 18%
British, Irish or Scottish, 8% Yugoslavian, 38% Canadian born and the remaining 19% was
comprised of about 40 other nationalities.

These findings, as well as the Eppich’s own experience as a minority (they originate from
Yugoslavia, before moving to Germany and finally Canada), shaped their feelings and actions
towards ethnic and visible minorities. The result is a permanent corporate value system that first
honours the person with love, dignity and respect; then perfection with excellence, virtue and
merit; and lastly prosperity with health, wealth and happiness.

In 1990, the Richmond based Ebco Industries, Ltd. won the federal Minister’s Award for
Excellence in Race Relations; the first time an award to recognize work toward the elimination
of racism and racial discrimination in Canada was awarded to private industry. That same year
the Eppich brothers were named BC Business’ Entrepreneurs of the Year and Helmut Eppich
received the Order of British Columbia. In 1991, both Eppich brothers were awarded honorary
Doctor of Law degree citations from Simon Fraser University and Helmut Eppich received the
Order of Canada.

As a further example of the Company’s corporate values, Helmut Eppich went on a 6-month tour
to collect cultural artefacts from around the world. His vision was to display the collection in the
lobby at Ebco to inspire and educate the workforce about each othet’s cultures, and to support
and enhance race relations at the company. This vision was never realized, and the collection
sits in storage at Ebco still today
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Afttachment 2

RICHMOND MUSEUM & HERITAGE SERVICES

COLLECTIONS POLICY
RICHMOND MUSEUM

I. PREAMBLE

1. Background

In 1961 a group of concerned citizens started collecting artifacts and City Council, in turn,
endorsed a by-law to establish a Historical and Museum Advisory Committee “to gather,
preserve and make available for public view, items of historic interest relating to Richmond.”

2. Museum Mandate
The mandate of the Richmond Museum is to develop and maintain a community museum that
collects, documents, researches, preserves, exhibits and interprets objects of historical and
cultural significance to the development and history of Richmond:
¢ to conduct research for collections documentation, exhibit and interpretation programs;
e to practise preventative conservation of the collections;
e to provide educational programs for all ages which increase public awareness and
appreciation of Richmond’s history;
e to provide regularly changing exhibits that accurately interpret Richmond’s development
and history;
e to participate in and serve as a resource for community heritage projects.

3. Richmond Museum Society

Building on the community-based support, expertise and reputation of the Richmond Museum
Advisory Committee, in 1999, the Richmond Museum Society was registered as a non-profit
society. Four board members are annually appointed by Council and the remaining five
members are representatives from heritage groups including: London Heritage Farm Society,
Britannia Heritage Shipyard Society, Richmond Farmer’s Institute, Gulf of Georgia Cannery
Society and Steveston Historical Society. The purposes of the Richmond Museum Society as
cited in their constitution approved on June 1, 2003 are:

e To establish policy directives for the operation of the Richmond Museum, its facilities
and collections;

o To participate as an integral part of the Richmond-wide heritage program to ensure a
coordinated approach to preserving the heritage of Richmond; and

e To acquire by purchase, gift, bequest, trust agreement, contract or otherwise, artifacts on
behalf of the City of Richmond.

e To create and maintain a community support base known as the “Friends of the
Richmond Museum Society”.
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4. Administration

The Museum is operated by the City of Richmond Recreation & Cultural Services Department in
consultation with the Richmond Museum Society. A Collection Committee, comprised of three
Richmond Museum Society Board members and the Museum Curator meet regularly to discuss
and plan collection related activities and goals.

II. COLLECTION POLICY

1. The Collection

1.1 Collection mission statement

The Richmond Museum’s collection mission statement is to collect items of historical, cultural
and scientific significance that represent the history and development of Richmond as a
community as well as the social and cultural history of the people of Richmond.

1.2 Definitions

The term “collection” as used in the Collection Policy is understood to mean the acquisition of
historically, socially or culturally significant artefacts that contribute to an understanding of the
past human behaviour, customs, activities, events and institutions.

The major disciplinary categories of the collection by which the Museum’s mandate is realized
are general history, industry, ethnology and archaeology.

The collection is divided into five areas:

Permanent Collection

This is the core of the Museum’s collection and includes all artefacts donated to the Museum
and determined to be of historical significance to the community. This coilection has a usage
classification for each artefact, which determines the acceptable methods of display, and use
for each piece.

City of Richmond (COR) Collection

This collection is comprised of items transferred to the Museum from the Mayor’s Office or
other City departments, This collection typically consists of gifts to the Mayor and various
plaques and awards presented to the Mayor, the City or various City departments. This
collection has a specific retention schedule (See 8.4).

Olympic Collection '

This collection is comprised of objects related to the 2010 Winter Olympics. This collection
may consist of textiles, ephemera, souvenir merchandise and anything else that represent’s
Richmond’s role as a venue city,

Education Collection

This collection consists of artefacts that are used and handled regularly as part of school and
public programmes. These artefacts may be purchased specially for this collection, they may
be transferred from the Permanent Collection or they may include reproduction pieces.
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Resource Library

This collection consists of all books, articles, journals, publications, audio and visual material
that relates to the work and research conducted by Museum Staff. This library does not
contain rare or artefact books. This library is not a lending library but is available for
reference use by the public upon request.

2. Purpose
The Richmond Museum’s Coilection Policy establishes the nature of the Museum’s collection,

sets priorities governing new acquisitions and deaccessioned artefacts and specifies guidelines
for the general management of the collection. The policy is shaped by the Museum mandate, the
collection mission statement and current resources.

3. Acquisitions
The Curator, with guidance from the Collection Committee, manages collection acquisitions and

content.

The Museum acquires objects by donation, bequests, purchase or exchange. Donations including
bequests will be accepted when clear title passes to the Museum and that the objects may be
displayed, stored, loaned, researched, published, treated or photographed at the discretion of
Museum staff. Objects will not be accepted with special conditions attached by the donor.
Human remains will not be collected. Duplicates will not be collected unless they will serve a
specific function.

Criteria used to determine an artefact’s suitability for acceptance into the collection (in priority
order):

e Support of Museum mandate and collection mission statement.

e Development of the collection (See Appendix A for Collection Plan).

¢ Interpretative potential for exhibitions and programming,

¢ Rescarch potential.

e Conservation and storage requirements.
The Curator will determine the acceptability of an artifact for the Museum’s collection.

4. FEthical Issues
Recognizing that the Museum collection is not vested solely in the City of Richmond but more
implicitly held in trust for future generations, the acquisition of objects shall conform with all
existing binding international conventions, federal, provincial and municipal laws and
regulations. These include:
¢ The UNESCO Convention on the Means of Prohibiting and Preventing Illicit Import and

Transfer of Ownership of Cultural Property, 1970, to which Canada is a signatory.

The Cultural Property Export and Import Act, 1985

The Convention on International Trade in Endangered Species, 1978

The Heritage Conservation Act, BC, 1996
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Curatorial and Collection Management practices will abide by a level of performance and
operation consistent with the professional standards established by the Canadian Museums
Association, the B.C. Museum’s Association and the International Council of Museums.

The Richmond Museum recognizes the right of its employees to be involved in activities as
citizens of the community but employees must keep their roles as private citizens separate and
distinct from their responsibilities as public service employees and they must avoid conflict of
interest situations. Employees may not misrepresent their relationship to the Museum connection
to promote their personal collecting. Personal collecting by employees and their immediate
families is not to be in competition with the collecting activities of the Museum.

Museum staff shall not provide monetary evaluations of any objects belonging to others, when
there is no intent to donate the object to the Museum.

5. Documentation

The documents used by the Museum record the legal status of the objects in the collection and
are a means to control the movement, care, display and use of the collection. The Curator is
responsible for all objects in the collection and for collection documentation.

5.1 Types of Docamentation

The documentation for the collection may consist of the following:
Offer of donation, purchase, exchange or transfer.

Deed of gift form, bill of sale or proof of transfer.

Object description and/or photograph.

Object provenance and significance.

Object appraisal.

Copies of official receipts for Income Tax purposes.
Copyright information.

Accession register entry.

Catalogue record.

Condition repotts.

Information on donor(s), location, insurance value, de-accession status etc.
Correspondence relating to a donation, an object or a donor.

Information collected must be capable of verification. Comment on the quality and reliability of
the data may be recorded as deemed appropriate by the Curator.

The Museum may collect artifacts that have incomplete documentation as long as they contribute
to a clearer understanding of significant customs, activities, people or events,

5.2 Tax Receipts

Donations valued at less than $100 are not eligible for tax receipts. For those donations where a
tax receipt is requested, the Museum requires an appraisal for the donation. For donations whose
value is less than $1000 the Curator may provide the evaluation. Where the value exceeds $1000
one or more independent appraisals will be required, at the Museum’s expense. Once the
appraisal or evaluation report and signed deed of gift form are received, the City of Richmond
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Finance Department will issue a tax receipt to the donor for the qualifying year. The Richmond
Museum Society does not issue tax receipts for artifact donations.

3.3 Collection Appraisals
On a regular basis, not to extend beyond every five years, the Museum collection is appraised by
an independent and qualified appraiser for insurance purposes.

5.4 Collection Insurance
The Museum collection is insured under the City of Richmond’s property insurance policy.

6. Collections Care & Preservation

The care and preservation of the collection is the responsibility of the Curator.

Conservation involves steps taken to ensure that what is collected survives for as long as
possible. The Curator regularly monitors the condition of objects in storage or on display.

Environmental conditions in the exhibit space and the storage facility are monitored regularly.
Irregularities in environmental conditions are noted and dealt with immediately.

The Curator will carry out basic care and preventative conservation of the collection with the
intent of stabilization and not restoration. This includes basic cleaning and repairs. Complex
conservation and repair work will be referred to a qualified consetvation specialist.

7. Use of Collection

7.1 General
Objects in the Permanent Collection may be used according to theit usage classification so as to
further the mandate of the Museum.

Collections may be used for research, exhibit and interpretative programming purposes in
conformity with museum policy,

Any use which is contrary to museum responsibilities and policies, or which the Curator deems
for any sound professional reason to be inappropriate, shall be denied.

The Education Collection maybe used for all programming and exhibition purposes deemed
approptiate by the School Programs Coordinator and/or the Curator. There are no usage
limitations on this collection.

The Resoutce Library Collection is for City staff use only. This is a non lending library but is
available for reference use by the public.
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7.2 Use by Non-Richmond Museum Staff
Individuals or representatives of other organizations may have reasonable access to collections
for valid research and information gathering purposes at the Curator’s discretion.,

Cost to the Museum, including staff time, use of facilitics, collections care, security and
relationship to the Museum’s responsibilities and priorities shall be taken into account in
considering such access.

Commercial research requests will be assessed fees based upon these factors.

7.3 Use for Profitable Purposes

Any use of the collection intended for the financial profit of another organization or individuals
may be considered only if it is consistent with the mission, responsibilities and policies of the
Museum and is clearly for the public benefit.

Use of artifacts for commercial photography and for film location shooting may be permitted for
a fee negotiated in a contractual agreement that will include relevant staffing required, conditions
of access and use of insurance. Approvals of requests are at the discretion of the Curator. Any
use of the Museum’s collection must include a credit to the Richmond Museum & Heritage
Services.

7.4 Loans

The Richmond Museum both lends and borrows objects for research or exhibition purposes.
Loans from the Museum collection are made to similar institutions and non-profit organizations.
Loans to private individuals or businesses are assessed and made at the Curator’s discretion.

[Loans may be for up to one year, and may be renewed. Long-term loans (i.e. more than one year)
to the collection are discouraged in order to avoid custodial responsibilities and expenses without
the benefits of ownership.

All loans require a written agreement signed and approved by the Curator and the lender or
borrower. The Curator shall maintain full documentation of each loan, including condition
reports. Borrowers must insure objects at their own expense. The City of Richmond insurance
policy will cover items borrowed by the Museum, while at the Museum and while in transit to
and from the Museum, if transported by City of Richmond Staff. If an independent carrier is
required to transport the loaned objects to and from the Richmond Museum, the City of
Richmond will ensure that adequate insurance is in place to cover any potential loss or damage to
the object while in transit.

8. De-Accessioning

Caution must be taken when de-accessioning and/or disposing of artifacts from the Richmond
Museum collection. These objects were donated to the Museum in good faith with the
understanding that they would receive proper care and would remain in perpetuity at the
Museum. As such, staff is morally and ethically bound to manage property carefully.
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8.1 De-accessioning Criteria
The Richmond Museum recognizes the need to upgrade the Museum collection through
replacement and culling. De-accessioning requires evaluating an object based on the following
criteria:
e Does not conform to Museum’s mandate.
Does not have a direct bearing on the history of Richmond.
Has deteriorated beyond usefulness or repair is not possible.
Cannot be given the appropriate care at the Museum,
Will not be required for use in the future.

8.2 D'e-accessioning Procedures
All recommendations for de-accessioning from the Richmond Museum Collection shall be
prepared by the Curator in consultation with the Collection Committee.

The Supervisor of Museum & Heritage Services reviews and approves these recommendations. .

When an object has been approved for de-accessioning, the Curator shall follow the following
guidelines.
e Take all steps within reason to advise the donor of objects approved for de-accessioning.
First right of refusal goes to the original donor or their descendents.
e Advise other public museums and institutions of the availability of the material for
exchange or transfer,
» Ifrelevant, obtain an appraisal of the object to establish market value if the object is to be
disposed of through sale or auction.

All proceeds from the collections de-accessioning shall be dedicated to the acquisitions and
conservation of the collection at the Richmond Museum.

These procedures apply to objects in the Permanent Collection. Objects in the City of Richmond
(COR) Collection and the Education Collection do not follow these de-accessioning procedures.

The COR Collection follows the retention schedule detailed in Appendix B. Due to their constant
use and handling, the objects in the Education Collection have a limited useful lifespan. When
this usefulness has expired, the Curator will recommend their disposal in accordance with the
disposal methods outlined below,

8.3 Disposal Methods
The following methods of disposal are permitted;
¢ Return to original donor or direct descendants. This is the individual(s)/organization(s)

that donated, transferred or gifted the piece to the Museum. This is not to be confused
with the original maker, artist or gift giver.
Transfer to Education Collection.
Transfer or exchange to another public museum or institute whose purposes are
compatible to those of the Richmond Museum.
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* Failing the above, sale through auction or exchange.
* Discarding, after removal of all markings linking it to the Richmond Museum or
other methods approved by Supervisor and Richmond Museum Society,

8.4 City of Richmond (COR) Collection Retention

Objects transferred to the Muscum from the Mayor’s Office or other City Departments will be
assessed in the same manner which other objects entering the Museum’s collection are assessed.
Information pertaining to the object(s) will be provided to the Museum Curator by the Mayor’s
Office or the particular City Department in question in order that the Museum Curator may
accurately assess each object being transferred to the Museum. Those objects deemed

'~ representative of Richmond’s history and development and seen to hold future historic value be
formally accessioned into the Museum collection according to the policies set out in Sections 3
& 5 of this document. Objects of lesser historic value and determined not to be worthy of
accessioning into the permanent collection, will be retained by the Museum for a period of no
less then one year and no more than five years. Refer to Appendix B for the COR Collection
Retention Schedule. Once the retention date expires the object(s) in question will be disposed of
according to the appropriate disposal methods outlined in Section §.3.

8.5 Legal Impediment to Disposal
Donations cannot be returned to donor(s) who have been issued a tax receipt for the gift unless
specific taxation criteria are met.

8.6 Ethical Issue
Museum staff are not permitted to purchase through auction or sale, any artefacts being de-

accessioned from the Museum’s collection.
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Appendix B

COR Collection Retention Schedule (Revised July 09)

Accessioned COR Collection Objects:

These are objects that have been formally accepted into the Museum’s permanent collection.
These objects are fo be retained indefinitely by the Museum. Disposition of any of these objects
must follow the same policies as all other accessioned Museumn objects. Refer to Section 8 of this

document for further information.

Unaccessioned COR Collection Objects:

This retention schedule applies only to those objects in the COR Collection that have NOT been
selected by the Museum Curator for accessioning into the Museum’s permanent collection.

Object Type

Retention Length

Annual Awards, Plaques & Recognition

1 year (as replaced by next years award)

One time awards, plaques and recognition

3 years

Gifts presented to various City Departments 3 years
other than Office of the Mayor
Gifts presented to Office of the Mayor S years
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