City ofRich_mond | '_ Report to Committee

To: General Purposes Committeé | Date: July 9, 2008

From: Joe Erceg, MCIP ' File:
General Manager, Planning and
Development

Re: : 2008 Richmond Clty Grant Program

Staff Recommendation
That, as per the report entitled “2008 Richmond City Grant Program”, dated July 9, 2008:

1. the existing City Grant Policy 3705 (Attachment 1) and existing Grant Apphcatlon Form
(Attachment 2) be rescmded and

2. the proposed 2008 Richmond Grant Program (Attachment 3) be édopted.

[

fr£- Joe Erceg, MCIP .
General Manager Planning and Development
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Staff Report
Origin

On May 20, 2008, a revised 2008 Richmond Grant Program was presented to General Purposes
Committee and the following motion was passed:

“That, as per the report éntitled “2008 Richmond City Grant Program”, dated May 5
2008, the proposed 2008 City Grant Program Application Form be circulated to the -
Richmond Community Services Advisory Committee and the Richmond Communities
Committee for comments, prior to consideration of final Program approval.”

 Findings of Fact

Consultation
As per the General Purposes Committee resolutton the Richmond Community Services
Advisory Committee (RCSAC) and the Richmond Communities Group (RCG) were consulted
regarding the clarity of terms, readability, eligibility requirements and other aspects of the
application process that may present batriers to accessing City Grants.

J .
1. Richmond Communities Group (RCG) -
Staff met with the RCG (formerly the Council of Community Associations) on May 28, 2008 to
present and receive feedback regarding the draft application form. The RCG found the form
onerous for the amount of funding received by their organizations (with the exception of the
$50,000 Summer Project Grant). The Hamilton and Sea Island Community Associations
received $1,000 each for community events and the Steveston Community Society received
$7,000 for programs, services, and events. The RCC passed the following motion:

“The Richmond Communities Group recommends that the City revise the Grant Application
Form to make it simpler and easier to complete.”

No specific sugéestions regarding how to amend the form, other than shortening and simplifying
it, were provided. Interest in a training workshop about how to use the new form was expressed.

2. Richmond Community Services Advisory Committee (RCSAC)
Staff met with the Richmond Community Services Advisory Committee (RCSAC) on June 12,
2008, to receive feedback regarding the draft application form. Comments from the Minutes are:

“The same application form is used for all grants regardless of size, creating an onerous
reporting process for small grants. Can a stratified system be introduced to ease the reporting
and application burden for the smaller grants?

- Can the timeframe between the advertisement of the grants and the deadline for appllcatlon
submissions be increased to two months?

. Current letters of support and verification requirements are time consuming and difficult to
satisfy. Can verification come in the form of e-mails or phone calls?

- Can the requirement of four hard copies plus supporting documentation be changed or

removed? Could the application be submitted electronically instead?”
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Specific suggestions (e.g., formatting, wordlng clarlﬁcatlon) were also recewed from two
RCSAC members and several minor rev131ons were made.

Some RCSAC members (Richmond Family Place, Richmond Women’s Resource Centre, and
Touchstone) previously provided suggestions that were incorporated into the draft application
form presented to General Purposes on May 20, 2008 (e.g., inclusion of a table regarding
outcome measurement). Results of this previous consultation included that the proposed
application form clarifies expectations, provides more direction, helps groups to identify the
benefits of their work, and is more user-friendly.

Additional Committee Information Requests

At the May 20™ 2008 General Purposes Committee discussion of the proposed Grant Program,
staff were asked for information regarding what percentage of the City Budget is earmarked for
social $ervices, as compared with other municipalities, and for information regarding social
service funding provided outside of the Grants Program. -

City Grant Allocations to Social Services
In Richmond, the 2008 Grant Allocations to the Health, Social and Safety Services Category
($429,250) is about 0.09% of a total City budget of $471 million.

Municipal comparisons of social service grants as a percentage of total budgets is challenging
because each municipality organizes its grant program differently. For example, Burnaby does
not distinguish between social and other grants (e.g., arts & culture, heritage, amateur sports and
community events) and includes reduced lease payments by social service agencies in City

' facilities. In 2008, these expenditures amounted to 1.1% of their total budget. Likewise, New
Westminster does not distinguish between social service and other grants. In 2007,
approximately 4.5% of their budget was allocated in grants, This total included neighbourhood
hvablhty projects related to diverse topics such as trafﬁc and tranSportatlon climate change,
economic development and tourism.

Social Service Fundmg Qutside the Grant Program

In addition to the City Grant Program, the City budgeted $156,896 in the 2008 budget for various
disability services that would otherwise fall under the Grant Program (Disability Resource
Centre, $70,000; Richmond Committee on Disability, $40,496; Equestrian Therapeutic Society,
$46,400), as well as $95,000 for Touchstone’s Restorative Justice Program, Added to the
Health, Social and Safety Services grants, this total ($681,146) amounts to 1.4% of the total City
budget. However, the total monetary value of City contributions to social services is higher and
may vary from year to year, including the following:

- A separate program exists for Child Care Grants, offered on an annual or bi-annual basis.
Generally, up to $50,000 is made available at each call for applications.

- Occasionally organizations have requested and received funding outside of the City Grant
process (e.g., In 2006, the Richmond Women’s Resource Centre received $12,000 bridge
funding due to changes in the Provincial Direct Access Gaming Funds process).
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- In addition to budget allocations, the City also provides other benefits to social services of
considerable monetary value, including nominal lease payments (e.g., Nova Transition
House, Richmond Family Place, four City-owned child care centres), tax exemptions

- (e.g., Nova Transition House), and the use of City property (Caring Place)

- In-kind services have also occasionally been pre_vided to social services on a temporary basis,
including meeting space, workshops, staff time, community bus service, and other forms of
assistance.

Groups applying for Grants of $2500 or less _
_For reference, as both the RCG and the RCSAC expressed concern regarding groups applying for small -
grants, the following table provides information regarding 2008 grant requests of $2,500 or less:

) Amount Amount
Group : Nature of Request ‘ Requested Allocated
. Cuitural and Community Events
Hamilton Community 'Event — to support the annual Hamllton : .
Asscciation Festival $1,000 51,000.
Pacific Piano Competition - Event — to support the Pacific Piano ’
Society Competition ' -$2,500 $1,000
Richmond Artists Guild Event - lo advertise the Fraser River $1,500 $750
Sea Island Community .| Event - to support the annual Burkeville '
Association Daze . $1,200 $1,000
| Textile Arts Guild QOperating Assistance — to provide quilts $2,000 $1,000
Health, Social and Safety Services . _
ﬁ:ﬂ‘mun“y Meal, St Alban's | b ;orams & Services $1,500 $1,500
Operating Asslstance Programs & : '
Richmond Carefr_ee_Soc:lety Services $2,500 _ $2,500

. These seven applicants constitute 15% of the total of 48 appllcants (20% of Cultural and Community
Events applicants and 9% of Health, Social & Safety applicants).

Other 2008 applicants applled for hlgher amounts but were awarded $2,500 or less (e.g., the Guif of
Georgia Cannery applied for $4,550 and was awarded $1,000; SUCCESS Richmond Services applied for
$23,660 and was awarded $1,000). ' :

Analysis

Proposed 2008 City Grant Program
No changes have been made to the proposed 2008 City Grant Program, as presented in the
May 5™, 2008 staff report. .

Revised Application Form
Both the RCG and the RCSAC suggested that the form and process be simplified for those

agencies applying for small grants Staff recommend the following changes:

1. In 2007, applications for 2008 City Grants were received for an e1ght~week period (August
16" to October 12”‘) the application period will be extended to a nine-week period for future
applications;
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2. General letters of support will not be required, but documentation (e.g., letters; e-mails) from -
partners confirming their prospective partnership role(s) will be required, :

3. The requirement of four copies has been clarified and remains the same as previous years
(i.e., four sets of documentation - 1 original plus three copies); '

4, Other minor wording and format changes to streamlme and clarify the application form havc
been made. :

The~suggestion of having sepérate forms or requirements for organizations seeking small grants
was considered but not recommended because City accountability requirements must be
- respected when seeking pUinc funding, regardless of the amount requested or awarded.

. The seemmgly greater complexity of the formi is primarily due to the 1nc1u31on of checklists and
tables that require specificity regarding benefits, budgets and partnerships. While some
applicants may find this new format challenging, particularly when completing for the first time,
staff consider that the greater clarity required will ultimately be of benefit to the applicant as well
as to the City. It is anticipated that, once applicants have become more familiar with the new
form, it will be simpler to complete than the current open-ended format.

To further mitigate challenges experienced by applicants workingi with the new application form,

- adaytime and an evening orientation session will be held in the Fall for 2009 prospective
applicants;

- the RCSAC has conducted a mentoring survey of membership agencies, in which three
organizations indicated that they would like mentoring in grant writing, and two indicated
that they would be willing to mentor other RCSAC members; _

- during the 2009 grant cycle, staff will monitor the new Program for any difficulties

" experienced by applicants, as well as challenges in program implementation Staff will
convey the results of this review, including any needed Program revisions, to Council as
required.

- please note that the proposed Program allows minor changes to the application form, staff

checklist and grant summary sheet without seeking Council approval.

Financial Implications .

As per the proposed Program:

- starting in 2009, an annual cost of living factor will be added to the base Richmond Grant
Program funding; and -

- the base Richmond Grant Program funding is to be reviewed every five years, beginning in
2013, ’ '

Conclusion
Staff recommend that:

1. the existing City Grant Policy 3705 (Attachment 1) and existing Grant Application Form
(Attachment 2) be rescinded, and

2. the proposed 2008 Richmond Grant Program (Attachment 3) be adopted.

2474049

73



July 9, 2008 -6-

Attachment 4 contains the original report presented to General Purposes on May 20, 2008,

2R adc

Lesley Sherlock
Social Planner
- (604-276-4220)

LS:tte

ATTACHMENT 1: Existing Policy
'ATTACHMENT 2: Existing Forms
- ATTACHMENT 3: July 7, 2008 Proposed 2008 City Grant Program
ATTACHMENT 4: Staff report presented to General Purposes on May 20, 2008 with orlglnal
attachments
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_ATTACHMENT 1.

City of Richmond

| Page1of3 | Adopted by Council: June 12, 2000 | | POLICY 3705

1 File Ref:, 1085-00 GRANTS PROGRAM

. POLICY 3705
it is Council policy that:
The principtes on which grant funding will be a'pp"rox)ed are as follows:

A. GENERAL PRINCIPLES:

The City of Richmand supports the enhancément of a positive quality. of life for all its residents,
and the Council recognizes that one method of helping to achieve this goal is through an annual
- grants program. :

Applications from non-profit or registered charitable organizations and/or groups ‘ére eligible fo
a City grant on the. basis. that they: . , ) :

» 'of{ef' projects, programs,' services or events which have a demonstrated need in the
community, ' Co
. - provide the greatest beriefits to the largest number of Richmond residents;
. exercise co-ordination and co-operation with other gfoupé to prevent d‘upliéation 'o’fr
projects, programs, services or events; _
. pro,vi'de_ eviden.cé:.o’f 'having sought funding from a variety of sources;
. 'promofe VOIUn‘,teer'pa'rt'icipation and citizen involvemenit;
« - apply a“user pay" philosophy, where applicable;
e . use inhovative appro‘aches and technigues in addressing community issues;
* provide documentation sﬁbporti,ng the financial need for funding, Ainclud.ing, but not

limited, to the current financial statements of the applicant;

. show real and finangial need, and demonstrate the impact that would oceur- following
' non-funding from the City; ' :

and on the understanding, that:

’ Not all organizations meeting these gg_neral‘ ptin.ciples':wi.ll automatically receive a grant
or grant increase.

e . Approval of a grant by the City in ahy’ particular year should not be viewed as an
automatic ongoing source of annual funding. Grant renewals are not-automatic,

160199 i : 1.
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City of Richmond -

| Pageéofﬁ _

Adopted by Council: Jung 12,2000 . | POLICY3705

File Ref: 1085-00 | GRANTS PROGRAM

“nor is any increase in funds. ‘Grant approvals. in -4 particular year, do not guarantee that
grant requests in subsequent years will be successful, ‘

~ Only one application per year wili be accepted per organization.

1,

160199

B. DEFINITIONS OF ELIGIBLE GRANT CATEGORIES:

Category 1 and Category 2 Applicants — Applicable category for any application to |
he determined by Council. : : -

Applicants may apply for Category 't or Category 2 designation as follows:

Category 1 applicants must be deemed to be providing unique and essential services to
the community of Richmond. Applicants must demonstrate how their services fit under
this designation. Applicants who are deemed to be Category 1 may apply for funding in
subsequent years; and - : :

Category 2 applicants who receive funding would not be eligible to apply or receive
funding for two subsequent years. S

Operating Assistance '

Regular Operaiing expenses of c.dr'e__" budgefs of established organizations, including -
supplies and equipment, heat, light, telephone, photocopying, rent, ‘and administrative
support salaries. Y I 3

Projects

Orie-time-only projects ‘\}vhich?r.espo:nd to health, social and cltural nneeds within
Richmond, must have a specific set of goals and objectives, and have a defined ‘start
and finish date. ‘ : ' '
Programs and Services

Ongoing pro,grams and services which contribute to the health and social well-being of
Richmond residents, or which contribute to the general interest and advantage of the
City. . o
Events (Community Promotion)

Events which enhance and contribute to the cultural life of Richmond, which promote:

community involvement and spirit, and which have a defined start and finishing date (but
may also be held anhually), @nd which promate Richmond outside the City. '




City of: Richmond

| Page 3.0f 3 | Adopted by Council: June 12, 2000 . [POLICY 3705 _

| File Ref; 1085-00 | GRANTS PROGRAM - | o ‘

6.  Council Discretion

Council may, at its dlscretton award ‘grants to.groups which offer a service deemed by
Council to be of vaiue to the City, or to community committees whose mandate is to
function for the good of the City and its residents.

| C.E EXCLUSIONS FROM ELIGIBILITY FORCITY GRANT:

o, Applications from. individuals
) _ Actlvmes which are restncted to. people of specific rellgious or ethnic groups
. Annual fund -raising campaigns, forit letter requests ot telephone campalgns
, - Building funds or capital construction-campaigns ‘
. rpebt retireme-nt ‘
. Ex§Ensesf related to attendance at siem_ihérs_,_, workshops, symposiums, or conferences |

. Agencies which primarily fund other organizations

D. G GRANTS REVIEW CONSIDERA TIONS

Not all organlzanons meetmg the criteria will automatlcaliy receive a grant Grant allocatlonsf
are dependent on the Grants budget establlshed by City Council. ' .

In reviewing grant applications and preparing recommendahons for grant allocatlons Councul
may: gwe primary constderatlon to the following factors: -
» Basic eligibility and demonstrates organizational efflCnency, effectheness and stabmty

. o numbers of Richmond residents served
» guality of service
o financial negd of the organization
. 'c'ommu_nit'y interagtion -
« role and numbe_f of volunteers
. use of existing community services and facilities

« local input into governance

160199 | | .3




ATTACHMENT 2

City of Richmond

B 6011 No.3Road

I "+ Richmond, BC V6Y2C1 - o _ . i
RN 604-276-4000 . ' ST .

waww.richiiond,ca | - Grant Application Package

“City Grant Application forms are available from the Informatton Counter at Richmond Gity Hall.
- Please read these instrictions before completing the application formy,

Instructions

1. Complete the forin and send the original plus three copies tothe Information Counter at
Richmond City Hall by the stated dqadline. Note: Late submissions will not be considered.

- 2. Please ensure your application inciudes the following documents:
(] Alist of the organization's Board of Directors, Officers-and Executive Directors..

[ The organization's audited financial staternents for the miost recent completed fiscal year.

If audited financial statements are riot available; submit the financial statements for the.
most trecent completed-fiscal year endorsed by two signing officers of the Board of
‘Directors. -

[0 The organization’s 2008 fiscal year operating budget.

3. Submissions that do not contain complete financial and budgetary Informatiori will be considered
~ incomplete and will not be accepled. Submissions should be on letter-size paper, and
single-sided. ' i _

4. Please keep promoticnal support documents to a minimum. -

5. Ifyou have general questions regarding your application, please contact Lesley Sherlock; Social
Planner, at 504-276-4220. o

6. Retumn -complete;j City Grant Application Form:and enclosures by Friday, October 1 2™ 2007 to:
Informationi Counter ' T ' '
(City Grant Applications)
- Richmend City Half _ ,
6911 No.-3 Road, Richmiond, BC V6Y 2C1

7. Upon receipt of your application, a member of the City Staff Grants Review Committee may. cortact
you to go over its details. R

8. Decisions tegarding funding afiocations within the Clty Grants. Budget rest with Richmond City
Council, _ . .
9.  Following Council approval of the Grants Buidget, each applicant will receive notification of Council's

'degisti]on pertaining {o the application. The budgetary approval process may take three to five
. monihs, ‘ : : '

" 226700712008 : ' Page 1
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ATTACHMENT 2

Richmond Grants Policy

:General Principles

The City of Richmond supports the enhancement of a posmve quahty of life for-all its resu:lents and
Richmond City Council recognizes that one means of heiping to achieve this goal is.through an annual
grants. prOgram . _

Applications from non-profit or reglstered charnable organlzattons arid/or groups are eligible for a City
grant onthe basis that they: .

Offer projects, programs, services or events that have & dembnstrated need in'the communit_y;
Provide the greatest benefits to the highest number of Richmond residents;

Exercise co-ordination and co-operation with other groups.to prevent duplication of projects,

_ programs, services or events;

Provide evidence of ha_ving'sought funding from a varisty of sburcas:

Proniote volunteer pa,rt_icip_ation andfciti'zen involvement;

App!y a "user pay" philosophy, where appllcable.
tse innovative approaches and techmques in addressmg community issues;

Provide documentation supporting the financial need for funding, including, but not limited to, the
current fi nancial statements of the applicant,

Show rea! and financial heed and demonstrate the impact that would eccur followmg non~fundmg
frcm the City;

and on the understandi‘ng that:

Not all organizations meeting these general principles will automatlcaliy recelve a grant or grant
increase;

Grant renewals are not aufomatie, nor is any increase in funds;

Grant approvals in a parlicular year, do not guaraniee that grant requests in subsequent years .
will be successful;

Only on‘é‘ application per year will be accepted per organization.

226503702008 _ ’ Page 2
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ATTACHMENT 2

~ Exclusions from Eligibility for City Grant

App’lications from individuals;

,Ac'tivities which, are restricted to people b{ specific [el'igijous or ethnic groups;”
© Annual fund-raising campaigns, form letters requests or telephone campaigns;

_ Building funds or capital constriiction campaigns;

Debt retirement;
Expenses related to attendance at.seminars, workshops, symposiums, or conferences;

Ag_ehcies- which primarily fund other orgarilzations.

Grant Review ané’ideratio’ns

Not all organiizations meeting the criteria will automatically receive & grant, Grant allacations are
dependent on the Grants budget established by City Council.

In reviewing gra_nt‘ap'plicatidn's and preparing recommenda{ioné‘fo_r'grant allocations, Council may
give primary consideration tg the following factors.

» Basic éiigibility and demonstrated organ‘iiatio'nal efﬂci'ency, effectiveness. and stability;
o Number of R'ichmond residents served; -
o Quality of _ser\.'ii"c;ei
. Fi.na‘nci‘alneed of the organization;
. =Coi‘nmuﬁity interaction; .
s Role énd number of \‘iolu‘nt‘eers;.
* Use of existing community services and fac‘ilifies;
+ lLotal input into governance.
2267007/2008 -' ' : - _ Page 3
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ATTACHMENT 2

Definitions of Eligible Grant Categories
1. Operating Assistance
Regular operating expenses or core budgets of establishied organizations, including supplie’é‘ and -
squipment; heat; ight; telephaone; photocopying; rent; and administrative support-salaries.
2. Projects
One-time-only projects, which respond to health, social and culfural needs within Richmond; have a
specific set of goals and objectives, and which have a defined start and finish date.
3. Programs and Services
Ongoing programs and services which contribuite to the h‘eél‘th:, social and cultural well-being of
Richmond residents, or which contribute to the general interest and advantage of the City.
4.  Events (Commupnity Promotion}
. Events which enhance and contribute to the cultural life df Richmond, which promote community
' involvemenit and spirit, and which have a defined start and finish date {pul may also be held arinually), -
and which promote Richmond outside the City. o :
“ Council Discretion
Councit-may, atits discretion, award grants to groups which offer a service deemed by Council to be of |

value to the City, or fo community committees whose mandate is to function for the good of the City and
it residents. .

226203772008 ' - - Page 4
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City of Richmond - Grant Application Form
6911 No. 3 Road _ ‘ B :
Richmond, BC V6Y 2C1 . '

604-276-4000 -

e wwwrichmond.ca

Complete the form and return the original plus three copies by Friday, October 12", 2007 to the.
Information Counter, Richmond City-Hall, 6911 No. 3 Road, Richmond, BC V6Y 2C1.. '

1. |dentification of Ap‘p’licant.

Organization Name:

Have you ever applied for a City grant
uider any other name-in the last.
§ years? .

Mailing Addreéss: {(Stregt, City, Postal Code) | Phone:

Fax;.

Contact Person:

_| Contact Phone:

2. Ifthis is a firsttime request attach a history and objectlves of the
organization. :

3. Board of Dlrectors Aftach a sheet listing names, positions and addresses of all the Board -
- Members and Officers.

226203712008 o ' 7 & - : Page 5
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ATTACHMENT 2

4.- Grant Information

A.  Amount of City grant request: $;

B. Grant requestis for: (check applicable)
[] oOperating Assistance
[ Project
’ D Programs and Services
[T Events '

' C. Describe how the grant would be used:

D.- Describe how the City grant funding ben,eﬂt_s Richmgnd'reside,nt_é:

E. How many péaple are served by your-organization?

F. How many Richmond reéidents are served by your organization? _____

G. Describe the-unigue fature, and value, of your Cily grant request in comparison to-
projects/programs of a similar nature in the community: '

 2dop09712008 o ' ' Page b
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ATTACHMENT 2

4, Grant Information (Cont'd.)

H.  Name any Richmaond organizations that you collaborate with to ensure the success-of your
e project/program: ‘ T

g Describe how you work with the above organization{s):

Jo How will your brganization measure and evaluate the comhwuniiy benefit of your
project/program?  Describe in detail:

" 225203112008 : B ' - . ~ Page7
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ATTACHMENT 2

5. Financial Overview of the Organization

A, Pleass attach the following informatian fot the organization:

» The audited financial statements for the most recently completed fiscal year, including
an Income Statement and Balance Sheet; and

e The 2008 fiscal year $ budget including pro;ected statement of expenses and
revenues. .

B. If your financial statement shows a surplus, plpase justify or explaln the reason for this
surplus;

C. Ifthe organization received a City grant from Richmond Jast year, pleaée detail specifically
‘how:the grant monies were spent. Please mdtcate if there was a surplus from the City grant
money.

D. Ifgiven a City grant tﬁ’ié'year. please detail specifically how you will spend the funds:

E.  Please describe the.impact to your organization if a City grant is not received:

Cmgmann - o " Page 8
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ATTACHMENT 2

5.. Financial Overvnew of the Organization (Cont’d )

F, lemize any services that the organlzatlon receives from the City of Rachmond {e.g. use of Clty
faclhty, subsidized rents property tax: relref photocopymg staffi ng efc.):

G.  Ifthe organization received grants from other:sources last year; please list the sotrces and
- amounts recelved, together with the specific details of what was accomplished with each of
the grants.

H. ' Is your organization appiymg for fundlng from other sources this year? List sources and
amounts reguested,

226203772008 . - 7 . ' Page 9
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ATTACHMENT 2.

6. Staffing

Number : | Avg, Hrs/Week

_ Fulktime employees;

Part-time e‘mplo_yae|$:1

Volunteers: (excliding board members):

PLEASE DO NOT ATTACH BULKY PACKAGES

]

2269037/2008 _ ) FPage 10

16
87



ATTACHMENT 3

July 7, 2008 .

Coordinated by The Policy Planning Division
: City Of Richmond

2474630
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THE 2008 RICHMOND GRANT PROGRAM

1. Purpose
- The purpose of the 2008 Richmond Grant Program is improve the previous Grant Program, to better:
- Achieve the City's Corporate Vision: “To be the most appealing, livable well managed City in
Canada®,
- Ensure that the limited Program dollars are effeolwely spent,
- Improve Program benefits, effectlveness management, administration and phases
2, Program Context
- The City of Richmond is one of the most diverse and family oriented communltles in Canada.
- Richmond residents voluntarily form many types of community groups to meet a wide range of
social, economic and environmental interesis. :
- Indoing so, these groups assist in creating a vibrant, livable and appealing City.
- The Richmond City Council acknowledges that these groups: -
e Are essential in building a viable community,
e Make Richmond a better place to live, work and play,
e Address important needs and issues,
»  Wish to contribute their ideas, vast experience, abilities, and education,
e Sometimes require financial assistance to implement their projects.
3. Prlnclples
The Program is based on the following principles:
- - Support The City's Corporale Vision
- Support Non Profit Groups
- Benefit Richmond Residents
- Maximize Program Benefits
- | Promote Volunieerism
- Build Partnerships
- Increase Community Group Capacity
- Cost Sharing
- Cost Effectiveness
- Grants Earned - Not An Entitlement --
- Promote User Pay of Community Group Programs
" - Innovation. ,
4. Goal Of The City Grant Program
" The goal of the program is to build strong communities by assisting non-profit communlly groups in
delivering services to Richmond remdents
Prog ram Objectives
The objectives of the Grant Program are:.
- Toimprove the quality of life of Richmond res:denls through a W|de range of herieficial oommunlly
group programs,
- To assist primarily Richmend based community groups 1o prowde more beneficial programs, to
more residents, -
- To build community group capacity to defiver programs
- To promote partnerships and financial cost sharing among the Clly, other funders and community
groups.
2474630
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6. The Program Multiple Criteria

To maximize The City's Pfogram benefits and limited funds, the following Criteria are established.

~

‘Applications that meet these criteria will be favoured.

- Criteria A: Benefits To The Richmond Community
- Criteria B: Benefits To Applicarit Groups [Program Clients]

MULTIPLE CRITERIA - CITY GRANT PRCGRAM

CRITERIA A - BENEFITS TO THE RICHMOND COMMUNITY

General Ohjectives Group Assist Priorities Types g :rljee:!dents Priority Activities 4
—  Promote Livability - Stable capable groups | gé?;mi Richmiond - Prevention
: . -~ Groups who form - - — _Intervention
- Promote Appealing partnerships -~ Seniors —Treatment
- Build A Legacy 17 giiggliﬁti\:gh - Wellness
_ . - . - Maximize the quality of
Build Sustainability ~  Children funded services
S - y —  Maximize the number of
~  Build Financial Viability - Youth those helped.
~  Build A Complete - - . Build organizational
Community - Families capacity
- Promote “Well Y - Build community
Managed"” Low Income capacity
—  Promote Diversity - Women - :ii}r;prove the qgallty of
| ~. Promote Volunteerism - __ lmmigrants ¢ - Social
- Promote Wellness ~  Tourisls *  Economic
—~ _ nnovation - —~  Other ¢ Environmental
- Other —  Sustainability -
} — _ Dther

CRITERIA B - BENEFITS TO APPLICANT GROUP

General Priorities

Less Favourably Considered

~ Maximize quality of service

- Only City funding for project

~  Maximize number served

-~ Single Group & City funded projecls

— Promote financial partnerships

- Group becoming dependant-on City grants

—  Leverage more funds from others

- Insufficient Partnering

—  Build organizational capacity

-  Duplication of Service

~  Build community capacity

—  Groups with unaccounted for surplus or deficit

- Other

- Other

2474830
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7. Interpreting The Program’s Multiple Criteria

- The following tables clarify how the Multiple Criteria can be met

- Applications are to indicate how,

CRITERIA A - BENEFITS TO THE RICHWOND COMMUNITY

General Objectives

Interpretation -

—  Promote Livability

~ - Promote Appealing

Applications are to clearly address some of these criteria.”

* . Social

. Economic

¢  Environmental

T Sustainability

~  Other

~  Build A Legacy »

= Build Sustainability :

— _ Build Financial Viability »  Applications which promote volunteer participation and citizen
—  Build A Complete Community -involvement are encouraged

- __ Promote "“Well Managed” ’ . o '

~ Promote Diversily » Innovation is encouragsed

- Promote Volunteerism -

-~ Promote Weliness
.= lnnovation

— _ QOther .

Group Assist Priorities

: gtr%lill;scmibfl: n%r;i?‘tsnerships » Applipagions are to clearly agdress criteria.

—Other » . Funding from other sources is expecled.

Types Of Residents )
— g:;\;srsspnmanly Richmond residents > Appllcallons must address at least one of these communmes
~ People with Disabilities > Group program objectives must be stated.

——Children »  Need: Applications are to:

T Youth * Demonstrate community need

T Familes = Show financial need, and

= Tow Incoma =~ Demonstrate the impact that wou!d ocour if the City dld not
fund the application.

= Women_ > Maximize Benefits:
po— 'mm'.gfams Applications that provide the greatest benefits to the largest number
- Tourists of Richmond residents are encouraged.

- Other

Pnorlty Activities

- Prevention

- Intervention -

- Treatment

- Welingss

-+ Maximize those helped

- Build organizational capacity ’

— Build cqmmunity capaci[y > Applications must address one of these types

-~ Improve the quality of life: )

) »  How the Group's program benefils people must be stated.

2474630
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CRITERIA B - BENEFITS TO APPLICANT GROUP

General Priorities

Interpretation

| - Maximize quality of service

The Group's program benefits must be clearly stated.

>
- Maximize number served »  What the Group will do must be clearly stated.
®»  The City will favour applications that involve more partners,
»  How Group and/or reSIdent capacity is built must be explained.
-~ Promote financial parinerships »  Co-ordination:
: . = Applications, which demonslrale co-ordination and co-
. operation with other groups to prevent the duplication of
- Leverage more funds from cthers projects, programs, services or events, are favoured.
) »  Multiple-Funded Project:
»  Applications, which provide evidence of having funding
- Build organizational capacity from a variety of sources, are favoured.
>  "User Pay"
Where appropriate, pro;ects that require that the users of the
—  Build community capacity ‘proposed program/ sennce pay some amount for the services
are favoured.
- Other
Less Favourakly Considered
~  Only City funding for project
— _ Single Group & City funded projects
- Group becoming dependant on City grants ] ) '
- Insufficient partnering »  These programs will not be favoured.

—  Duplication of service

~- _ Groups with unaocounted surplus or deficit

—  Qther

8. Policies

(1.} Program Phases and Con51deratlons
The following Program phases and considerations are to be managed, monitored and |mproved

as necessary.

Program
Phasé

Who ) . Activity

Considerations

Pha§e 1 City staff Prepare For Annual Grants

Follow Program requirements
Promoting the Program

Phase 2 Applicant Apply For A Grant

Stability - of Group applying
Capability — experience, reliability of Group
Accountability - of Group
Maximum benefits:
* Increased numbers served
« - Ofquality of service
Degrese of Nead
Most assisted per grant
Cost effectiveness - of proposal
Promete multiple-partner funding & support
L.everage of more funds from others
Group's own support of their application:
+  Funding
¢ Services,
¢ In-kind resources
Thoeroughness of proposal
* Clarity of proposal
Amount of requested grant
Benefits of any previous City grant:

a & & 9

Phase 3 City staff

«  Review applications
. Make recommendations

Follow program requirements

2474630
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P'l;c':g:em Who Activity . Considerations
*  Reviews applications
*  Reviews staff recommendations
»  Considers any presentations : 5 s
; e  Awards Grants ¢ Program Principles
VPhAase 4 Counell : s Any referrals by Council regarding e Program Policles
the grant recommendations will be
addressed by staff and forwarded fo
Council
. , . Issues letters: ‘
Phase & Clty staff + Awarded grants : Follow program requirements
' » * Explaining denied grants :
Phase 6 Applicant Delivers funded service/program Follow program requirements
Phase 7 Applicant Monitors funded service/program | Follow program requirements

Reports results to City:

+  Mid year, or

+  Atend of service/program, or

+  When next applying for a grant.

Phase 8§ Applicant Follow program requirements

Address Council instructions

Pericdically: .
. " |+  Evaluates Grant benefits . v Analysis
) Phase 9 City staff . + . Evaluates Grant Program s Options
+  Proposes Program improvements ¢+ Make recommendahons
Phase 10 | Councll ¢ Roviews recommendations Makes decisions
- ¢ Approves changes

Phase 11 City staff mplements program changes ' Follow program requirements

(2.) Program Funding
a) Base Program Funding
~» Untit Council determines otherwise, $500,000 is available for the Program.
» Every five years beginning in 2013, Council will review base program funding.
« Council may increase or decrease the amount allocated to the Program or keep it the
same, based on overall City corporate priorities,

b) Annual Cost of Living Increase

» To maintain the effecliveness of Program base funding in light of general rising costs (e.g.,
the cost of living, fees), starting in 2009 and each year thereafter, an annual cost of living
factor will be automalically added to the base program funding.

» The cost of living increase will be based on the Vancouver CPI annual average change as
determined by BC Stats for the previous yéar.

+ Finance Division of the City of Richmond will determine the amount annually and add it to
" the base program fundlng

: 2009 Grant Program Funding
Base Funding $500,000 (reviewed every 5 yrs., beginning in 2013)
Consumer Price Index (CPI) ) To be determined annually
TOTAL ) $500,000 + CPI = New base program funding

c) Unused Program Funds
At the end of each year, any unallocated Grant Program dollars must be returned to the
City's General Revenue Account.

(3.) Who Can Apply:
s Only registered non-profit groups.
»  The Group’s Board must approve of the application being submilted.

{4.) Who Cannot Apply
s Groups other than registered non-profit groups [e.g., for profit groups].
* Individuals, who do not represent a registered non-profit group.
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*  Public and private schools including post secondary educational institutions, or groups
seeking funding for school-based programs

e Pre-schools and child care providers [A separate Clty Child Care Grant Program exists].

+ Agencies that provide grants.

. Others, as delermined by Council.

(5.) Appllcatlons Per Year
Due to limited Program funds, only one application per Group;r per year will be accepted.

(8.) Application Deadline
The annual deadline for submitting City grant applications will be determmed annually {e. g on
the second Friday of October).

(7.} Late Applications
Applications which miss the application deadline must not be accepted processed or funded
from the Grant Program for that application year,as:
« There is an ample annual application notice périod for all.
There are limited Program funds.
The Program management phases are to be competed within a defined time period.
Applicants desire a decision, as soon as possible.
The processing of late applications would require that those applrcanons that made the
deadline be re-evaluated, thus delaying the process.
s Late applications may apply in the next year.

(8.) Benefits of Funding Proposal
To determing the benefits of funded group programs, the following qualitative and guantitative
factors are considered: . ,

s _ The quality and credibility of the group (e.g., accreditation, licenses).

+ The purpose of the proposed program {e.g., prevention, treatment and wellness programs
have inherent value).

+ The quality of the program offered (e.g., sound practlce followed, dellvered by responmble
people and professionals).

* The number of clienis served.

»  Evaluations of the program once delivered (e.g., client and partlc:pani letters, surveys;
community acceptance; pregram evaluations).

+  Benefits to the community at large.

- (9.) Quaiity Of Documentation \ 7
o A quality, fully completed application has a better chance of receiving City funding (see chart
below).

Quality Of Application : ‘ - Comments
- ' Thoroughness of proposal ’

- Clarity of proposal
- Amount of requested grant and why
—  State proposed benefits of City grant

Applicalions are to clearly address criteria.

- ‘Groups must be accountabls. -

- Capability of Group to deliver project

-~ Applicants are to demonstrate financial
partnerships and whether they have
been:
+  Applied for, or
¢+ Already received

Groups must demonstrate that they are capable,

Y Vv Y Y

Applications are to clearly and fully state funding details

+ -City staff have a limited amount of time to ask groups to clarify their applications.

+  Applicants are required to address Grant Program Phases 2,6,7 and 8,

»  Successful applicants are those who fully address all their Program Phases and
requirements.

+  Applicants are to provide documentation that addresses the Pregram Principles, Goals,
Objectives, Multiple Criteria, Policies and requirements.
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.+ How well applicants do this thoroughly and with clarity, will affect the success of their

application and their fulure applications,
» Al application projects must have a specific set of goals, objectives, dellverables clients and
" benefits.
» All funded activities must specify a start and finishing date. )
e Documented authorization of the application by the Group's Board must be provided (e.g.,
Board resolution). .

~ »  All required documentation is indicated on the Grant Notice and Application.

(10.)

1)

(12.)

(13.)

(14.}

2474630

Financial Considerations
*  Applicants must submit:
" a) The Group's audited financial statements for the most recent completed fiscal year
including the auditors report signed by the external auditors.

b) If audited financial statements are not available, submit the reviewed financial
statements for the most recent completed fiscal year along with the review engagement
report signed by the external auditors.

¢) If neither audited nor reviewed financial statements are avallable, submit the compiled
financial statements for the most recent completed fiscal year along with a compilation
report signed by the exfernal auditors :

d) If neither a, b, or ¢ are available, financial statements for the most recent completed

fiscal year endorsed by two signing officers of the Board of D:rectors )

e) The Group's current fiscal year operating budget. . )

f}  The Group's budget to support the application (e.g., Event, Project, Program or
Cperating Assistance budget).

+  Group applications will be reviewed for financial accountability by Finance staff.

User Pay Principle =~ ' S
Applicants are encouraged to consider applying the "user pay” principle, where appropriate [e.q.,
users of the proposed service, program, or project wouid pay some of the cost].

Less Favourably Considered Applications
Applications which are less favoured, are those which:

¢ Rely only on City funding

Are funded by a single Group and the Cily

Risk the Group becoming dependant on City grants
Demonstrate insufficient parinering

Duplicate existing services

Other

Staff Review Of Applications
Staff are to administer the Program based on the Program Principles, Goals, Principles,
Objectives, Multiple Criteria, Policies and Requirements.

* As siaff review applications, they may contact the applicants and others, to clarify the’

" proposals. -

+» Asitis Council who makes the final grant decisions, while rewewmg applications, staff are
not to advise applicants regarding:
«  Whether or not they will receive a grant, or
¢ The possible amount of a grant.

Funding Streams

« To facilitate comparisons, staff wil! categorize the applications as follows:
« Services (e.g., Health, Social and Safety), and
¢ Events (e.g., Cultural and Community). - '

»  Staff will provide information to Council regarding the total amount requested and
recommended in each category as part of the annual grants review report.
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(15 } Purposes Eligible for Funding
Grants may be used for the following purposes:

(16.)

17.)

1.

Operating Assistance

Regular operating expenses or core budgets of established orgamzatnons including supphes

and equipment, heat, Ilght telephone photocopying, rent, and admmlstratwe support
salaries. .

Communi'ty Service (e.g:, program, project) :
Must respond fo the program criteria, have specific goals and objectives, and have a defined
start and finish date.

' Community Event

Must respond to the program criteria, have specific goals and objectives, and have a defined
s_tart and finish date.

Items Eligible For Funding

The eligible items which may be funded are those required to directly deliver the prolect
including, including regular Group operating expenses or programlpro;ecl specific expenses, -
including:

e 8 & & " 8 s 0w

Professional and administrative salaries and benefils
Consultant services to deliver the project

Office rent

Supplies

Equipment

Rentals [e.g., vehicles, equipment, and maintenance]
Heat '
Light

Telephone

Photocopying

Materials

Items Not Eligible For Funding
Grants are not for:

Deht retirement

Land and land improvements
Building construction and repairs
Retroactive funding

Operating deficits

.Proposals which primarily fund or award other groups

Political activities including:

«  Promoting or serving a political party or Group, :

»  Lobbying of a political party, or for a political cause, .

Activities that are restricted {o or primarily serve the membershlp of the organization, unless
group membership is open to a wide sector of the community (e.g., women, semors) and is
available free-of-charge.or for a nominal fee that may be reduced or exempted in case of
need.

' Expenses' that may be funded by other government programs or entities

Annual fund-raising campaigns, form letter requests or telephone campaigns ' .
Expenses related to aliendance at seminars, workshops, symposmms or conferences
Public and private school based programs

Other, as Counml may determine.

(18 } Grant Allocatlon Conisiderations

2474630

In reviewing grant applications, preparing recommendations and making grant decisions,
primary consideration is given to meeting the Program Principles, Goals, Objectives, Multiple
Criteria, Policies and Requirements including:

+ Demonstrated organizational efficiency, effectiveness and stability

+  The number of Richmond residents served

s The quality of service
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‘.(19.)
(20.)

(21.)

-11-

The financial need of the Group
The proposed communily interaction
The role and number of volunteers
The use of existing community services and facilities
Unigue nature — not a duplication of service
* Applying to more than one funding source
¢  Other City programs, services and financial as&siance already provided
s Grant allocations are partially dependent on the annual Program budget.
¢ The value of any other City support (e.g., space, photocopying, staff services) that the Group-
receives may affect the amount of grant awarded.
+ Not all groups meeting the Program requirements will necessarily receive a grant. -
« Based on the number of applications, groups may not receive the full grant that they request,
but only a portion of it. '

.‘....

'« - Grants are nol to be regarded as an entitlement. -

s Approval of a grant in any one year is not to be regarded as an automatlc ongoing source of
annual funding.

¢ As Council wishes to maximize benefits from the Grant Program, the assessment of City
Grant applications is flexible.

Tlmmg Of Grant Demsions
Generally, Council will decide on the applications in the first quarter of the year; however, no
specific date is set to allow for processing, budget and timing.

No Interim Funding.
There is to be no interim funding of a group or its appllcahon while it wails to hear if its -
appllcataon is approved, as such would delay application review times and final decisions.

Council Decision
»  Council will make the final grant decisions, at its sole discretion, based on the Program
- Goals, Principles, Multiple Criteria, Policies and Requirements, and a review of City. staff
recommendations,

. Councﬂ may:
- Approve a funding appllcallon
- In total, with or without conditions (e.g., subject to a mid- year rewew)
- In part, with or without conditions .
- Ask for more information
- Issue dollars in phases with conditions
- Deny an-applicatien.

« For example, where a large amount of grant money is to be prowded or where Council is
not familiar with the proposed program, Council may:
- Issue the program dollars in- phases, and '
- Request additional information (e.g., mid-year rewews) to ascertain program benefits
prlor to |ssu|ng any additional program dollars.

s Ifan apphcahon is not funded by Council, it is deemed to be demed

(22))

(23.)

(24.)

2474630

Recuperation of Grant :
Should the funds not be used for the stated purpose, the apphcant isto automatucally return them
to the City.

No Appeal
There is no appeal to Council's decision,: due to the high number of applications for limited Grant

"Program funding, and as applicants may apply in the next year.

Reporting of Grant Benefits
Those who receive a Cily grant are reqmred to demonstrate the benefits of their program, by
providing:
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« A statement of program purpose
*  Program evaluations (e.g., by group, or independent sources)

Groups are required to demonstrate program benefils in several ways:
¢« When they apply. by providing information regarding anticipated program benefits,
- »  After they receive a grant; at the year end and before applying again by providing information
regarding the program benefits including evaluation results

On a random basis, mid-year progress and financial reports will be requested.

(25.) Program Review .
e The Program will be reviewed annually by staff after the grants have been awarded for that

year.

«  Council may change the Program at any time.

(26.) Program Support Documents - see Attached
To facilitate Program administration, a variety of documents may be used and modified from time
to time by staff, including:

ATTACHMENT A

GRANT PROGRAM APPLICATION NOTICE

ATTACHMENT B | GRANT PROGRAM APPLICATION FORM
' AN INTERNAL STAEF CHEGKLIST TO SUMMARIZE ANNUAL GRANT
ATTACHMENT C |\ bp| (GATIONS
ATTACHMENT D | GRANT APPLICATION SUMMARY SHEET (FOR COUNCIL)
2474630
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GRANT PROGRAM APPLICATION NOTICE

6911 No. 3 Road
Richmond, BC V6Y 2C1
(604) 276-4000
www.richmond.ca

City of Richmond Grant Program Application Notice

Grant Application Forms are available from the Information Counter at Rlchmond City Hall, or
on the City’s Websnte at www.richmond.ca.

Please read the 2008 Richmond Grant Program, and these mstructlons before completing the
application form.

Q- SUBMISSION REQUIREMENTS

1. Please complete the form thoroughly.

2. Please ensure that your application includes the following documents:

a A_Iist of the Group's Board of Directors, Officers and Executive Directors including
addresses and contact information.

Q] Financial Statements
-a. The Group's audited financial 'statements for the most recent completed fiscal year
including the auditors’ report signed by the external auditors, OR one of the following
alternatives:

b. If audited financial statements are not available, submit the reviewed financial
statements for the most recent completed fiscal year along with the review
engagement report signed by the external auditors.

c. If neither audited nor reviewed financial statements are available, submit the
compiled. financial statements for the most recent completed fiscal year along with a
compilation report signed by the external auditors

d. If neither g, b, or ¢ are available, financial statements for the most recent completed

- fiscal year endorsed by two signing officers of the Board of Directors

e.- The Group's current fiscal year operating budget.

f.  The Group's proposed grant use budget (e.g. Event, Project, Program or Operatlng
Assistance budget).

L A resolution by the Group's Board of the application being submitted.

B8 ifa City grant was received in the previous year, include the results {o show community
benefit- (See #10 Measuring Community Benefits).

3. Submissions should be on letter-size paper, single-sided and three whole-punched.

4. Please include documentation that specifically supports your request. Please do not include
general information that does not pertain directly to your appllcatlon e.9., promotional :
brochures, annual reports, etc.

5. Send four complete sets of documentation {original plus three copies) to the
Information Counter at Richmond City Hall by the stated deadline,

6. Submissions that do not contain complete financial and budgetary mformatlon will be
considered incomplete and will not be accepted.

7. Note: Late submissions will not be considered.

2474630 - Application Deadline:
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a APPLICATION PROCESS

1. If you have general questions regarding your application, please contact Lesley Sherlock,
Social Planner, Policy Planning Division, City of Richmond at (604) 276-4220.

2. As part of the review process, a member of the Clty Staff Grants Review Committee may
contactyou for further information.

| 3. Decisions regarding funding allocations within the City Grahts Budget rest with Richmond
City Council.

4. Foliowing Council approval of the Grants Budget, each apphcant wHI receive notification of
. Council's decision pertaining to the application.

5. The annual review and allocation of City grants may take three to six months.

6. Please submit your application by (date, time)._ ' ' to:

The Information Counter
(City Grant Applications)
Richmond City Hall

6211 No. 3 Road ,
Richmond, BC V&Y 2C1

Non-profit groups'ére integral to the City achieving this vision.

. This application asks that your group identify how your grant proposal contributes to the
achlevement of this vision. _

Qur Vision is....

“For the City of Richmond to be the most appealing, livable, and well-managed
community in Canada”,

" APPLICANTS ARE REQUESTED TC
1. COMPLETE THE FOLLOWING APPLICATION FORM

AND

2. ATTACH SUPPORTING INFORMATION, AS NECESSARY.

3. APPLICATION DEADLINE.

2474630 Applicétion Deadline:
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ATTACHMENT B
GRANT APPLICATION FORM

1. IDENTIFICATION OF APPLICANT GROUP

Please attach written approval by the Group’s Board to submit this application.

Group Name:

BC Society Registration Number:

Revenue Canada Charitable Group Number: [If applicable]

Contact Person:

Mailing Address

PO Box

Stfeet

- Clty

Postal Code

Contact Phone: ' o | Contact Fax:

Contact Email:

Web Site Address

This Grant Application is for (please check): -

A. Primary Purpose .

Q Group Operating Assistance, andfor :

0O A Community Service {e.g., Event Program, Pl’OjECf) :

B. Duration of Activity - Amount of City Grant Requested
O An Ongoing Activity, and/or '

Q A One time Activity - ' : R

Start date: End date:

| Please describe specifically how the City's grant will be used:

2474630 Application Deadline:
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Previous Year's Grants

Amount Received

$

Year

Did you receive a grant last year?

[JNo , " OYes IfYes:

Group Name:

Amount Received

$

Did you apply and receive a City Grant under any other name in the 1ast 5 years?

O No . 0O Yes If Yes:

Year X
Group Name:

2. DESCRIBE YOUR GROUP

(1) Please attach:
Your history
» Your Group’s Purpose, Vision, Goals, Objectives (include organizational chart if available)
¢ Board of Directors’ names, positions and addresses, identifying officers
+ Primary administrator (e.g., Executive Director).contact information.

(2} This grant request wilt be used for the following staff andfor volunteers:

Staff Number Avg. Hrs/Week
Fulltime employees : .
Part-time employees

Volunteers (excluding board members)

(3). How 'mény people does your Group serve?

{4) How many Richmond residents does your Group serve?

3. YOUR GROUP’S FINANCIAL INFORMATION:

(1) Please attach the follbwing information for your Group:

O Group’s Past Audited Financial Statements
- Include an Income Slatement and Balance Sheet,;

O Group's Proposed Current Year Operating Budget
- Include projected statements of expenses and revenues; and,

Q Group's Proposed Event/ Project / Program Application Budget
- Include projected revenues and expenses.

2474830 - Application Deadline:
163




(2)' Please complete the following Group Total Annual Budget Summary Table.

GROUP TOTAL ANNUAL BUDGET SUMMARY TABLE

o _ Most Recent .
For All Activities Of The Group Completed Year Current Year
: {e.g., Audited Financial
Statement)
. ‘ Year; Year:
Total Group Revenue
Amount $ Amount $
Year: Year
Total Group Expenses 1 o
Amount $ Amount $
. Year: Year:
Any Total Accumulated Group Surplus? |[No O . Yes[l Noll Yes[l
: Amount $ Amount $
e - | Year: Year:
Any Total Accumulated Group Deficit? [Noe[ YesO NoO Yes(d
Amount $ Amount $

Piease detail and explain any total accumulated Group surplus, or deficit.

4. MOST RECENT CITY GRANT [if applicable]
(1.) 11 your Group received a City grant from Richmond last year, please detail specifically how the grant
monies were spent.

‘

(2.) P lease indicate if there was a surplus from the City grant money.
O NO
O YES

If YES: How much? $ What year? _

(3.) | f yes, why was there a surplus from the City grant money and how do you plan-to' spend it?

{4.) A ttach outcome measurement results (see #10). If the grant.goals & objedtives have changed since
your previous application, or were not met, please indicate why.

2474830
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5. PROPOSED GRANT BUDGET

PROPOSED GRANT BUDGET SUMMARY

DETAILS OF ITEMS REQUESTED FOR CITY GRANT FUNDING

Amount

% Of Budget

Professional and administrative salaries and benefits (full timé)

| Professional and administrative salaries and benefits (part time)

Consultant services

Office rent

Supplies

Equipment

Rentals [e.g., vehicles, equipment, and maintenance]

Heat

Light

Telephons

Photocopying

Materiats

Other {please specify)

TOTAL REQUESTED

6. GRANT PROPOSAL FUNDING PROFILE
(1.} | fapplicable, please complete the following able.

100%

GRANT PROPOSAL.FUNDING - AMOUNT

% OF
TOTAL
BUDGET

CONFIRMED

'YES? | NO?

Total Operating Assistance, Community Service (e.g.,
Event, Program or Project) Cost

Total Amount Provided By Your Group

%

Total Amount To Be Provided From All Other Funders
[Please complete 6 (2) below]

%

© | 8 | | &

Total Amount Of City Grant Requested

%

TOTAL

100%

{(2.) F inancial Assistance From Olher Sources

If your Group is applying for funding from other sources (e.g., other grants, donations, financial
assistance or sponsorships) regarding this grant proposal, please detail below.

. Funder Name 1

Amount

Details: How used?

2474830 Application Deadline:
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Funder Name 2

Amount

Details: How used?

Funder Name 3

Amount

Details: How used?

7. USER PAY PRINCIPLE

Wili the people you intend to serve with the proposed program or service pay some fee to receive it?

0 YES: If Yes How much? $

O NO: Why?

. per person, Group

8. OTHER CITY OF RICHMOND SUPPORT RECEIVED
Please itemize any services thal your Group receives from the City of Richmond {e.g. use of Cily facility,
subsidized rents, property tax relief, photocopying, staffing etc.):

Type Of City Support

Estimated Value $

Please provide details

(Exampie: Free rental space)

Rental fee waived for 10 weeks = $500

$50 / evening

TOTAL

9. COMMUNITY NEED

- Have you determined that there is a need in the cormmunity for thi

etc.? OYES ONO

s particular operating expense, program,

If yés. describe the method used to establish need and the results.

2474630 . Application Deadline:
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10. PLEASE SPECIFY WHICH RICHMOND RESIDENTS YOUR GRANT APPLICATION WILL SERVE
Using the table below, please identify whom your application will benefit. :

Grant Clients

Specify

~ Name Target Group [if appropriate] /

How Many
Totally Served?

How many are
Richmond
residents?

Primarily’ Richmond
residents

Seniors

People with Disabilities

Children’

Youth

_Families

Low Income

Women

Immigrants

Tourists

Other

11, IDENTIFY PROPOSED GRANT USE GOALS, OBJECTIVES, DELIVERABLES AND OUTCOME

MEASUREMENTS

Please complete the {able and attach information, as necessary:

. ' GUTCOME
DELIVERABLES
What ou%?JAt?o achieve How valaljgﬁyc\:,hi?ve the ngalt::c?::iackgig‘gga!sa\:;" Hoﬂ%ﬁﬁfxﬂure
¥ P goals? y results (e.g., statistics,

the objectives?.

surveys)?.

2474630
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12. IDENTIFY HOW YOUR GRANT PROPOSAL WOULD BENEFIT RICHMOND RESIDENTS

. Please c'ompleie the checklist and attach information, as necessary.

Criteria A - Benefits To CRITERIA
MET? COMMENTS

Community VES NG

O General Objectives

Promote Livability

Promote An Appealing City

Build A Legacy

Build Sustainability

Build Financial Viapility

Build A Complete Community

Promote "Well Managed”

Promole Diversily

Promole Volunteerism

Promote Wellness

. {nnovation

Other

@ Group Assist Priorities YES NO

Stable capable groups

"Groups who form financial partnerships
Other :

| @ Types Of Residents | YES NO

Primarily Richmond residents:

Seniors

People with disabilities

Children

Youth

Families

l.ow Income

Woemen

Immigrants

Tourists

Other

Q Priority Activities YES NO

‘1 Social

Prevention

Intervention.

" Treatment

Wellness

More people hel'ped

Maximize those helped

Build organizational capacity

Build community capacity

Improve the quality of life:

e Safely

Ans

Culture

Heritage

Other

Economic

Environmental

Sustainability

Other

2474630 Application Deadline:
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CRITERIA HOW?

Criteria B - Benefits To Applicant Group MET?
' . YES NO

O General -~ Does Your Application?

Maximize the quality of service

Maximize the number of people served

Promote financial partnerships

Leverage more funds from others

Build erganizational capacity

Build community capacity

Other

13. SUPPORT FROM PARTNERS

(1) Please identify any groups that you propose to partner with, to delwer and ensure the success of your
proposed grant use: .

Group RolelActwnty {e:.g., admmlstrative, supemswn Ieadershlp]
(Partners may be contacted for [There should be no duplication of roles] -
clarification) ‘
Supporting Group 1
Group Name:

) Contact Name:

Position In Group:

Telephone Number Business: Cell:
. . N D
Supporting Group's Roles Q
and Activities
a
2474630 Application Deadline:
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Supporting Group 2

Group Name;

Contact Name:

Position In Group:

Telephone Number Business: Cell:
. , (W]
Supperting Group's Roles o
and Activities
. Q
Supporting Group 3
Group Name:

Contact Name:

Position In Group:

Telephone Number Business: Cell;
. ) . Q

Supporting Group’s Rolés a

and Activities 0

(2) Please provide documentation {e.g., letters, e-mail) from your partners indicating the role they will play
if the funding is received.

14. YOUR APPLICATION
- Please submit FOUR COMPLETE SETS OF DOCUMENTATION {ORIGINAL PLUS THREE COPIES)
of your application including cover letter and attachments.

15. VERIFYING YOUR APPLICATION :
: Please verify the information provided in this application by signing below and including -
documentation of your Board’s resolution to approve the application,

-Ap‘plication completed by:

Name

Title

‘| Signature

Board Approval '

Board Chair Name

Date of Board Approval

Signlatur‘e

2474830 Application Deadline:
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» COMPLETED THE FORM? . '
» ATTACHED SUPPORTING INFORMATION AS NECESSARY?
> ATTACHED ALL REQUIRED DOCUMENTS (SEE SUBMISSION REQUIREMENTS p. 1)

d PLEASE Do NOT ATTACH BULKY PACKAGES

APPLICATION DEADLINE: OCTOBER xx, 2008

2474830 Application Deadline:
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ATTACHMENT C

AN INTERNAL STAFF CHECKLIST

Part 1: SUMMARY CHECKLIST FOR EACH ANNUAL GRANT APPLICATION

Applicént:

Name Of Project:

Date Received:

Late Application?

Focus?
Meet Criteria?

R S e

Late By:

0O A Service (e.g., Health, Social, Safety)

Months____  Days
O An Event (e.g., Cultural, Community)

Criteria A - Benefits To Community

CRITERIA MET?

COMMENT

0  General Objectives

YES

NO

Promote Livability

Promote Appealing

Build A Legacy

Build Sustainability

Build Financial Viability

Build A Comptets Community

Promote "Well Managed”

Promote Diversity

Promote Volunteerism

Promole Wellness

Innovation

Cther

QO  Group Assist Priorities

Stable capable groups

Groups who form partnerships

Other

] Types Of Residents

Serve primarily Richmond residents

Seniorg

People with Disabiiities

Children

Youth

Families

Low Income

Women

Immigrants

- Tourists

Other

Q  Priority Activities

Social

Prevention

Treatment

Wellness

More people helped

Maximize those helped

Build organizational capacity

Build community capacity

Improve the quality of life

Safety

Arts

Culture

‘Heritage

Other

Economic

Environmental

Sustainability

QOther.

2474630
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Criteria B - Benefits To Applicant Group CRITERIA MET?
i . Comments

d General . YES YES

Maximize qualily of service

Maximize number served

Promote partnerships

Léverage more funds from-others

Build organizational capacity

Build community capacity

Other

@ Criteria C Grants Less Favourably Considered ‘

Only City funding for project

Single Group & City funded projects

Group becoming dependant on City grants

insufficierit partnering

Duplication of service

Other

O  Criteria D APPLICATION VERIFICATION

Authorized by Board

Date of Authorization given

Part 2: STAFF RECOMMENDATION

1. Comments Cn Application

2. Requested Amount:

3, Recommended Amount:

2438700
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4. Decision .

Yes because

" [Yes, with conditions

No because

5. All documentation submitted? [ Yes O No
6. Reviewer

Name

Title

Email Phohe

2438700
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Grant Application Summary Sheet

ATTACHMENT D

200___ Grant Application Surﬁmary Sheet

City of Richmond
1 Applicant (]
2  |Grant Request $O | For.
3 Summary of Request
o A Sérvice e.g., Health, Social & Safety)
4 |Focus @ . An Event ((e.gg., Cultural, Community) )
5 MULTIPLE CRITERIA - CITY GRANT PROGRAM

CRITERIA A - BENEFITS TO THE RICHMOND COMMUNITY

General Objectives .

Group Assist Pricrities

Types Of Residents

Priority Activities

O  Promote Livability W Stable capable groups U rSeesri\éZrﬂgmanly Richmond O  Prevention
. O Groups who form ) . ;
a Promote Appealing partnerships CI Senlors ) O  Intervention
O Build A Legacy {0  People with Disabilities O Treatment.
O . Build Sustainability Q  Children O Wellness
R P . O Maximize the quality of
O Build Financial Viability & Youth funded services
0  Build A Complete o 0 Maximize the number of
Community L Families those helped.
0 Promote - "Well Managed” O Low Income a S:}')Ig cciat;gamzatlonal
O Premote Diversity O Women Q  Build community capacity
O Promote Volunteerism Q - Immigrants O Improve the quality of life:
0 Promote Wellness O Tourists s Social
O  Innovation 0 .. Other *  Economic
Q Other ¢ Environmental
O Sustainability
a

Other

CRITERIA B - BENEFITS TO APPLICANT GROUP

General Priorities

Less Favourably Considered

115

O  Maximize quality of service O Only City funding for project -
0  Maximize number served L  Single Greup & City funded projects
-1 O Promote financial partnerships 0O  Group becoming dependant on City grants
-0 Leverage more funds from others 0  Insufficient Partnering
3  Build Capacity of Organizations Q. Duplication of service
Q  Other . - Groups with unaccounted surplus or deficit
Q  Other
2474630




Grant Application Summary Sheet continued
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6 Number of Richmond residents served by |9 '
Group . :
. Value $
7 Services received from City Please detail
8 Amount 6f Previous Year Grant and ﬁ? detail
Spending Details : ease
) Most Recent Completed Year - _
YOUR GROUP'S TOTAL BUDQET (e.g., Audited Financial Statement) Budget for Current Year_
Total Revenue LA § @
Total Expenses $ © 3} ©
9 Surplus or (Deficit) $ © $
Accumulated Surplus or {Deficit) 3 @ $ o
Justification for any Accumulated Surplus |Please detail @ Please detail &
{Deficit) - .
GRANT FUNDING PROFILE Most Recent Completed Year This App_l.ication
Richmond Grant $ O : F O '
Other Grants (Federal, $ 9 8 ©
. Provincial, Municipal)
10 . [Total Grants $ o 5 o
Grant Surplus $§ O 3 @ .
Justification for Accumulated Please detail k] Please detail ©
Surplus (Deficit) Involving Previous City
CGrant : '
PROPOSED CITY GRANT BUDGET This Applicétion
: _ ForA-$©
: : ForB-$ &
0 OQPERATING ASSISTANCE ForC-$©
‘ ' Total -$ &
o - ForA-$©
11 |g COMMUNITY SERVICE (E.G., EVENT, |ForB-$&
: PROGRAM, PROJECT} ForC-$©
Total -$© -
O Total Grant Revenue $___
o thal Grant Expense $
. ForA-$ ©
‘ ' ForB-$©
12 Becommended Grant ForC-$ O
Total -$ &
13 Conditions f Comments
) This grant is provided or not provided because:
14 Reason Please detail &
15 Assessor
2438700




ATTACHMENT 4

City of Richmond Report to Committee
To: Getieral Purposes Committee | ~ Date: May 5, 2008
From:  Joe Erceg, MCIP File:

. General Manager, Plannmg and
Development
Re: - 2008 Richmond City Grant Program

Staff Recommendatlon

That, as per the report entltled “2008 Richmond. Cnty Gratit Program”, dated May 5,2008; the
proposed 2008 City Grant Program Application Form be circulated to the R1chmond Commumty
Services Advisory Committee and the Richmond Communities Committee. for comnents, prior
to consideration of ﬁnal Progra.m approval. -

Joe Erceg, MCIP/
(General Managgh, Planning and Development

A2

 FOR ORIGINATING DEPARTMENT USE ONLY |

ROUTED To: - CONGURRENCE GOIQ.CURRENCE.OF'GENI.EF-{A'L‘MANAGER'
Budgets ..... Y gﬁ/ﬂ " 4&/ %/7‘@,@
Recreatlon&Culture ........ e e Y ND‘ E 777 V_ o / ,
REVIEWED BY TAG - Yes, NG B_EVlEWEfJ BY CAO Wes NO

} S < -
2443139
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May 5, 2008 | -
Staff Report
d‘ri_gi'n‘ : |
{ On Mareh 13,2006 Council resolved: |
| “That d Commiﬂe_rz comprised of ap;oropriare staff and City Councillor Evelina Halsey-
Brandt, with Councillor Linda Barnes as the alternate, be established to review Policy

3705 (the Grant Poli¢y) to ensure it reflects the needs of the communi‘ty. "

This report presents the results of the pohcy review and a proposed 2008 Clty Grant Program for
Couricil’s consideration.

Findings Of Fact '
A Cityr Grant Program review team consisting of C-o'unci'l,lor Evelina Halsey-Brandt, Couno'illor
Linda Barnés and City staff identified the following comporiénts to be addressed in the review:

. the existing City Grant Program, established in 2002 (Attachment 1); futuré administration of
the City Grants Program; and funding requests outszde the City Grants process.

Attachment 2 contains the cx‘rstrng grant application and staff summary sheet forms. They are
presented for comparison purposes with those of the proposed Grant Program.

Analysis

‘The goal of the review was the preparation of an improved program. Community boneﬁts, cost
effectiveness, accountabilily, and applicant and admmrstratrve ease were emphasized.

1. P.olicy 3708, "‘G.ran-ts’ Program”

The following City Grant Program policies were reviewed: program principles, goals and .
objectrves program critetia, ehglbrllty, applicait documentation, financial accountability, other
‘City services offered the review process and program funding.

The proposed. 2008 City Grant Program is provrded in Attachment 3. A brief summary of the
revrew follows.

. (1) Grant Program Principles, Goals and Objectives

‘Program principles, consistent with those in the ex1st1ng policy, have been enhanced., A program
goal and objectives have been added for greater clarity.

(2) Program Criteria

The existing program criteria is.not sufficiently comprehensrve Mulnp]e program criteria have
been identified to assist with 1mplementauon based on the benefits to the Richmond community

2443139
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-{general objectives, group assists, type of fesidents, and priority activities), and the benefits to

the.applicant group (general priotities and less favourably considered proposals).

These criteria provide improved clarity to the applicant, staff and Council regarding propbécd
-applications and their benefits. '

. {3) Grant Eligibility

General Eligibility

Clarification regarding Grant eligibility is provided by better distinguishing between who is
eligible (Sectians 2 & 3), and what uses are eligible (Sections 13 & 14).

The purposes that _ére eligible for funding have remained the same: Opetating Assistance;
‘Ongoing Programs; One-time Projects; Community Events, and Other (at Council discretion).

Categories of Eligibility

In the existing policy, two categories of eligibility are identified:

Category 1 Applicants [Ongoing Annual Fundin |

« Applicants must be deemed to be providing unique and essential services to the
community of Richmond. N '

+ Applicants must demonstrate how their services fit under this designation.. :

+ Applicants who are deemeéd to be Category | may apply for funding in-subsequent years.

Category 2 Applicants [Funding Only Every Three Years] _
o One-time-only projects which respond to health; social and cultural needs within

Richmeond, ! , L
o Applicants who receive funding would not be eligible fo apply or receive funding for two -
subsequent years, as follows: ' ,
Year1 - Can a"ppiy‘; Grant Issued
Year 2 Carinot apply
Year3d - | Cannot apply
Year 4 Can apply

In the proposed program, these categories have been removed because they are difficult to define
and implement, atid have proven to be not that useful. Considering a wide ranige of applications
annually best allows Council to respond to annual community. needs.

Exclusion from Eligibility

~'The current policy excludes “activities which é_tres'restricted to people of specific religious or
ethnic groups”. To avoid eliminating applications that are delivered by religious or ethno-
cultural groups that benefit the community (not just the group itself), this exclusion has been
removed. = ' ’ :

A new category of exclusion has been added, namely, “activities that are restricted to or
primarily serve the membership of the organization”. This criteria will apply to all organizations
(e.g., sports, arts, religious, ethno-cultural). This exclusion does not apply if group membership

2443139
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 isopentoa w1de sector of the community (e.g., women, seniors) and is available f‘ree of-charge
or for a nominal fee that may be reduced or exempted in case of need.

€Y 'D'oc'umentatlon

The proposed program expands on and clarifies the quality and nature of documentation
required. This will help to ensure a consistent, high quality of documentation in the apphoatlons :

" The mid-year reporting on progress of the reoiplent s use of grant funds will no ]onger be
'requlred because it is deemed unnecessary and increases staff work. However, a mid-year
review will be requested on-a random basis.. The full reporting on the use of grant funds is-a
requirement by the group at its fiscal year-end, or is required in the next Grant Program
application, if applying for another grant.

An additional fequirement iy this revised program is for documented authorization of the -
application by the group’s Board (e.g., Board resolution).

(5) Financial Accountability

Ptogram firaricial statement policy requirements were reviewed by Finance staff and have been
strengthened. To further ensure financial aCCOuntablllty, applications will be feviewed by
Finance staff as part of the application review process. This may lengthen the application review
process by at least one month, but is considered necessary to ensure accountability,

(6) Other City Services Offered

Non-profit societies mdy receive a range of beneﬁts fromi the City (e s nommal lease
agreements, tax exemptions, meeting spaces, staff support). Appllcants are now required to
report all City supports received, including their estimated. monetary value.

- (7) Program Management Phases

The admmlstratwe phases of the program, including the annual grant application process and the
corresponding activities/considerations, are identified. This will clarify the process for
‘apphcants who may not be familiar w1th the grant apphcatlon review process. and time-frame, as
well as for Clty staff and Counml

(8) Program Funding

Overall Budget
The current Grants budget is $500,000. The source of funding is Casino. revenues the Grant

budget represents 4. 5% of the $11,000,000 total budgeted Casino revenue. The remaining
Casino funds are allocated to funding RCMP Officers (4), City Reserves, the 2010 Speed Skating
Oval and Major and Minor Capital Pro;ects .

Any unallocated Grant Program funds remain in the (rants Program account until December 31%
of each year. If unused, the funds are absorbed back mto General Revenue.

2443139
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For the future funding of the Grant Program, see “Financial Considerations” below.

Funding by Categories

The following table indicates the amount requested and approved by Couricll at the annual

presentation of the Grants Program, as well as additional funding provided to groups requesting

assistance outside of the Grant cycle that is charged to the Grant budget. Amounts are provided
for the two broad grant streams: 1. Health, Social and Safety Services, and 2. Cultural and
Community Events.. .

Year- 2001 3002 | 2003 | 2004 | 2006 | 2006 | 2007 2008

a E‘L’"g‘ag’aﬂ“ $316,500 | $316,500. | $316,500 | $316,500 | $500,000 | $500,000 | $500,000 | $500,000
b Healln, Socal. | $249,200 | §252.200 | 223,750 | 199,600 |- 374,450 | 412,960 | 430500 429,250-
S Commuty $67.300 | $64,300 | 70,000 | 68:600 | 92100 | 66,700 | 69,500 | 70,750
Event Grants . . ) e o ‘
o ;f;;‘rf,:‘“?;w, $316,500 | $316,500 | $293,760 | $266,100 | $468,550 | $479,650 | $500,000 | $500,000
e. Additional - o o ' o
?jﬁt‘;‘i‘:;“;;"gmm o | 10000 | $85000{ " © $8,500 | $3,970 o 0
Program) . . : — i i ] }
FoTotarAnnia | 5316,500 | '$326,500 | $376,750 | $269,100 | $475,050 | $483,620 | $500,000'| $500,000
g Total Requesied | §676,752 | $483,008 | $785,00 | $663,362 | $1,248,032 | $721,035 | $960,367 | $1,385 381
h. Difarence & o 3362252 | $156,098 | $406.296 | $414.262 | $772,982 $238.315 | $460.961 | $885.381

“The majority of Grant Prograim funding has always been allocatecl to groups applying for funding

under the “Health, Social and Safety Services™ category. From 2001 — 2004, an average of 78%
per annum went to this:category; this increased to an average of 84% from 2005 — 2008, when
the Grant Program budget increased, The majority of the increase ($171,950 of $183,500) went
to Richmond Addiction Setvices during this period. -

Thefc)]lo‘win_g table indicatées the amounts allocatéd as part of the Grant 'Prograrﬁ (*d” in the

_ above table) by the pur ose of therequest:, .~ B .

: Year 2001 - 2002} 2003 2004 2005 - 2006 2007 2008 -
a, Operaling | 44 ' 24 960 : iR 700, 8 700 - PYPe
7 Assistance 114‘?00 - 20,100 71,260 "+ 147,200 88,700 79,700 108,000 86,100 )
“b. Programs o S o ] . _

and 87,000 | 142,600 73,000 53,600 - 228,950 316,450 | 256450 | 285,150

| Services . £ . I R - .
¢ Bothuend | 496800 | 147,600 | 77,000 | nome | 73000 | 57500 | 66,460 | 65500
4. Projecls 0 700 63,000 60,000 68,200 17,000 57,900 50,000
. Everts__ | 8,000 5,500 8,500 8400 | 17,7000 | 9,000 11,500 | 13,250

[T, Other : ' B _ . ®

(Copncl | . 0 . 0 0 0 0 0 D -0
__discretion) | _ . T ) : _ - .
g. Total $316,500 | $316,600 | $293,750 | $269,100 | $466,650 | $479,650 | $500,000 | $500,000

Variations are genetally attributable to groups changing the designation of their request from
year to year (e.g., Commurity Association Summer Project apphcatlons were sometimes
idetitified as projects, and sometimes as programs). The large increase in “Programs and
Services” from 2005 on is due to the $171 950 grant provided to RAS.
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In addition to the above amounts, the City budgeted $156,896 in the 2008 budget for various .
programs that would otherwise fall under the Grant Program (Disability Resource Centre,
$70,000; Richmond Commlttee on Disability, $4O 496; Equestrian Therapeutic Society,
$46,400),

2. Ap'p'!ica"ti'on Form

The Grant Application Form has been 1ewsed to reflect ¢hanges in the Grant Program, -
particularly with respect to clarlfymg information requ1rements proposal beneﬁts and the -
proposed use of funds.

' This elat"iﬁca'ti(m will assist at all stages of the grant application review process, including’
application preparati_on_, staff review and Council decision making,

Application Testing

‘Three community agencies (Touchstone Richmond Family Place and the Richmond Women'’s

~ Resource Centre) were asked to review'the proposed diaft appllcatlon form and provide

. suggestions. Comments included that the proposed application clarifies expectations, provides
more direction, helps groups to identify the benefits of their work, and is more user-friendly.

' ’Each made suggestlons for clarification that have been incorperated into-the proposed program..

3. Future-A.dmlmstratmn of 2008 City Grants Program

Itis recoﬁ;mend'ed that the: 2008. Ci’ty Grants Program eonti:r_l,ueto be mahaged infernally. An
outside administrator will not be sought. This arrangement will save time, administration. {(e.g.,
- double-checking), and enable Council to continue its full control of the program. :

.4, ,Fuodin'g Reguest’s outside the City Grants Process

Qutside of the City Grant process, ad hoc requests tend to occasionally arise due to a range of
circimstances (e.g., provineia! funding changes, tax increases).

Groups: seeking City assistance outside of the' Grant Program (e. g., missed the deadline) may )
make a submission to the City including all relevant administrative, program and financial
information, Complete group financial documentation and Board. approval of the request will be
“tequired, Other information. required to suppott the requests- may vary based on the nature of the
request. Council may consider and réject or approve such requests, subject to Council priorities
,and avallable funding. :

5. Suggestlons from the 2003 RCSAC “Social Serv:ces in Richmond” Report

" In 2003, the Richmond Community Services Advisory Couricil (RCSAC) presented a report to
" Council, “Social Services in Richmond: A Social Services Inventory and Analysm

As part. of this report the RESAC made the following suggestlons regarding the City Grant

Program:
- provide greater stability in funding for social service agencxes by entermg into Jonger term

agreements,
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- continue to support operatmg expenses and infrastructure funding,

- remove “innovative approaches” as a principle of funding,

- remove the need for evidence of funding from a variety of sources, and
- make it possible-to apply electronieally for the. City Gran.t_s Program,

The proposed Grant Program eritetia emphasxzes that groups are not to become dependent on
City grants or rely exelusively on City funding. T herefore, the revised program does not
accommodate the request for longer term agreements or remove the need to seek funding from a
variety of sources. The proposed Grant Program continues to exclude major capifal expenses
(e.g., infrastructure 1mprovements) as eligible ifems.

RCSAC suggestions that have been incorporatéd are that: (1) the program will continue to
support operating expenses, this being a particularly valuable contribution to community services
delivery becayse so few grant programs cover such expenses; and- (2) “innovation™ has been
removed as basis for eligibility, but is identified asa program principle (e.g., a ngeded program
may not be innovative, each year):

Applications will not be received electronioally because four copies, including attachments, are
required for staff and Council review,

Documentation forms
Staff recommend that the proposed program applrcatlon forms may be improved, as nccessary,
w1thout requiring Councrl s.approval.

6. Next Steps

Staff propose that the RCSAC and the Richmond Communities Committee be asked to review
the application form for the clarity of terms, readability, eligibility requirements and other

- aspects of the application process that may present barriers to accessing Clty Grants. This
consultation is proposed to-occur in June, with a report back to Council in late July, 2008. Staff
anticipate recommending that the existing City Grant Policy (3705) be rescinded and that the .
revised Grant Program, with any necessary revisions, be adopted as policy in July 2008.

During the course of the 2009 grant cycle, staff will momtor the program_for any difficulties
experienced by applicants, as well as challenges in programi implementation. Staff will convey-
the results of this review, including any proposed program revisions, to Council as required.

Financial Considerations

Base Program Funding : S
The existing base program funding of $500, 000 was reviewed and found to be adequate, partly

because in 2005 the Grants budget was increased from $316,500 to $500,000, Most of the
“additional” $183,500 has been allocated to Richmond Addiction Services (RAS) for the past
three years. (Note that RAS has requested that the City fund its programs out of non-grarit casino
or other funds). This request will be reviewed by staff dnd recommendations presented to
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| Council as part of the 2009 budget preparanon process) It is recommended that the base
pregram funding be’ revwwed gvery five yearsstarting in 2013, '

Cost of Living Increase ‘
To assist with incieasing costs, it is recommended that statting in 2009, an antival cost of living
factor (i.e., CPI) be added to the base program funding. The proposed source of funding at the
time of writing is the tax base because of the uncertainty in predicting any growth from Casino
revenues. This base program amiount will be increased by the CPI factor during the budget
- process by the Finance Division. The increase will be based upon the Vancouver CPI anhual
average change, which in 2008 was 2%. If this same rate were to e used for 2009, it would add
-$18,000 to the Grant Program and it would result in an approximaté .007%, tax increase,

, Far 2009, the following is p’ro_po,s_ed:

A Grant Program Fundlng ' ' '
Base Funding 2009 T $500,000 (reviewed every five years, begmmng in 2013)
Constmer Price Index (CP) | To be delermined annually by Finance .
[ TOTAL2009 $500,000 + CPI = New base program funding _
Concluslon

Staff recommend that the proposed 2008 Rxchmond Grant Program Apphcanon Form be

* cireulated to the Richmond Community Services Advisory Committee and the Richmond
Communities Committee for comments, prior to-consideration of final Program approval in July
2008.

- Leslgy Sherlock
Social Planner
(604-276-4220)

. LSicas

ATTACHMENT 1: Existing Pollcy
ATTACHMENT 2; Bxisting Forms :
* ATTACHMENT 3; Proposed 2008 City Grant Program

2443139
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_ATTACHMENT 1 _

(7O ATTACHMENT4) |

City of Richmond

| Page 1.0f 3

Adopted by Council: June 12, 2000 ' = 1 POLICY 3706

| File Ref.. 1085-00 | GRANTS PROGRAM

. POLICY 3705:

it is :Counc_il_ policy that:

The pnnc:ples on which grant funding will be approved are as follows:

A. GENERAL PRINCIPLES

The City of Richmond supports the enhancement of a positive quality of life for ali its resu:ients
and the Council recognizes that one method of helpmg to achievé this goal is through an annual
;grants program.

Applications from non- proflt or registered charitable organlzatrons and/or groups are gligible for
a. Clty grant on the. basss that they ,

R J
.

offer projects, programs services or events which have a demonstrated need In the

community;

provide the greatest benefits to the largest number of Richmend residents;

'_exermse co-ordination and co- operahon with other groups to prevent doplication of
projects, programs, services or events,;

provide evidence of having sought fu,nding from a variety of sources;

‘promotu,e volunteer pa‘rt'i"cipation and citizen ifivolverment;
apply a "user pay" ph‘iloso_phy. where applicable;

use in-novative approaches and techniques in addressing communit‘y- Issues;

‘ prowde documentation supporting the financial need for funding, mcludlng, but not

limited. to the current financial statements of the applicant;

show real and financial need and demonstrate the impact that would oceur following

‘non-funding from the City;

and onthe understandi‘ng-, that:

180189

Not all organizations meeting these general pnnmples wnl automatically receive a grant

- or grant increase.

Approval of a grant by the City in any pamoular year should not be viewed as .an

automatic ongoing source of annua! funding. Grant renewals are rot- automatlc

. W1
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C'i’t'y of Richmond -

Page 2 of 3

Adopted by Coungil: June 12,2000 | POLICY 3705 _

File Ref: 1085-00 _ GRANTS _PROGRAM_

nor is any increase in funds Grant approvals in a pamcular year, do not guarantee that
grant requests in subsequent years wHI be successful.

Only orie application per year wil be accepted per organization..

MEFINI TIONS : bF EL'IGIBLE GRANT CATEGORIES:

1.

1680199

be determined by 00uncll
Applicants may apply fer Category 1 or Category 2 designation as follows:

Category 1 applicants must be- deemed to be providing umque and essential services to
the community of Richmond. Applicants must demonstrate how their services fit under
this designation. Applicants who are deemed to be Category 1 may apply for funding in
subsequent years; and

Category 2 appllcants who receave funding w0ufd not be eligible to apply or recelve
funding for two subsequent years.

Operating Assistance

Regular operating expenses of core budgets of established orgamzahons lncludxng
supplies and equipment, heat, light, telephone photecopylng. rent, and admmlstratrve
support salaries.

Pro;ects

Orie-time-only. projects wh:ch respond 1o health social and cultural needs within
Richmond, must have a specuflc set of goa[s and objectives, and have a defined start
and-finish date _ .

Programs and 'Services

'Ongomg programs and services which contribute to the health, -and social well- -being of

Richmond. residents, or which contribtte to the general interest and advantage of the

City.

Events (C'o'mmunity Promotion)
Events which enhance and contribute to the cultiral life of Rachmond which promote

communzty involvement and spirit, and which have a defined start and finishing date (but
may- also be held annually), and which promote Richmond outside the City.

0oL
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City of Ri’c’hmond

Page 3 of 3

Adopted by Couqdi’l: June 12,2000

| Pouicy 3705

| File Ref: 1085-00 .| GRANTS PROGRAM

c EXCLUSIONS FROM ELIGIBILITY FOR CITY GRANT:

Council Discretion

Councnl may, at its discretion, award grants to groups which offer a service deemed by
Council to be of value to the City, or to community committees whose mandate is to

function for the good of the. City and its residents.

.

Apphcatnons from mdlwduals

Activities which are restricted to people of specific 'reliQio.Us_ or ethnic g_roubs

Annual fund-raising ‘campaigns, forin letter requests or telephone campaigns

Building funds or capital construction campaigns

Debt retirement

Expenses related to attendance at seminars, workshops, symposiums, ot conferences

Agencies which primarily fund other organizations

D. GRAN TS REVIEW CONSIDERA TIONS

Not all organlzatlons mesting the cnter:a will automatlcaliy receive a grant. Grant allocatlons'

are dependent on the Grants budget establlshed by City Council,

In reviewing grant applications and preparlng recommendations for grant allocations, Councrl
may give primary con3|derat|on 1o the following factors: -

Basic eligibility and demonstrates organizational éfficiency, effectiveness and stability.

" numbers of Richmand residents served

quality of service

financial need of the organlzatlon

commumty interaction -

role and number of volunteers

use of existing community services anhd facilifies

local input into governance

150198,
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ATTACHMENT 2
(TO ATTACHMENT 4)
Clty of Richmond o '

Y 6911 No. 3 Road
W - Richmond, BC V6Y 2CI
AN '604-276-'4000

e emonda 2008 Grant Application Package

City Grant Apphcataon forms are available from the Information Counter at Richmond Ctty Hall.
Flease read these instructions before completlng the application form

tnsuucﬁons

1. Complete the form and send the origlnal plus tiiree coples to the Information Counter at
Richmond City Halt by the stated deadline. Note: Late submissions will not be considered.

. 2. Please ensure your application includes the following documents:
[1 Atist of the organization's Board of Directors, Officers and Executive Directors.
[] The organization's audited financial. statements for the most recent completed fiscal year.

~ If audited financial statements are not. available, submit the financial statements for the
most recent completed fiscal year endorsed by two signing officers of the Board of.
Directors.

[ The organization's 2008 fi scatyear operatmg budget

3.  Submissions that do not contain complete financial and budgeta information will be conS|dered
incomplete and will not be accepted Submissions should be on etter-s:ze paper and ‘
: smgle-suded

4. Please keep promotional support documents to.a minimum.

5. If you hiave gerieral questrons regarding your application, please contact Lesley Sherlock, Social
Planner, at 604-276-4220. _

6. Returfi completed Clty Grant Appllcahon Form and enclosures by Friday, October 12.’“1 2007 to:

| Informatlon Counter
(City Grant Applications)
Richmond City Hall 1
6911 No. 3 Road, Richmond, BC V&Y 201

7, | Upon.receipt of your appl:cat:on a member of the City Staff Grants Review Commlttee may contact-
you to go over its details. _

- 8. Demsm!ns regardmg funding allocatlons within the City Grants. Budget rest ‘with Richmond City
‘ Counci

9.  Following Council approval of the Grants Budget, 8ach appltcant will receive natification of Council's
degision pertaining to the application, The budgetary approval prOcess may take three to five
ménths.

" 2262037/2008 : _ Page 1
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ATTACHMENT 2

Richmond Grants Policy

General Principles

The City of Richmond supports the enhancement of a positive quality of life for all its resrdents and
Richmond Cify Council recognizes thaf ong means of heiping to achieve this goal is. through an.annuél
grants program. .

Applications from ncn-prof it or registered charrtable organ|2atrons andfor groups are gligible for @ City
grant on the basis that they: ‘

. Offer projects, programs, services or évents that. have a démonstratéd need in the communrty
» Provide the greatest benefits to _the'highest. number of Richmond residents;

¢ Exercise co-ordination and co-operation wrfh ofher groups fo prevent duplication of projects,
programs, services of gvents;

« Provide evidence of having sought fundmg from a rvanety of sources

.« Promgte volunteer partrcrpat‘ron and crtr_zen 1nVolvement,-

' Apply a "user pay" philosophy, where applicable;

. | Use innovative approaches and techmques in addressrng communlty |ssues

« Provide documentation suppoiting thé financial need for fundrng, |nclud|ng butnot hmrted 1o, the
current financial statements of the applrcant

e Show real and f nancial need and demonstrate the impact that would cccur followrng ron- fundrng
frcm the City;

and ot the understandmg that:

+ Notall crganlzatrcns meeting these general prmciples wilt automatlcally recervs a grant or grant
mcrease _

o Grant renewals are not auloratic, nof is any incfease in funds;

« Grantapprovals in a particular year. do not guarantee that grant requests in subsaquent years
will be successful

« Only one application per year will be accepted per organization.

| 2269037/2008 R o ' , ’ -Page 2
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ATTACHMENT 2

Exclusions from Eligibility for City Grant

Ap’plic#iions from individuals;

Activities which are: ,resiricie'd,to people bf spegific religious or ethinic groups;‘
Annuél fund-raising caﬁpéigns. form letters requestslpr telephone cahpaigns;
Building funds or capitat construction ,campa’?gns; - |

Debt retirement;

Expenses related to attendance at seminars, workshops, symposiums, or conferences;

Agencies which pg’imari!y'fur{d other organizations.

Grant Review Considérations

Notall orgamzatrons meeting the criteria wnl automat:caliy receive a grant, Grant allocatlons are
dependent on the Grants budget established by City Countil.

In.reviewing grant agplications and preparing recommendations for grant allocatians, Council may
give primary consuderatlon to the following factors

. Basic eligibility and demonstrated orgamzatlonai efficiency, éffectiveniess and stability;
«  Number of Richmond residents served; |
o Quality of service;
« Financial need of the organization;
» . -Community interaction; .
o Role and numBer of volunteers;.
» Use of existing community services and fac‘ttit’ies;‘
» Local input into governance.
-2252057:2005 . - ’ : Pagé 3.

a9
130



ATTACHMENT 2

Definitions of Eligible Grant Categories

4,  Operating Assistance

Regular gperating expenses or core. budgets:of established organizations; including ‘sUPpliéS‘ and
gquipment; heat; light; telephone; photocopying; rent;-and administrative support salaries.

2. Projects

One-time-only projects, which respond fo health, social and cultural needs within Richmond, have a
specific set of goals and objectives, and which have a defined start and finish date.

3. Programs and Services

Ongoing programs and services which contribute to the hiealth, socialand cultural weitabe‘i'ng‘ of
Richmond resldents, or which contribute to the general interest and advantage of the City.

4, Events (Commupnity Promotion)

. Events which enhance and contribute to the cultural life of Richmond, which promote community:
. involvement and spirit, and which have a definéd start and finish date (but tay also be held annually),
and which promote Richmond outside the. City. C o

. Council Discretion
Council may; at its discretion, award grants to groups which offer a service _deeméd by Council to-be of

value 1o the City, or to community committees whose mandate is to function for the good of the City and -
its resliderits. L o .

226203712008 ' , Paged '
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ATTACHMENT 2

City of Richmond 2008 Grant Application Form
6911 No. 3 Road o

Richmond, BC ¥6Y 2CI .

604-276-4000

www.tlchmend ca

Complete the form and return the original plus. thiee topies by Frlday, October 12th 2007 to the
Information Counter, Richmond- Ctly Hall, 6911 No. 3 Road, Richmond, BC VBY 2C1.

1. ldentification of Applicant

Organi'z_atiori' Name:

Have you ever applied for a City grant
under any other name-in.the last
5 years?

Mailing Address: {Strest, City, Postal Code) | Phone:

Fax:

| Contact Person:

C‘Qn_ta_c_t Ehone:'

2. [f this is a first-time request, attach a history and objectives of the
~ organization.

3. Board of Dlrectors Attach a sheet hstlng names, positions. and addresses of all the Board
Members and Officers.

226203712008 Page b
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~ ATTACHMENT 2

4. Grant [nformation

A, Amount of City igr'ant request: $ ‘

B. Grant request is for: (check applicable)
[J operating Assistance
‘[:], Project
{1 Programs, and Services
o Events

C. Describe how the grant would be used:

D. Describe how the City grant funding Beneﬁt’s Richmond residents:

E. HMowmany péaple are seived by your organization?

F. How many Richmond residents are served by-'ydur organization?

- G.  Describe the unique nature, and value, of youir City grant request in comparison to
) prpjects/programs of a similar nature in the community: - ’

226303712008 TR - - : Page b
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_ATTACHMENT 2

4. Granf Information (Cont'd.)

. Name any Richmond organizations that you collaborate with to-ensure the success of your
: praject/program: ' - '

I, Describe how you work with the above -orgahizati’on‘_(s):

J. How will your organization measure and evaluate the community banefit of your
project/program? Describe in detail;

7 22m208712008 Page7 .
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ATTACHMENT 2

5. ,_.'F—'.fi'_nancial Overview of the Organiz'a'\ti'on
A Please attach the followmg information fot the orgamzatlon

» The audited financial statements for the' most recently comp!eted fiscal year, |nclud|ng
an Income Statement and Balance Sheef; and

“» The 2008 fiscal year s budget mcludmg projected statement of expenses and
revenies. ,

B. Ifyour financlal statement shows a surplus, please justify or explann the: reason for this
surplus: ,

C.  Ifthe organization received a City grant from Richmond last year. prease detail specifically
) haow. the grant monies were spent. Please mdlcate if there was a surplus from the City grant
money.

D Q_i'vén a Gity grant this year, please detail specifically how you will épénd the funds:

E. Please describe the impact to your organization if a City grant is not received:.

© 2262037/2008 : - , ~ Pages8
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ATTACHMENT 2

5. Financial OVéwiew of the Organiizat‘i"o'h (Cont'd.)

F. ltemizé any services that the orgamzahon recejves from the City of Richmond (e.g. use of Clty
fac:hty, subsidzzed rents, properiy tax relief, photocopymg staffing ete. )

G. Ifthe organization received grants from other sources last year, please fist the sources-and
amounts received, together with the specific details of what was accomphshed with each of
the grants.:

H.  Is your organization applying for funding from other sources this year? List sources and
amounts requested.

‘226203772008 , : ‘Page 9
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. ATTACHMENT 2.

6. Staffing

Number = " [ Avg.Hrs/Week

| ~ Full-time employess:

Part-time employees:

Volunteers: (excluding board members):

-~

* PLEASE DO NOT ATTACH BULKY PACKAGES

2269037/2008 : Page 10
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~ ATTACHMENT 3
CTO ATTACHMENT 4 )

May 6, 2008

Coordinated by The Policy Planning Division
o City Of Richmond

2447336
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1,

THE 2008 RICHMOND GRANT PROGRAM

Purpose

. "The purpose of the 2008 Richmond Grant Program is improve the previous Grant Program, to better:
+  Achieve the City's Corporate VISIDH “To he the most appealmg, livable well managed City in

- Canada”,
-~ Enswe thal the I|m|ted Program dolfars are effectwely spent,

»  lmprove Pragramm benefits, efféctiveness, management, admlmstranon and phases.

:Program Context

“The City of Richmond is ohe of the most dlverse and family oriented communilles in Canada.

-- Richmond résidents voluntarily form many types of community groups to meéet a wide range of
soclal, economic and environmental interasts.

«  Indoing so, these groups assist In creating a vibrant, livable and appealing City.

- The-Richmond Crty Council acknowledges that these groups:
« . Are-sssentialin bulldmg a viable community,

-Make Richmond a better place 16 live, woik.afid play,

Address imporfant needs and issues, -

‘Wish to. eontiibute theli-ideas, vast experiénce, abilities, and educatich,

Sometiimes require financial assistance to implement their projecis.

o

Principles
The Program is based on the following principles:

" - Support The City's Corporate. Vision

- Support Non Profit. Groups

s Benefit Richmond Residents

- . Maximize Program Benefits

- Profole Volunteesism.

- Build Partnerships

- increase-Communily Group Capacity
- Cost Sharing

- Cost Effecliveness

- Granis Earned - Not Al Entitlemerit

- Promote User Pay of Community Group Programs

"~ Innovation.

Goal Of The City Grant Program

. The gosl of the program is to build strong communities by assisting non-profit cornmumty groups in

delivering servicas fo Richmond residents.

'Prog‘ram Objectives

The objectwes of the Grant Program-are; ’ '
-, ‘To'improve the quality of life-of Richmond resldents through a wide range of beneficial commumiy
group programis,
- To assist primarlly Richmond based commumly groups ‘to provide more beneficial programs to
- mare.residents,
- To build. community group capacily to deliver programs,
-~ To promole parinerships and financial cost sharing among the City, other funders and conmimynity

groups.

2447338
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6 The Program Multlple Crltena

' To maximize The: Cily's Program benefits and limited funds, the 1ollow1ng Criteria are eslabilshed
Apphcations that meet these criteria will be favoured. ..

- Criteria A Benefits To The Richmond Community

. Criteria B: Benefits To Applicant Groups [Program Clients]

MULTIPLE CRITERIA - CITY GRANT PROGRAM

- CRITERIA A BENEFlTS TO THE RICHMOND COMMUNiTY

Ganeral Objectlvas Group Asslst Frlorities Types g;g::ld?nts ‘ P’rldrlty Activities
—~  Promote Livability |~  Stable capable groups - fér;rigaer';léﬁlchmond Prevantion .
_ ; | - Groups who fom T et ~intervention
- PromplgAppealmg padnerships Seriors Treatment
e - People-with , ]
~  Build A Legacy . disabilities Wellnegs _
e o e ‘Maximize the.quality of
Build Sustainability - C,hnldren_  funded services 7
~ i iy i | & A Maximizé the number of
. Build Financial Viability | VYo_ulh those helped.
-~ Build A Complete N . Bulld Qrganlzal:onal
: Community | _',‘a",‘"‘“., . capacity . . |
- Promote “Wefl L Build corvimunity- .
Managed® - Lowlncome capaclly .
~  Promote Diversity - Women I'{;;PTC‘W the quahty of
- :Promote Volunteerism - lmmigrants * Sccial
_~ _Promote Wellness |-~ Tourists «  Economic
- innovation j "~ Other ¢ Environmarital
= Other - “Susfairiabilty

_Other |

“] CRITERIA B - BENEFITS TO APPLICANT GROUP

General Priorities

Less Favourably consldered

_Max:mnze quality of Service

Only City funding for project

=~ Maximize nufber sernved

"I~ Single Group & Cily funded projects.

—  Promote financial partnershipé

-~ Leverage more funds from others -

- _ Group becoming dependant an Cnty granls
w7 nsufficiént Pattriering o

- Build organizational capacily .

—  Duplication of Service

-~ ‘Build community capacity

—  Groups with -unaccounted for surpIus or deficit

-~ Other -

- Other

2447338
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1. Interpretmg The Program’s Multiple Criteria
- ' The'following tables clarify how the MU“IPIB Criteria can be met

- Appllcailons areto indicate how

| CRITERIA A - BENEFITS TO THE RICHMOND COMMUNITY

Goneral Ob]scttves

“Interpretation

~  Promote LivabHity

- Promota Appealing.
-~ BullgA Legacy

— Bulld Sustainabiity ...

— ___Build Financial Viability

~  Bulld A Compiete Community

— __ Promote "Well Managed™

o

Apiifications are to clearly address some of these criterla.

Applications which. promote velunteer pariicipation and citizen
involvement are encouraged .

*  Social

\d Economtc

s Environmental

—  Sustainablity

- Qther

—~ __ Promote Diveraily »  Inngvation is epceliraged
~  Promols Volunteerism ’ : .
-~ Promote Wellness
= Innovation
COther
Group Agsist Priorities i . .
= Stable.capable groups »  Applications are to cleafly address criteria
= g:g:fs who form partnerships > 'FEnding from other so_urges is expected.
Types Of Residents _ o ) j
; ) gzmsrssp”mamy Sighmond resnden:s » Applucatrons must address at ieast ona of these. communmes
~ " People with Disabililes < S;Z‘g’ g;’"f;;o‘:‘?:;‘;“;s fust be stated.
- 322?;}3" : = Demonstrate community need
— = Show financial nged, and
= Families = Demonstrale the Impact thatwoutd occur If the Clly did not;
= . LowIncome ‘fund the application.
Women >  Maximize-Benefits;
W,L""_“'"Q'a"ts Applications that provide the greatas benefits to the Jargest number
= Tourists of Richimond residents are encouraged
=~ Other
Priority Activities
~ " Prevenlion
~ __Intervention: ‘
—~  Treatment
-~ Wellness
| - Maximize these.helped
~ _Build organizational capacity - )
. Build community capacity » -Applications must address ong of these types
- Improve the quality of life: ; N ] . ., )
¥  Howthe Group's program benefits people must be.stated.

‘2447338
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CRITERIA B - BENEFITS TO APPLICANT GROUP

_ General Prioritles _

{nterpretation

1

Maximize quatity of service

Maxirmize nuiiber served-

Promgie financial parinesships

Leverage more funds from others

Buiid organiizational capacily

Build community capacity

YV VY

The Group's prograni benefits must be clearly stated.

What the Group will do must:be clearly stated.

The City will favour-applications thaf involve more pariners.

How Group andfar 7estdent capacity Is Bulltmust be explained. -

Co-ordination;* . - o )

« Applications, which demonisirate co-ordination and co-
operation with other groups to prevent the duplication of”
projects, programs, services or éuent, are favoursd.

Multiple-Funded Projsef: - )

s Applications, which provide evidencé of having funding
from a"variely. of sources, are-favoured.

"User Pay" . . L .

Where appropriate, projects that /équire that the useis of the

proposed programy service pay some amount for the services.

are favoured, :

Qther

‘ 'L’es’s,Fa'vdii’rabls}'c.ohsid'aréd -

i Onrly City fundlng for project

"Single Group & City furided projects

Group becoming dependant on City grants

Insufficient paitnering P

Duplication of service

These programs will not b favoured.

" Groups with unaccounted surplus or deficil
Other ‘

8. P_'o.l.i‘ci_e‘é

(1) Program Phases and Considerations

The followirig Program phases and considerations are 1o be managed, menitored and improved,

as:necessary:

Program Wtio Activity

Phase

_ Considerations

Phased. | City staff Prepare For Anntial Grats

Follow Prcg'ram'.r.equir‘emerits '
Promoting the Program ~

. Phase? -

Applicant: Apply For A Grant

‘Stability - of Group applying

Capabitlly - experience, reliability of Group
‘Accountability - of Group

Maximum benefits:

+  Increased numbers served

«  Otduality of service

Degres of Need

Most assisted per grant

Cost effactiveness - of proposal .
‘Prorpte multiple partner funding & support
Lévetage of more funds from cthers
‘Group's owh support of their application:

« Funding ’

*  Semices, |

¢ InXind resources

Thoroughness of proposal

‘Glarily of proposal )

Amount of requested grant

Benefits of any previous City grant

- & & & & * * * & s)a B

» & &-p

Phase ¥

» Review applications

City: staff

Follow program reguirerients:

» -Make recommendations

244733
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Prlogam | who Activity Considerations
« Reviews applicalions
¢ Reviows staff recommendaticns.
r |« Considers any présentations 4 )
Bhaca: AP ¢  Awards Grants | = Program Principles
| Phased. | Councll 4 | iy raferrals by Couricl regéirding | »  Program Policies
the grant recommendations will be
' addressed by stafiand forwarded lo. -
i Couneil
‘ : -+ | Issuesletters: -
| Phase5 | Citystaff 1+ Awarded grants Follow program requiirerments
. 1« Explaining denled grants: - e
"Phase 8 | Applicant . | Delivers-funded serwcelprogram Follow program requirements
Phase 7. | Applicant - | Monitors funded service/program Follow program regquirements
T T | Repods results to City: 1 ) _ ’
; R A ¢ Midyear, or : e
Phase8 | Applicant .- Al e’r’rd of servicaiprogram, or Follow program regmrements
_»_.. When next applylad fora grant. - . )
: . Periodically: ) ’ s  Address Council instructions
‘ . . .| » Bvalugtes Grant benefits. «  Analysis
| Prase®  Clystall ) . eyaluates Grant Prograrm = Options :
" | »  Proposes Program improvements » _Make recommendations
‘ ” v e s  Reviaws recommigéndations e
Plras_e 1_0 Gounci s Approves chdnges ‘ M?“-S: decisians . .
| Phasé 11 Cily staff Implements progfam changes’ Follow program reqliréments
(2.) Program Funding

a} Base Program Funding
« Until Councll determines otherwise, $500 000 Is avallable for the Program.
» Every three years beginning in 2013, Council will review base program funding. :
» Coundil may incréase or decrease the amount allocated to the Programi, or keep it the
same, based on overait City corporate priorities.

b) Annual Cost of Living Increase ~

» To maintain the effectiveness of Program base funding in llgh! of general rising costs (e.q.,
the cost of iiving, fees), starting in 2009 and each year thereafter, an annual tost of living
- factor will be aulomatically added lo the base program funding.

« The cosl'of living increase will be based on the Vanicouver CP| anliual avérage change as
determined by BC Stats for the grevious year. )

« Finarice Division of the City of Richmond wil determme the amount aninvally and add |t fo .
lhe base program funding. . - )

2009 Grant Program Funding
$500,000 (reviewed eveiy 5 yrs., beglnmng in 2013) -

To be determined annually )

$500,000 + CPl = New base program funding

| Base Fundlng ) )
| Consumer Price Index (CPI)
TOTAL

c) Unused Program Funds
At the-end of each year, ‘any unallocated Grant Program doltars musl be returned to the
Clty's General Revenue Account,

"~ (3.) Who Can Apply:
: '«  Only registered non-profit groups.
» The Group's Board must approve of the ‘application, benng submitied,
4.) Who Cannot Apply
v Groups other than registered non- prof t groups. [e.g., for profit groups]
. Individuals, who do not represent a registered non-profit group.
2447338
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3.

(8.)

(9.)

2447338

LEE B B X

. uB-

+ Public and private schools. including post secondary educational Inslitutions, or groups
- seeking funding for scheol- based pragrams

e Pre-schools and child care providers [A separate Cily Child Care Grant Program exists).

« Agencies that provide grants,
¢ Others, as determined by Council,

Applicatlons Per Yedr:
Dye.to Iimned Pragram fonds, on!y orie appllcahon per GrOUpI per year will be accepted,

‘App!icatton Deadline

The anhual deadline for submitting City grant applications will be determined annually (e.g., on

the second:Friday of October)..

Late Apphcatmns
_Applications which miss the application deadline must not.be accepted, processed or funded
from the Grant Program for that appltcallon year, ast

» There is an ample annual application notice period for- all,
There are limited Program funds.
The Program management phases are to be competed within a defined tume period.
" Applicarits desire a.decision, as soon as possmle
The processing of lale applications would fequire that those apphcauons thal fnade the
deadline be re-evaluated, thus delaying the process.
»  late applgcatlons may: apply in the next year.

Benefits of Funding Proposal

To determine the benefits of funded group programs, the followlng qualitative.and quantitative

factots-are considered; )

» The quality and credibility of the group (e.q., accreditation, licenses).

¢ The purpose of the proposed program {e.g., prevention, treatmenl and weliness programs
‘have inherent valug).

»  The guality of the program offered (e G sound practice followed delivered by respons:ble
people and professionals). ,
The. number of clients served.

Evaluations of the program onge delivered (e.g., client and participant letters, surveys;
community acceptance; program evalyations), :

«  Benefits to the community. a_t large. . .

Quality Of Documentation
¢ Aquality, fully completed apphcauon has a better chance of receiving City funding (see chan
below) .

Quality OprpIicatlon R ~ Comments__

- Thoroughness of propbsal

= Clarity of'proposal.

- Amount of requested grant and why

» Applications are lo gearly address criteria.

- Stale proposed benefits of Gity grant Y Groups musl-bé-acchntabie.

- Capability of Group-te deliver project

=~ Applicants are o demonstrale financlal

®  Groups mustdemonstrale that they are capable.

parinérships’ and whether they have - »
been:

« _Applied for, or
* At'ready received

" Application's re to clearly arid fully state funding details

't Cny slaff| have a limited amount of fime to ask groups to clarify their applications.

s Applicants-aré requn'ed to address Grant-Program Phases 2, 6, 7 and 8.
«  Successful applicants are those who fully address all their Program Phases and
reguirements,

"« Applicants are to provide documentation that addresses the Program Principles, Goais

Objectives, Miiltiple Critérla, Pelicies and requirements.

hd
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o How well appllcanls do this thoroughly and with clarity, wrll affect the success of thew .
* -application and their future applications.

" a Al application prorecls must have a specific set of goals, objeclives, dellverables clients d@nd

benefils,

¢ Allfunded activities must specify a start and finishing date.

.« Documénted authdrizalion of the appllcatron by the Group's Board must be provrded {eg.

(10)

11.)

(12.)

(13.)

(14.)

- 247338

Board resolution).
* Al required documentation is |nd|cated on the Grant Notice and Applrcatron.

Financial Considerations

.+ Applicants must submit:

a) ‘The Group's.audited financial statemerits: for ihe most ragent completed fiscal year
including the auditors repoart srgned by the external duditors.
b) Ifaudited financial statements are not available, submit the reviewed fi nancial
“statements for the most recent completed ﬂscal year along wrlh the review engagement
"~ repont signed by the external auditors, :
¢) If neither audited nor reviewed financial sfatfements-are available, submit the complled
financial statements for the mast récent completed fiscal year along with a comprlatlon
~ report signed by the external auditors
d) If neither a, b, ‘or c-are-available, financial statérments fof the miost fecent completed
. fiscal year endorsed by two signing officers. of the Board of Directors
© @) The Group'scurrent fiscal year operating budiget. ’
4y The Group's budget to support the application (e.g., Evént, Project, Pragram or
Operating Assistance budget).
- Group applrcatrons will bie reviewed for financial accountability by Finance staff.

User Pay Principle '
Applicants are encouraged to consider applying the "user pay" principle, where appropriate e. g
users of the proposed servics, program or project would pay soms of the cost].

Less Favourably Consldered Applications
Applications which are less favoured, arethose which:

»  Rely only on Gity funding

Are funded by a smgle Group and the City

Risk the Group becoming dependant on City- granis
Demonstrate |nsuﬂicrenl partnefing

‘Duplicate éxisting services

Other

. * & & @

Staff Review Of Appllcatlons :
Staff are to administer the Program based on the Program Prmmples Goals, Principles,
Objectives, Muitiple Criteria, Policies and Requiréments.

»  As staff review applications, they may-contact the applicants and others to clarify the
proposals:

+  Asitls Council who makes ihe final-grant décisions, while revremng applrcatrons staff are
not to advise applicants regarding:
s Whether.or not they will recsive a grant, or
» The possrbie amount of a grant.

Funding Streams ’ :
‘¥ To facﬂliale comparisons, staff will categorize the apphcatrons as foliows
¢ - Semvices (e.g., Health, Social and Safety}, and
s  Evepts (e.g., Caltural and Community).

«  Staff will provide information to Couricil regarding the total amount reqiested and
recommended In each category as part of the annual grants review report.
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(15)

(16)

(17.)

{18.)

2447338,
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Purposes Eligible for Funding
Granls. may be used for the following purposes:

1. Operating Assistance . ’
[Regular opérating expenses or core budgets of established organizations, incliding suppliss
‘and equipment, heat, light, lelephone photocopylng, rent, and adminisirative support
salaries,

‘2. Community Service (e.g., program, project)

_Must réspond o the | program cfiteria, have specific goals and objecuves and have.a defined
start-and-fi nush date.

3. Community Event

Must respond to the: program cntena have specific goa!s and objectwes and have a defined
slart and finish date. ;

Items Eligibfe For Funding

The gligible.iterms which may be funded are those requlred to directly deliver the pro;ect
|ncluding. including regular Group operating €xpenses or programiproject specific expenses
including:
Professional and administrative salaries and benefits
Consultant services 3o deliver the project
Office rent )
Supplles
Equipment
Rentals fe.g., vehicles, equlpment and maintenancs)
Heat:
 Light
Telephone
Photocopying
Materials

iterns Not Eligible For Funding

‘Grants: are not for:

+« Debt retirement:
Land.and land improvements
Building censtruction and repairs
Retroactive funding
Qperating defigits
Proposals which piimatily furid or award other groups
Political activities Including:
" Promoling or serving a political party or Group,
Lobbylng ofa polmcal party, or for.a political cause,
. Actwltfes that are restricted to or primarlly serve- the membership of the organization, unless
group membership is open 10’ a wide sector of the. communlty {e.g., women, senlors) and is.
available free- of—charge or for a nominal fee that may be reduced or exempled in case of
need.
Expenses that may be funded by other government programs of entities
Anhual fund- raising campaigns, form letter requests or lelephone campaigns
Expénses related to altendance at semiriars, workshops, symposiums, or conferences
Public and private.school based programs
Other, ds Council may determme,

‘Grant Allocation Congiderations

# In reviewing gran{ applications; preparing recommendatlons and’ making grant decisions,

~ primary consideralion is glven to meeting the Program Prlnmples Goals, Objectwes Multiple
" Criteria, Policies and Requirements including:

¢ Demonstratad organizational efficiency, effectiveness and stability

e The number of Richmond residents served

¢ The quality of service
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The financial need of the Group

The proposed community interaction

The role and-number of volunteers

The use of existing community services and facilities

Unique natyre ~not a duplication of service

Applying fo more-than one funding sburée-

s, Cther City programs seivices.and financial assistance already provided

Grant allocations are partially deperident-on the annual Program budget.

The value of any other City support {(e.g., space, photocopylng, staff services) thal the Group
receives may affect the amount of grant. awarded,

- & 8 ,._‘:.'

+ Notall groups meeting the Progrém requirements will necessanly receive a grant.

(19.)

¢ Based on the number of apphcalmns groups may not receive the full grant that they request,
but only a portton of it.
Grants are not to be regarded as an enlitiement,
Approval of a grant in any one year Is not to be regarded as an automatic ongoing saurce of
-annueal funding.

s As Council wishes to maximize ‘benefits from the. Grant _Pregram, tha assessment of City
Grant applications is flexible.

Timing Of Grant Declsions

Generally, Council will decide on the apphcatrons in the first quarter of the year; hOWever no

, spec:ﬂc date i$ set o allow for processmg, budget and ummg

(20.)

(21:)

(22)
(23)

{24)

2447338

Ne Interim Funding
There Is to be no inferim funding of a group or its applicafion while-it waits o hear if its.
application is appioved, as such would delay -application review times and final decisions.

Council Decision ‘

+ Council wili maKe the final granl decisions, at its sole diseretion, based on the Program
Goals, Principles, Mulfiple Cnlena Policies and Requrrements and a review of City staff
récommendations.

s Council'may’
- Approve afunding application: '
- {n total, with 6r without conditions {e.g., subject toa mid-year rewew)
- In part, With or without conditions
- Ask for more.information
- Issus dollars in phases with conditions.
- Denyan applic’ali'on

¢ For example, where a large amoum of gran( morey. R be provided, or where Councn is
not familiar with the proposed program, Councll may: ‘
- issie the program ddllais ini phases, and:
- Request additional information {e.g., mid-year reviews) lo asceriain program beneﬂts
prior to issuing any additicnal program dollars.

s  if an application is not funded by Couneil, it is deemedto be deried. - -
Recuperation of Grant
Should the funds niot be used for the staled purpose the apphcanl is to automatically relurn them

1o the- City, o

No Appeal
There is no appeal to Council's declslon due to the high number of appllcatlons for limited Grant

'Program fundmg, and as: applicants may appiy in the next year,

Reportlng of Grant Benefits g
Those who. receive a City grant are required fo demanstrate the benef ts of their program by
providing: )

57
148



-'1'27

« A stalement of program purpose
« Program evaluations (e.g., by group, o mdependent sources)

Groups are required to-demonstrate program benefits in several ways:

« ‘Whenithey apply; by providing information:regarding anticipated program bengfits,

+ After they receive a grant; at the year-end and pefore applying again, by prodemg Jnformaticn
regarding the prografm: benefits mcludmg evaluation results ‘

Ona randam b'asns mld-year progress and financial reports will:be reques’te‘d.

(25.) Program Reéview
o “The Program will be feviewed annually by staff after the grants have teen awarded for that

‘year,

".- :Council'may-change the Program at any time.

(28. ) Program Support Documents - see Attached -
"To facilitats Pragram admlnlstrauon a varigty of documents may be used and modlf ed from time
1o fime by staff, including:

ATTAGHNMENT AT GRANT PROGRAM APPLICATION NOTICE
ATTAGHMENT B | GRANT PROGRAM APPLICATION FORM _
| p—— AN INTERNAL STAFF CHECKLIST TO SUMMARIZE ANNUAL GRANT
ATTAGHMENT € | ,\op| |CATIONS '
ATTACHMENT D _| GRANT APPLICATION SUMMARY SHEET (FOR couwan)
2447338
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GRANT PROGRAM APPLICATION NOTICE

City of Richmiond | Grant Program Application Notice

6911 No.'3 Road : : o :

Richmond, BC V6Y2C1 )
 l60ay 276.4000. " -
Jwww richmond.ca

Grant Application Forms are available from the lnformahon Counter at Richmond City Hali or
on the Clty’s Website at wivw.richmond.ca.

"Pleasé read the 2008 Rlchmond Grant Program and these instructions, before completmg the
application form.. ‘ . _

O, SUBMISSION REQUIREMENTS
1. Please complete the form thoroughly.
2. Please énsure 't'hat your application includés thie following documents: |

(3 Alistof the Groups Board of Directors, Officers and Executwe Directors including
.addresses and contact information,

D The Group's audited financial statements for the most recent. completed fiscal year
including the auditors’ réport signed by the external auditors, or one of the following
Adlternatives:”

-« if audited financial statemerits are not available, submit the: reviewed financial -
statements for the miost récent ¢oiripleted fiscal year along with the review
‘engagement report signed by the external auditors.

-+  |freither audited nor reviswed financial statements are available, submif the
.compiled financial statements for the most recent com pieted fiscal year along with a
‘pompitation report-signed by the external auditors :

« Ifneither.a, b, or ¢ are available, financial statements for the most recent -
completed fi scal year endorsed by two signing officers of the Board of Directors

O The Grbup's current fiscal year operating budget.

0 The Group's proposed grant use budget (e.g. Event, Project, Program or Operaling
Assistance budgst).

{1 A resolution by the Group's Board of the application. being subrmitted.
O ifa City grant was received in the previous year, include the results to show community
-benefit (See #10 Measuring Commiunity Benefits). -

3, Submissions should be on letter-size paper, single-sided and three tho_Ie-punched.
4. Docurngntation that supports your request may also be ingluded,
5. Send four complete copies of your application package, Including four copies of the cover
letter agd sdupportlng documents, to the Information Counter at Richmoiid City Hall by the
stated deadline

6. Submissions that do not contain complete flnanclal and budgetary mformatlon will be
considered incomplete and will not be accepted

7. Note: Late submlssmns wnH riot be cons:dered

2447338 < Application Deadline: _
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o APPLICATION PROCESS

1. If you have general questions r |_g)ardmg your application, please contact Lesley Sherlock,
‘Social Pianner, Policy Planning stlon Chty of Richmand at (604) 276-4220.

2. As part of the review process, a member of the City Staff Grants Review Commlttee may
contact you for further mformatlon

3. Decisions regardlng fundirig allocations W|th|n the City Grants Budget rest with Richmond.
‘City Council.

4, TFollowing Council approval of the Grants Budget, each applicant wrl! recewe notlﬂcatlon of
Council's decision pertaining totha application,

5. The annual review and allocation of City grants may take three to siX months.

6. Ple'ase‘.'submif your-a‘plplication' by (date, ftim_ef)f | _to:

The Information Counter
(City Grant Applications).
Richmond City Hall

6811 No. 3 Road
Richmond, BC V&Y 2C1

R “City of Rlchmond' vision .. - - . . . o e
The Vision statement for the City ef Richrriond is meant to prowde a clear |mage of where the- R i
City is headmg overthe next decade or two. , e . . 5 Cy

Non prof t groups ‘are integral to, the City ach eving thls v1sion

- This- appllcation asks that yoUr group identlfy how your grant proposal contnbutes to the .
achrevament of thiS vision. .

Our Vision is..

“For the City of Richmontd to be. the most appealing, livable, and well-managed
. commumty in Canada”

" APPLICANTS ARE REGUESTED T0 PLEASE: ™ "
1, COMPLETE THE FOLLOWING APPLICATION FORM
AND
2. ATTACH SUPPORTING INFORMATION, AS NECESSARY.

| 3. APPLICATION DEADLINE

2447336, . Application Deadline:
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GRANT APPLICATION EORM
1. IDENTIF!QATION-QF APPLIC)_\NT GROUP:

ATTACHMENT B

Please attach written approval by the Group’s Board to submit this a_p‘plliqati‘o'n. '

| Group Name:

BC Sociéty Reglstration Number:

Revenue Canada Charitable Group Number: [If applicable]

Cont_act Person:

Mailing Address

PO Box-

Street

ity -

Postal Code

Gontact Phone:

Contact Fax:

Contact Email:

‘Web Site Address

This Grant Application is for: -

- Amount of City
Grant Requested

4,

Group Oparating Assistance, andlar
A Cominunity Service {e.g.. Event, Prograim, Project)

ooloD

_Start date:.

~ An Ongoing Activity, and/or
A Qne time Activity :

End daie:

'Pleasg describe specifically how the Clty’s grant

will be uged:

2447338

Application Deadline:
e
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Previous Yéar's Granis
Amount Received - _ o N
: Did you receive a grant last yedr?
$ L
' CiNo O Yes f Yes:
Year '
Group Name: _____ . _
| Amount Received | 7 L : ) ' , . :
_ Did you apply and receive a City Grant undet any other hame in the last5 years? -
) O No 1 Yes If Yes:
Year I '
Group Name:.

'2. DESCRIBE YOUR GROUP

{1} Please attach:
«  Your history

«  Your Group's Purpose, Vision, Goals, Objectivés {include- organizationat chart If available)
+  Board of Direclors’ names, position's and addresses, identifying officers
«  Executive Direclor cantact information. )

{2} This grant request will be used for the following slaff andfor volunteers:

Staff ~ Number | Avg. Hrs/Week

Fulitime employees . ‘ | .
Part-time emiployees - !

{3) How many people does your Group serve?.

;(4)' How marly Richmand residenits doas your Group serve? _

Volunteers (excluding board memb_'ers) :

3. YOUR GROUP’S FINANCIAL INFORMATION:

) Pleasa altach the followirig information for your Group:

O Group's Past Audited Financial Statements.
- Include anincome Stalement and Balance Sheet;

‘0 Group's Proposed Current Year Operating Budget
- - Include projected stalements of expenses and revenues;-and,

Q . Group's Proﬂpqsed Event/ Project / Program Aﬁblicaﬂon Budget
= Inelude projected revenues-and expenses:

2447338

Application Deadline:
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(2) . Please complete the followlng Group Tota! Annual Budget Summary Table,

GROUP TOTAL ANNUAL BUDGET SUMMARY TABLE

For Alf Activities OF Ths Grotip

Most Recent

Completed Year
. {e.g., Audited Financial

Current Year

Statement)
T . Year: Year:
‘| Total Group Revenue
: |Amount § Amount §
o , Year: Year
Total Group Expensés :
. Amount$ - Amount:$
. - : Yaar; Year;
Any Total Accumulated Group Surplus? |NoDO  Yes (. Nel YesO
‘ Armount § Amount $
. ' Year: _ Year:
1Any Total Accumulated Group Deficit? |[NoD  YesO Nod YesO
: Amount $ Armount §

| Please detail and éxpiain any total accumulated Group surplus, or deficit.

4. MOST RECENT CITY GRANT [if applicable]

(1)1 fyour Group received a Cily grant from Richmond Jast year please detail speclf cally how the grant

monies were spent,

2.) P lease |nd|cate if {here was a surplus from the City grant money..

& NO
O YES

If YES: How much? §

What year? ___.

(3.) | f yes, why was there 4 sutplus from the City grant money arid how do you plan to spend it?

(4.Y A ttach outcome measurement results (see #10). If the grant goals & objectives have changed since
your pravious application; or were riot met, please indicate why.

2447338

Application Deadline:
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5. PROPOSED GRANT BUDGET
O Please Indicate whal your group is appiying for:
] Group Operating Assistance.

O A Community Service (e.g., event, program, project)
O Please indicate what ‘“yéur group is applying for:
] An Ongoing Activity " _ oo

a A One-Time Activity

; -OVE.RVI.EW

PROPOSED GRANT BUDGET SUMMARY

Current Year

{Total Operating, Community Service: (e.9., Evenl, Project Program) Revenue

- Total Operating, Commiunity Service (e.g., Event, Project Program) Expehses

- [DETAILS Of ITEMS REQUESTED FOR CITY GRANT FUNDING _

TAmount | % Of Budget

Professional and administrative salaries-and benefits (full time)

Protessional and administrative salaries and banefils (part tirme)

{Consultant services

Office rent

_Suppliés

Equiipment

Remals.[e_.g.', vehicles, equipmen, ‘and mainlehance‘]

Heat

Light

Teieph’ohe

‘|Photocopying
Materigls

Other (please specify),

[ToTaL

100% -

2447338 ' Application Deadline:
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6,

GRANT PROPOSAL FUNDING PROFILE
(1.} 11 applicable, please complete the following table,

{2.) Financlgi Assustance Frorn Other Sources
If your Group is applyirg for funding from other sources (e g., other grants, donations, financial
-assistance or sponsorshlps) regarding. this grant propesal, please. datail below.

 Finder Name 1

. GRANT PROPOSAL‘. FUNDIN(".-FV ) . CUNT I' %OF- ) CONFIRMED
AMOUNT TOTAL | vean | nevs

| | - BUDGET | YES? | NO?

Total Operating Asslstance Commumty Service (e g.. $ ) i '

Event, Program or Project): Cost '

Total Amourit Provided By Your Group $ %

Toial Amount To.Be Provided From All Othet Funders ;$" - ,/ '

[Please complete (2} below] o

Total Amount Of Ctty Grant Requested % %

TOTAL C ' 1 100%

Amount

‘Details: ._H,ow used'i_’-_ -

Funder Name 2

Amount

L _Details: How used?

"Funder Name 3

Amount

._Details;- How used?

7. USER PAY PRINCIPLE
: Will the people you intend to serve with the proposed program or service pay some fee 6 receive it?
0 YES: 1t Yes How much? $ - per person, Group . '
L1 NO: Why? -, _ !
8. QTHER CITY OF RICHMOND SUPPORT RECEIWVED
Pleass ltemize any services that. your Group receives.from the City of Rlchmond {e.9. use of Cily facility,
subisidized rents, proparty tax ralit, photocopying, stafﬁng elc.):
] Type Of City Support = { Estimated Value $ ... Please provide details
{Example: Free rental space) [$50 / evening Rental fee waivaed for 10 weeks = $500
TOTAL
2447330 : Application Deadline:
' 85
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9, COMMUNITY NEED
Have you determined that there-is a need in'the comimunity for ihls pamcuiar operatlng expense, program,
elc.,? OYES TINO :

|f yes, desciibe the method used lo establish need and the results;

10. PLEASE SPECIFY WHICH RICHMOND RESIDENTS YOUR GRANT APPLICATION WILL SERVE
Using the table below, please identify- whom your application will benefit..

' . Hoﬁ many aré
Grant Clients Namé TergetGraucpif[;fappropr!ate]I To?acl’lw'sﬂawnZd ’ Richmond
* pe RS W " : ‘ residenls?
Primarily Rlchmond = S
'res_idemg? _
Serijiors

People with Disabilities

‘ Children

Youth

Farlligs

Low [ncome .

Women

Immigrants

Tourists

Other

. IDENTIFY PROPOSED GRANT USE GOALS, OBJECTIVES, DELIVERABLES AND OUTCOME
‘MEASUREMENTS.
Pléase completé the table and attach information, as necessary.

— — T OUTGOME
! DELIVERABLES )
What omﬁoj\:? achlave | How ﬁﬁ;ﬁg?‘:ﬁs‘m the —wgst:r?:::?ackzigvgg;?ewl' H°T’mﬁ¥§fm§2:“m.
at you hop 9 ) goais? you “the ob'j'éc‘:tlve‘s? ’ resuits (e.g.; statistics,
. surveys)?
2447236 Application Deadiine:
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12, JDENTIFY HOW YOUR GRANT PROPOSAL WOULD BENEFIT RICHMOND RESIDENTS

Please complete the checklist and altach information, as necessary:

Criteria A-Benefits To CRITERIA ' -
“Community R COMMENTS:

| O General Objectives
.. Promiote Livablity
... .Promote An Appealing City ™~~~
_Bulid A Legaty o
Buiid Sustainability
_ Buiild Financial Viability
Build A Complsie Community
Promote "Well Managed”
_Prorrote Diversity
—_Promote Voluntderism.
Promote Wellness
Inngvation -
Other

| O Groiip Assist Priorities: | ves | wo |

-Gtable capable groups
.Groups who-form financlal partnerships
" Other '

1 &  Types Of Residents YES | NO
Prirviafily Richmand residents :

Seéniors o

People with disabllitiss

‘Children )

Youth

Families

1ow Income

Women

Immigrarits

Tourists

Qther

O Priority Activities _ YES | NO

‘Social .
Prevention
Intervention -
Treatmen!
Wellness .
More people helped
“Maximizethose helped =~
Biild organizational capacity
“Build: community capacity
Improve-the quality of life:
o Safely
Ards
" Cultuie
Heritage
. . Other |
Ecoromic
Envirenmental
Sustainabitity
Qther

2447338 : .App'l'icaii'o'n Deadline;
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Criteria B - Beneflts To Applicant Group

| ves ] NO

“CRIERIA >y
ET? o HOW?

10 General -Does Yoiir Application?

Maximize the quality of service

Maximize the number of people served

Promioté financial painerships

Leverage more funds from others

Buiifd -organizational capacity

Build community capacity

Other

13, ‘SUPPORT FROM PARTNERS

(1) Please identify any groups thai you-propose to padner with, to deliver-and ehsure fhe success of your

proposed grani use:

Gr'ou_p ) 7 RolefActivity [e.g., admmlstrative supervision, Ieadershlp]
(Partners will ba contacted for [There should be rio duplication of ro!es]
verification)

Supporting Group 1

Group Narnig:
Contact Namieg:
Position In Group:
-| Telephone Number Business: Celf:
A oo

Supparling Group's Roles o

.and Activities :

: 1.8

‘Supporting Group 2

Group Namae:.
Contact Name:
Paosition Iri Group:

- 2447338 . Application Deadlme'

68
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l9:

. Group 1 'RolelActwity [e.g., admmlsfratlve, supervision, leadership]
- (Partners will be coritacted for : {There-should heno duplication of roies]
__ verification) 1 : _ .
Tarephona Number Busingss! . Cell-:
Supporting Group's Ro!ss g
- and Activities -
Supporting Group 3
| Group Name:
| Contact Name:

Position in-Group: -

| Telsphone Number Business; - Celk:
‘Supporting Group's Roles | o
and Activities o

(2) Please provide letters of suppoit from your partners.

14, YOUR APPLICATION '
Please submil FOUR COPIES of your . appilcatlon including cover letter and a!tachments

15. VERIFYING YOUR APPLICATION
Please verify the:information provided in this appllcatton by signlng below and lncludmg
documentation of your Board's resolution to approve the application,

Application completed bx.

' Naime

: Titte: -

Signature

Board A’pproVai

Board Chair Name

Date of Bpard Approval

Slgnalure

» COMPLETEDTHEFORM?Y N
>  ATTACHED SUPPORTING INFORMATION, AS NECESSARY?
¥ - ATTACHED ALLT REQUIRED DOCUMENTS (SEE SUBMISSION REQUIREMENTS; p. 1)

| PLEASE DO.NOT ATTACH BULKY PACKAGES.

APPLICATION DEADLINE: OCTOBER xx, 2008

244753 _'Appl-ica'tion Deadline: _
69
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AN INTERNAL STAFF CHECKLIST

ATTACHMENT C

Part 1: SUMMARY CHECKLIST FOR EACH ANNUAL GRANT APPLICATION

B

5,

B8,

Applicant:

Name Of Project:

Date Recelved:

Late Application?

. Late By! |

Days

Feciis?  4J A Service (;e\.g-;.-, Health, Sacial, Safety)

Meet Critéria?

D An Evént (é g.;-Cultiiral, COmmumty)

| Criterla A - Benefits To Community

CRITERIA MET?

COMMENT

: a

General Objectives

VE§ |7 _NO

Prormola Livabilty
Promole Appealm_g

Bulld A Legacy

Bultd Sustainabllity

Build Financlat Viability

Biiild A Complete Community

Promote "Welt Managed”

Promote Diversily

.. Promote Vélunteerism

Promaote Wellness

Innovation

Qther

Group Assist Priorities '

Stable capable groups

Groups who form parinerships.

- Qther

Types Of Residents

Serve primarily Richmond residents.

Seniors

People with Dlsabmhes

Childran

Youth,

Familles

Low Incame

_Womien

lmmigrantg,

Tourlsts

Othef

[

Priprity Activities

Social

... Preverition

Trgatient

Wellnéss -

More people helped

Maximize those-helped.

Build organizational capacﬂy

Build communily capacity -

Improve the quaiity of life

Safely '

Ars

Cultyre

Heritage

Othet.

Economic

Erivironmental

" Sustainability

‘Othér

2447338
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| Criterla B - Benefits To Appticant Group CRITERIAMET? .
— e e e Comments

f_G Ganeral o o YES: YES

Maximlze qualit_-y'-of sarvice '

Maximize number served

" -Premote partriershipg

Leverags more funds ftom:ofhers -

‘Build organizational capacity

Build community capacity

‘Other

_ 0. Criteria C:Grants Less Favourably Considered

“Only City funding for project

“Single Group & Cily funded projects

Group becoming depéendant on Cily grants

Insufficient partnering

_ Duplication of'service

" QOther

‘O Criteria D APPLICATION VERIFICATIdN )

Aumorized by Board

Date of Authorization given

Part 2: STAFF RECOMMENDATION -

1. Comments.On Application

2. Requested Amount:

3. ‘Recommended Amount;

5438700
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4. Decision

N ‘ Yes because

] Yes, with condijtions

No because

5. All'documentationf'su'bm‘i‘tt_ed?: O Yes . ONeo
6. Reviewer |

‘Name

Title

Email __ e . . " Phone

2438700
7
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Grant Application Summary. Sheet -

ATTACHMENTD -

| City of Richmond | 200__ Grant Application Summary Sheet

{1~ |Applicant o
2 |Grant Request $0 [For.
3 Summary of Requést
. g A Service (e.g., Heaith, Social & Safety)
4 |Focus a An Event (e.g., Cultural, Community).
- 5 :Ml-}-_LTIPLE CRITERIA = GITYGRANTPROGRAM
 CRITER!A A - BENEFITS TO THE RICHMOND COMMUNITY.
_ General Objectives Group Assist Priorities Types Of Residents Priority Activitles
Q  Promote Livabiiity O  Stable capable groups. U %iﬁi r?lgmarily Richmond {1 Preventlon
M- —— T Groups who Torm T o — —— o
a Promotg Apprgrahng A partnerships Q , Semors___ B _ !:l‘ Intawenuo_nr
. Build A Legacy 0 People with Disabilities Trealment
[} Build Sustainability 0 Children 0O Wellness .
\ T - B Yeuth Q Maximize the quality of
@  Build Financial Viability {8 Youth fuded services .
O Build A Complete ' - O Maximize the numberof .
Community D  Families those helped.
O Promote - "Well Mahaged” |a  vLowincome a E:ggc‘.r’éga“'za""-"a[
0. Promote Divarsily ' O Women ‘€1 Build communily capacily
O  Promote Volunteerism 0 immigrants QO Improve the quality of life:
2 Promote Weliness 0 Tourists *  Social '
3 Innovation 0O  Other ¢ Economic
[ Other - _ i i *  Envitonmental
' " : T ‘ O __ Suslainability
0 Other

CRITERIA B - BENEFITS TO APPLICANT GROUP

General Pricrities

Less Faypurab!y Considered

164

1 O Maximize-quality of service Q__ Only City funding for project

Q_ Mayimize number served - O Single Group & City funded projecis

0 Promole financlal partoerships O Group becoming dependant on City grants

Q  Leverage more funds from otliers 1.8 __Insiifficient Partnering -
1 G Build Capacity of Organizations Q. Duplication of service . . ]

O  Other . o O Groups with unactounted surplus ordeflcit

. e g Other . ' ‘
2447338
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Grant Apphcatlon Summary Sheet contmued

74
165

) 6 -Numbaer of | Rlchmond residents served by
- Group . _ o
O \ Value'§
{7 |Services received from City Please detall
. | Amount of Previous Year Grantand < - B0 e dotail "
A Spending Detairs ¢ do
B | Most Recent Completed Year , )
YOUR GROUP S TOTAL BUDGET _ e, . Au dited Fin anclal Sl ot ement) Budget for_ Current Year
Total Revenug $ ) $ O
Total Expenses -9 § O
8 Surplus of (Deficit) _ § & 15 &
Accumulated Surplus or (Deﬂclt) $ © $ O
Justification for any Accumulated Surplus | Please detail © Please detail ©
(Deﬁcit) o
GRANT NGNGB PROFILE Most Recent Completed Year [This Appilcation
Richmond Grarit $ © : $ ©
Other Grarits (Fedafal, $ O § ©
Pravincial, Munlmpa!) ) :
10 Total Grants § © 3 O
Grant Surplus_ $ O $- O
Justification for Accumulated Please detail @ Please detail &
Surplus. (Deflcit) lnvolving Previous City ' -
Grant
PROPOSED CITY GRANT BUDGET | This Application
' ForA-$ 9
ForB-$©
|0 OPERATING ASSISTANCE lEoro. s &
1Total - $ &
. N . ForA-$ @
11 |t COMMUNITY SERVICE (E.G., EVENT,. |ForB-$&
PROGRAM, PROJECT): ForG:-$0
Total - $-©
T Total Grant Revenue $. '
D Total Grant Expense $
ForA-$0
! ; : ' ForB-$@
12 R_ecommended Grant [Forc-$©
Totil -§ &
13 Conditions / Comments
. ~ This grant is provided or not provided because:
14 [Reason Please detall @
15 Assessor
2438700




