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A one-month grace period was allowed for residents to adjust to the program.  This allowed the 
opportunity for residents to use up existing supplies of clear plastic bags and the time necessary 
to obtain the appropriate-sized containers and paper yard waste bags.  The latter was important as 
local retailers were having some difficulty keeping up with the demand for the maximum 80-litre 
size.  There was also demand from some residents for 80 litre containers with wheels, which 
were not available locally.  To address this, staff worked with a local retailer to source out and 
stock these containers. 

It is noteworthy that the branding developed by Richmond: “Green Can” has proven very 
effective for this program and is being replicated in other jurisdictions. 

Results

Participation in the program has been very high, with an estimated 95% of residents placing out 
Green Cans, paper yard waste bags, and/or both.  Because food scraps are mixed with yard 
trimmings in the Green Can/s, it is not feasible to measure the amount of food scraps separately 
from yard trimmings.  However, we can compare overall organics and garbage tonnage collected 
to determine the impact of the program. 

There were three targets incorporated into the program planning for increased recycling and 
waste diversion/reduction: 

1. Curbside organics collection:  anticipated 1,500 tonne annual increase due to addition of 
food scraps, 

2. Recycling Depot:  anticipated annual increase in yard trimmings of 270 tonnes, 

3. Garbage:  anticipated annual reduction in total garbage collected of 1,500 tonnes. 

The following provides a summary of the results as compared with the established targets. 

Curbside Organics Collection 
Overall, there was an increase of 529 tonnes of yard trimmings collected in 2010 when compared 
with 2009.  This is below our established target of 1,500 tonnes, however, it should be noted that 
the food scraps program was not fully implemented until May, 2010. 
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Given the program did not commence until May, 2010, the first two months of the year (January 
and February of 2010 vs. 2011) are a relatively good comparator of food scraps participation 
since yard trimmings volumes would be very minimal during this time.  Therefore, when the first 
two months of 2010 are compared with 2011, there was an increase of approximately 200 tonnes 
of total organics collected in 2011.  This is a good indication that we are trending in the right 
direction to meet the 1,500 tonnes additional annual diversion target for food scraps. 

In addition, the elimination of plastic bags associated with the Green Can program has resulted in 
an estimated annual 400 tonne reduction in plastic bag waste.  It is interesting to note that the 
elimination of plastic bags has significantly reduced water build-up from condensation.  This loss 
of water weight could be a factor in the lower than expected tonnage of food scraps collected.
This helps to reduce processing costs and increase collection efficiency. 

Recycling Depot 

At the Recycling Depot, we established a target of 270 tonnes of additional yard trimmings 
annually.  This target was met and exceeded with a total additional amount of 331 tonnes 
collected in 2010 when compared with 2009. 
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Curbside Garbage Collection 

With respect to garbage volumes, a 1,500 tonne annual reduction/diversion was expected 
(corresponding estimated amount that would be diverted from garbage to food scraps/organics 
recycling).  The results were surprising, and our expectations were well exceeded, with a 
reduction of 2,039 tonnes in garbage collected in 2010 compared with 2009.

This trend is continuing in 2011 with a reduction of 582 tonnes for the first three months of 2011 
when compared with the first three months of 2010. 
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