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Director, Transportation 01

Re: TransLink Transit Fare Review — Initiation of Phase 2

Staff Recommendation

That Richmond’s comments as provided at the elected officials forum held on January 24, 2017
as outlined in the staff report titled “TransLink Transit Fare Review — Initiation of Phase 2,”
dated February 6, 2017, from the Director, Transportation, be endorsed.
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Director, Transportation
(604-276-4131)

Att. 4

REPORT CONCURRENCE
ROUTED To: CONCURRENCE | CONCURRENCE OF GENERAL MANAGER
Community Social Development gl ’éf’“"/,gy
REVIEWED BY STAFF REPORT/ INmALS: | APPROVED BY CAO /
AGENDA REVIEW SUBCOMMITTEE ?_D\Jb

5298084 PWT - 15



PWT - 16



February 6, 2017 -3-

Phase 1: Discover

A key activity of Phase 1 (mid to end 2016) was broad engagement with stakeholders and the
general public to identify what transit riders perceive as issues with the current fare system and
what should be the priorities for a future fare system.! Feedback was obtained via a series of
stakeholder workshops (attended by 85 people from a variety of sectors), an on-line public
consultation questionnaire completed by over 28,000 people across the region and direct
individual and group discussions with transit users.

The findings show that residents strongly support a review of the fare system. Less than one-
third of survey respondents agreed that the current fare system works well with about 6-in-10
disagreeing. In all sub-regions, the majority of residents disagree that the current fare system
works well. As summarized in Attachment 1, the key messages heard in Phase 1 with respect to
the current fare system relate to how fares are priced by:

« Distance Travelled: Residents consider short trips across zone boundaries to be expensive
and the arbitrary zone boundaries as unfair with the remedy being that fares should be based
more on distance travelled.

e Time of Travel: There is support for fares that are lower during less busy times of the day
than at busier times of the day. TransLink’s current fare system has an off-peak evening
discount that is in effect on weekends and weekday evenings after 6:30 pm. Approximately
60 per cent of all weekday transit trips (over 500,000 trips) take place during morning and
afternoon peak periods.

e Quality of Service: About one-half of residents support charging lower fares for slower and
less direct service (e.g., buses) than for faster and more direct service (e.g., rapid transit).

Respondents were also asked to select their top four priorities for the review from a list of 11.
Attachment 1 also identifies the four most commonly selected priorities with the top priority
being “Make fares lower for shorter trips.”

Phase 2: Define

Phase 2 will use the feedback received during Phase 1 to help define and evaluate options for
varying fares by the three core components of fare structure: distance travelled, time of travel
and service type. Attachment 2 outlines each concept and three potential options proposed by
TransLink for consideration. For each concept, the options range from flat fares at one end to a
greater refinement of fares at the other end; each option has its own advantages and
disadvantages.

For the engagement period of Phase 2, elected officials, stakeholders and the public will be asked
for their preferences on these options. The Phase 2 engagement period began on January 24,
2017 with an elected officials forum attended by Councillor McPhail and staff (see Attachment 3
for a list of attendees). The forum was held in advance of the start of the public consultation
(beginning January 30, 2017) and was an opportunity to learn about the feedback gathered in
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Phase 1 and provide feedback on the options being considered in Phase 2. At the forum, City
representatives offered the following feedback on the three options for each concept:

e Distance Travelled: Preference for either Option 2 (refined zones) or Option 3 (measured
distance) as Option 1 (system-wide flat fare system) is not equitable.

o Time of Travel: Preference for Option 2 (off-peak discount) or at least maintaining the
existing fare discounts in order to manage travel demand by encouraging transit riders who
have more flexibility to change when or where they decide to travel, thus freeing up valuable
space for those who have no option but to travel at that time or on that route. Such as system
should emphasize incentives to travel in off-peak periods so that riders who must travel in
peak times are not perceived as being penalized.

¢ Quality of Service: Preference for Option 1 (similar to the current system) whereby a
premium fare is levied only for West Coast Express given its high speed heavy rail limited
stop service (with added personal convenience features such as generous seating and tables)
that is also more costly to operate than other transit services. All other public transit services
(rapid transit, buses, SeaBus) would have the same fare to provide a seamless, easy-to-
understand system for users.

As noted above, the remaining engagement activities will commence on January 30, 2017 with a
stakeholder forum to be held January 30, 2017 and the launch of an on-line survey (at

for the general public that is open from January 30 to February 17, 2017.
An accompanying Phase 2 Discussion Guide (Attachment 4) and informational videos will also
be posted on the TransLink website on the same day. Phase 2 will also include the development
of options for different types of products and passes, user discounts and rules around connections
(or transfers) between services.

Future Phases 3 and 4

The results of Phase 2 will be used to narrow down to a short-list of options for Phase 3 (mid
2017) and a recommended approach in Phase 4 (2018). A more refined time-and-distance based
transit fare system will form part of the comprehensive regional mobility pricing strategy for
both roads and transit as proposed in the Mayors’ Council Vision for implementation within the
first five to 10 years of the Vision.

Financial Impact

None.
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Conclusion

TransLink has completed Phase 1 and initiated Phase 2 of a four-phase review of its transit fare
structure, products and programs. The process will run until 2018 and staff will continue to
provide regular updates to Council on the progress of the review with the next update,
anticipated in Summer 2017, reporting on the results of the Phase 2 public consultation period.

Joan Caravan

Transportation Planner
(604-276-4035)

IC:je
Att. 1: Phase 1: Key Feedback Received
Att. 2: Phase 2: Fare Options by Distance Travelled, Time Travelled and Service Type

Att. 3: Phase 2: Attendees at Elected Officials Forum
Att. 4: Phase 2 Discussion Guide
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Attachment 1

Phase 1: Key Feedback Received

What we heard in Phase 1

TRANSLINK LISTENS PUBLIC
MARKET RESEARCH PANEL SURVEY QUESTIONNAIRE

The primary source of Agree/ Disagree/ Agree/ Disagree/
dissatisfaction with the Strongly Agree Strongly Disagree Strongly Agree Strongly Disagree
current fare system relates
to perceptions of DISTANCE
inequality around how we F:re; sh;u:d be ltc:werfn::I 70% 17% 67% 19%
. . shorter distance trips an
\Lprlce by distance today. _‘) longer for longer digrante trips
N TIME OF TRAVEL
Supportforfares thatare Fares should be lowerat less 62% 24% 48% 33%
lower during less busy busy times of day than at
times of day—especially BESIErINES Oy
from youth and seniors.
L ] SERVICETYPE:
QUALITY OF SERVICE
. Fares should be lower for 50% 31% 38% 38%
Some support for charging slower and less direct services
lower fares for slower and than for faster and more direct
less direct service than for ER e
fasterand more direct
kserwce. y

Priorities for a Future Fare System

TRANSLINK LISTENS PUBLIC

PRIORITY

MARKET RESEARCH PANEL SURVEY QUESTIONNAIRE
e ——— S
7 TN Make fares lower f le wh
; : : ake fares lower for people who use
#1 { m—j\nake fares lower for shorter distance trlpsﬁ__//_é,J - ___J_d___J@ﬂ_;i_f_fmﬂnaumw_uh )
#2 Make fares tow_e‘rTDr people with less ’\ Make fares lower for shorter distance trips }
ability to pay N _
. 7:_-?4'?&““--‘:'_— e e f-ﬁ*=’d"'--=i=
Make it easier to understand and predict Provide more fare product options for different
#3 ; ; :
how much you’ll pay periods of time (e.g., 3-day, weekiy)
. More fare products options to make transit more
i Make feestons dbles Susitins affordable for families to travel together
5298084 PWT - 20



Attachment 2
Phase 2: Fare Options by Distance Travelled

How should the distance

you travel affect the fare you pay?

Simpler to predict fares Pay closer to what you use

Flat by Vary by

pistance = i Distance
5 .
20‘j 01; Also: More ﬁ ‘ﬁ‘ Also: Lower price for shorter- 7(?% of
Soal affordable Current System: Current System: distance trips which are the residents

agree for longer- Bus & HandyDAR1 SkyTrain, SeaBus & majority of trips made, agree
distance \West Coast Express especially by lower-income
trips. riders.

In today’s current system, customers pay more for each zone boundary they
Cross.

One Zone: All bus and HandyDART (temporary)
Three Zones: SkyTrain and SeaBus

Five Zones: West Coast Express

Distance Options

1. Flat by Distance 2. Refined Zones 3. Measured Distance

Measured
Distance

Refined
Zones
$ | System-Wide

Flat Fare $ $

km km km

Refine zone system to address boundary issues

through: Vary fares based on the measured
Fliminate boundary issues aftogether by a})  overlapping zones to “soften” the sharp dlsta.nce.betwteen J?UT"BV origin and
pricing all trip distances the same. zone boundary.edge,. o destination using either:

b)  more zones so jump in price is gradual; al Kilometers

¢}  2-zone base fare where first zone b)  # of stops/stations

boundary crossing is free.

Better for: infrequent users who want
systern be as simple as possible; and
longer transit trips, which would be
cheaper.

Better for: short to medium-length trips (which | Better for: short to medium-length
would be cheaper) especially across zone trips and for achieving the “user pay”
boundaries. principle.

Worse for: shorter transit trips which
would cost more and since most people | Worse for: interpreting more complicated maps | Worse for: the longest trips which
make short trips, the majority of riders to figure out which fare to buy. could cost more. -
would pay more to use transit r
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Attachment 2 Cont’d
Phase 2: Fare Options by Time Travelled

How should the time of day

you travel affect the fare you pay?

Less Crowding

Simpler to understand Ve B

Flat by

Time of Time of
Travel Travel
] Current System Also: lowers overall system cost
All trips are Also: avoids confusion from lower peak demand; travel at Fa;ff:g;ijli’;er

priced the same
no matter when
you travel.

off-peak times becomes more
affordable.

times.

regarding what fare to pay at
price change times.

Today, customers travelling in Off-Peak times—after 6:30 p.m. on weekdays
and all day weekends and holidays—only pay a one-zone fare on SkyTrain and
SeaBus. Trips on bus and HandyDART are one-zone at all times.

Time of Travel Options

L1. No Time Variation

Time

L2. Off-Peak Discount

Time

L3. Hourly Variation

Time

Eliminate the existing off-peak discount
and make trips the same price
throughout the day and week.

Some or all of the three main off-
peak periods - early bird, mid-day,
evening - receive a percentage
discount off the regular fare.

Price each hour of the day differently to
directly target the most overcrowded
hours of the day, with higher prices during
the most crowded times and lower prices

during the least crowded times.

Better for: infrequent users who want it
to be as simple as possible; and peak-
period riders who want to keep their
costs down.

Better for: peak-period riders who
want less overcrowding and fewer
pass-ups; and off-peak riders
looking to keep their costs down

Better for: peak-period trips which benefit
from less overcrowding and fewer pass-
ups; and off-peak riders looking to keep
their costs down

Worse for: peak-period trips which
would maintain overcrowding and pass-
ups; and off-peak riders looking to keep
their costs down.

Worse for: infrequentusers who
want it to be as simple as possible

Worse for: infrequent users who want it to
be as simple as possible

5298084
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Attachment 2 Cont’d

Phase 2: Fare Options by Service Type

How should the quality of service type

you use affect the fare you pay?

Flat by

Simpler to Understand

Current System

4

Value to rider
Vary by

Service

Service

Type
All transit Also: avoids unnecessary
servicesare duplication of transit services
priced the

SEIMe.

Also: spreads demand to less
crowded services; slower services
become more affordable.

and avoids social stratification.

Type

Fares are lower
for slower and
less direct
services and
higher for faster
and more direct
services.

Today, there is one set of prices for bus, SkyTrain, and SeaBus. The West Coast
Express is a higher priced premium service. HandyDART is priced the same as
bus for adults but does not accept concession fares.

Service Type Options

51. Fares differ for premium
service

$SSO
SSOROO

52. Fares differ for some service

types

$SSO
$$ Q0
S 0@

53. Fares differ for all service
types

$$$5 O
$$S 0O
$S O@

S O

Fares are equal for all services with a
premium fare only for West Coast Express,
recognizing that it is a high-speed, limited
stop service.

Higher fares for more fast and direct

services.

Higher fares for more fast and direct
services, including between local bus
service and express bus service.

Better for: cost-conscious riders who
have equal access to almost all services at
no extra cost.

Better for: riders who are willing to pay a bit
more for a faster, more direct ride.

Better for: riders who are willing to pay a
bit more for a faster, more direct ride.

Worse for: riders who are willing to pay a
bit more for other faster, more direct
services that are less crowded.

Worse for: cost-conscious riders who now
have to pay more to access faster and more
direct services.

Worse for: cost-conscious riders who now
have to pay more to access fasterand
more direct services.

5298084
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Attachment 3

Phase 2: Attendees at Elected Official Forum (held January 24, 2017)

Jan 24 Elected Officials Forum Attendees
TransLink Transit Fare Review

Name

Position

Organization

Mayor Coté

Mayor

City of New West

Laura Sunnus

Constituency Assistant for Judy
Darcy, MLA

Patrick Johnstane

Councillar

City of New Westminster

Alison Morse

Councillor

Bowen lsland Municipality

Hugh Fraser
—=

Deputy Director of Engineering

The Corporation of Delta

Mayor Lois E. Jackson

|
| Harry Bains MLA Surrey-Newton
o ; City of Mew Westminster
Jairnie McEvoy Councillor
B MWILA Province
MNaomi Yamamoto
Cindy Tse Project Engineer Transp. Div., City of Surrey
Linda McPhail Councillor City of Richmond
) ) District of North WVan
Rohbin Hicks Councillor
Mayor Corporation of Delta

Eric Gustawson

Constituency Assistant for Hon.
Harjit 5. Sajjan, MP for Vancouver
South

Victar Wei

5298084

Director of Transportation

City of Richmond
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Attachment 4

Phase 2 Discussion Guide

Transit Fare Review
Phase 2 Discussion Guide

January 2017

/‘\-'

translink.ca TRANS/ LINK
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Attachment 4 Cont’d

Phase 2 Discussion Guide

TRAHSIT FARE REVIEW PHASE Z DISCUSSION GUIDE

Table of Contents

How should we determine transit fares
in Metro Vancouwer?

Vaiping fares by distance oovelled L
Vg fares by timre of travel

RN A

Vaipiing fares b servite Orme ..

Appendix: Varying fares bypmducttype
user type and journey time . D
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Attachment 4 Cont’d

Phase 2 Discussion Guide

TRAHSIT FARE REWVIE™W PHASE 2 DISCUSSION GUIDE

Transit Fare Review
Phase 2 Discussion Guide

How should we determine transit fares in Metro Vancouver?

HANVE YOUR So%! We'lluse vour feedbacl to develop a combined shaortlist

in Phase3.
In Phase 1 of the Transit Fare Review, we heard fram nearly

30,000 people who shared their concerns, issues and ideas.
overall, we heard strong support fortaldn g a fresh lool: at

the way we determ in e transit fares in M etro Yancouver. Will the Tran eview resultin
increased transit fares?

With the introdu ction of Compassin2 015, we nowhave
an unprecedented opportunity toaddress longstanding
concerns, provid e a better customer experience and
zrow rid ership.

ou can find details ofwhat we learned in the

ABOUTTHE TRAMSIT FARE REVIEW

Maow in Phase 2 ofthe Transit Fare Review, we've defined
the main options foreach of the three ey structural
components Have wour say on the possible ways tovary
fFares by 11 Distance travelled; 21 Time of travel; and

3 Service type.

Learn more by reading the discussion guide orwatching
ouronline videos, Then let us linow what you think

by taliing the survey and participating in ouranline
discussion Forum, which willbe open between Januany 30
and February 17, 2017 You can find all of this at

Figure 1: Transit Fare Review Timeline

Dizoowar tha izzues Dawalap Eha ma st pramizing Dalie ar =

optianz inko ‘padizges lina L racammean dation

PAGE
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Attachment 4 Cont’d

Phase 2 Discussion Guide

TRAHSIT FARE REWIE'W PHASEZ DISCUSSION GUIDE

1. Varying Fares by Distance Travelled

This component refersto how fares vary based on the origin and destination of atransit journey.

RATIONALE

The spectrum below explain s why vou might choose ornot choose tovary fares by distance.

Fares @re Lower

Simpler to predict fares Pay closer to what you use

Al trips{short

and lang) far sharker-
are priced dizkance trips
the same. Also: more 1 ffordable for Als0: Lowar prica far sharter-dista nce hn;ﬁsig’énce
IR SEmE: trips which are the majnrit!.rnr'trips trips.
made, aspecilly by Lowerincoma
ridars.,
CURRENT S¥STEM ISSUES RAISED IM PHASE 1
Today, custom ers pay more for each zone boundary Based on research and consultation in Phase 1, the
they cross. Allbus and HandyDART travel temporariby followin g lieyissues emerged reganding our current
operates underone -zone; SloTrain and SeaBus under approach to pricing by distance travelled:
three zones; and West Coast Express operates under
its own Bve-zone structure. a.Large zones don't accurately reflect distance travelled.
b. People maling short trips across a zone boundary mu st
pay a two-zone fare.
c. Trips of similar len gths may be more expensive by
$ SlyTrain and SeaBus than by bus.

Distance

B curentEus B current STrmin and Seakus

PAGEZ

5298084 PWT - 28



5298084

Phase 2 Discussion Guide

OPFTIONS FOR VARYING FRICE BY DISTANCE TRAVELLED

Thetable below defines the range of options forvarving Fares by distance travelled.

Simpler to predict fares

Attachment 4 Cont’d

Pay closer to what you use

D1, Flat by
s g ™ ™y
Refined Wieasured
ST, Zones Distance
am-Wida
¥ Flgt Fare ¥ ¥
leri lerr lerm
Eliminate boundary izsues Refinezone system toaddress Wary Fares based onthemessured
altogether by pricing all tAp boundany iszues through: diztance between journey origin
distances the same; and destination uzing aithar:
A, Overlapping zones to soften
EETTER FOR infrequent users who the sharp zoneboundary edge A, Iilom etras
want systemtobe as simple a5
possible, Longertransittnips B. Morezones soindeasein price E. Mumber of stops/stations
would be chea per, is eradual
BETTER FOR shortto mediurm-length
WOR SE FOR sharter transit trips L. Tawo-zane base Fara whera first trips and peaple pay a ccarding ta
whichwould cost rane and since zone boundany Tossing does b they use the systarm,
most peaple malie short trips, the notincuran additional cost,
majorty of iders would pay moreto WORSEFOR longest trips whidh
use transit, EETTER FOR shartto medium-langth ot mare,
trips fwhichwould be cheaper)
Eg. Calgary, Edrvonton, Portiand, aspecially across zone boundaries, Eq. Spanep, Singapere | Goteborg,
San Diege, LA Args terdar,
WORSEFOR interpreting rmora
cornplicated maps to figura ot
what fare to pay.
E.g. Seattle, Brishane, Auchland,
Copenhagen,
k, J s
PAGE S
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Attachment 4 Cont’d

Phase 2 Discussion Guide

TRAHSIT FARE REW [EW FHASE 2 DISCUSSI0ON GUIDE

2. Varying Fares by Time of Travel

This component refers tohow fares vary based on thetime of day, which is awayto reflect the level of demand on the
transit systemn. Most transit systems experien ce an influx of riders during a Few hoursonweeld ay mornings and weelday
afterncons, lnown asthe A0 Peald and “PM Peal." Outside ofthese pealiperiods, the transit systern has less demand,

5298084

less crowding and more available capacity to accommod ate new trips without having to add expensive newvehicles.

RATIOMNALE

The spectrum below explains why wou might ch oose or not choose to vary Fares bythe time ofd ay that vou travel.

Flat by

Tirne of Travel

Al trips are Simpler to understand Less crowding Faresare lower
priced the sme atless
o I kke e hen by tinne s,

you travel. Also: dvolds u:unrrusmn Also: Lowers cverall systerm oost fromm
regaming whatrare 1o pay lowwer pealt demand; travel 4t off-pealt
ATpnCechange times. tirnes becomes more 3ffordable,
CURREMT S¥STEM

Today, customn ers travelling outside of pealctimes, after
&30 porn. on weelidays and alld ayweelend s and holidays,
pay a one-zone fare.

Priorto 1997 there was a mid-day discount on public
transit Fares. Afteritwas removed in 1997 there was

no longera price incentive fortravellerswith Flexible
schedulestotravelduring the mid-dayinstead ofduring
the peal. Az aresult, demand fortransit increased during
the most expensive times to serve and decreased during
the less expensivetimeto serve (See Figure 2). This
example shows how a simple Fare policy change can

have a majorimpact on system costs, crowding and
passenger camfaort,

Figure 2: Ridership by houron a weekday, 19594
and 1999 befare and after removal of mid-day discount
in 1997

Rid & ship

Time of Day
. Lo i Ay discoamt

Lo MFber mid day dizcount
wlininated

PAGEL
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Attachment 4 Cont’d

Phase 2 Discussion Guide

TRANSIT FARE REWIE'W

[SSUES RAISEDIMN PHASE A

Based on research and consultation in Phase 1, the
following key issues emerged:

a. Tworthind s of journ eys are made using “unlimited "

pass products that have noincentive to shift toless
b sy times.

b. Thereis no price incentive forthose travelling just
one-zone, which male up 80% of all trips on tran sit,
todelay their traveltothe evening off-peal: period
because onlyriderstravelling two arthree zones
benefit from the off-pealt discount.

PHASE Z DISCUSSION GUIDE

. There is no price incentive to shift morningtrips to
before orafterthe morning pealt period. Even though
themorning pealperiod is sharper Fewer hours) and
more pronounced Chigher spile], we currently only offer
adiscountin the evenings.

d. Qurcurrent system applies the off-peal discount

system-wide ratherthan tospecific locations or
directions where owvercrowd ing is most severe.

Overcrowding does nat occur evenly across our system
atthe sametimes.

PAGES
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TRAHSIT FARE REVEW

Phase 2 Discussion Guide

DOFTIONS FOR WARYIMG FRICE BY TIME OF TRAWEL

Thetable below defines the range of options forvarying fares by weelday time of travel.

Simpler to understand

L1. Wa Time Yariati on

f-peale Discount

Attachment 4 Cont’d

PHASE 2 DISCUSSION GUIDE

Less crowding

Tirmne

Elimina te the existing off-peal
dizcount and male trips the zame
pricathroughaut the day and waalr,

BETTER FOR infrequentusers who
wantitto beas simple a5 possibla,
and pealt-pariod riders who want to
[reep their costs down,

WORSE FOR peilt-period 1rips which
wolld maintain overcroseding and
pass-ups, and off-peal iders
loolting to lkeep their costs down,

Eq. Victora, Celgery, Edreenton,
Toronte, Montrea i,

3
Early Eird
Mid-Chany

Evening

[ 51

Some orall of thethree main
off-pealt periods - early bird,
mid-day, evening - recaivi 3
percentage dizcount off the
regular fare,

Time

BETTER FOR peslt period riders
whowant lass overcrosding and
fesver pass-ups, and off-pealt riders
loaltingta leap Thair costs down,

WORSEFOR infrequent users who
want itto be as simple a5 possibla,

EQ. Seqttie, Singapore, Brishane,
Washingten 0C i,

PWT - 32

Time

Priceeach hour of the day
differently todiractly target the
mozt ovarcrowded hours of the day,
with highest prices during the most
croweded times and lower prices
during the least crowded Fimes,

BETTER FOR peal-period trips which
benefit from ess overcowding and
ferwar pass-ups, and off-pegloridars
loaling to leeep their costs down,

WORSE FOR infrequent usears who
wantit to ba g5 simplea s possibla,

E.Q. Singapore (road torls).

PAGES



Attachment 4 Cont’d

Phase 2 Discussion Guide

[TRAH ST FARE REW IEW

3. Varying Fares by Service Type

PHASE 2 DISCUSSION GUIDE

Urban region soften deploy a number of tran sit service types (E.g. rapid transit, commuter rail, bus, ferry, paratransit,

etc]in orderto serve different lind s of trips.

RATIOMALE

The spectrum below explain s why you might choose or not choose tovary Fares by service type.

Somvice Type

Al trnsit Simpler to understand
SRMyicesars

priced the same.

ALS0: 3v0ids UNNeCessyny
duplication of transit
services and awoids social
stratification,

CURREMT SYSTEM

Today, thereis one set of prices For bu s, SloyTrain, and
SeaBus The West Coast Expressis ahigherpriced
premmium service. Han dyD ART, which provides door-to-
door service for customers who are unabletouse other
service types with out assistance, is priced the same as
bus far adults but does not accept concession fares.

[S5UES RAISEDIN FHASE 1

a. While West Coast Express has a premium fare, other

services such as SloTrain are charged atthe same rate
as abus (iftravel iswithinthe same fare zone) despite

SloyTrain being faster and more Frequent.

Value to rider Fares are Lower
for zlowerand
lezs direct
seryicesand
higher For faster

and rmore direct

Also: spreads damand to less
crovded Services; sLMer s anvices
becare mare 3fforda ble, SEMYice s,

b. Thetem porary removal of zanes on buses has resulted

in perceptions of unfairness, forexample between bus
and SloyTrain/>eaBus for journeys that cross a fare
zone boundary. Thisis perceived as a prablem main by
by transit rid ers whow se rapid tran sit For all or part of
theirregular journ eys.

PAGET
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Attachment 4 Cont’d

Phase 2 Discussion Guide

TRAHSIT FARE REVIEW PHASEZ DISCUSSION GUIDE

OPTIONS FORWVARYING FARES BY SERVICE TYPE

There are three main options presented forvarying fares by service type Forthe conventional transit sy stem.

Value to rider

Simpler to understand

51, Fares differ for premium senvice Fares differ for all senvice types

$550
$$OO 00

Fares areequal for all semices with
3 pramium Fare only for West Coast
Exprezz, recognizing thatitiz a
high-speed, limited stop service,

EETTER FOR cost-canscious riders
whi have equal access toglmast ll
senvices 3t no extra cost,

WORSEFOR riders who 3 e willing
to pay a bitmore far other Faster,

5550

550 0
X))

Fares differfor some service bypes,

BETTER FOR riderswho areswilling
to pay 3 bit mare for 3 faster, more
directrida,

WORSE FOR cost-conscous riders
whoswould pay mone to 3Ccess
fasterand rore dired servicas,

$5550
$S50Q

Faras differ for 11l services
including between local bus service
and expreis bus service,

BETTER FOR riders who are willing
to paya bitrmarefara faster, mone
dired ride.

WORSEFOR cost-conscious iders
Who nosy fave 1o pay rmoreto
access fFasterand more direct

more dired senvices that ane Less senyices,
Criwvded,
— - r
PaGES
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Attachment 4 Cont’d

Phase 2 Discussion Guide

TRAHSIT FARE REVIE'W

PHASE Z DISCUSSION GUIDE

APPENDIX: Varying Fares by Product Type, User Type

and Journey Time

UPCOMING COMPOMENTS FOR FEEDEACIC

Once we narrow d own the major structure-forming
decisions in terms of distan ce, time of day, and service
type — we will considerthree additional Fare policy
components inthe next phase: &) product types,

51 discounts for different riders, and &) rules about
connection s between services.

Thiz Appendix briefly discusses the range of options for
these last three components.

VARYIMGFARES BY PRODUCT TYPE

There are five distinct approaches to fare products o sed
intransit systems around the world:

+ Pay-as-you-go products - Where trips are paid for
indiwidually.

-

Period Passes — Prepaid, multiple use passes available
in different time increments (e.2. daily, monthly).

-

Fare capping - Fares are 'capped’ providin g free
unlimited travelaftera set amount of usage ar dollar
value is surpassed.

-

Percentage Discount Pass — A prepaid flat Fee allowing
fora percentage discount off the regular
fare price.

+ OF-Peak Pass — Allows forunlimited travelin off-peal
periods, with regularFares required For peak periods.

WARYIMG FARES BY USER TYPE

Transit ridership is diverse, and each userhas different
needs and abilities to pay Fortransit.

It is common fortransit agencies to offer discounted Fares
based on user categories considering factors such as:

1. Different types of users have different abilities to pay

2. Discounting fares for younger people helps foster a
transit culture

3. Makinztransit fares more co mpetitive with driving far
some groups of people

WARYING FARES ACCORDING TO JOURMEY TIMES
AMDCOMMECTION RULES

Metno Wan couver's transit sy stem was designed as an
integrated, connected networls that tran sports riders from
originto destination in the most efficient way possible.
Thiz meansthat riders must often male a connection (or
transferl between transit vehicles to complete a journ ey.

Connections allow people tomove between and within
areas of the region on one Fare, and to complete their
journey s by using the quickest and most convenient
combination oftransit service types.

Since 1281, TmnsLinl's Fares have had a 30-minute
transferwindow, which allows the ridertotransfer onto
oth ertransit services forup to 90 minutes from the time
afare is first used. Depending on which options are
chosen in Phase 2, other options for connection rules
may need to be explored ina Future phase.

PAGED

PWT - 35





