Report to Committee

Richmond
To: Public Works and Transportation Committee Date: May 18, 2022
From: Milton Chan, P.Eng. File:  10-6060-03-01/2022-
Director, Engineering Vol 01
Re: Federation of Canadian Municipalities Municipal Asset Management Program

Grant Funding Application — Sanitary Pump Station Condition Assessments

Staff Recommendation

1. That the City's grant application for the Sanitary Pump Station Condition Assessments
project to the Federation of Canadian Municipalities Municipal Asset Management

Program be endorsed; and

2. That the Chief Administrative Officer and General Manager, Engineering and Public
Works, be authorized to negotiate and execute funding agreements with the Federation of
Canadian Municipalities for the Sanitary Pump Station Condition Assessments project
should it be approved for funding, and that the Consolidated 5 Year Financial Plan (2022-
2026) be amended accordingly.
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Staff Report
Origin

The Federation of Canadian Municipalities (FCM) Municipal Asset Management Program
provides a grant opportunity to support Canadian municipalities and communities in
strengthening their asset management practices. This report responds to this grant opportunity.

This report supports the following strategies within Council’s Strategic Plan 2018-2022:
Strategy #1 A Safe and Resilient City:

Enhance and protect the safety and well-being of Richmond.

1.2 Future-proof and maintain city infrastructure to keep the community safe.
Strategy #5 Sound Financial Management:

Accountable, transparent, and responsible financial management that supports the needs
of the community into the future.

5.1 Maintain a strong and robust financial position.

5.4 Work cooperatively and respectfully with all levels of government and stakeholders
while advocating for the best interests of Richmond.

Analysis

The City owns, operates, and maintains 153 sanitary pump stations to provide sanitary sewer
service to residents and businesses. The Sanitary Pump Station Condition Assessment project,
which was approved by Council as part of the 2021 Capital Budget, includes reviewing and
updating asset component inventories and condition information in order to determine
rehabilitation, replacement, and long-term funding requirements and make informed
infrastructure decisions based on stronger asset management practices. Condition assessments
were completed for 50 pump stations in 2021 (Phase 1), and this project would complete the
remaining 103 pump stations in the City (Phase 2).

The City issued a Request for Proposal for the Sanitary Pump Station Condition Assessments in
April 2022 for Phase 2. The City received proposals from several proponents and are currently
evaluating the proposals prior to the project award.

The FCM Municipal Asset Management Program provides a grant opportunity to support
Canadian municipalities and communities in strengthening their asset management practices.
Staff have confirmed the Sanitary Pump Station Condition Assessments would meet the
eligibility criteria for this grant funding opportunity.
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